Road Safety Steering Committee

January 21, 2026
MS Teams

ATTENDANCE: Sam Trask, HRM Sarah Rodger, HRM
Julia Mills, HRM Jill Morrison, HRM
Brian Palmeter, HRP Hannah McBride, HRM
Erin Allison, HRM Shannon McDonald, HRM
Crysta Cumming, HRM Steven Berkman, HRM
Mike Connors, HRM Penelope Khun, NS Public Health
Rob Hird, NSPW Mark Nener, HRM
Aidan Mcllveen, HRCE Roddy Maclintyre, HRM
Greg Robertson, HRP Cory Bushell, RCMP
Fidelia Udom, NS Public Health Roxana Chavarri, HRM

REGRETS: Kavita Khanna, HRCE

ITEM DISCUSSION

APPROVE SEPTEMBER
MEETING MINUTES AND
TODAY’S AGENDA

There were no additions to the agenda circulated prior to the meeting.
December’s meeting was postponed to January.

INTRODUCTIONS & WELCOME NEW MEMBERS

Sam Trask (HRM) introduced new members to their first committee meeting:
Shannon MacDonald — HRM Corporate Communications

Fidelia (Ceelay) Udom — Nova Scotia Public Health

Roxana Chavarri— HRM, Admin Support

Mark Nener — HRM, Active Transportation Planning

Aidan Mcllveen (sitting in for Kavita) — Halifax Regional Centre for Education
(HRCE)

ACTIONS ARISING FROM PREVIOUS MEETING

An action in the last meeting was for members to brainstorm ideas on how
they can take further action on road safety. This discussion has been added to
the agenda for today’s meeting.

The full results from the public perception of road safety survey have been
posted in the committee sharepoint folder. The presentation of results from
the September meeting are attached to the minutes from that meeting.

A standing item has been added to the agenda to discuss Road & Safety
communication initiatives.
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ITEM

DISCUSSION

Update on discussions around back-to-school road safety concerns. Aidan
Mcllveen (HRCE) stated no specific concerns were identified from the
beginning of the school year. Incidents are systematically documented and
reported through established channels, including HRP, and RCMP.

o Members from HRP added that each September, dedicated resources are
assigned to work with divisional commanders, school counsellors and
schools, with officers proactively and reactively addressing related calls
for service.

o HRCE members noted that targeted enforcement conducted periodically
in high-traffic or high-violation school areas has been observed to improve
compliance in the short term; however non-compliance tends to return
once enforcement presence is reduced.

o Sam suggested coordinating with Shannon MacDonald (HRM) to consider
a coordinated enforcement and communications push around school bus
red light running within the next few months, with an additional push
planned for September as part of the standard back-to-school messaging.

REVIEW OF TERMS OF °
REFERENCE

The committee reviewed updates to the terms of reference.

o Updates reflect the adoption of the Road Safety Strategy and revised
language aligns more accurately with the committee’s current scope
and operations.

The process of decision making within the group was reviewed. The intent of
the committee is not to make final decisions but to share information,
expertise and coordinate actions, which may require recommendation to
other decision makers. Discussions and actions undertaken by the committee
do identify opportunities and desired priorities, which may drive or influence
decisions which are ultimately made outside of the committee.

ACTIONS
Sam will review language about decision making process in the Terms of
Reference and share the updated document with the committee.
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MEMBER OF HIGHLIGHTS
AND UPDATES

ROAD SAFETY TEAM

Sarah Rodger (HRM) shared the number of fatal and serious injury collisions
closed for 2025, as of Jan 20, 2026. It was noted that the data for 2025 is not
yet final, as more collision files are expected to be closed in the coming
weeks.

Current totals are 18 fatal collisions, 134 serious injuries, 831 injuries, and
5,788 collisions. Fatalities are significantly above the three-year average, and
serious injuries remain flat, while other indicators may be slightly down. A
number of files still need review to confirm final injury severity with police.
Fatal collisions in 2025 included 4 pedestrians, 7 motorcycles, and 7 other
vehicle incidents. 10 occurred on HRM roads and 8 on provincial roads.

2025 Road Safety Annual Report

Sam shared that the 2025 Road Safety Annual Report was presented to
Transportation Standing Committee and Regional Council in November.
Questions arose around the new Traffic Safety Act, particularly automatic
speed enforcement and potential speed limit reductions, as well as
opportunities for enhanced education and enforcement.

o Stemming from the report, council brought forward two new motions,
the first looking for options for enhanced road safety education and
communications; and the second asking for short and long-term budget
options for road safety engineering improvements.

Road Safety Projects

Sam shared that the road safety group continues to work with a consultant on
an in-service road safety review of the Armdale roundabout. The project is
anticipated to be finalized in late winter to early spring.

The road safety team has assessed all traffic signal locations to identify new
locations for leading pedestrian intervals (LPIs); identifying around 90 new
locations. Locations which were not found to be applicable will be looked at for
other pedestrian safety phasing options.

Road safety improvements continue at priority intersections, with RFPs going
out for design work at seven intersections: Burnside Dr at Commodore Dr;
Burnside Dr at Wright Ave; Joseph Howe Dr at Bayers Rd; Albro Lake Rd at
Victoria Rd; Connaught Ave at Chebucto Rd; Glendale Dr at Cobequid Rd; and
Beaver Bank Rd and Windgate Dr.

HRP AND RCMP

Greg Robertson (HRP) provided a brief overview of HRP issued Summary
Offense Tickets (SOTs) and collisions attended in December.
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o In December, HRP responded to 17 pedestrian-related collisions, none
involving bicycles, and one fatality on December 27.

o Eighty proactive checkpoints led to an additional 142 SOTs.

Sam shared that a new procedure has been established whereby her team will
provide regular speed-data reports to both HRP and RCMP. This process will
begin on February 1, using the results collected in January, and is intended to
help support police in prioritizing enforcement efforts.

Cory Bushell (RCMP-HRD) reported that the RCMP traffic unit has reached full
strength within the past month. Cory shared year end SOT numbers from
RCMP for 2025. Targeted enforcement in January focused on intersection
safety with proactive enforcement, and in February distracted driving will be
targeted, with other initiatives informed by the data.

o Penny asked if there were any upcoming public education campaigns
in February related to distracted driving. Cory noted that provincial
media leads Distracted Driving Month messaging, issuing PSAs on
behaviors like cellphone use and eating while driving. Officers will
focus on enforcement accordingly. Sam added that HRM
communications will also share coordinated messaging.

HALIFAX TRANSIT

Erin Allison (HRM) shared an update on Halifax Transit collisions. In Q2 2025,
preventable collisions decreased by 37%, and total collisions dropped by 21%.
Halifax Transit classifies collisions as preventable when the operator is at fault
and could have taken action to avoid the incident; non-preventable collisions
occur when another driver is at fault or conditions made avoidance
impossible. Overall trends show reductions through spring and summer, with
increases in the fall. These patterns are consistent across both Conventional
Transit and Access-A-Bus services.

Halifax Transit issues notices to operators based on emerging trends - recently
these have included winter-driving reminders. Notices reinforce key
expectations for personal, vehicle, and passenger safety.

An upcoming pilot project in the Transit app will collect passenger feedback on
factors such as feelings of safety and lighting at transit stops, providing data to
help improve the customer experience.

UPDATES FROM OTHER STAKEHOLDERS

Ceelay Udom (Public Health) noted that many road safety concerns appear to
be behavioral in nature. Public Health has begun thinking about potential
approaches to help reduce fatalities, including exploring opportunities for
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outreach. Public Health are advancing newcomer education by exploring
partnerships with the Halifax Immigration Partnership (HIP) and ISANS.
Steven Berkman (HRM) shared that on the peninsula, crossing guards reported
more than 300 vehicles making illegal turns and driving through a school zone.
After notifying the police, an officer was assigned to conduct periodic
enforcement, which resulted in a significant improvement.

Rob Hird (NSPW) shared that new weigh-in-motion sites are coming online, two
on the new section of Highway 107 and two on Highway 103. The
weigh-in-motion sites provide speed data, which has supported targeted
enforcement efforts in collaboration with RCMP.

Rob also shared that a new provincial traffic calming policy has just been
released and distributed to the districts. The policy will first be shared with area
managers to ensure they are fully informed and prepared to respond to
inquiries, then will be shared with interested parties at HRM.

ACTIONS:

Sam to forward communications messaging to Ceelay to assist with HIP and
ISANS communications.

Rob Hird will share a copy of the provincial traffic calming policy as well as the
contact information of the new road safety engineer with Roddy Macintyre.

4. STANDING ITEMS

MUNICIPAL DESIGN GUIDELINES

Crysta shared that her team is preparing to present the updated Municipal
Design Guidelines for Council’s consideration in the spring. She added that
she is currently reviewing the content against organizational priorities and
noted that eight proposed updates are specifically driven by road safety
improvements.

ROAD SAFETY COMMUNICATIONS

Sam highlighted the work of Sgt Brian Palmeter in our recent Winter Road
Safety video series. She noted that, based on public feedback, several new
topics will be added to the safety tips series including more guidance for
drivers and pedestrians; cruise-control myths; proper use of high beams;
actions to take when traffic lights are not working; and turn-signal use.
Sam reviewed the upcoming monthly provincial themes for road safety:
intersection safety in January, distracted driving in February, and occupant
restraints in March.
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5. DISCUSSION FURTHER ACTIONS FOR ROAD SAFETY IN MEMBER GROUPS

e As afollow up to the previous meeting and with concerns about increasing FSI
collisions, members were asked to brainstorm ideas on how all partners can
further contribute to and support shared road safety goals.

e Sam noted that the road safety team’s primary focus with a new collision
analysis software will be to develop a high-injury network. This tool will allow
the team to better identify and prioritize key problem areas and assess
potential systemic interventions. Based on current data and tools, collisions
appear to be concentrated on expressways and arterial roads, however this is
from frequency only and not a rate based on volume.

e Regarding a question about seat-belt use, Sarah noted that some fatal
collisions involve full or partial ejections, indicating that seat-belt use is a
factor. She added that 2025 data suggest serious and fatal collisions with no
seat belt usage are making up a larger share of total collisions.

e Crysta emphasized the need to understand the underlying factors influencing
that behavior, determine what is within the municipality’s control, and
consider a research component to identify what is driving these behavioural
trends. She emphasized the need for reliable information on driver behaviors
to ensure efforts are appropriately targeted.

e Greg spoke to limitations with collision reports, noting that the details which
officers can include are limited with behavioural information. He added that
rising traffic volumes, congestion, and aggressive driving present a challenge
to police.

e Sam noted broader cultural challenges around road safety. The goal is to take
practical steps, improving current work, expanding what is effective, and
identifying resources to strengthen our initiatives.

e Public Health is committed to helping the cause. They will partner with
newcomer associations and continue for safe active transportation and transit
infrastructure, supported by strong health evidence.

e Mike reported that the Integrated Mobility Plan update is nearly complete
and scheduled for TSC in March 2026. Because Council continues to prioritize
road safety, the upcoming presentation will emphasize its central role in the
IMP. Sam added that the road safety team is working on RFP requirements to
strengthen how road safety is integrated into planning and design projects.

e Mark identified the upcoming review of the AT plan.

e Rob questioned if we are managing congestion well enough.

e Erin reiterated the new transit app project which will enable feedback that can
potentially inform stop upgrades.

e Police are open to emerging technologies. Staffing capacities have normalized
which may provide more flexibility.
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e Crysta reiterated the need for more information on behavioural factors
influencing safety, from an academic perspective. Penny offered to look into
this. Sam’s team to do a high level jurisdictional scan on this as well.

The meeting ran over time and remaining agenda items will be discussed at
another meeting.

ACTIONS:
Public Health and Road Safety teams to research behavioural factors.

6. NEXT MEETING

April 8, 2026
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