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Property Manager 
Toolkit – Multi-
residential buildings

APPENDIX D
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This toolkit provides practical strategies to strengthen waste management practices within the building(s) you 
manage. It includes guidance on:

•	Leasing agreements;

•	Effective signage;

•	Improving waste storage room conditions;

•	Designing and maintaining outdoor 
collection points;

•	Ongoing program management;

•	Communication and education strategies; and

•	Monitoring performance and evaluating progress.

Note that the municipality provides sorting guides in multiple languages, including English, Arabic, Farsi, 
French, Hindi and Simplified Chinese. These resources are available at: halifax.ca/home-property/garbage-
recycling-green-cart/collection-schedules-what-goes-where/sorting-guides

The municipality also offers a free “Waste Management Certification for Multi-Residential Properties” 
course, designed for property managers and superintendents who manage waste storage areas in multi-
residential buildings. In addition, the municipality provides free educational services to support tenant 
engagement, including door-to-door outreach and lobby information sessions. For more information on the 
municipality’s waste education programs and available resources, contact wasteless@halifax.ca. 

halifax.ca/home-property/garbage-recycling-green-cart/collection-schedules-what-goes-where/sorting-guides

halifax.ca/home-property/garbage-recycling-green-cart/collection-schedules-what-goes-where/sorting-guides
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This section outlines the foundational steps for establishing an effective waste management program in your 
building. It provides practical guidance on setting up the necessary infrastructure, signage and procedures to 
support effective waste diversion, management and compliance with By-law S-600.

SETTING A FOUNDATION

Leasing agreement inclusion
Leasing agreement inclusions for waste management should clearly communicate expectations, confirming 
resident acknowledgment of sorting rules, bulky and move-related disposal procedures, cleanliness standards 
and fee implications in accordance with local bylaws.

•	 Create a "Waste Management" addendum: 

	 ° �Include a specific section or addendum in the lease that residents must initial, confirming they have 
read and understood the building’s waste management requirements.

•	 Key clauses to include:

	 ° �Participation requirement: "Resident understands that proper waste sorting is required under HRM’s 
By-law S-600 and must sort all waste materials into their designated streams: garbage, organics, 
recyclable containers, recyclable papers and corrugated cardboard."

	 ° �Sorting guidelines: "Resident/tenant acknowledges receipt of the building's Waste Sorting Guide and 
agrees to follow these guidelines. Management will provide updates as necessary."

	 ° Bulky items: 

		  • �If there is no bulky waste storage room - "Disposal of furniture, mattresses or other bulky 
items in or around the building's waste enclosures is strictly prohibited. Residents should 
coordinate with building management or a private hauler for the proper disposal of such 
items at resident's expense."

		  • �If a bulky waste storage room is provided – “Disposal of furniture, mattresses or other bulky 
items is permitted only in the designated bulky waste storage room. Items should be placed 
neatly to ensure safety and proper access. Disposal of these items in standard garbage bins, 
chutes, or hallways is strictly prohibited.”

	 ° �Move-in/Move-out requirements: "Resident should flatten and recycle all moving boxes. All non-
recyclable moving-related waste should be disposed of properly and not left in common areas. Fees 
may apply for improper disposal."

	 ° �Contamination & fees: "Resident agrees to keep the waste storage room (and chutes, if applicable) 
clean. Contamination of recycling or organics streams may result in additional management or hauling 
costs for the building. Management reserves the right to issue fines for improper disposal or leaving 
waste in non-designated areas, as permitted by local regulations."

https://cdn.halifax.ca/sites/default/files/documents/city-hall/legislation-by-laws/by-laws-600.pdf
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Signage
Waste storage area signage should be designed to convey essential information clearly and immediately, 
ensuring comprehension within seconds - including for those who do not speak English.

Best practices & strategies:

•	 Resources: Divert NS, Circular Materials and the municipality provide tailored signage for multi-residential 
properties. These resources use clear photos, correct colour-coding (blue, green, black) and reflect specific 
sorting rules for the Halifax region.

	 ° �Visit the municipal website (Sorting Guides & Labels), and download the sorting guide for multi-
residential buildings in all available languages.

	 ° Print durable copies of the municipality’s sorting signs for use in waste storage rooms (laminated).

	 ° �Contact the municipality at 311 or email wasteless@halifax.ca to request printed material or additional 
sorting resources.

	 ° Accepted material signage for recyclables are available through Circular Materials.

•	 If creating your own signage:

	 ° �Use high-quality photos of actual, common items from your building (e.g., a specific brand of yogurt 
container, a local coffee cup). Photos are more effective than icons or text alone.

	 ° Fonts should be large and easy to read.

	 ° Use a consistent colour scheme (blue = recycling, green = organics, black = garbage).

	 ° Signs should be laminated and replaced when worn or damaged.

	 ° �Don’t overcrowd your sign. Highlight five to seven most common items for each stream and add 
a “Common Contaminants” section showing the two to three items that do NOT belong (e.g., a 
biodegradable bag with a red “X” over it on the organics poster).

Examples of sorting signs for waste storage rooms

https://www.halifax.ca/home-property/garbage-recycling-green-cart/collection-schedules-what-goes-where/sorting-guides
https://www.circularmaterials.ca/resident-provinces/nova-scotia/
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•	 Placement:

	 ° �Post signs in common areas such as building lobbies, mail rooms, laundry rooms, chute rooms and 
waste drop-off rooms.

	 ° Eye Level: Place large posters directly above the corresponding containers at eye level.

	 ° On the Containers: Label the front and top of each container.

	 ° �On the Door: Place a "What Goes Where?" overview on the door to the waste storage room so 
residents can review it before entering.

•	 Chute rooms: Place a small, durable sign right next to the chute handle listing what can and cannot go down 
that specific chute.

Under By-law S-600, the following signage is required for all commercial containers:

•	The owner’s name and phone number;

•	The safety message “CAUTION: DO NOT PLAY ON OR AROUND;” and

•	Large labels identifying the contents (e.g., “GARBAGE,” “ORGANICS”). These labels must meet minimum 
letter size standards, typically 5 cm or 10 cm in height depending on the container size. 

•	These signs should be provided/applied by the owner of the bin (typically the private hauler).
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Waste storage room ambience
Property managers report that residents participate more in proper waste sorting and disposal when the 
waste storage rooms are kept clean, bright and easy to use. 

Maintenance schedule:

An unclean room discourages residents from taking the extra few moments needed to properly sort and 
dispose of their waste. It can also attract rodents or other pests, creating additional nuisances.

•	 Regular cleaning: Implement a daily or weekly schedule to sweep floors, wipe down surfaces and clean 
container lids and handles.

•	 Provide tools: Keep a broom, dustpan and paper towels in the waste storage room so residents can clean 
up small spills immediately.

•	 Manage overflow: Monitor container levels to prevent overflow, which is one of the primary causes of 
messy waste storage rooms.

•	 Container washing: Schedule regular, professional washing of all containers (especially organics and 
garbage) to prevent built-up grime and odours.

•	 Hauler services: Inquire about the services your waste hauler may offer to support cleanliness, such as bin 
swapping or professional container cleaning.

•	 Container stacking: To avoid improper disposal when residents do not fill containers completely, containers 
collecting the same waste stream should be stored behind each other and switched out by maintenance 
staff when full. This reduces the need to collect half-full containers and helps maintain an organized room.

Good lighting:

Bright, well-planned lighting is a simple yet essential element for creating a safe, user-friendly and efficient 
waste storage room. Benefits include:

•	 Readability: Bright, well-placed lighting helps residents clearly see and read sorting signage and correctly 
identify items.

•	 Safety and comfort: Good lighting creates a safer, cleaner and more inviting environment. This helps 
residents feel comfortable spending the few extra moments needed to sort their waste correctly instead of 
placing it in the first available container.

Odour control:

Odour control is one of the most common concerns raised by residents and a key reason why waste storage 
rooms are often avoided. Preventing odours before they occur is essential. Recommended strategies include:

•	 Proper containers: Use high-quality containers with tight-fitting, functioning lids, especially for organics 
and garbage.

•	 Frequent collection: Where possible, ensure collection schedules are frequent enough, particularly for 
organics, to prevent waste from decomposing and producing strong odours.

•	 Regular cleaning: Cleanliness is the most effective odour-control strategy. Odours are caused by bacteria, 
so all containers and lids, as well as waste storage room floors and walls, should be washed regularly. 

•	 Ventilation: Ensure the waste storage room has adequate air circulation or a dedicated ventilation system to 
reduce moisture and odour build-up.

•	 Deodorizers: Commercial-grade odour neutralizers may also be used if needed. Avoid heavy perfumes, 
as they mask odours rather than eliminate them. Bio-enzyme digestors can also be effective, as they break 
down organic waste into harmless substances and help eliminate odours at the source.
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Outdoor collection points
Outdoor collection points present unique challenges, including exposure to weather, pests and illegal dumping.

Best practices:

•	 Screening:

	 ° �Waste containers should be screened from view with a permanent structure (enclosure) that extends 
a minimum of 0.5 m above container height.

	 ° �Bollards or a concrete curb should be placed at the rear of the collection point to prevent damage to 
the enclosure during servicing.

•	 Container selection and placement (in collaboration with your waste hauler):

	 ° �Use heavy-duty, durable containers with attached, tight-fitting lids to deter pests and keep out rain 
and snow.

	 ° �Place containers on a level, paved and accessible surface, ensuring clear access for both residents 
and collection trucks, even in winter.

•	 Pest & odour control:

	 ° Keep lids closed. Post simple signs reminding users to "Please Close the Lid."

	 ° Use wildlife-resistant containers in areas with persistent animal activity, such as raccoons or bears.

	 ° �Implement a regular cleaning schedule for the containers and the surrounding pad, especially during 
warmer months.

	 ° Report damaged bins to the waste hauler (i.e., holes) and request replacements.

•	 Weather considerations:

	 ° Use containers that are heavy enough or secured to prevent tipping over in high winds.

	 ° In winter, keep pathways to the containers shoveled and salted to ensure safe, uninterrupted access.

•	 Preventing illegal dumping:

	 ° Place containers in a well-lit, visible location rather than in a hidden or obstructed area.

	 ° �Use clear signage indicating "Residents Only" and “Fines for Illegal Dumping” and ensure the area 
is monitored.

	 ° �Consider using lockable containers or secured enclosures accessible only with a building key or 
code to prevent use by non-residents. Well-constructed waste corrals are particularly effective, as 
they secure containers, hide them from public view and limit unauthorized access.

	 ° Install security cameras.
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This section provides practical tools and strategies to help property managers address common operational 
challenges, including preventing illegal dumping, using monitoring tools and introducing value-added programs 
such as reuse initiatives.

PROGRAM MANAGEMENT

Improper disposal
Improper disposal (e.g., furniture, electronics, bags of household waste left outside designated containers) can 
be a common and costly problem if not proactively managed.

Prevention strategies

•	 Clear communication: Be proactive. Regularly remind residents of the correct procedures for disposing of 
bulky items, electronics and hazardous waste. This includes:

	 ° Information on local charity pickups.

	 ° Instructions for scheduling a pickup with management (if offered, even for a fee).

	 ° Clear directions to municipal drop-off locations.

•	 Provide alternatives: Promote in-building reuse programs, such as a "Swap Spot" or community bulletin 
board, as an easy alternative for items in good condition.

•	 Control access & visibility:

	 ° Keep all waste areas (indoor and outdoor) well-lit.

	 ° Use security cameras to monitor problem areas.

	 ° Lock outdoor containers or waste compounds to prevent access by non-residents.

•	 Post clear signage: Install durable, professional "No Dumping" signs that state the area is under surveillance 
and that fines may be issued. 

Response strategies

•	 Identify and enforce: Review camera footage to identify the individuals responsible for the improper disposal.

	 ° �If a resident is involved, contact them directly and use the situation as an educational opportunity 
first. Ask that they remove the illegally dumped items as soon as possible. For repeat offenses, issue 
warnings and then fines, as outlined in the lease agreement. 

	 ° �For illegal dumping by a non-resident, call 311 to file a complaint. Once the municipality’s officer has 
completed their investigation, remove illegally dumped items as soon as possible. 

•	 Prompt removal: Leaving items in place can attract additional dumping and give the impression that the 
behaviour is tolerated.

•	 Building-wide reminder: After an incident, send a general reminder to all residents reinforcing proper 
disposal rules.
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Cameras
Security cameras are a highly effective tool for monitoring waste areas to deter improper behaviour and maintain 
compliance. Benefits include:

•	 Monitoring compliance: Use cameras to identify residents who consistently contaminate recycling/organics 
streams or dump items illegally. This allows for focused education and enforcement.

•	 Deterrence: The visible presence of a camera is often enough to deter both residents from improper sorting 
and non-residents from illegal dumping.

•	 Identification of contamination patterns: Reviewing footage can help management determine when 
contamination occurs (e.g., weekends, late at night), and whether the issue is linked to a specific resident or 
a general building-wide pattern.

•	 Notification: Inform residents that waste areas are monitored for safety and compliance. Always ensure 
cameras are used in compliance with local privacy regulations.
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Encouraging reuse
Property managers play an important role in waste diversion. Implementing effective reuse or swap programs 
can not only reduce a building's environmental footprint but can also lead to cost savings. By fostering a sense of 
community in your building, you can also encourage greater participation in the municipality’s diversion programs. 

Logistics and maintenance: For a reuse program to be sustainable and to prevent it from becoming a dumping 
area, the property manager (or building staff) should commit to:

•	 Clear rules: Post simple rules stating that donated items should be clean, in good condition and that 
management is not responsible for theft or damage.

•	 Regular monitoring: Periodically check the reuse/swap spot to remove any damaged, broken or 
inappropriate items and dispose of them properly.

•	 Appoint an Ambassador/Champion: Identify a willing resident to help promote and maintain the program.

•	 Provide donation alternatives: Offering a list of local charities or donation centres can encourage 
residents to donate reusable items that may not be suitable for the building’s swap area. This supports 
waste diversion while ensuring items find an appropriate second life.

Ideas for some reuse/swap programs are presented in the following sections.

Implement permanent, resident-driven reuse Infrastructure

These options provide daily, low-barrier opportunities for reuse, making it as convenient as throwing 
something away.

•	 "Swap Spot" or "Free Table": Designate a small, clean shelf or table in a common area (such as the 
mailroom, laundry room or close to the waste storage room) for items in good, working condition. Clearly 
label it as a "Take a Book, Leave a Book" or "Free to a Good Home" spot.

•	 Community bulletin/Notice board: Create a physical board (or a digital one) where residents can list 
larger items (furniture, appliances, etc.) they are giving away or selling at a reduced price.

Organize seasonal community events

Scheduled events can generate excitement, create deadlines for decluttering and attract more participation 
than a permanent reuse spot alone. Events can be organized in connection to seasonal themes, for example, 
a children’s clothing swap before the school year begins or a donation drive before the holiday season. The 
appointed Ambassador/Champion can help coordinate these events.

•	 "Give & Get" or "Swap Meet" Day: Host an annual or semi-annual event in a common room, courtyard or 
lobby where residents bring items to trade.

•	 Repair workshops/cafés: Partner with a local volunteer or business to teach residents how to repair minor 
household items, mend clothing or fix electronics. The municipality’s Waste Resource Education Officers also 
provide free “Repair Workshops” for residents. Contact us at wasteless@halifax.ca for more information. 

•	 Partnership donation drive: Organize a dedicated drop-off event for specific items (e.g., textiles, 
e-waste, non-perishable food) and partner with a well-known local charity.
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Having a tailored communication strategy for waste management in your building increases resident 
understanding and compliance with sorting rules, minimizing costs associated with improper disposal.

RESIDENTS’ COMMUNICATION STRATEGY

Resident onboarding
A resident's first few days in the building offer the best opportunity to establish proper sorting and disposal 
habits. This section outlines how to onboard new residents effectively by providing welcome kits, clear move-in 
instructions and practical tools. 

Welcome kit

Providing new residents with a "Welcome Kit" is an effective first step to help them understand and participate 
in the building's waste management program.

Key inclusions:

•	 Welcome letter: A brief, friendly letter that introduces the building's commitment to recycling and 
sustainability. Include contact information for the property manager and the building's Waste Ambassador/
Champion, if applicable.

•	 Visual sorting guide: A sorting guide from the municipality. 

•	 In-unit starter containers: Provide residents with simple, in-unit tools. This may include a small "kitchen 
catcher" container for organics and a reusable blue bag for recycling. These items help remove common 
barriers to proper sorting.

•	 Information sheet: A simple sheet outlining:

	 ° Locations of all waste storage rooms and chutes.

	 ° Rules for using waste storage room.

	 ° Move-in rules, especially for breaking down and recycling corrugated cardboard boxes.

	 ° Notes on bulky items, hazardous waste and donation options.

Integration: The "Welcome Tour"

•	 Pair the kit with a tour: Make a brief waste storage room tour a standard part of the move-in orientation. 
Encourage residents to download the “Halifax Recycles” app.

•	 Involve the Ambassador/Champion: If possible, have the building's Waste Ambassador or the property 
manager conduct this brief tour.

•	 Be specific: Walk the resident to the waste storage room. Point out the colour-coded containers, explain the 
signage and, if applicable, demonstrate how to use the chute and what not to put down the chute.



Moving day instructions

Consider creating building specific moving rules to share with residents in the welcome kit and again when they 
are moving out. These instructions may include, but are not limited to, the following:

For residents moving in:

•	 Moving boxes: If your building has an online platform, encourage the resident to offer boxes as reuse for 
free to the building or encourage them to return them to the moving company (if applicable). If there is no 
reuse, boxes should be broken down flat and recycled.

•	 Packaging material:

	 ° �Plastic bubble wrap/air pillows: Instruct the resident to ensure the material is clean and that air pillows 
are deflated. Material should be placed in a single plastic bag, tied closed, and placed in the container 
recyclables’ container. 

	 ° �Packing peanuts/Styrofoam: Instruct the resident this material should be placed in the garbage (or 
taken to a participating depot circularmaterials.ca/nsdepots/ for recycling). 

	 ° �Paper/newsprint: Instruct the resident to place this material directly into the building's designated 
paper recycling container.

For residents moving out:

•	Provide reminders and recommendations to residents to dispose of unwanted, non-essential items before 
moving day to reduce the volume of waste they will have to manage at the last minute.

	 ° �If the building has a reuse program and/or online platform, promote donation or sales of unwanted items.

	 ° Encourage the donation of items that are still in good, usable condition to local charities.

•	Share recommendations around "bulky item" collection. Will your building provide this service? If not, give 
clear instructions on drop-off locations within the Halifax region.

	 ° �Clarify designated areas and times for placing larger pieces of moving waste (for example, boxes and/
or bulky items) if your building offers this service.

•	Remind residents about municipal drop-off locations for Household Special (Hazardous) Waste (20 
Horseshoe Lake Drive in the Bayers Lake Business Park or at a mobile Household Special Waste Depot, 
schedules are available on the municipality’s website).

•	Provide reminders of the locations of all the recycling, garbage and organics containers in your building.
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https://www.circularmaterials.ca/nsdepots/
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Ongoing resident engagement
A successful program relies on continuous engagement with all residents. This section covers both high-touch 
(in-person) and high-reach (digital) strategies to maintain effective engagement with residents.

Waste ambassador/champion

•	 Recruitment:

	 ° Seek volunteers who are passionate about recycling, sustainability and community engagement.

	 ° �Advertise for Ambassadors/Champions in building newsletters, on community bulletin boards and 
during lobby sessions.

	 ° Engage established resident associations or building committees to help identify volunteers.

•	 Training & resources:

	 ° �Partner with the municipality’s Solid Waste Resource Education Officers as they provide free training 
sessions and educational materials (brochures, posters).

	 ° �Provide them with a direct contact (e.g., you, the property manager) to report issues such as container 
contamination, overflow or broken signage.

•	 Roles & responsibilities:

	 ° �Be a Friendly Guide: Have Ambassadors/Champions stand near the waste sorting area during peak 
times (e.g., evenings, weekends), a few times a year to offer friendly, non-confrontational advice.

	 ° �New resident onboarding: The Ambassador/Champion can assist with move-in orientation by walking 
new residents to the waste storage room and explaining the sorting system.

	 ° �Feedback loop: Ambassadors/Champions can collect feedback from residents about confusing 
materials, unclear signage or problem areas and help management identify areas for improvement.

	 ° �Promote events: Have them champion and promote other initiatives, such as lobby sessions or 
community swap days.



Lobby sessions

Interactive, in-person events are an example of an educational approach. Host them in a high-traffic area such 
the main lobby or a common room.

•	 Make it interactive:

	 ° �"Ask an expert" Booth: Municipal Solid Waste Resources offers engaging lobby sessions to 
educate residents on proper sorting procedures and answer queries. For more details, contact 
wasteless@halifax.ca.

	 ° �"Is This Recyclable?" Game: Set up containers and a table of common "problem" items (e.g., coffee 
cups, black plastic, books, greasy pizza boxes, chip bags). Have residents sort the items and win a 
small prize (such as a reusable tote bag) for correct answers.
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•	 Provide value:

	 ° �Giveaways: Offer practical items such as reusable "kitchen catcher" containers for organics, clear 
recycling bags (if required by your hauler) or fridge magnets with sorting information.

	 ° �Partner up: Host the session in conjunction with a resident appreciation event (e.g., "Coffee & 
Composting") to increase attendance.

•	 Frequency: Host these sessions at least twice a year and strategically after large move-in/move-out periods 
(e.g., end of August, early September).
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Door-to-door

This is a high-touch method for reaching residents who may not attend group sessions.

Best practices and strategies:

•	 Time it strategically: Go door-to-door in the late afternoon or early evening when more residents are likely 
to be home. 

•	 Supply yourself with resources:

	 ° �Bring the containers: Do not just bring a flyer. Bring a small, in-unit organics container ("kitchen 
catcher") and a reusable blue bag for recycling to give to new residents or those without one. This 
removes a common barrier to diversion practices.

	 ° �Bring the visuals: Have a one-page, highly visual sorting guide to hand them.

	 ° �Keep the conversation brief and friendly. Introduce yourself, explain you are helping everyone to 
recycle better and hand them the sorting guide and containers.

	 ° �Leave a door hanger with key information if no one is home.

Municipal Solid Waste Resources also offers door-to-door education for multi-residential properties. For more 
details, contact wasteless@halifax.ca.
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Digital tools for communication

Use technology to promote the programs, connect residents and reduce the ongoing administrative load.

•	 Dedicated online group: Create a private online platform (such as a building-specific social media group, 
forum or email list) for residents to post photos of items they are giving away or looking for (see “Encourage 
Reuse Within Your Building”).

•	 Regular promotion: Use building newsletters, lobby digital screens or emails to promote the reuse efforts 
regularly. Share success stories (e.g., "Look what Maria found on the swap table this week!").

•	 Clear event registration: Use online sign-ups for swap events to gauge participation and send reminders.

•	 Regular education & reminders: Use building newsletters, lobby digital screens or regular emails to send 
proactive reminders.

	 ° �Share "Tip of the Week" (e.g., "Friendly Reminder: Please flatten all corrugated cardboard boxes").

	 ° �Communicate any changes from the municipality or your waste hauler (e.g., "As of December 1st, 
disposable coffee cups are accepted in recycling.").

	 ° �Promote upcoming events such as Lobby Sessions or community swap days.

•	 Two-way feedback loop: Create a simple, digital channel for residents to report issues or ask questions. 
This replaces the need for them to find a staff member.

	 ° �Set up a dedicated email (e.g., recycling@yourbuilding.com) or a simple online form.

	 ° �Residents can quickly report issues such as container overflow, broken signage or contamination.

	 ° �This also provides a "hotline" for residents to ask, "Where does this go?" helping you identify common 
points of confusion.

•	 Targeted contamination alerts: Use digital tools to act on your findings from tracking progress.

	 ° �If audits or camera footage show a spike in contamination (e.g., plastic bags in the organics container), 
send a focused, building-wide email blast with a clear visual reminder. This is much faster and more 
effective than waiting to print new posters.



62Halifax Regional Municipality | Waste Management Design Guidelines

Monitoring your building’s performance is essential to understanding whether your communication strategies 
are effective. Regular tracking helps identify where additional education or support may be needed. 

MONITORING PERFORMANCE AND EVALUATING PROGRESS

Tracking methods

Using the data

•	 Conduct visual audits: Periodically (e.g., quarterly) perform a quick visual inspection of all containers before 
collection. Note the most common contaminants (e.g., textiles in recycling, plastic bags in organics).

•	 Monitor hauler invoices: Track any contamination fees or additional charges for extra pickups if receiving 
private collection. A reduction in these fees is a clear indicator of improved sorting.

•	 Review camera footage: Use camera footage to identify contamination "hotspots" or recurring behaviours.

•	 Log resident feedback: Use the "Feedback Loop" from your Waste Ambassador/Champion or direct 
communication from residents to identify common points of confusion.

•	 Focused education: Use your findings to create specific, focused campaigns.

	 ° �Example: If you notice seasonal patterns such as a spike in contamination around the holidays or 
student move-out periods, send a focused email or post reminders before those times.

	 ° �Example: If coffee cups are the main contaminant, highlight this in your next newsletter or lobby 
sessions.

•	 Share success: When you see improvement (e.g., "Contamination fees are down 20% this quarter!"), share 
this good news with residents. Positive reinforcement builds community and encourages continued effort.


