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SUBJECT: Year End Financial Statements 

ORIGIN 

Required by Legislation. 

LEGISLATIVE AUTHORITY 

HRM Charter, section 48(2) outlines the responsibilities of the Audit Committee which include: 

48(2)(a) – a detailed review of the financial statements of the Municipality with the Auditor; 
48(2)(b) – an evaluation of internal controls systems and any management letter with the Auditor; and, 
48(2)(c) – a review of the conduct and adequacy of the audit. 

In addition, HRM Charter, section 46 outlines the appointment and requirements of the Municipal Auditor 
and the need to file the Auditor’s report with Council and the Minister by July 31, 2017.   

Audit & Finance Standing Committee Terms of Reference states that the Committee is responsible for: 
reviewing, in detail, the financial statements of the Municipality with the External Auditors,  
evaluating internal control systems and management letters with the External Auditors, and,  
review with management and the External Auditor and recommend to Regional Council for approval, the 
annual audited financial statements. 

The Audit and Finance Standing Committee under its Terms of Reference shall” “review the qualification, 
independence, quality of service and performance of the External Auditors annually and recommend to the 
Council the appointment or discharge of the External Auditors”.  

Halifax Regional Municipality Council approved, December 11, 2012, that all budget increases are to be 
presented to the Audit & Finance Standing Committee, prior to submission to Council. 
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HRM Charter, section 120(6) – The Municipality may maintain other reserve funds for such purposes as 
the Council may determine; Reserve Administrative Order 2014-015 (5) The Audit and Finance Standing 
Committee shall review and recommend to the Council for its consideration all impacts to the Reserves. 
 
The attachments included are necessary for the Audit and Finance Standing Committee and the Municipal 
Auditor to satisfy their responsibilities and requirements. 
 
RECOMMENDATION 
 
It is recommended that the Audit and Finance Standing Committee recommend that Halifax Regional 
Council approve: 

 
1) The Consolidated Financial Statements of the Halifax Regional Municipality for the year ended 

March 31, 2017; 
 

2) The Statement of General Rate Surplus of the Halifax Regional Municipality for the year ended 
March 31, 2017;  
 

3) Transfers of $2,164,945, as outlined below, to reduce the general rate surplus to zero: 
o Police Officer On the Job Injury Reserve, Q411   $     80,000 
o Landfill Closure and Post Closure Costs Reserve, Q506  $   318,300 
o Operating Stabilization Reserve, Q416    $   374,000 
o General Contingency Reserve, Q421    $1,392,645 

 
4) The financial statements of the Halifax Regional Municipality Miscellaneous Trust Funds for the 

year ended March 31, 2017, and, 
 

5) That KPMG continue as the External Auditor until the tender for external audit services is awarded 
for fiscal year 2017/18. 

 
BACKGROUND 
 
The Statement of General Rate Surplus outlines the total 2016/17 surplus and planned transfers of the 
surplus to various reserves to bring our general rate surplus to zero. 
 
As approved in the 2016/17 reserve budget, police services received $374,000 from the Operating 
Stabilization Reserve for various operating costs.  At year end, as police services were ending the year with 
a surplus, they asked that the $374,000 they had received during the year be placed back into the reserve 
to be available in future years budgeting process.   Per the reserve business case for The Police Officer 
On the Job Injury Reserve, the contributions are to be surplus funds from police services, if available.  Police 
Services requested that $80,000 be placed into the reserve for March 31, 2017. 
 
The Landfill Closure and Post Closure Costs Reserve funded operating costs of $318,300 per the approved 
reserve budget.  As the Solid Waste Division were ending the year with a surplus, they have asked that 
$318,300 be placed back into the reserve for future budget years. 
 
Per the Provincial Financial Accounting and Reporting Manual, the surplus of a municipality is to be placed 
into a reserve.  The General Contingency Reserve, Q421 receives any year-end surplus, and can then be 
used to fund operating costs, offset deficits, or fund new operating initiatives and /or capital expenditures. 
 
The table below provides additional details of the General Contingency Reserve, Q421, at March 31, 2017. 
 
Net available balance, March 31, 2017 $    658,031 
Transfer into reserve of year-end surplus $ 1,392,645 
Revised net available balance, March 31, 2017 $ 2,050,676  
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Appointment of External Auditors 
 
Under the terms of reference of the Audit and Finance Standing Committee, the Committee is required to 
“review the qualifications, independence, quality of service and performance of the External Auditors 
annually and recommend to the Council the appointment or discharge of the External Auditors”. 
 
KPMG LLP was the successful proponent to the RFP for External Audit Services in 2012.  The proposal 
covered the fiscal years from 2012/13 to 2016/17.   
 
The RFP for external audit services has not yet been issued but will be in 2017 for a five-year period 
commencing with fiscal year 2017/18 and ending with fiscal year 2022/23.  KPMG will continue to be the 
External Auditor until this tender for external audit services has been awarded.   
 
DISCUSSION 
 
A detailed presentation will be provided at the meeting. 
 
FINANCIAL IMPLICATIONS 
 
Outlined in the presentation and attached reports.   
 
RISK CONSIDERATION 
 
N/A 
 
COMMUNITY ENGAGEMENT 
 
N/A 
 
ENVIRONMENTAL IMPLICATIONS 
 
N/A 
 
ALTERNATIVES 
 

1. Audit and Finance Standing Committee may not choose to approve the proposed 
recommendations.  This is not the recommended option. 

2. Audit and Finance Standing Committee may approve the proposed recommendations subject to 
requested modifications.  This is not the recommended option. 

 
ATTACHMENTS 
 

1. Consolidated Financial Statements of the HRM, Year ended March 31, 2017. 
2. General Rate Surplus of HRM, Year ended March 31, 2017. 
3. Financial Statements of HRM Miscellaneous Trust Funds, Year ended March 31, 2017. 
4. HRM Audit Findings Report - KPMG 

 
 

 
A copy of this report can be obtained online at http://www.halifax.ca/boardscom/SCfinance/index.php then choose the 
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 902.490.4210, or Fax 902.490.4208. 
 
Report Prepared by: Nancy Harper, Accounting Controls & Reporting Manager 902.490.3696 
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