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ORIGIN 
 
In April of 2016 HRM joined Municipal Benchmarking Network Canada (MBNCanada). Since that time staff 
has developed a multi-year implementation plan for the municipality to achieve full reporting on all 
performance measures collected and disclosed, by MBNCanada, by 2019. Staff thought it prudent to 
provide the committee with an overview of the MBNCanada program as well as a status update on the 
progress of the implementation plan. 
 
 
LEGISLATIVE AUTHORITY 
 
Halifax Charter, section 35 (1) The Chief Administrative Officer shall (b) ensure that an annual budget is 
prepared and submitted to the Regional Council; (c) be responsible for the administration of the budget 
after adoption. 
 
 
BACKGROUND 
 
Regional Council approves an annual budget to ensure that financial resources are aligned to deliver 
municipal services required by the community and that the costs of those services are balanced against 
the overall tax base. As the organization transitions to a multi-year approach, reliable service costing data 
will become even more critical to help forecast service costs based on projected service demand and/or 
possible service changes. 
 
Currently, projecting service costs is challenging due to a lack of consistent and reliable information related 
to the actual costs to deliver services and the ability to estimate those costs into the future. Staff attempts 
to provide Regional Council with costing data for specific services that may be under consideration, but this 
information, although the best available, is inconsistent and therefore not entirely reliable for making 
decisions on the future of sustainable services for the community. It is for this reason that a reliable, 
systematic and consistent service costing methodology be adopted. 
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DISCUSSION 
 
MBNCanada (formerly the Ontario Municipal Benchmarking Initiative (OMBI)) is a partnership of 15 
Canadian Municipalities who believe in the power of measurement to inspire continuous improvement in 
the delivery of services to our communities. See http://mbncanada.ca/ for a complete overview of the 
partnership. 
 
The partnership is governed by a Board (CAO’s and City Managers of member municipalities), an Executive 
Committee, a Municipal Leads Committee (one representative from each member municipality), a Finance 
Advisory Panel (one representative from each member municipality), and Expert Panels representing 37 
municipal service areas. (see Attachment A) 
 
Full service costing is a resource intensive exercise and cannot be done for one service in isolation of other 
services. True full service costing considers all indirect or support costs and allocates them across all 
services using consistent cost drivers. Therefore, it is impossible to establish the full costs of one service 
without a comprehensive view of all services. MBNCanada has developed and implemented a credible and 
reliable cost allocation model that will achieve full service costing for HRM and enable reliable comparison 
with other jurisdictions. 
 
MBNCanada Benefits 
One of the main benefits of participating in MBNCanada is access to the Cost Allocation Model mentioned 
above. This proprietary model has been used effectively for more than 10 years and is proven to be valid 
regardless of organizational form. The model ensures that all costs related to a specific service are 
accounted for, including indirect or support service costs such as HR, IT, Legal, Finance and other 
corporate services. These allocations are not merely broad factors, they are well thought out cost drivers 
such as FTE’s, number of devices supported, number of transactions processed, etc. This level of cost 
allocation ensures consistency of reported information as well as accuracy of the full cost to deliver the 
service. 
 
HRM has committed to reporting on the MBNCanada defined measures within all 28 services areas that 
HRM delivers. Reporting on these measures will ensure comparability across the partnership. In some 
cases HRM may want to have more detailed service costing than is contemplated by MBNCanada. One 
benefit of the Cost Allocation Model is that we can, over time, take a “deeper dive” on a service or 
component of a service using the same cost allocation model.  
 
Another key benefit is the ability to compare results with participating municipalities, especially since all 
participants are utilizing the agreed upon cost allocation model. This is the closest we can get to achieving 
true apples to apples benchmarking. There are however, many factors that influence the cost of a service, 
not the least of which is the service standard. When doing comparisons from one organization to another it 
is important to consider the service standard being delivered. On the surface one organization may seem 
far more efficient than another; however it may simply be less expensive due to a lower service standard. 
In other instances, local geography or climate could account for the difference in the cost to deliver the 
services. It is always important to look deeper when doing benchmark comparisons. 
 
The third major benefit of the MBNCanada program is the partnership opportunities. CAOs and City 
Managers are provided with a forum to review and discuss their results which presents a great opportunity 
for learning and sharing of leading or promising practices. Similarly, the Expert Panel structure enables the 
same type of learning and sharing of practices at the more detailed service delivery level. The Expert Panel 
meetings are highly engaging and informative for all participants. 
 
Implementation Plan and Update 
Phased Approach - Successful implementation of the MBNCanada program requires the development of 
processes to consistently capture and report both service delivery data and service costing data for each 
of the 28 service areas as defined by MBNCanada. MBNCanada acknowledges the effort required to 
achieve this type of reporting and therefore remains flexible as municipalities develop their implementation 
plans. HRM has developed a 3 year phased approach that will see rehearsal reporting (non-public) 

http://mbncanada.ca/
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commencing in 2017 (2016/17 fiscal year) for Phase 1 Service Areas, with full public reporting in 2018 
(2017/18 fiscal year) for Phase 1 Service Areas and rehearsal reporting for Phase 2 Service Areas. Full 
reporting will be achieved in 2019 (2018/19 fiscal year) for the all Service Areas (see Attachment B – High 
Level Project Plan) 
 
Resources - With the exception of one intern under the Bridging the Gap Program, there are no additional 
resources planned to support the implementation. One deliverable of the implementation project is a 
resource analysis to determine if additional resources will be required to support the ongoing reporting 
and/or analysis processes. Complete resource recommendations will be made in 18/19 near the end of the 
implementation project. 
 
The core resources assigned to the project are all within Finance and Asset Management’s (FAM) 
Corporate Planning, Financial Reporting, and Fiscal Policy and Planning groups. In addition to the central 
resources within FAM, every business unit is participating as Expert Panel Members as well as undertaking 
the detailed work required to capture service delivery data and confirm allocation of resources to specific 
services for costing purposes. As the project progresses the resource commitments will be evaluated 
against project milestones and where necessary, dedicated resources may be required to meet the stated 
time lines. 
 
Project Activities – In order to achieve the above described reporting capabilities we must undertake three 
distinct, but related activities: 
 

1. Service Delivery Data – this consists of understanding what MBNCanada defines as service data 
under their data dictionary. For example, the number of applications sounds straight forward, but 
does it include all applications received or only those that resulted in approvals? Road Maintenance 
can include any range of elements including sidewalks, signs, just road surface, etc. Each of these 
details must be confirmed and then we need to develop ways to capture the defined measure from 
within our current systems, which may not be configured to support the data in the way we need it. 
This work must be done for each of the 28 Service Areas. 
 

2. Financial Costing Data – This is arguably the most challenging and complex component of the 
project. First, we need to fully understand what costs MBNCanada includes in the cost allocation 
model related to each specific service. Second, we need to identify where those costs are recorded 
in our financial system (SAP). Unfortunately, our configuration of SAP is aligned with our 
organizational structure, not the MBNCanada Service Area model. This requires us to map the SAP 
data out to each service area and create processes that will extract the data and populate the 
MBNCanada reporting requirements. To further complicate matters, many resources are assigned 
on a daily basis to more than one service. As a result service area managers will be providing 
allocation factors to ensure all costs are appropriately aligned with each service and these factors 
will be included in the data mapping exercise. 
 

3. Process Documentation – As the above activities evolve, the project team will be documenting all 
service delivery and financial costing processes to ensure traceability and repeatability each year. 
This will require additional time and effort throughout the implementation project, but will ensure 
that each data call will be responded to in the same way and we won’t have to re-learn how each 
measure is reported every year.  
 

Project Status Update – Following the initial orientation and project planning period, the official kick-off 
meetings with Directors and Senior Managers took place in the fall of 2016. The project has now been 
underway for about 8 months with 20 Service Areas already engaged. With the phased approach, some 
Service Areas are well into the detail, while others are just in the orientation and learning phase. See 
Attachment C for the most recent Project Update. 
 
 
FINANCIAL IMPLICATIONS 
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There are no direct financial implications of this report, however the information generated through the 
MBNCanada methodologies will provide valuable information to assist Council in making future decisions 
on service investments. 
 
The MBNCanada Program is funded through annual fees from participating municipalities. HRM’s annual 
fee is $28,455 and is included in the annual operating budget. In addition there is a forum held each spring 
and HRM sends 2 to 4 staff each year. These costs are also included in the annual operating budget. 
 
 
COMMUNITY ENGAGEMENT 
 
There was no community engagement in development of this report.  
 
 
ATTACHMENTS 
 
Attachment A – MBNCanada Governance Model 
 
Attachment B – High Level Project Plan 
 
Attachment C – April 2017 MBNCanada Project Update 
 
Attachment D – MBNCanada 2015 Performance Measurement Report 
 
 
 

 
A copy of this report can be obtained online at http://www.halifax.ca/commcoun/index.php then choose the 
appropriate Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 902.490.4210, 
or Fax 902.490.4208. 
 
Report Prepared by: Ed Thornhill, Manager of Corporate Planning, FAM 902.490.4480    
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Attachment A – MBNCanada Governance Model  
 

  
MBNCanada Partner Municipalities 
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Attachment B - High Level Project Plan 
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Attachment C – Project Status Update 
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EXECUTIVE SUMMARY 
 

 

This report marks the tenth year of reporting results to the public, and the first year under the new name—Municipal Benchmarking 
Network Canada (MBNCanada). There are 10 single-tier and 5 upper-tier municipalities, from across Canada, who have contributed to 
this report. 
 

The 2015 MBNCanada Performance Measurement Report includes 156 measures representing 36 municipal services. It is important 
to recognize that each municipality has different responsibilities for service delivery and as such, may not report in all service areas. In 
addition, each municipality has unique characteristics related to socio-demographics, geographic location, and population as well as 
various influencing factors that affect their results. The majority of measures display 2013, 2014 and 2015 data wherever possible; 
however there are instances where only one or two years of data is available.  
 

Each year, the annual data cycle consists of Expert Panel meetings in the Fall/Winter to review past years data, look at best practices 
and evaluate the metrics being collected. This is followed by a review of all measures by the Municipal Leads in preparation for the 
official Data Call Launch each May. All results are peer-reviewed to ensure the data has been collected in a consistent manner. The 
2015 MBNCanada Performance Measurement report will be released on November 1, 2016, via www.mbncanada.ca . 
 

For MBNCanada partners, the opportunity to work together, learn from, and network with fellow peers across the country is proving 
to be invaluable. It is not just about collecting and comparing data. It is about sharing data, identifying best practices and starting the 
conversation by asking “Why did we get these results?” “How can we improve?”  It is this collaboration that continues to strengthen 
MBNCanada’s partnership, while improving the level of transparency within municipal government. 
 

The Report is meant to share results in the spirit of learning from one another. It does not provide an evaluation of, or an explanation 
for, each municipality’s results; however there may be instances where an explanation is provided in order to support the results. 
Questions about specific results should be directed to the respective municipality through the Municipal Lead or the MBNCanada  
Program Manager. 
 

NB: The results presented in the report were downloaded on SEPTEMBER 16, 2016. Changes made in the Data Warehouse after this 
date are not reflected in the report. 
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WHO REPORTS WHAT 

 

 Service provision differs between Upper-tier municipalities (Durham, Halton, Niagara, Waterloo and York)  and Single-tier municipalities (Calgary, Hamilton, London, 

Montreal, Ottawa, Regina, Thunder Bay, Toronto, Windsor and Winnipeg), therefore not all partners are able to collect or report data for all service areas. 

Chapter 

Number
2015 Performance Report Calgary Durham Halton Hamilton London Montreal Niagara Ottawa Regina

Thunder 

Bay
Toronto Waterloo Windsor Winnipeg York

# of Participating 

Municipalities

1 Accounts Payable              13

2
Building Permits and 

Inspection
          10

3 By-Law Enforcement         8

4 Child Care           10

5 Clerks               14

6 Culture         8

7 Emergency Hostels           10

8
Emergency Medical 

Services (EMS)
            12

9 Facilities                15

10 Fire Services          9

11 Fleet               14

12 General Government               14

13 General Revenue             12

14 Human Resources                15

15 Information Technology                15

16 Investment Management                15

17 Legal               14

18 Libraries           10

2015 data has been provided by the municipalites for the service areas as indicated below.
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WHO REPORTS WHAT 

 

 Service provision differs between Upper-tier municipalities (Durham, Halton, Niagara, Waterloo and York)  and Single-tier municipalities (Calgary, Hamilton, London, 

Montreal, Ottawa, Regina, Thunder Bay, Toronto, Windsor and Winnipeg), therefore not all partners are able to collect or report data for all service areas. 

Chapter 

Number
2015 Performance Report Calgary Durham Halton Hamilton London Montreal Niagara Ottawa Regina

Thunder 

Bay
Toronto Waterloo Windsor Winnipeg York

# of Participating 

Municipalities

19 Licensing           10

20 Long Term Care            11

21 Parking           10

22 Parks           10

23 Payroll                15

24 Planning              13

25 POA (Court Services)          9

26 Police Services               14

27 Purchasing             12

28 Roads               14

29 Social Assistance 0

30 Social Housing           10

31 Sports and Recreation         8

32 Taxation           10

33 Transit             12

34 Waste Management                15

35 Wastewater               14

36 Water               14

2015 data has been provided by the municipalites for the service areas as indicated below.
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HOW TO READ THE GRAPHS 

 

 

The graphs are designed to show how our 

partner municipalities compare with each 

other on selected service measures.  

Results are shown for 2015 along with 

results from 2014 and 2013, wherever 

available.   

Each graph will also include:   

 The Figure Number to indicate the 

order of the graph’s appearance within 

the report. 

 The Measure Name as it appears in the 

MBNCanada Data Warehouse.   

 The Median Line marking the middle 

value in the set (or range) of data, i.e. 

the median of 1, 3, 5, 7 and 9; is 5.   

 The Reporting Year and the Result 

as provided by each partner 

reporting data for that measure.  

NOTE: An “N/A” will appear within 

the data table if data is not 

available. Data may not be available 

because the Municipality:  

a. Does not collect data for that 

specific measure 

b. Did not collect data for that 

specific year 

c. Did not have data available at 

time of printing. 

 The Data Source and Measure 

Type as per the MBNCanada 

Framework. 

 A Comment , if the data for a 
specific municipality shows an 
anomaly, a large variance or is 
needed to explain the absence of 
data .   

Partner  Municipalities  
and Abbreviations 

City of Calgary CAL 

Region of Durham DUR 

Halton Region HAL 

City of Hamilton HAM 

City of London LON 

City of Montreal MTL 

Niagara Region NIAG 

City of Ottawa OTT 

City of Regina REG 

City of Thunder Bay TBAY 

City of Toronto TOR 

Region of Waterloo WAT 

City of Windsor WIND 

City of Winnipeg WINN 

York Region YORK 

Median MED 
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ADDITIONAL INFORMATION 

 

 

Influencing Factors 
Results can be influenced by a number of factors and an abbreviated version of influencing factors is located on the Snapshot page for 
each service area. The full description of influencing factors for each service area can be found at: www.mbncanada.ca. 

The influencing factors allow for the uniqueness of each municipality such as population, geographic size, organizational form, 
government type and legislation, and can also include other specific service area or municipal impacts.  For example, where measures 
include Municipal Purchases (Operating and Capital), the total purchases made by a municipality in any given year can fluctuate 
significantly based on available budgets, timing of large capital expenditures, funding provided by third parties and external agencies, 
and other one-time factors.  When used as a component of a measure, it can lead to variances in year-over-year results, without 
necessarily reflecting a change in service levels. 

 
Total Cost Measures  
MBNCanada reports the Total Cost wherever possible. These results are calculated and presented using MBNCanada’s total cost 
methodology which includes the operating cost plus amortization. The amortization rates and capitalization thresholds are unique to 
each individual municipality and can lead to significant differences between operating cost and total cost for each municipality. 

 
City of London 
The City of London had a work stoppage that impacted 750 staff members in 2015, therefore larger variances than previous years 
may be noticed for some of London’s 2015 results.  

 
City of Regina  
The City of Regina joined MBNCanada in the Fall of 2015, and are reporting publicly for the first time in the following service areas:  
Building Permits & Inspections, Clerks, Facilities, Fleet, Human Resources, Information Technology, Investment Management, Legal, 
Parking, Parks, Payroll, Police Services, Taxation, Transit and Waste Management. 
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MUNICIPAL DATA 

 

 

  MUN001 MUN002 MUN005 MUN010 MUN025 MUN030 

Municipality Population Households Geographic Area 
Total Budgeted 

FTE 
Municipal Expenses 

(Operating and Capital) 
Municipal Purchases 

(Operating and Capital) 

Calgary 1,230,915  462,461  848.19 15,427.30 $4,510,286,635 $2,174,083,539 

Durham 660,756  233,000  2,537.00 6,116.00 $1,215,199,623 $514,935,250 

Halton 543,557  200,016  969.25 3,120.75 $1,008,894,345 $587,034,519 

Hamilton 550,700  223,800  1,127.75 6,597.00 $2,348,267,870 $792,172,588 

London 381,310  173,415  423.43 4,931.10 $1,082,922,621 $447,862,460 

Montreal 1,753,034  794,395  365.20 24,244.41 $6,617,950,670 $2,877,019,778 

Niagara 449,098  195,451  1,896.00 4,380.00 $962,109,113 $410,285,494 

Ottawa 960,754  403,916  2,796.10 15,092.38 $3,614,704,713 $1,589,469,373 

Regina 221,407  91,300  182.35 2,561.10 $610,645,056 N/A 

Thunder Bay 108,359  49,547  328.24 2,034.00 $570,672,407 $279,095,012 

Toronto 2,826,498  1,132,602  634.06 51,143.40 $12,530,738,208 $5,442,953,816 

Waterloo 575,000  207,000  1,382.17 3,994.40 $1,159,689,291 $576,936,814 

Windsor 210,891  87,840  146.91 3,012.00 $728,796,716 $218,301,619 

Winnipeg 718,400  292,127  475.50 8,911.21 $1,677,714,000 $819,665,000 

York 1,166,321  360,298  1,776.00 5,442.00 $2,239,760,015 $1,329,311,157 
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Fig. 1.1 Total Number of Invoices Paid per $1,000,000 of Municipal Purchases (Operating and Capital) for Goods and Services 

The measure represents how many invoices are paid in the reporting year per $1,000,000 of municipal purchases (processed by the 

Accounts Payable division). Invoices counted in this calculation include paper and electronic purchase orders, non-purchase orders, and     

P-card (purchasing or procurement card) payments.  

 

 

2013 198 277 235 416 204 298 321 248 381 173 402 259 169 100 254 

2014 192 296 220 314 200 286 261 233 338 183 331 277 176 100 247 

2015 180 N/A 160 315 168 275 218 192 355 171 337 276 173 115 192 

Source: FINV230 (Service Level) 
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Fig. 1.2  Accounts Payable Operating Cost per Invoice Paid 

The measure takes into account salaries, wages and employee benefits, materials, contracted services, rents and financial expenses, 

external transfers, inter-functional adjustments, the allocation of program support and inter-functional revenues.  

 

 

2013 $7.23 $8.59 $5.77 $4.10 $7.97 $4.62 $4.98 $8.71 $5.21 $11.01 $3.77 $7.52 $5.10 $4.00 $5.49 

2014 $7.24 $7.90 $5.77 $4.31 $8.83 $4.82 $5.47 $8.63 $5.35 $11.06 $3.65 $7.27 $4.60 $4.09 $5.62 

2015 $7.35 N/A $6.11 $4.26 $7.60 $4.44 $5.75 $6.80 $5.36 $10.32 $3.34 $7.52 $5.56 $4.32 $5.75 

Source: FINV317 (Efficiency) 
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Fig. 1.3  Number of Invoices Paid per Accounts Payable FTE 

The measure represents the number of invoices processed by each accounts payable staff member. The types of invoices included are 

paper and electronic purchase orders, non-purchase orders, and P-card (purchasing card or procurement card) payments. 

 

 

2013 12,666 8,950 16,884 22,073 9,765 18,609 14,210 10,599 13,626 11,045 18,079 8,746 12,481 20,552 13,146 

2014 13,129 9,013 17,242 22,705 10,693 18,158 12,152 10,362 13,253 12,108 18,572 9,178 13,913 23,400 13,191 

2015 13,467 N/A 16,433 22,694 9,872 18,313 12,779 13,950 12,948 12,939 20,828 9,004 12,926 24,212 13,467 

Source: FINV325 (Efficiency) 
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Fig. 1.4  Percent of Invoices Paid Within 30 Days 

This measure represents the proportion of invoices paid within a certain number of days between the invoice date and cheque date. 

 

2013 80.0% 71.3% 71.4% 56.1% 80.6% 61.0% 75.5% 78.0% 73.9% 67.7% 84.9% 72.3% 76.6% 53.7% 73.1% 

2014 83.7% 72.7% 69.0% 86.4% 78.7% 59.2% 78.6% 79.0% 73.8% 69.1% 85.6% 69.2% 79.5% 49.3% 76.2% 

2015 90.4% N/A 67.9% 86.5% 79.1% 66.9% 77.2% 80.6% 81.0% 72.9% 86.5% 69.2% 71.8% 48.4% 77.2% 

Source: FINV410 (Customer Service) 
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Fig. 2.1  Number of Building Permits Issued in the Calendar Year 

Building permits include residential, ICI (Industrial, Commercial and Institutional) and other (agriculture and tents) categories. Building 

Permits are defined as “permits required for construction” and is subject to the respective Building Code Act for each province. 

 

 

2013 24,814 7,376 3,457 14,807 7,196 N/A 1,438 16,466 2,101 8,461 7,376 

2014 26,124 6,872 3,168 16,170 7,471 N/A 1,216 16,847 2,203 8,561 7,471 

2015 23,063 8,857 3,165 15,847 6,554 3,343 1,307 17,584 2,358 10,654 7,706 

Source: BLDG206 (Service Level) 
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Fig. 2.2  New Residential Units Created per 100,000 Population 

This measure highlights development trends in a municipality. Typically, there is a correlation between 

the number of new residential dwelling units, population growth and the overall economic growth of a 

municipality. 

 

 

2013 1,293 378 510 496 707 N/A 205 796 249 553 510 

2014 1,207 501 543 486 809 N/A 230 610 150 652 543 

2015 1,179 399 338 412 508 621 205 555 248 469 441 

Source: BLDG221 (Service Level) 
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Fig. 2.3  Operating Cost of Building Permits and Inspection Services per $1,000 in Construction Value 

Fluctuation in year over year results is impacted by construction values. 

 

2013 $4.19 $9.31 $6.22 N/A $9.01 N/A $7.66 $6.65 $21.55 $6.66 $7.16 

2014 $5.59 $9.14 $5.74 N/A $8.41 N/A $14.01 $8.29 $16.68 $8.50 $8.46 

2015 $6.19 $9.84 $5.99 N/A $7.97 $5.01 $9.74 $7.74 $13.47 $6.75 $7.74 

Source: BLDG325M (Efficiency) 
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Fig. 3.1  Number of Noise, Property Standards, Yard Maintenance and Zoning By-Law Complaints per 100,000 Population 

Measure includes reactive (citizen-initiated) and proactive investigations logged. 

 

 

2013 2,427 2,324 1,213 2,938 837 1,744 2,856 2,621 2,376 

2014 2,475 2,191 1,305 2,582 885 1,504 2,996 2,663 2,333 

2015 2,520 2,911 981 2,495 689 1,574 3,488 2,663 2,508 

Source: BYLW205 (Service Level) 
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Fig. 3.2  Number of Inspections per Noise, Property Standards, Yard Maintenance and Zoning By-Law Complaint 

Inspections are used to verify the validity of a complaint. Lower results may be due to alternative methods of citizen interaction, 

e.g. sending a letter, calling a citizen and/or following up in person. 

 

2013 1.29 1.91 1.95 N/A 3.77 1.52 2.34 1.03 1.91 

2014 1.25 2.15 1.83 N/A 3.77 1.44 2.14 0.99 1.83 

2015 1.37 2.50 2.07 N/A 3.57 1.37 1.98 1.09 1.98 

Source: BYLW226 (Service Level) 

 

Comment: The City of Ottawa does not report due to technology restrictions. 
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Fig. 3.3  Percent of Compliance to Noise, Property Standards, Yard Maintenance and Zoning By-Laws 

Experts interpret compliance to mean no municipal action or prosecution required. If a contractor is hired by a City, or court 

action is taken, this would be considered as non-compliance.  

 

2013 97% 92% 87% N/A 97% 77% 88% 93% 92% 

2014 96% 89% 84% N/A 97% 83% 90% 94% 90% 

2015 97% 89% 79% N/A 94% 82% 70% 93% 89% 

Source: BYLW120 (Community Impact) 

 

 

  

Comment: The City of Ottawa does not report due to technology restrictions. 
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Fig. 3.4  Percent of All By-Law Complaints Represented by Noise, Property Standards, Yard Maintenance and Zoning By-Laws 

 

2013 68% 64% 65% 74% 70% 88% 50% 83% 69% 

2014 69% 61% 62% 72% 75% 87% 49% 97% 71% 

2015 70% 70% 61% 70% 74% 89% 50% 96% 70% 

Source: BYLW207 (Service Level) 
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Fig. 3.5  Enforcement Operating Cost for Noise, Property Standards, Yard Maintenance, Zoning By-laws per 100,000 Population 

This is a new measure in 2015; therefore there is only one year of data. 

 

 

2015 $641,255 $766,315 $291,410 $415,273 $529,090 $614,684 $759,676 $454,353 $571,887 

Source: BYLW273 (Efficiency) 
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Fig. 3.6 Enforcement Operating Cost for Animal Control By-laws per 100,000 Population 

 

2013 $560,969 $692,137 $580,870 $299,923 $314,151 $552,136 $659,340 $426,198 $556,553 

2014 $544,878 $694,436 $602,193 $318,769 $283,294 $532,618 $603,664 $415,698 $538,748 

2015 $537,349 $706,851 $587,199 $313,653 $280,721 $584,655 $615,453 $493,774 $561,002 

Source: BYLW275 (Efficiency) 
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Fig. 3.7  Percent of Recovery of Animal Control Costs 

 

2013 77% 33% 49% 26% N/A 17% N/A 69% 41% 

2014 73% 32% 50% 21% 37% 17% N/A 64% 37% 

2015 71% 33% 49% 24% 38% 13% N/A 66% 38% 

Source: BYLW318 (Efficiency) 

 

 

Comment: The City of Windsor contracts animal control services to the local Windsor/Essex County Humane Society; therefore no revenues 

are returned to the City. 
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< 
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Fig. 4.1  Regulated Child Care Spaces in Municipality per 1,000 Children (12 and under) 

Total Regulated Spaces is the number of licensed spaces in child care centres, preschools and home child care agencies. 

 

2013 163 234 164 188 175 215 167 148 160 246 171 

2014 182 243 195 219 186 219 174 159 163 265 191 

2015 222 271 212 223 197 254 182 169 174 303 217 

Source: CHDC105 (Community Impact) 
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Fig. 4.2  Percent of Spaces that are Subsidized 

The results illustrate that high demand can be indicative of the number of lower-income families requiring child care. Other factors 

contributing to the results include total funding, the growth in total number of spaces created. This measure reflects the number of full day 

equivalents (FDE) as opposed to the actual number of children served. 

 

2013 10.3% 8.3% 23.1% 21.1% 17.6% 19.8% 39.1% 18.8% 16.2% 9.7% 18.2% 

2014 9.8% 7.7% 20.7% 16.1% 16.9% 18.7% 38.4% 16.5% 16.2% 11.0% 16.4% 

2015 9.2% 6.9% 19.5% 16.1% 15.2% 16.5% 38.2% 14.8% 15.6% 10.4% 15.4% 

Source: CHDC112 (Community Impact) 
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Fig. 4.4  Total Cost per Child (12 and Under) in the Municipality 

The results include provincial funding and any additional municipal contributions. 

 

 

2013 $416 $487 $681 $692 $601 $786 $1,043 $511 $625 $450 $613 

2014 $432 $494 $722 $677 $646 $782 $1,068 $515 $609 $489 $628 

2015 $506 $549 $786 $754 $707 $828 $1,183 $561 $679 $548 $693 

Source: CHDC220T (Service Level) 
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Fig. 4.5  Annual Child Care Cost per Normalized Subsidized Child Care Space 

The annual gross fee subsidy cost has been normalized to reflect the mix of age groups and required staff ratios. A high cost result could 

reflect spaces that are being directly operated by a municipality as well as a higher cost of care in urban cities. There are opportunities to 

help support the cost of fee subsidy through other funding grants which may not be reflected in this measure. 

 

 

2013 $6,477 $7,212 $5,199 $5,738 $5,639 $5,845 $5,876 $4,914 $4,791 $5,567 $5,689 

2014 $6,586 $7,109 $5,130 $5,911 $5,683 $5,919 $5,806 $5,539 $4,795 $5,600 $5,745 

2015 $6,614 $7,175 $5,200 $6,031 $6,490 $6,054 $5,998 $6,208 $4,842 $5,732 $6,043 

Source: CHDC305 (Efficiency) 
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Fig. 5.1  Number of Formal Freedom of Information Requests per 100,000 Population 

This measure identifies the number of legislated freedom of information (FOI) requests, including Councillor requests that have gone 

through the FOI process in the reporting year. 

 

2013 29 12 7 27 39 444 30 N/A 75 101 6 57 124 16 30 

2014 29 16 7 30 42 493 31 N/A 71 100 5 50 150 19 31 

2015 31 20 8 38 42 534 29 25 83 101 7 64 138 20 35 

Source: CLKS270 (Service Level) 

 

Comment: The City of Montreal reports on 19 boroughs, which significantly increases the number of requests. 
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Fig. 5.2  Operating Cost for Freedom of Information Program per Formal Request 

The complexity and number of requests varies from municipality to municipality. 

 

 

2013 $1,094 $525 $1,556 $990 $612 $209 $636 N/A $444 $596 $2,151 $794 N/A $1,005 $715 

2014 $1,345 $525 $1,679 $990 $687 $167 $654 N/A $459 $684 $1,975 $915 N/A $1,100 $801 

2015 $1,474 $862 $1,426 $922 $607 $156 $798 $1,629 $408 $639 $713 $728 N/A $1,173 $798 

Source: CLKS370 (Efficiency) 

 

Comment: The City of Winnipeg does not report on this measure because it uses a decentralized model where departments manage their 

respective FIPPA Requests. 
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Fig. 5.3  Percent of Regular Formal Freedom of Information Requests Handled within 30 Days 

The measure speaks to the number of formal freedom of information requests, including Councillor requests, that have gone through the 

FOI process, and were handled within 30 days. 

 

2013 80% 90% 97% 78% 88% 78% 93% N/A 100% 74% 58% 82% 92% 81% 82% 

2014 72% 95% 94% 79% 87% 82% 85% N/A 94% 72% 67% 88% 89% 93% 87% 

2015 72% 67% 95% 83% 56% 87% 77% 84% 76% 82% 88% 91% 93% 88% 84% 

Source: CLKS470 (Customer Service) 
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Fig. 5.4  Percent of Regular Formal Freedom of Information Requests, Extensions and 3rd Party Notices Handled within Legislated 

Timelines 

 

2013 97% 98% 97% 82% 95% 81% 94% N/A 99% 75% 88% 84% 93% 92% 93% 

2014 97% 95% 97% 80% 88% 84% 86% N/A 100% 73% 100% 89% 94% 94% 94% 

2015 94% 67% 95% 83% 56% 90% 96% 100% 100% 84% 100% 97% 94% 91% 94% 

Source: CLKS475 (Service Level) 
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Fig. 6.1  Arts, Heritage & Festival Grants Only per Capita 

The measure represents the funding dollars provided for Arts, Heritage and Festivals grants only. The grants provided are influenced by 

the funding envelope and size of arts community. 

The direct municipal investment in arts funding is relative to a city's service delivery model, size of its arts community and its funding 

envelope. For example, some municipalities provide funding to their "anchor" organizations, e.g. art gallery, community auditorium, theatre 

and symphony via grants versus municipally owned/operated facilities.   

 

2014 $8.74 $4.27 $5.89 $18.61 $9.57 $17.31 $8.96 $1.10 $8.85 

2015 $8.82 $5.01 $5.79 $23.16 $9.70 $17.59 $8.90 $0.98 $8.86 

Source: CLTR125 (Community Impact) 

 

 

Comment: The City of Montreal’s result is impacted by contributions from the Provincial government, as well as by large heritage projects 

in preparation for Montreal’s upcoming 375th anniversary. 
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Fig. 6.2  Culture Operating Cost - All Grants per Capita 

 

2013 $8.65 $4.61 $5.75 N/A $10.95 $16.99 $8.91 $2.75 $8.65 

2014 $9.04 $4.27 $6.15 N/A $11.15 $17.36 $9.90 $3.10 $9.04 

2015 $9.31 $5.01 $6.11 N/A $11.26 $17.79 $9.84 $2.97 $9.31 

Source: CLTR200 (Service Level) 
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Fig. 6.3  Total Cost for Culture Services including Grants per Capita 

The measure represents the total cost of providing all cultural services including grants and the funding of cultural venues, e.g. art galleries, 

historical sites, cultural centres and museums per person. 

 

2013 $21.79 $23.04 $13.53 $42.05 $30.82 $25.05 $30.18 $10.81 $24.05 

2014 $21.81 $27.17 $15.97 $39.28 $34.06 $25.48 $32.63 $8.33 $26.33 

2015 $21.73 $27.57 $15.68 $43.79 $33.21 $26.10 $31.81 $18.70 $26.84 

Source: CLTR205T (Service Level) 

 

Comment: The City of Montreal’s result is impacted by contributions from the Provincial government, as well as by large heritage projects in 

view of Montreal’s upcoming 375th anniversary. 
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Fig. 7.1  Average Nightly Number of Emergency Shelter Beds Available per 100,000 Population 

Results reflect various approaches to counting motel rooms in inventory.  

 

2013 14.3 17.4 58.1 91.5 44.2 104.6 154.3 33.2 9.5 10.2 38.7 

2014 14.2 17.0 59.4 84.8 43.0 103.7 158.6 35.2 9.5 10.0 39.1 

2015 14.1 16.6 59.0 83.9 42.8 102.7 154.9 46.6 9.5 12.3 44.7 

Source: HSTL205 (Service Level) 
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Fig. 7.2 Average Nightly Bed Occupancy Rate of Emergency Shelters 

Rooms can be fully occupied at less than 100% capacity depending on the family size. A result of greater than 100% is also possible 

through the use of overflow spaces. 

 

2013 99% 77% 99% 90% 83% 138% 93% 120% 70% 81% 92% 

2014 93% 81% 96% 90% 83% 145% 92% 94% 87% 75% 91% 

2015 95% 95% 95% 90% 87% 143% 93% 84% 86% 79% 92% 

Source: HSTL410 (Customer Service) 
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Fig. 7.3  Average Length of Stay in Days per Admission to Emergency Shelters 

Adult and Child Count          

 DUR HAL HAM LON NIAG OTT TOR WAT WIND YORK MED 

2013 14.5 25.6 9.3 11.5 12.3 11.2 19.5 12.7 6.5 11.0 11.9 

2014 12.7 18.8 8.9 38.0 11.7 12.2 19.4 10.0 7.5 12.3 12.3 

2015 13.0 23.3 8.7 41.0 12.5 12.7 19.2 10.8 6.9 12.6 12.7 

Source: HSTL105 (Community Impact) 

Singles Count          

 DUR HAL HAM LON NIAG OTT TOR WAT WIND YORK MED 

2013 10.6 16.5 7.1 11.2 12.1 6.7 15.6 9.6 7.4 9.8 10.2 

2014 10.3 14.4 6.9 38.0 10.2 7.3 15.2 8.9 8.3 11.3 10.3 

2015 10.3 10.8 6.6 41.0 10.7 7.4 15.1 9.7 8.1 11.1 10.5 

Source: HSTL110 (Community Impact) 

Families – Head of Household Count         

 DUR HAL HAM LON NIAG OTT TOR WAT WIND YORK MED 

2013 34.8 40.2 55.9 13.9 13.1 57.5 86.4 41.3 5.2 22.7 37.5 

2014 24.5 31.1 54.3 38.0 17.8 66.5 104.1 27.6 6.2 22.4 29.4 

2015 26.2 35.7 59.3 41.0 18.6 61.0 97.0 27.8 9.3 25.5 31.8 

Source: HSTL115 (Community Impact) 
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Fig. 8.1  Unique Responses per 1,000 Population 

This measure refers to the number of unique events responded to by Emergency Medical Services (EMS). This does not reflect the total 

number of EMS vehicles responding to events. 

 

2013 87 74 102 103 123 117 193 128 63 140 125 74 110 

2014 87 78 105 110 128 125 202 133 74 139 121 77 116 

2015 98 78 110 111 138 131 213 130 79 140 120 78 116 

Source: EMDS229 (Service Level) 
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Fig. 8.2  Percent of Ambulance Time Lost to Hospital Turnaround 

Time spent in hospital includes the time it takes to transfer a patient, delays in transfer care due to lack of hospital resources (off-load 

delay), paperwork and other activities. The more time paramedics spend in the hospital process equates to less time they are available to 

respond to calls.  

 

2013 14.7% 16.4% 29.2% 23.3% 12.8% 21.2% 19.2% 22.9% 21.1% 16.9% 25.1% 17.9% 20.2% 

2014 15.9% 19.0% 24.5% 21.5% 11.5% 18.9% 19.9% 25.5% 22.5% 19.7% 25.6% 17.3% 19.8% 

2015 18.7% 17.4% 24.1% 20.1% 12.6% 20.4% 20.5% 26.1% 21.6% 19.6% 23.4% 17.0% 20.3% 

Source: EMDS150 (Community Impact) 
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Fig. 8.3  EMS Weighted Vehicle In-Service Hours per 1,000 Population 

“Hours” refers only to the hours that vehicles are available for service.   

 

2014 300 257 336 337 451 333 515 253 198 427 571 272 335 

2015 327 254 338 349 460 337 514 269 199 427 551 276 338 

Source: EMDS226 (Service Level) 
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Fig. 8.4  EMS Total Cost per Weighted Vehicle In-Service Hour 

“Hour” refers only to the hours that vehicles are available for service.  Costs include paramedic, administrative, medical supply, building, 

operating, supervision and overhead. 

 

2014 $214 $210 $217 $203 $182 $247 $194 $254 $209 $213 $131 $220 $212 

2015 $201 $221 $234 $197 $186 $250 $198 $253 $217 $219 $137 $223 $218 

Source: EMDS306T (Efficiency) 
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Fig. 8.5  Response Time Performance Standard–Canadian Triage & Acuity Scale 1 

 

Response Time Performance Standard:  CTAS 1 

Municipality 
Target Per-

centage 
Actual Per-

centage 2014 

Actual Per-
centage 

2015 

The Canadian Triage & Acuity Scale is a standardized tool that  

The Canadian Triage & Acuity Scale is a standardized tool that enables 
emergency departments and Paramedic services to prioritize care require-
ments according to the type and severity of the presenting signs and 
symptoms. Patients are assigned a CTAS level between 1 – more severe, 
life threatening; and 5 – least severe. 

  

Target Percentage: Each service is able to determine and set the percent-
age of compliance for this measure. 

  

The response time is calculated based on the crew notified (T2) time of the 
first vehicle being notified of the call and the arrived scene (T4) time of the 
first vehicle to reach the scene. 

  

Actual Percentage: The percentage of time that an ambulance crew has 
arrived on-scene to provide ambulance services to sudden cardiac arrest 
patients or other patients categorized as CTAS 1 within eight minutes of 
the time notice is received respecting such services. 

  

Source: EMDS431 (Customer Service) t 

DUR 75% 77.28% 78.52% 

HAL 75% 73.50% 76.00% 

HAM 75% 76.00% 78.00% 

LON 50% 82.59% 83.78% 

NIAG 80% 72.10% 77.15% 

OTT 75% 79.50% 72.50% 

TBAY 70% 81.00% 79.00% 

TOR 75% 77.40% 78.70% 

WAT 70% 66.00% 68.00% 

WIND 75% 77.00% 75.00% 

WINN 90% 75.06% 76.29% 

YORK 75% 76.00% 78.70% 
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Fig. 8.6  Response Time Performance Standard: Sudden Cardiac Arrest Within Six (6) Minutes 

 
Response Time Performance Standard:  

SCA Within Six (6) Minutes 

Municipality 
Target Per-

centage 
Actual Per-

centage 2014 
Actual Per-

centage 2015 

  

Target Percentage: Each service is able to determine and set the percent-
age of compliance for this measure.  Any person with a defibrillator stops 
the clock on this measure so the paramedic (service) is required to capture 
the time of arrival for any defibrillator by a non-paramedic party. These 
times are reflected at procedure code 385 with a soft time (best estimate) 
provided by the attending paramedic. The response time is calculated 
based on the crew notified (T2) time of the first vehicle being notified of 
the call and the arrived scene (T4) time of the first vehicle to reach the 
scene. 

  

Actual Percentage: The percentage of time that a person equipped to pro-
vide any type of defibrillation has arrived on-scene to provide defibrilla-
tion to sudden cardiac arrest patients within six minutes of the time no-
tice is received from dispatch. Refer to Ministry Guidelines to see what is 
included and/or excluded. 

  

Source: EMDS430 (Customer Service) 

  

DUR 60% 66.67% 66.32% 

HAL 55% 52.90% 71.00% 

HAM 75% 74.00% 75.00% 

LON 50% 79.25% 78.82% 

NIAG 55% 58.80% 57.72% 

OTT 65% 63.00% 63.70% 

TBAY 50% 69.00% 72.00% 

TOR 60% 87.30% 89.60% 

WAT 50% 39.00% 37.90% 

WIND 55% 58.00% 54.00% 

WINN 90% 73.33% 79.09% 

YORK 60% 67.00% 65.50% 
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Fig 8.7  90th Percentile Call Processing Time (Dispatch) – EMS TO-2 Code 4 (AMPDS 1 and 2/DE, optional in C) 

90th Percentile: Call Processing Time (Dispatch) 

EMS TO-2, Code 4 
(min:sec) 

Municipality 2014 2015   

The Ministry of Health and Long Term Care (MOHLTC) directly operates all land ambulance 
dispatch service in Ontario with the exception of Niagara and Toronto. 

  

Dispatch time is the time from a phone call being received to the EMS unit being notified. 

  

Code 4 refers to the highest priority calls. 

  

90th percentile means that 90% of all calls of the service have a dispatch time within the 
period reflected in the graph. 

  

  

Source: EMDS480 (Customer Service) 

  

DUR 3:07 3:17 

HAL 2:49 2:49 

HAM 2:59 3:01 

LON 2:59 3:06 

NIAG 1:58 2:00 

OTT N/A  N/A 

TBAY 2:50 2:46 

TOR 3:04 2:57 

WAT 3:53 4:08 

WIND 2:47  3:13 

WINN 2:41 2:36 

YORK 2:57 2:56 

MED 2:57 2:57 
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Fig 9.1  Gross Square Footage of Headquarter Buildings Relative to All Buildings Owned and Leased by Municipality 

 

 

0 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 30,000,000

YORK

WINN

WIND

WAT

TOR

TBAY

REG

OTT

NIAG

MTL

LON

HAM

HAL

DUR

Sq.Footage - Leased and Owned Less Headquarters Sq.Footage - Headquarters Only

Municipality

Sq.Footage - 

Leased and 

Owned Less 

Headquarters

Sq.Footage - 

Headquarters 

Only Sq.Footage - All

DUR 4,891,927
361,441 5,253,368

HAL 849,236
297,812 1,147,048

HAM 4,120,570
167,995 4,288,565

LON 3,219,672
188,200 3,407,872

MTL 28,534,483
245,562 28,780,045

NIAG 2,038,465
195,310 2,233,775

OTT 13,376,365
294,705 13,671,070

REG 2,628,205
179,566 2,807,771

TBAY 2,476,034
43,500 2,519,534

TOR 27,213,796
636,215 27,850,011

WAT 6,437,732
259,593 6,697,325

WIND 3,565,461
66,300 3,631,761

WINN 8,753,866
206,572 8,960,438

YORK 5,747,534
452,302 6,199,836

MED 4,506,249 226,067 4,770,967
Source: Calculated for 

Report Only

FCLT820 (Statistic) FCLT805 (Statistic)
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Fig. 9.2  Total Equivalent kWh Energy Consumption for Headquarter Building (HQ) per Square Foot of HQ Building 

 

2013 28.8 34.5 36.9 23.8 27.9 17.5 19.6 43.9 N/A 39.0 31.9 18.4 42.3 46.3 21.0 30.4 

2014 25.1 34.1 34.3 26.1 25.8 17.8 20.0 39.9 N/A 38.5 33.9 18.6 31.5 41.6 21.3 28.8 

2015 23.8 34.4 30.9 27.4 24.3 17.8 18.6 41.4 36.3 38.2 35.9 16.3 28.0 39.3 21.5 28.0 

Source: FCLT240 (Efficiency) 
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Fig. 9.3  Total Cost of Facility Operations for Headquarter Building (HQ) per Square Feet of HQ Building 

Generally, all facility operating costs include four cost categories: internal and external facility repairs & maintenance, custodial, utilities and 

security costs. 

 

2013 N/A $13.33 $9.17 $23.87 $9.72 $15.74 $6.89 $14.20 N/A $12.74 $18.51 $9.08 $6.94 $13.11 $10.94 $12.74 

2014 N/A $13.72 $8.88 $23.87 $9.62 $14.72 $12.10 $14.33 N/A $14.38 $17.25 $8.98 $9.91 $12.02 $16.67 $13.72 

2015 N/A $14.69 $13.07 $23.86 $8.72 $16.47 $13.25 $14.11 $11.69 $14.35 $17.19 $9.60 $9.73 $11.96 $18.18 $13.68 

Source: FCLT335T (Efficiency) 
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Fig. 10.1 Number of Staffed Fire In-Service Vehicle Hours per Capita (Entire Municipality)  

The City of Hamilton and the City of Ottawa have urban and rural components of service delivery, whereas all other municipalities only 

have an urban component. Urban areas are defined as the area served by full-time firefighters stationed with their vehicles on a continuous 

basis. Rural areas are served by volunteer firefighters who are on-call to respond to emergencies as they arise. Rural areas also tend to have 

higher vehicle hours per capita because there is a proportionately smaller number of residents in those response areas. 

 

2013 0.62 0.97 0.52 0.70 1.12 1.21 0.45 0.71 0.69 0.70 

2014 0.61 0.96 0.51 0.69 1.11 1.20 0.45 0.66 0.69 0.69 

2015 0.63 0.95 0.51 0.68 1.10 1.20 0.44 0.58 0.68 0.68 

Source: FIRE230 (Service Level) 
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Fig. 10.2  Residential Fire Related Injuries per 100,000 Population and Residential Fire Related Fatalities per 100,000 

Population  (Entire Municipality) 

 

Municipality 
Residential Fire Related Injuries per 100,000 

Population 
(Entire Municipality) 

 

Residential Fire Related Fatalities per 100,000 
Population 

(Entire Municipality) 
 

 
2013 2014 2015 2013 2014 2015 

CAL 0.78 1.67 1.71 0.43 0.42 0.00 

HAM 7.22 4.95 4.18 0.19 0.18 0.18 

LON 6.96 8.74 5.25 0.54 0.26 0.26 

MTL 3.29 1.50 1.15 0.57 0.46 0.35 

OTT 2.44 2.94 3.33 0.32 0.11 0.52 

TBAY 3.66 7.33 13.74 0.00 0.00 0.00 

TOR 4.00 5.48 5.34 0.40 0.32 0.42 

WIND 21.81 13.75 18.97 0.95 0.95 0.47 

WINN 13.30 11.70 8.35 0.72 0.14 0.14 

MED 4.00 5.48 5.25 0.43 0.26 0.26 

Source: FIRE105 (Community Impact) FIRE110 (Community Impact) 
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Fig. 10.3  Rate of Residential Structural Fires with Losses per 1,000 Households (Entire Municipality) 

 

2013 0.8 0.7 0.8 N/A 0.8 1.2 0.9 1.9 1.5 0.9 

2014 0.6 0.6 0.9 N/A 0.7 1.5 0.9 1.6 1.4 0.9 

2015 0.7 0.6 0.9 N/A 0.9 1.6 0.8 2.0 1.4 0.9 

Source: FIRE115 (Community Impact) 
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Fig. 10.4  Actual 90th Percentile- Fire Station Notification Response Time in Minutes (Urban and Rural) 

Each municipality has a different mix of vehicle types and staffing modes, reflecting its fire and community risks. Hamilton 

and Ottawa are the only municipalities with both urban and rural components. 

 

Municipality 
Station Notification Response Time 

90th Percentile (min:sec) 
Urban 

 
Station Notification Response Time 

90th Percentile (min:sec) 
Rural 

 2013 2014 2015 
 

2013 2014 2015 

CAL 7:08 6:44 5:29 
 

      

HAM 6:45 6:55 6:52 
 

13:20 13:06 13:43 

LON 6:05 6:03 5:59 
 

      

MTL 5:39 6:20 6:02 
 

      

OTT 6:50 6:35 6:37 
 

13:53 14:59 14:32 

TBAY 6:40 6:46 6:38 
 

      

TOR 6:44 6:38 6:34 
 

      

WIND 6:58 7:15 7:21 
 

      

WINN 6:49 6:55 6:51 
 

      

MED 6:45 6:44 6:37  13:37 14:02  14:07 

Source: FIRE405 (Customer Service)  FIRE406 (Customer Service) 
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Fig. 10.5  Total Fire Cost per In-Service Vehicle Hour (Entire Municipality) 

In order to respond to emergencies, each municipality has a different mix of vehicle types and staffing modes, reflecting its fire and 

community risks. 

When there is mix of urban and rural areas served by volunteer firefighters, the cost tends to be much lower than urban areas served by 

full-time firefighters because volunteer firefighters are paid only for the hours in which they are actively responding to emergencies. 

 

2013 $325 $167 $319 $300 $157 $229 $370 $330 $238 $300 

2014 $347 $171 $334 $298 $193 $264 $444 $341 $242 $298 

2015 $317 $178 $327 $297 $170 $231 $388 $460 $257 $297 

Source: FIRE305T (Efficiency) 
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Fig. 11.1  Total Number of Light, Medium and Heavy Vehicles (All Municipal Equipment) 
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Light Vehicles Medium Vehicles Heavy Vehicles

Light 1,122 155 455 229 132 785 317 155 2,036 200 170 438 227 

Medium 678 26 161 20 22 213 78 13 484 11 54 310 47 

Heavy 650 9 195 123 22 396 121 74 705 31 27 211 41 

Source: FLET227 (Statistic); FLET228 (Statistic); FLET229 (Statistic)                 
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Fig. 11.2  Operating Cost per Vehicle KM (Municipal Equipment) 

 

2013 $0.95 $0.50 $0.84 $0.89 N/A N/A $0.74 N/A $0.85 $1.06 $0.56 $0.58 $0.62 $0.46 $0.74 

2014 $0.96 $0.49 $0.93 $0.93 $1.16 N/A $0.77 $0.67 $0.96 $1.11 $0.64 $0.66 $0.43 $0.50 $0.77 

2015 $1.13 $0.48 $0.78 $0.85 $1.15 $0.46 $0.72 $0.66 $0.88 $1.07 $0.56 $0.63 $0.47 $0.42 $0.69 

Source: FLET326 (Efficiency) 
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Fig. 11.3  Door Rate 

Door Rate refers to the in-house shop rate for vehicle maintenance, repairs, etc. 

 

 

2013 $103.00 $91.91 $102.00 $84.65 N/A N/A $82.73 N/A $83.97 $88.60 $100.28 $97.32 $82.00 $104.88 $91.91 

2014 $104.73 $92.05 $102.00 $92.64 $97.00 N/A $83.49 N/A $83.92 $92.94 $99.89 $88.40 $88.00 $133.45 $92.79 

2015 $100.14 $98.00 $102.00 $91.96 $97.00 $103.35 $85.55 $88.48 $90.37 $97.19 $105.46 $93.43 $88.00 $102.27 $97.10 

Source: FLET347 (Efficiency) 
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Fig. 11.4  Service Request Rate—Percent of Non PM (Planned or Preventative Maintenance) Work Order Hours 

The measure represents the percentage of time a vehicle is being worked on in the shop for repairs, other than those associated 

with preventative maintenance work orders. 

 

2013 56% 76% 68% 40% N/A N/A 57% N/A 65% 57% 78% 67% 85% 67% 67% 

2014 57% 76% 71% 40% 60% N/A 54% 55% 70% 61% 78% 71% 85% 68% 68% 

2015 51% 73% 76% 37% 57% 62% 54% 48% 71% 64% 78% 69% 84% 63% 64% 

Source: FLET415 (Service Level) 
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Fig. 12.1  Operating Costs for Governance & Corporate Management as a Percent of Total Municipal Operating Costs 

 

  

2013 N/A 2.0% 3.9% 4.8% 3.4% 5.5% 2.9% 4.3% N/A 3.9%  1.9% 2.2% 1.4% 1.4% 1.8% 1.8% 

2014 N/A 2.1% 4.3% 4.6% 3.0% 6.7% 3.3% 4.1% 3.9% 4.0%  1.8% 1.9% 1.4% 1.3% 2.7% 1.8% 

2015 5.8% 2.0% 4.4% 4.3% 2.7% 6.9% 2.6% 3.8% 3.9% 3.9%  1.5% 2.3% 1.0% 1.3% 3.0% 1.5% 

Source: GENG901 (Efficiency) 

 

Comment: York Region is significantly higher in 2015 due to higher expense on interest allocation and Metrolinx projects. 
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Fig. 12.2  Total Cost for Governance & Corporate Management as a Percent of Total Municipal Operating Cost 

This measure includes the operating cost plus amortization. 

 

  

2013 N/A 2.1% 3.3% 4.2% 3.1% 5.2% 2.6% 4.0% N/A 3.3%  1.8% 1.9% 1.6% 1.2% 1.7% 1.7% 

2014 N/A 2.4% 3.7% 4.0% 2.8% 6.2% 3.0% 3.9% 3.3% 3.5%  1.7% 1.7% 1.5% 1.1% 1.9% 1.7% 

2015 5.0% 2.1% 3.8% 3.7% 2.5% 6.3% 2.4% 3.4% 3.3% 3.4%  1.6% 2.1% 1.1% 1.2% 3.0% 1.6% 

Source: GENG901T (Efficiency) 
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Fig. 13.1  Total Percent of General Revenues Billed 

The measure includes centralized, decentralized and outsourced billings. The results are impacted by revenue sources (user fees, grants), 

accounting practices and management policies regarding the billing process. 

 

 

2013 43% 12% 16% 15% 8% 24% 18% 23% 14% 21% 17% 13% 26% 17% 

2014 37% 11% 17% 15% 7% 39% 17% 16% 14% 17% 18% 15% 27% 17% 

2015 39% N/A 17% 14% 7% 48% 17% 20% 12% 16% 13% 15% 26% 17% 

Source: GREV210 (Service Level) 

 

Comment: Prior to 2015, the City of Montreal included centralized billings only in their calculation. However, in 2015,billing of transfer 

payments (or subsidies) have been included as well, which explains the increase between 2014 and 2015. NB: It is important to note that 

2015 is not comparable with prior years data..  
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Fig. 13.2 Bad Debt Write-off as a Percent of  Billed Revenue 

Municipalities generally do not write-off bad debt, but in some cases Councils may approve specific write-offs in a given year. 

 

2013 0.0% 0.2% 0.2% 0.4% 0.0% 0.4% 0.3% 0.2% 0.3% 0.1% 0.0% 0.0% 0.0% 0.2% 

2014 0.0% 0.2% 0.1% 0.6% 0.1% 0.2% 0.3% 0.1% 0.3% 0.1% 0.3% 1.4% 0.0% 0.2% 

2015 0.0% N/A 0.2% 0.1% 0.2% 0.2% 0.2% 0.1% 0.2% 0.1% 0.1% 0.0% 0.0% 0.1% 

Source: GREV325 (Efficiency) 

 

Comment: In 2014, Windsor completed a series of write-offs of historically uncollectable receivables. 
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Fig. 13.3  Operating Cost of Accounts Receivable Function per Invoice 

 

2013 $7.15 $26.60 $22.00 $12.30 $21.88 $50.21 $10.52 $6.11 $9.74 $30.22 $11.28 $24.96 $47.65 $21.88 

2014 $7.19 $23.90 $22.54 $11.91 $24.58 $28.22 $8.56 $5.84 $10.88 $26.43 $10.24 $27.17 $36.88 $22.54 

2015 $7.22 N/A $23.40 $10.47 $21.93 $39.54 $9.68 $6.42 $10.52 $29.48 $8.69 $27.43 $32.90 $16.23 

Source: GREV310 (Efficiency) 
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Fig. 13.4  Average Collection Period (Days) 

 

2013 33 N/A 49 47 45 27 67 28 45 49 28 60 71 46 

2014 33 N/A 32 53 48 32 60 33 58 43 29 63 72 46 

2015 34 N/A 42 49 43 39 83 33 48 38 31 60 53 43 

Source: GREV335 (Efficiency) 

 



   

MBNCanada—2015 Performance Measurement Report   



   

MBNCanada—2015 Performance Measurement Report Human Resources - 81 



   

MBNCanada—2015 Performance Measurement Report Human Resources - 82 

Fig. 14.1  Total Cost for Human Resources Administration per T4 Supported 

 

 

2013 $1,507 $1,072 $1,275 $830 $716 $2,116 $940 $924 N/A $573 $1,319 $952 $932 N/A $1,170 $952 

2014 $1,489 $1,152 $1,265 $864 $823 $1,961 $785 $913 N/A $577 $1,484 $952 $1,052 $948 $1,365 $1,002 

2015 $1,599 $1,136 $1,112 $864 $848 $2,050 $756 $831 $1,345 $636 $1,409 $978 $944 $939 $1,427 $978 

Source: HMRS305T (Efficiency) 

 

Comment: The City of Montreal has been in collective agreement negotiations during the past three years, and in 2015 renegotiated pension 

plans. 
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Fig. 14.2  Overall Permanent Voluntary Employee Turnover 

 

2013 4.60% 4.43% 3.11% 4.51% 4.91% 3.83% 6.64% 3.14% N/A 7.40% 3.91% 4.93% 4.96% 5.63% 3.26% 4.56% 

2014 5.04% 4.72% 4.72% 5.66% 4.19% 4.49% 5.77% 3.92% N/A 7.85% 3.65% 4.76% 5.16% 5.68% 4.44% 4.74% 

2015 4.30% 4.81% 4.87% 6.09% 4.84% 4.89% 5.74% 4.33% 9.01% 8.53% 4.28% 5.37% 4.75% 5.42% 2.67% 4.87% 

Source: HMRS406 (Community Impact) 
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Fig. 15.1  Number of Visits to Municipal Website per Capita 

This measure reflects visits to the main municipal website only, e.g. www.ottawa.ca, www.calgary.ca , etc. 

 

  

2013 22.3 9.0 7.2 15.4 8.8 N/A 16.0 25.9 3.6 14.5 14.5  1.6 4.9 3.4 5.3 3.6 3.6 

2014 20.9 9.4 7.9 13.4 9.7 N/A 15.5 11.1 5.2 17.6 11.1  2.0 4.9 4.1 4.7 3.8 4.1 

2015 15.2 8.8 8.0 11.8 10.1 8.0 16.1 16.1 4.8 19.4 11.0  2.0 5.2 3.8 3.7 3.5 3.7 

Source: INTN105 (Community Impact) 
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Fig. 15.2  Number of Information Technology Devices per Total Municipal FTE 

 

2013 1.48 0.81 1.34 0.75 0.68 0.85 0.68 1.10 N/A 0.67 0.98 1.13 0.62 0.77 1.52 0.83 

2014 1.52 0.81 1.36 0.79 0.68 0.92 0.68 1.12 N/A 0.62 0.86 1.19 0.69 0.88 1.63 0.87 

2015 1.66 0.72 1.38 0.85 0.70 0.97 0.76 1.13 0.93 0.61 0.91 1.21 0.69 1.13 1.92 0.93 

Source: INTN205 (Service Level) 
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Fig. 15.3  Total Cost for Information Technology per Municipal FTE 

The measure includes operating cost for information technology plus amortization; and excludes annual capital investment related to 
information technology assets. 
 
 

 

2014 $9,562 $2,562 $6,033 $2,446 $3,368 $6,388 $2,545 $4,491 N/A $2,378 $5,506 $2,891 $2,718 $4,038 $7,502 $3,703 

2015 $10,658 $2,372 $6,105 $2,352 $3,213 $6,592 $2,513 $4,591 $4,419 $2,167 $5,056 $2,795 $2,855 $4,184 $8,094 $4,184 

Source: INTN243T (Efficiency) 
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Fig. 16.1  Gross Percent Realized Return on the Total Investment Portfolio (based on the Average Adjusted Book Value) 

 

2013 1.97% 2.01% 4.47% 3.29% 1.81% 1.73% 2.67% 2.36% N/A 3.61% 3.59% 3.09% 1.47% 1.60% 3.22% 2.52% 

2014 2.12% 2.14% 4.08% 3.48% 1.78% 1.63% 2.72% 2.68% 4.25% 4.28% 3.07% 2.64% 1.45% 1.28% 4.00% 2.68% 

2015 2.41% 2.11% 3.95% 2.93% 1.67% 1.29% 2.60% 1.84% 4.67% 6.02% 2.72% 2.40% 1.23% 1.05% 4.47% 2.41% 

Source: INVT310 (Efficiency) 

 



   

MBNCanada—2015 Performance Measurement Report Investment Management - 91 

Fig. 16.2  Gross Percent Realized Return on the Total Internally Managed Investment Portfolio (based on the Average Adjusted Book 

Value) 

 

2013 1.31% 2.01% 4.47% 3.31% 1.39% 1.73% 2.67% 1.83% N/A 3.59% 3.10% 1.47% 1.60% 3.22% 2.01% 

2014 1.35% 2.14% 4.08% 3.24% 1.45% 1.63% 2.72% 1.63% 1.36% 3.07% 2.65% 1.45% 1.28% 4.03% 1.89% 

2015 1.32% 2.11% 3.95% 2.82% 1.36% 1.29% 2.60% 1.58% 1.24% 2.72% 2.40% 1.23% 1.05% 4.48% 1.85% 

Source: INVT312 (Efficiency) 

 

Comment: The City of Thunder Bay does not have an internally managed portfolio; therefore they do not appear on this graph.  
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Fig. 16.3  Gross Percent Realized Return on the Total Externally Managed Investment Portfolio (based on the Average Adjusted Book 

Value) 

The Regions of Durham, Halton, and Niagara; as well as the Cities of Montreal, Toronto, Winnipeg and Windsor do not have an externally 

managed portfolio. 

 

2013 3.22% 0.77% 3.99% 7.03% N/A 3.61% 1.72% 3.20% 3.22% 

2014 3.53% 26.70% 2.93% 12.74% 4.47% 4.28% 1.12% 3.07% 3.91% 

2015 3.64% 19.85% 2.21% 4.45% 4.90% 6.02% 2.49% 4.16% 4.31% 

Source: INVT314 (Efficiency) 

 

 

Comment: The City of Hamilton’s year over year difference is related to the realization of capital gains in the One Fund holdings in 2014. 
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Fig. 17.1  In-House Legal Operating Cost per $1,000 Municipal Operating and Capital Expenditures 

 

2013 $3.51 $1.93 $3.12 $2.88 $1.93 $3.21 $1.34 $1.27 N/A $4.45 $1.55 $2.50 $1.66 $2.90 $2.50 

2014 $3.37 $1.88 $2.95 $2.71 $2.00 $3.38 $1.28 $1.18 N/A $5.53 $1.45 $2.73 $1.59 $3.07 $2.71 

2015 $3.35 $1.92 $2.45 $2.03 $2.01 $3.31 $1.17 $1.05 $3.68 $4.69 $1.24 $2.88 $1.83 $3.53 $2.24 

Source: LEGL252 (Service Level) 
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Fig. 17.2  In-House Legal Operating Costs per In-House Lawyer Hour 

 

2013 $144 $156 $185 $139 $144 $157 $192 $107 N/A $181 $121 $117 N/A $183 $150 

2014 $143 $151 $189 $140 $159 $141 $202 $97 N/A $195 $132 $127 N/A $186 $147 

2015 $143 $161 $198 $144 $148 $130 $171 $89 $144 $162 $126 $136 N/A $199 $144 

Source: LEGL315 (Efficiency) 
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Fig. 17.3  Total External Cost per Total Municipal Legal Costs 

 

 

2013 $0.22 $0.15 $0.47 $0.32 N/A $0.19 $0.32 $0.32 N/A $0.00 $0.27 $0.48 N/A N/A $0.30 

2014 $0.23 $0.34 $0.50 $0.32 N/A $0.20 $0.34 $0.33 N/A $0.00 $0.26 $0.45 N/A N/A $0.33 

2015 $0.25 $0.40 $0.53 $0.17 N/A $0.19 $0.30 $0.42 $0.23 $0.00 $0.18 $0.48 N/A N/A $0.25 

Source: LEGL330 (Efficiency) 

 

Comments: 

The City of London and York Region do not report due to confidentiality. 

The City of Winnipeg is unable to capture the data accurately at this time. 

The result for the City of Toronto is $0.00 due to decimal rounding. 
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Fig. 18.1 Annual Library Uses (Electronic and Non-Electronic) Per Capita 

This graph shows the number of electronic and non-electronic library uses which equals the number of annual library uses per capita for 

2015; and the tables provide three years of data.  
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2015 Electronic Library Uses Per Capital 2015 Non-Electronic Library Uses Per Capita

 Electronic Uses Non-Electronic Uses Annual Uses 

Municipality 2013 2014 2015 2013 2014 2015 2013 2014 2015 

CAL N/A N/A 17.9 N/A N/A 15.6 N/A N/A 33.5 

HAM 10.8 11.3 23.5 21.3 19.3 18.4 32.1 30.5 41.9 

LON 16.5 14.2 14.9 20.9 19.6 18.9 37.4 33.8 33.7 

MTL 4.1 4.7 7.4 12.9 12.9 17.2 17.1 17.7 24.6 

OTT 15.0 17.1 19.5 18.5 17.9 17.3 33.5 35.0 36.8 

TBAY 14.5 14.8 14.8 15.3 15.6 14.7 29.8 30.4 29.5 

TOR 14.1 15.8 16.8 20.9 20.0 19.3 35.0 35.7 36.1 

WAT 6.1 4.7 4.8 10.5 10.1 10.4 16.5 14.8 15.3 

WIND 8.5 8.3 9.1 11.9 11.1 9.7 20.5 19.5 18.8 

WINN 15.2 17.7 21.1 13.1 12.6 12.2 28.4 30.4 33.3 

MED 14.1 14.2 15.9 15.3 15.6 16.4 29.8 30.4 33.4 

Source: PLIB106 (Community Impact) PLIB107 (Community Impact) PLIB105M (Community Impact) 
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Fig. 18.2  Number of Library Holdings per Capita 

Library holdings come in print form (reference collections, circulating/borrowing collections and periodicals); and electronic media 

(CDs/DVDs, MP3 materials, audio books and eBooks). 

 

2013 N/A 2.2 2.4 N/A 2.6 2.8 4.0 4.1 2.6 1.8 2.6 

2014 N/A 2.1 2.5 N/A 2.4 2.5 3.8 3.0 2.7 1.8 2.5 

2015 1.3 2.1 2.3 4.1 2.4 2.3 3.8 3.2 1.9 2.0 2.3 

Source: PLIB205 (Service Level) 

 

Comment: The 2015 results for the City of Montreal include the Grande Bibliothèque du Québec (Central Library). 
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Fig. 18.3  Total Cost per Library Use 

 

2013 N/A $1.71 $1.57 $3.51 $1.71 $1.91 $2.04 $2.56 $2.25 $1.43 $1.91 

2014 N/A $1.87 $1.74 $3.26 $1.58 $1.94 $1.98 $3.02 $2.41 $1.37 $1.94 

2015 $1.46 $1.46 $1.77 $3.25 $1.62 $2.06 $2.02 $2.87 $2.34 $1.28 $1.90 

Source: PLIB305T (Efficiency) 

Comments: 

In 2013, Winnipeg`s decrease in cost per use reflects the capture of electronic uses not reported in previous years.  

The results for Montreal include the Grande Bibliothèque du Québec (Central Library).
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Fig. 18.4  Average Number of Times in Year Circulating Items are Borrowed (Turnover) 

 

2013 N/A 6.8 4.8 2.7 4.7 2.8 5.0 1.6 2.4 4.3 4.3 

2014 N/A 6.2 4.4 2.8 4.7 2.8 5.3 2.4 2.2 4.1 4.1 

2015 10.2 6.0 4.5 2.6 4.8 2.7 5.4 1.9 2.8 4.2 4.4 

Source: PLIB405 (Customer Service) 
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Fig. 19.1  Number of Taxi Driver Licenses Issued per 100,000 Population 

 

2013 376 231 298 609 281 85 368 97 247 107 264 

2014 402 229 290 570 282 86 359 96 266 109 274 

2015 411 221 262 518 266 101 332 104 251 111 257 

Source: LICN210 (Service Level) 
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Fig. 19.2  Number of Taxi Plate-Holder Licenses Issued per 100,000 Population 

 

2013 133 83 121 231 126 105 176 59 102 N/A 121 

2014 138 86 127 228 125 87 175 61 104 N/A 125 

2015 135 88 121 222 123 77 179 60 101 N/A 121 

Source: LICN212 (Service Level) 

Comments: 

In 2014, the City of London released 13 taxi plates and 1 new accessible plate based on StatsCan population numbers. The releasing of non-

transferable taxi plates was a new practice to London and resulted in an increase in total plates. Also impacting the figure is a steady decrease 

in requests for limousine licenses. 

The decrease in Thunder Bay was due to the loss of a business operator with approximately eight vehicles. 

The City of Winnipeg does not issue plates. This is done by the Manitoba Taxicab Board. 
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Fig. 19.3  Number of Business Licenses Issued per 100,000 Population 

 

 

2013 3,354 1,117 1,700 N/A 1,103 785 1,392 24 1,441 756 1,117 

2014 3,204 1,328 2,153 N/A 1,044 745 1,459 22 1,343 689 1,328 

2015 3,142 1,214 2,028 N/A 1,062 748 1,443 16 1,386 165 1,214 

Source: LICN215 (Service Level) 

 

Comment: For the City of Winnipeg, the number of licenses issued is significantly lower in 2015 due to the end of Public Health       

Licensing Services agreement with the Province of Manitoba. 
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Fig. 20.1  Percent of Long Term Care Community Need Met 

The need for Long Term Care beds is influenced by the availability of other services, e.g. hospital beds, complex continuing care, other 

community care services, supportive housing, adult day spaces, etc.  These services are designed to work together to provide a continuum 

of health care for residents. 

 

2013 7.8% 7.8% 9.8% 8.5% 9.0% 8.5% 11.1% 7.6% 8.4% 7.9% 5.7% 8.4% 

2014 7.7% 8.0% 9.8% 10.1% 9.0% 8.4% 10.8% 7.5% 8.3% 9.4% 5.4% 8.4% 

2015 7.7% 8.0% 9.5% 9.0% 8.9% 8.1% 10.9% 7.4% 8.9% 9.3% 5.1% 8.9% 

Source: LTCR105 (Community Impact) 

 

Comment: The Region of Waterloo added a new home in 2015. 
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Fig. 20.2  Municipal Long Term Care Facility Bed Days per Population 75 Years of Age and Over 

Northern communities tend to hold a significant proportion of the Long Term Care beds provided in the area. Without municipal 

participation, some areas of the province would have limited access to Long Term Care beds. 

 

2013 8.66 6.58 3.97 3.26 8.88 4.68 17.03 4.46 2.87 4.92 1.44 4.68 

2014 8.59 6.58 3.97 3.13 8.72 4.61 17.03 4.34 2.72 4.88 1.36 4.61 

2015 8.53 6.58 3.83 3.10 8.72 4.50 17.03 4.32 2.71 4.89 1.29 4.50 

Source: LTCR219 (Service Level) 

Comment: Only Ontario municipalities report on Long Term Care. 
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Fig. 20.3  Long Term Care Facility Operating Cost (CMI Adjusted) per Long Term Care Facility Bed Day based on Ministry of Health and 

Long Term Care Annual Return 

Results are based on calculations using the Ministry of Health and Long Term Care Annual Report data. Many municipalities contribute 

additional resources to their Long Term Care operations to maintain standards of care that exceed provincial requirements. 

 

2013 $268 $246 $243 $222 $186 $220 $202 $214 $224 $275 $268 $224 

2014 $270 $254 $243 $224 $192 $220 $207 $218 $239 $263 $276 $239 

2015 $278 $250 $243 $237 $221 $229 $208 $222 $237 $267 $287 $237 

Source: LTCR305 (Efficiency) 
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Fig. 20.4  Long Term Care Resident/Family Satisfaction 

Residents and/or their family members are typically surveyed annually to ensure their needs are understood and services are provided to 

meet those needs.  

 

2013 97% 98% 96% 91% 96% 93% 91% 95% 96% 100% 97% 96% 

2014 97% 96% 97% 84% 97% 97% 92% 93% 96% 100% 96% 96% 

2015 95% 97% 95% 91% 96% 98% 93% 92% 94% 96% 90% 95% 

Source: LTCR405 (Customer Service) 
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Fig. 21.1  Number of Paid Parking Spaces Managed per 100,000 Population 

The number of available parking spaces can be impacted by road construction in any given year and/or the opening or closing of parking 

structures. 

 

 

2013 1,305 1,320 807 1,485 714 N/A 3,131 1,568 2,026 704 1,320 

2014 1,254 1,303 834 1,460 699 N/A 3,122 1,544 2,178 750 1,303 

2015 1,177 1,314 826 1,408 699 619 3,178 1,548 2,105 734 1,246 

Source: PRKG205 (Service Level) 
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Fig. 21.2  Gross Parking Revenue Collected per Paid Parking Space 

 

 

2013 $3,614 $1,410 $1,188 $6,496 $2,921 N/A $468 $2,993 $611 $1,607 $1,607 

2014 $3,792 $1,446 $1,202 $6,594 $2,712 N/A $483 $2,961 $805 $1,549 $1,549 

2015 $3,946 $1,513 $1,188 $6,402 $2,655 $2,287 $476 $3,026 $891 $1,674 $1,981 

Source: PRKG305 (Efficiency) 

 

 

Comment: In the City of Montreal, a higher proportion of revenues is derived from parking tickets. The utilization of a web application (P$) 

has helped to increase revenues and reduce the non-payment rate. 
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Fig. 21.3  Total Cost per Paid Parking Space Managed 

 

 

2013 $1,965 $1,535 $501 $1,826 $1,270 N/A $447 $1,511 $890 $1,082 $1,270 

2014 $1,998 $1,477 $452 $1,805 $1,578 N/A $516 $1,565 $835 $1,101 $1,477 

2015 $2,129 $1,347 $461 $1,849 $1,778 $1,243 $440 $1,613 $840 $1,132 $1,295 

Source: PRKG320T (Efficiency) 
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Fig. 21.4  Parking Services Revenue to Cost Ratio – Total 

 

2013 2.42 1.04 2.51 3.91 2.82 N/A 1.21 2.23 0.94 1.69 2.23 

2014 2.51 1.11 2.86 4.04 2.23 N/A 1.09 2.12 1.29 1.74 2.12 

2015 2.42 1.27 2.81 3.77 2.23 2.01 1.34 2.09 1.44 1.81 2.05 

Source: PRKG340 (Efficiency) 
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Fig. 22.1  All Parkland in Municipality as a Percent of Total Area of Municipality 

Municipalities with a predominant urban form may find it more difficult to establish new or expand existing parks within the developed 

core area.   

 

2013 9.2% 2.4% 6.0% 11.5% 1.5% N/A 6.2% 12.7% 6.5% 6.1% 6.2% 

2014 9.3% 2.4% 6.1% 11.5% 1.5% N/A 5.7% 12.8% 6.8% 6.1% 6.1% 

2015 9.4% 2.4% 6.3% 11.9% 1.5% 9.0% 5.7% 12.8% 6.7% 6.2% 6.5% 

Source: PRKS125 (Community Impact) 
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Fig. 22.2  Hectares of Maintained and Natural Parkland per 100,000 Population 

The graph shows the hectares of maintained and natural parkland per 100,000 population for 2015 only.  

 

 

Maintained 292 267 285 226 675 256 156 260 261 261 

Natural 353 226 410 206 68 1,478 131 204 149 205 

Total 645 493 694 432 743 1,733 287 464 410 493  

Source: PRKS205 (Service Level); PRKS210 (Service Level); PRKS215 (Service Level) 
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Fig. 22.3  Operating Cost of Parks per Person 

 

2013 $76.98 $43.76 $28.10 $69.75 $48.49 N/A $96.43 $66.04 $84.77 $36.26 $66.04 

2014 $82.72 $45.93 $30.39 $66.95 $53.25 N/A $89.24 $63.49 $80.72 $36.88 $63.49 

2015 $83.14 $50.32 $28.58 $69.89 $53.11 $71.63 $100.16 $66.52 $86.53 $41.25 $68.21 

Source: PRKS230M (Service Level) 
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Fig. 22.4  Operating Cost per Hectare - Maintained and Natural Parkland 

It is more costly per hectare to provide maintained parkland vs. natural parkland. In addition, differences in service standards established 

for maintained parks and variations in level of management applied to natural areas affect the results. 

 

 

2013 $11,314 $8,769 $4,103 $29,910 $11,145 N/A $5,127 $22,532 $18,662 $8,680 $11,145 

2014 $12,594 $9,238 $4,408 $29,026 $12,258 N/A $5,146 $21,897 $17,387 $8,947 $12,258 

2015 $12,897 $10,199 $4,117 $30,227 $12,284 $9,642 $5,776 $23,240 $18,639 $10,062 $11,242 

Source: PRKS315 (Efficiency) 
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Fig. 23.1  Number of Payroll Direct Deposits and Cheques per Finance Payroll FTE 

 

 

2013 29,073 31,247 21,081 27,240 14,960 17,437 15,477 16,379 N/A 27,835 24,074 24,981 11,044 25,621 22,357 23,216 

2014 30,818 28,716 21,877 30,135 19,261 18,663 17,538 23,227 N/A 26,556 24,230 26,048 16,306 24,439 23,482 23,856 

2015 36,265 29,025 21,273 29,989 18,893 24,482 14,546 24,869 12,378 26,383 23,525 26,274 14,631 23,143 28,056 24,482 

Source: FPRL317A (Efficiency) 

 

Comment: The City of Windsor took over processing Transit Windsor's payroll (approximately 260 employees) effective January 1, 2014 which 

contributes to the 47.6% increase from 2013 to 2014. 



   

MBNCanada—2015 Performance Measurement Report Payroll - 127 

Fig. 23.2  Operating Cost per Payroll Direct Deposit or Cheque 

 

2013 $4.26 $3.74 $7.52 $4.01 $2.83 $4.75 $4.51 $5.86 N/A $2.88 $5.97 $4.67 $6.59 $3.66 $3.67 $4.39 

2014 $4.28 $3.40 $7.52 $3.77 $5.20 $5.57 $4.70 $4.62 N/A $3.18 $5.34 $4.08 $6.12 $4.02 $3.64 $4.45 

2015 $4.85 $3.47 $7.54 $3.80 $4.96 $5.00 $5.39 $4.39 $8.63 $3.29 $5.42 $4.45 $6.10 $4.24 $3.37 $4.85 

Source: FPRL306A (Efficiency) 

 

Comment: Halton Region outsources part of their payroll processing to a third party provider. 
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Fig. 24.1  Total Cost for Planning per Capita 

The amount spent on planning-related activities and application processing can vary significantly from municipality to municipality based 

on the types of applications. This reflects the different organizational structures and priorities established by local Councils. 

 

  

2013 $31.52 $30.87 $21.86 N/A $24.07 $19.49 $19.98 $7.15 $21.86  $8.09 $15.05 $10.90 $13.76 $4.26 $10.90 

2014 $35.38 $31.07 $24.25 $33.63 $26.30 $21.35 $19.32 $7.30 $25.28  $8.06 $15.55 $13.19 $9.32 $4.28 $9.32 

2015 $38.31 $31.38 $21.65 $29.92 $21.81 $23.06 $21.71 $7.42 $22.44  $8.47 $20.25 $14.41 $6.19 $4.17 $8.47 

Source: PLNG250T (Service Level) 
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Fig. 24.2  Percent of Development Applications Meeting Planning Act Timeframes (Ontario - Single-Tier only) 

This measure shows single-tier municipalities only and the percentage of development applications processed that meet the Ontario 

Planning Act timeframe. Factors such as the volume and complexity of applications, revisions and additional information and/or study 

requirements during consideration of applications received may affect the results.  

 

 

 

Source: PLNG450 (Customer Service) 

 

Comment: 

Toronto does not track this data. 

Ontario Planning Act timelines are not applicable to out-of-province members. 

 HAM LON OTT TBAY WIND MED 

2015 97% 94% 94% 99% 96% 96% 
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Fig 25.1 Number of Charges Filed by Type 
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Municipality Part I Charges Filed   Part II Charges Filed   Part III Charges Filed   Contraventions 

  2013 2014 2015   2013 2014 2015   2013 2014 2015   2013 2014 2015 

DUR 64,715 61,685 58,438   10,285 9,496 13,109   8,138 7,177 5,850   376 437 385 

HAM 96,688 91,664 82,249   0 0 0   4,711 4,619 3,774   85 47 25 

LON 46,752 41,126 42,988   45 12 27   4,594 3,763 4,178   17 19 24 

NIAG 52,352 48,077 42,689   0 0 0   5,668 5,355 5,292   0 0 0 

TBAY 25,103 21,382 22,788   0 0 0   1,520 1,412 1,267   172 155 0 

TOR 423,132 289,993 311,105   332,933 287,156 231,254   43,375 28,038 32,069   0 0 0 

WAT 54,530 45,179 54,371   0 0 0   5,352 5,971 4,579   0 0 0 

WIND 32,380 26,334 25,265   107 68 49   4,485 3,989 3,991   165 155 130 

YORK 132,559 149,139 146,717   2,102 2,621 2,904   9,774 10,382 11,876   182 253 317 

MED 54,530 48,077 54,371   76 12 27   5,352 5,355 4,579   85 47 25 

Source: PCRT810A (Statistic)  PCRT810B (Statisic)  PCRT810C (Statistic)  PCRT810D (Statistic) 

Part I Charges Filed - Often referred to as a “ticketing” process, and is used for less serious offences. A defendant who receives an offence has 3 options: pay the fine, meet with pros-

ecutor/walk in guilty plea or request a trial. 

Part II Charges Filed - Very similar to the Part I process, except that Part II applies exclusively to parking offences. The defendant has 2 options: pay the fine or request a trial. 

Part III Charges Filed - Used for more serious offences.  The defendant must appear before a justice of the peace and has 2 options: resolve the charge(s) or request a trial. It cannot be 

resolved through the payment of a set fine. 

Contraventions Filed - violations of minor federal laws that are allowed to be ticketed using provincial ticketing procedures. 
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Fig. 25.2  Number of Charges Filed per Court Administration Clerk 

 

 

2013 7,262 10,148 7,335 6,593 6,699 6,718 6,654 7,737 6,887 6,887 

2014 6,852 9,628 6,413 6,072 5,737 5,043 5,683 6,364 8,547 6,364 

2015 6,764 7,823 6,745 5,452 6,014 7,763 6,550 5,256 8,517 6,745 

Source: PCRT222 (Service Level) 

 

Comments: 

In Hamilton, the decrease in charges filed in 2015 is because of reduced enforcement due to policing of the PanAm games by both OPP and 

Hamilton Police Services. 

York Region installed red light cameras in 2013, with 2014 being the first full year of operation. Increased ticketing due to red light cameras 

was noted between 2013 and 2014 and is a continuing trend in 2015.
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Fig. 25.3  Total Cost of POA Services per Charge Filed 

 

2013 $74.88 $35.33 $68.56 $51.97 $68.89 $62.34 $68.31 $81.05 $86.78 $68.56 

2014 $79.42 $36.49 $81.22 $59.97 $77.76 $76.77 $67.75 $99.18 $81.25 $77.76 

2015 $82.86 $45.73 $72.24 $87.04 $69.06 $77.37 $58.68 $106.50 $82.52 $77.37 

Source: PCRT305T (Efficiency) 

 

Comment: Niagara Region’s increased costs can be contributed to capital-related costs of a new court facility. 
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Fig. 25.4  Defaulted Collection Rate 

 

2013 50% 45% 28% 46% N/A 31% 57% 52% 50% 48% 

2014 47% 37% 39% 32% N/A 31% 49% 47% 52% 43% 

2015 61% 26% 61% 31% N/A 32% 53% 49% 53% 51% 

Source: PCRT310 (Efficiency) 

 

Comments: 

The City of London’s increase can be attributed to the number of defaulted cases in 2015, most notably in the 0-$500 range, representing 

their highest success rate of collection. 

The City of Thunder Bay does not report due to technology restrictions. 
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Fig. 26.1  Number of Total Police Staff (Officers and Civilians) per 100,000 Population 

 

2013 190 183 200 220 290 229 203 253 270 284 191 279 284 185 225 

2014 190 180 200 218 292 228 202 250 270 280 191 274 269 186 223 

2015 188 178 209 212 279 224 200 248 276 279 192 263 267 187 218 

Source: PLCE215 (Service Level) 
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Fig. 26.2  Total Cost for Police Services per Capita 

Costs include police services, prisoner transportation and court security. Since staffing costs make up the overwhelming majority of policing 

costs, there is a strong correlation between those jurisdictions with higher levels of police staff (Figure 26.1 – PLCE215) and those with 

higher police costs reflected in this graph. 

 

2013 $273.85 $263.82 $290.89 $282.43 $418.76 $362.64 $298.26 $326.32 $360.20 $386.86 $266.64 $459.54 $357.12 $268.48 $312.29 

2014 $277.59 $259.47 $292.25 $296.60 $420.33 $363.01 $303.07 $336.08 $372.20 $394.86 $289.75 $450.19 $365.35 $272.37 $319.58 

2015 $292.71 $252.94 $306.53 $292.05 $388.75 $357.03 $314.66 $347.42 $371.59 $403.72 $291.42 $471.33 $365.25 $283.05 $331.04 

Source: PLCE227T (Service Level) 

Comments: 

Region of Waterloo: The total 2014 costs for Waterloo Regional Police Service show a significant increase due to an actuarial evaluation conducted in 2014 which 

caused previously unreported liabilities for a self-insured long term sick leave salary and employee benefits continuation plan to be included, thereby increasing costs by 

$7.1 M. 

City of Windsor: Changes in total cost for the City of Windsor from 2013 to 2015 reflect significant fluctuations in actuarial evaluations related primarily to post-

retirement benefit, WSIB, and sick leave liabilities. In 2015, the increase related to post-retirement benefits for police was $4.5 million and the increase for WSIB was 

$2.0 million. While the total costs presented above show an increase of approximately 4.7% in 2015, the direct cost of policing service only increased by 3.4 % over the 

previous year. 
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Fig. 26.3  Reported Number of Total (Non-Traffic) Criminal Code Incidents per 100,000 Population 

The total crime rate includes violent crime, property crime and other Criminal Code offences (excluding traffic), as defined by the 

Canadian Centre for Justice Statistic (CCJS). Actual incidents of reported crime are based on the Uniform Crime Reporting (UCR) Survey. 

Sourced from CANSIM. 

 

 

2013 2,892 2,112 4,409 6,140 4,750 3,541 3,442 8,479 6,595 3,660 4,158 6,003 5,619 2,042 4,284 

2014 2,802 1,932 4,122 6,508 4,636 3,971 3,306 8,191 6,574 3,536 4,070 5,830 5,676 1,959 4,096 

2015 2,761 1,828 4,102 6,324 4,320 3,532 3,235 8,449 6,249 3,575 4,288 5,852 6,056 2,100 4,195 

Source: PLCE120 (Community Impact) 
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Fig. 26.4  Total Crime Severity Index 

The Crime Severity Index (CSI) includes violent crime, property crime, other Criminal Code offences, as well as traffic, drug violations and all 

Federal Statutes, as defined by the Canadian Centre for Justice Statistic (CCJS). The CSI takes into account not only the change in volume but 

the relative seriousness of the crime. Sourced from CANSIM. 

 

2013 41 26 65 76 78 57 52 111 83 58 57 82 83 32 62 

2014 38 24 60 74 77 51 45 108 92 56 55 78 83 31 58 

2015 38 23 60 75 73 52 47 113 83 56 60 82 87 33 60 

Source: PLCE180 (Community Impact) 
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Fig. 26.5  Reported Number of Violent - Criminal Code Incidents per 100,000 Population 

The violent crime rate includes the category of violent offences which involve the use of force or threat against a person, as defined by the 

Canadian Centre for Justice Statistic (CCJS). Actual incidents of reported violent crime are based on the Uniform Crime Reporting (UCR) 

Survey. Sourced from CANSIM. 

 

 

2013 674 386 899 916 1,027 726 584 1,207 1,622 1,007 820 1,239 1,168 476 908 

2014 613 359 915 892 963 606 552 1,200 1,558 979 737 1,150 1,138 469 904 

2015 601 364 824 898 977 564 543 1,154 1,461 1,020 743 1,203 1,202 481 861 

Source: PLCE105 (Community Impact) 

 



   

MBNCanada—2015 Performance Measurement Report Police Services - 145 

Fig. 26.6  Violent Crime Severity Index 

The violent crime severity index (CSI) includes all violent offences which involve the use of force or threat against a person, as defined by 

the Canadian Centre for Justice Statistic (CCJS).   The Violent CSI takes into account not only the change in volume but the relative 

seriousness of the crime. Sourced from CANSIM. 

 

2013 51 20 73 65 105 49 56 115 115 98 58 85 120 34 69 

2014 40 18 68 52 106 42 50 110 144 93 51 80 116 32 60 

2015 44 20 66 65 108 42 55 116 124 95 54 96 123 33 66 

Source: PLCE170 (Community Impact) 
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Fig. 26.7  Clearance Rate - Violent Crime 

The clearance rate represents the proportion of criminal incidents solved by the police. Police can clear an incident by charge or the 

accused is processed by other means for one of many reasons, as defined by the Canadian Centre for Justice Statistic (CCJS). Sourced from 

CANSIM. 

 

2013 75% 77% 60% 71% N/A 69% 56% 73% 75% 58% 64% 74% 65% 80% 71% 

2014 78% 81% 62% 71% N/A 73% 55% 70% 79% 54% 66% 77% 66% 76% 71% 

2015 72% 79% 60% 76% N/A 72% 55% 71% 78% 55% 67% 80% 69% 74% 72% 

Source: PLCE405 (Customer Service) 
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Fig. 26.8  Number of Criminal Code Incidents (Non-Traffic) per Police Officer 

Although this measure is an indication of an officer's workload, it is important to note it does not capture all of the active aspects of 

policing such as traffic or drug enforcement, nor does it incorporate proactive policing activities such as crime prevention initiatives or the 

provision of assistance to victims of crime.  A number of factors can affect these results, including the existence of specialized units or the 

use of different models to organize officers in a community.   For example, some jurisdictions have a collective agreement requirement that 

results in a minimum of two officers per patrol car during certain time periods. In these cases, there could be two officers responding to a 

criminal incident whereas in another jurisdiction only one officer might respond. 

 

2013 22 17 30 38 20 25 24 46 35 18 30 28 32 15 27 

2014 21 16 28 41 19 25 24 46 30 18 30 28 32 15 27 

2015 21 15 27 41 19 23 23 48 33 19 32 32 31 16 25 

Source: PLCE305 (Efficiency) 
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Fig. 27.2 Percent of Goods and Services Purchased (Operating and Capital) through a Procurement Process 

The thresholds regarding formal procurement processes within individual municipal purchasing policies and timing of large multi-year 

contracts will have an impact on the results. 

 

2013 87.3% 54.0% 70.1% 32.0% 42.3% N/A 77.6% 75.7% 67.0% 59.7% 47.4% 39.6% 21.7% 56.9% 

2014 69.9% 82.2% 117.0% 38.9% 44.4% 31.2% 72.9% 78.4% 62.5% 38.3% 27.7% 60.0% 48.3% 60.0% 

2015 63.9% N/A 79.6% 37.0% 59.9% 60.5% 60.9% 71.4% 55.0% 51.1% 72.0% 52.4% 35.0% 60.2% 

Source: FPUR107 (Community Impact) 

Comment: Halton Region’s 2014 data reflects a timing difference between the award of two large multi-year capital projects in 2014 and the 

actual payment for those contracts which will occur in subsequent years. If the 2014 data were to be adjusted for these two capital projects, 

the result would be 74.6% instead of 117%. 
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Fig. 27.2  Centralized Purchasing Division Operating Costs per of $1,000 Municipal Purchases (Operating and Capital) for Goods and 

Services 

The results for this measure can be impacted by fluctuations in annual operating purchases; as well as the award and/or completion of 

contracts for large multi-year capital projects.  

 

2014 $5.19 N/A $2.51 $5.00 $4.60 $22.46 $2.13 $3.74 $5.23 $5.66 $5.37 $5.06 $3.12 $5.03 

2015 $6.13 N/A $3.15 $5.58 $2.50 $9.85 $2.46 $4.13 $5.60 $4.13 $2.01 $6.91 $5.14 $4.64 

Source: FPUR362 (Efficiency) 

 



   

MBNCanada—2015 Performance Measurement Report Purchasing - 152 

Fig. 27.3  Average Number of Bids per Bid Call 

The types of bids issued and general economic conditions can impact the number of bids received. 

 

2013 6.0 3.8 5.8 6.6 4.2 4.2 N/A 5.7 2.8 5.0 5.4 4.1 5.2 5.1 

2014 5.4 3.2 5.1 7.7 3.7 4.3 N/A 5.1 3.1 4.6 4.8 5.6 4.7 4.8 

2015 5.1 N/A 4.6 5.1 3.9 4.4 N/A 5.2 3.4 4.6 4.7 5.3 5.2 4.7 

Source: FPUR415 (Customer Service) 

 

Comment: Niagara Region does not track this data. 
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Fig. 28.1  Vehicle Km Traveled per Lane Km (Class 1, 2, and 3 only)  

The measure indicates the number of times a vehicle travels over each lane Km of major road, demonstrating road congestion. 

 

 

2013 1,273,059 1,326,084 1,797,976 1,712,038 1,852,877 1,502,488 1,360,952 1,417,763 1,336,375 2,193,428 1,512,929 1,815,361 1,833,007 1,483,307 1,507,709 

2014 1,341,766 1,241,319 1,827,649 1,720,598 1,792,853 1,485,565 1,282,862 1,411,522 1,336,375 2,192,307 1,513,979 1,795,127 1,808,530 1,521,583 1,517,781 

2015 1,396,747 1,252,575 1,802,430 1,726,344 1,798,144 1,425,839 1,337,229 1,382,414 1,438,841 2,186,344 1,533,336 1,793,551 1,885,653 1,548,927 1,541,132 

Source: ROAD112 (Community Impact) 
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Fig. 28.2  Total Cost for Paved Roads per Lane Km (Hard Top) 

 

  

2013 $5,327 $12,187 $12,758 N/A $7,918 $12,575 $9,955 $11,522 $9,429 $10,739  $17,876 $19,485 $9,249 $18,333 $16,217 $17,876 

2014 $6,126 $12,521 $13,063 $23,969 $7,355 $11,349 $9,860 $11,263 $8,838 $11,263  $16,680 $19,851 $9,097 $18,920 $18,350 $18,350 

2015 $6,027 $10,743 $13,630 $25,573 $11,883 $13,027 $10,229 $10,770 $10,167 $10,770  $16,523 $23,467 $9,352 $17,835 $15,357 $16,523 

Source: ROAD307T (Efficiency) 

 

Comment: The higher cost in Montreal can be attributed to investments in infrastructure.  
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Fig. 28.3  Total Cost for Roads-All Functions per Lane Km 

Total cost per lane Km is impacted by the disposal of capital assets associated with the expansion of existing road assets to meet 

growth. 

  

2013 $12,804 $22,395 $20,928 N/A $25,246 $19,661 $36,137 $23,764 $25,289 $23,080  $35,217 $35,565 $28,272 $30,544 $27,522 $30,544 

2014 $15,259 $25,145 $17,796 $53,986 $27,381 $20,118 $33,575 $22,943 $26,680 $25,145  $33,389 $35,723 $20,161 $31,966 $33,625 $33,389 

2015 $14,523 $23,591 $18,463 $58,002 $30,053 $19,479 $35,115 $22,817 $24,912 $23,591  $33,786 $39,625 $22,439 $30,949 $28,437 $30,949 

Source: ROAD308T (Efficiency) 

Comments: 

The higher cost in Montreal can be attributed to investments in infrastructure.  

The increase in the City of Ottawa is mainly driven by LRT417 widening project and roads resurfacing. In 2014, roads’ resurfacing was put 

towards assets under construction, and in 2015 it was treated as non-tangible capital asset (TCA). 
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Fig. 28.4  Total Cost for Winter Maintenance of Roadways per Lane Km Maintained 

 

  

2013 $2,600 $4,194 $3,379 N/A $6,614 $2,900 $6,190 $2,139 $6,279 $3,787  $5,478 $5,266 $6,620 $4,310 $5,286 $5,286 

2014 $3,605 $4,823 $3,753 $14,196 $5,813 $3,133 $6,582 $3,345 $7,715 $4,823  $4,741 $5,009 $5,394 $4,355 $4,675 $4,741 

2015 $2,491 $4,971 $3,279 $15,281 $5,747 $2,019 $5,707 $2,543 $5,314 $4,971  $4,319 $4,778 $6,583 $3,955 $5,370 $4,778 

Source: ROAD309T (Efficiency) 

 

Comment: In Montreal, the service thresholds for responding to weather incidents, and the volume of snow removal required due to 

population density, contributes to their higher costs.  
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Fig. 28.5  Percent of Paved Lane Km where the Condition is Rated as Good to Very Good 

 

2013 85% 40% 74% 66% 54% N/A 54% 17% 51% 80% 54% 51% 57% 82% 54% 

2014 81% 40% 76% 69% 57% 38% 54% 19% 51% 78% 51% 53% 54% 79% 54% 

2015 81% 37% 75% 60% 57% 29% 59% 21% 51% 79% 51% 51% 57% 84% 57% 

Source: ROAD405M (Customer Service) 
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Fig. 28.6  Percent of Bridges, Culverts and Viaducts Where the Condition is Rated as Good to Very Good 

 

2013 60% 78% 97% 61% 83% 72% 54% 70% 76% 47% 69% 60% 55% 85% 70% 

2014 52% 78% 95% 61% 75% 71% 60% 68% 80% 47% 74% 79% 56% 84% 73% 

2015 87% 87% 96% 59% 75% 71% 62% 68% 69% 36% 73% 78% 58% 85% 72% 

Source: ROAD415M (Customer Service) 
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Fig. 29.1 – Social Assistance 

 

NB: This is a holding section, should data become available. 

 

In November 2014, the Service Delivery Model Technology (SDMT) case management system was replaced with the Social 

Assistance Management System (SAMS). As a result, operational reports historically used for MBNCanada reporting were not 

available.  

The Ministry of Community and Social Services (MCSS) is in the process of redeveloping and validating how it obtains data from 

SAMS because SDMT and SAMS store data differently. 

Social Assistance will resume reporting on performance at such a time when the integrity of SAMS data improves and allows for 

comparison across the province. 
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Fig. 30.1  Percent of Social Housing Waiting List Placed Annually 

Units include rent-geared-to-income (RGI) units, market rent units and rent supplement units that were available in the year reported. 

 

2013 6.2% 9.4% 18.4% 31.3% 11.3% 18.3% 4.8% 18.3% 24.9% 3.5% 14.8% 

2014 5.3% 9.6% 16.3% 29.6% 11.8% 15.5% 4.0% 21.0% 25.7% 2.7% 13.7% 

2015 5.7% 12.9% 14.4% 35.3% 13.0% 17.7% 3.0% 21.1% 21.1% 3.0% 13.7% 

Source: SCHG110 (Community Impact) 

 



   

MBNCanada—2015 Performance Measurement Report Social Housing - 165 

Fig. 30.2  Number of Social Housing Units per 1,000 Households 

Units include Rent-Geared-to-Income (RGI) units, market rent units and rent supplement units that were available in the year reported. 

 

2013 30 23 65 41 38 55 81 40 56 19 41 

2014 30 22 64 41 38 54 79 39 56 18 40 

2015 30 22 62 41 38 53 78 39 56 18 40 

Source: SCHG210 (Service Level) 
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Fig. 30.3  Social Housing Operating Cost (Administration and Subsidy) per Housing Unit 

Includes annually adjusted subsidy provided by the municipality, administration costs and any one-time grants, e.g. emergency capital 

repairs. 

 

 

2013 $6,334 $5,720 $4,482 $3,984 $6,013 $5,106 $4,828 $5,679 $4,118 $6,448 $5,393 

2014 $6,275 $6,014 $4,619 $4,005 $5,408 $5,299 $4,625 $6,062 $4,128 $6,423 $5,354 

2015 $6,529 $6,269 $4,893 $4,289 $4,686 $4,819 $4,601 $6,184 $4,398 $6,710 $4,856 

Source: SCHG315 (Efficiency) 
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Fig. 31.1  Annual Number of Unique Users for Directly Provided Registered Programs as a Percent of Population 

Unique Users are classified as individuals who may register for more than one program; however they are only counted once.  The result 

does not include those who use drop-in, permit based, or programming provided by alternate sports and recreation service providers. 

 

2013 3.7% 5.3% 5.3% 15.6% 13.8% 5.7% 6.6% 5.1% 5.5% 

2014 3.8% 5.5% 5.3% 15.6% 12.7% 5.6% 6.3% 4.7% 5.6% 

2015 3.8% 5.4% 5.5% 16.0% 13.1% 5.6% 6.2% 4.6% 5.6% 

Source: SREC140 (Community Impact) 
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Fig. 31.2  Number of Participant Visits per Capita - Directly Provided Registered Programs 

Measure includes the number of registered program participant visits to programs directly provided by municipal staff and utilized by the 

public.     

 

2013 0.6 1.1 1.0 2.3 3.1 1.6 1.3 0.8 1.2 

2014 0.5 1.2 1.0 2.3 2.1 1.6 1.2 0.7 1.2 

2015 0.6 1.1 1.0 2.4 2.2 1.7 1.3 0.7 1.2 

Source: SREC110 (Community Impact) 
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Fig. 31.3  Overall Participant Capacity for Directly Provided Registered Programs 

Results can be influenced by variations in program delivery and partnership models. 

 

2013 0.78 1.44 1.63 3.29 4.23 2.01 1.93 1.01 1.78 

2014 0.70 1.55 1.59 3.29 4.40 1.99 1.68 0.95 1.64 

2015 0.69 1.50 1.67 3.42 3.69 2.03 1.80 0.95 1.74 

Source: SREC210 (Service Level) 

 



   

MBNCanada—2015 Performance Measurement Report Sports & Recreation - 171 

Fig. 31.4  Utilization Rate for Directly Provided Registered Programs 

Measure indicates the level of participation in directly provided recreation programs relative to the program capacity. 

 

2013 76% 76% 60% 71% 73% 79% 67% 77% 75% 

2014 78% 77% 60% 71% 47% 79% 70% 75% 73% 

2015 80% 75% 62% 70% 60% 83% 70% 77% 73% 

Source: SREC410 (Customer Service) 
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Fig. 31.5  Total Cost for Recreation Programs and Facilities per Participant Visit Based on Usage 

 

2013 $18.78 $11.50 $12.87 $14.72 $22.74 $6.29 $8.81 $12.46 $12.67 

2014 $20.35 $11.53 $14.00 $15.73 $20.39 $7.42 $8.87 $13.71 $13.86 

2015 $21.57 $12.87 $13.40 $16.75 $22.73 $7.28 $10.48 $15.95 $14.68 

Source: SREC310T (Efficiency) 
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Fig. 32.1  Current Year's Tax Arrears as a Percent of Current Year Levy 

The strength of a local economy may impact tax arrears, collections and penalty and interest charges. 

 

2013 1.4% 4.1% 2.2% 2.2% 1.6% N/A 3.5% 2.2% 5.2% 2.8% 2.2% 

2014 1.0% 4.2% 2.2% 2.7% 1.7% N/A 3.2% 2.2% 4.6% 2.4% 2.4% 

2015 1.3% 3.8% 2.1% 2.6% 2.6% 1.2% 3.2% 2.1% 4.4% 2.5% 2.6% 

Source: TXRS135 (Community Impact) 
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Fig. 32.2  Percent of Prior Year's Tax Arrears NOT Collected in the Current Year as a Percent of the Current Year Levy 

 

2013 0.2% 3.3% 1.0% 0.6% 1.1% N/A 3.6% 1.0% 4.6% 1.2% 1.1% 

2014 0.3% 3.2% 1.3% 0.6% 1.4% N/A 3.7% 1.3% 4.6% 1.7% 1.4% 

2015 0.2% 3.5% 1.1% 1.1% 1.6% 1.1% 4.2% 1.3% 3.8% 1.6% 1.5% 

Source: TXRS140 (Community Impact) 
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Fig. 32.3  Operating Cost to Maintain Property Tax Accounts per Property Tax Account Serviced 

Costs related to the preparation and mailing of all billings, including interim, final and supplementary bills, payment processing and 

collection, are included in this calculation.  Results may be impacted by the extent to which processes are automated. 

 

2013 $9.37 $13.74 $13.06 $25.09 $17.87 N/A $8.30 $36.94 $15.78 $10.72 $13.74 

2014 $11.59 $14.20 $14.98 $21.93 $15.63 N/A $8.27 $36.11 $15.62 $10.57 $14.98 

2015 $11.66 $14.26 $12.54 $20.58 $15.42 $10.63 $11.07 $32.79 $14.89 $11.77 $13.40 

Source: TXRS310 (Efficiency) 
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Fig. 32.4  Percent of Accounts (All Classes) Enrolled in a Pre-Authorized Payment Plan 

The number of installments/due dates may impact the enrollment in pre-authorized payment plans. 

 

2013 58% 44% 28% N/A 37% N/A 33% 28% 37% 56% 37% 

2014 59% 44% 29% N/A 41% N/A 33% 26% 38% 56% 40% 

2015 59% 44% 28% N/A 36% 47% 34% 26% 38% 56% 38% 

Source: TXRS405 (Customer Service) 

 

Comment: The City of Montreal does not offer a pre-authorized payment plan to its residents; therefore they do not report for this measure.  
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Fig. 33.1  Number of Regular Service Passenger Trips per Capita in Service Area 

The population used in this measure is based on the service area population as per CUTA (Canadian Urban Transit Association) and 

represents all passenger trips for which the fare system applies. 

 

2013 93.5 19.5 44.8 212.5 115.1 N/A 33.6 185.9 50.5 30.4 74.5 21.5 50.5 

2014 92.3 19.6 45.4 215.3 113.2 N/A 34.9 190.4 49.7 30.2 73.8 22.4 49.7 

2015 89.3 18.6 44.3 206.9 111.3 23.4 33.0 190.2 46.7 30.1 70.5 21.4 45.5 

Source: TRNT106 (Community Impact) 
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Fig. 33.2  Revenue Vehicle Hour per Capita in Service Area 

The population used in this measure is based on the service area population as reported to CUTA (Canadian Urban Transit Association). 

 

2013 2.12 0.91 1.46 3.56 2.20 N/A 1.28 3.53 1.47 1.32 2.10 1.14 1.47 

2014 2.10 0.93 1.49 3.49 2.19 N/A 1.33 3.66 1.54 1.10 2.07 1.23 1.54 

2015 2.27 0.89 1.56 3.35 2.21 1.27 1.32 3.73 1.58 1.11 2.04 1.18 1.57 

Source: TRNT210 (Service Level) 
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Fig. 33.3  Total Cost (Expenses) per Revenue Vehicle Hour 

Revenue vehicle hour includes revenue passenger service hour and layover hours. Amortization rates and capitalization thresholds are 

unique to each municipality. The variation in municipal amortization policies partly explains the differences in performance between 

municipalities. 

 

2013 $193.97 $143.94 $103.64 $182.35 $182.86 N/A $111.10 $176.11 $130.59 $101.41 $107.37 $159.41 $143.94 

2014 $195.78 $150.68 $108.51 $186.80 $185.08 N/A $109.84 $182.51 $134.32 $105.16 $114.41 $171.67 $150.68 

2015 $206.30 $129.33 $102.45 $196.38 $192.11 $112.65 $110.42 $183.75 $131.25 $134.65 $115.96 $187.50 $132.95 

Source: TRNT220T (Efficiency) 
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Fig. 34.1  Tonnes of All Residential Material Collected per Household 

The measure includes organics, blue box, leaf and yard, municipal hazardous or special waste, other recyclable materials such as wood, 

metal and tires, as well as construction and demolition materials. 

 

2013 0.91 0.87 1.03 0.99 0.82 0.95 0.92 0.84 N/A 1.02 0.68 0.92 0.93 0.86 1.00 0.92 

2014 0.92 0.89 1.05 1.08 0.83 0.90 0.92 0.83 N/A 1.00 0.84 0.89 0.90 0.90 0.99 0.90 

2015 0.91 0.87 0.98 0.99 0.81 0.89 0.90 0.82 1.04 0.98 0.82 0.89 0.90 0.89 0.96 0.90 

Source: SWST205 (Service Level) 
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Fig. 34.2  Tonnes of Residential Solid Waste Disposed per Household 

Given the life expectancy of several landfills and the number of diversion programs and services in place, there is still a high volume of 

waste going to landfills. 

 

2013 0.69 0.50 0.46 0.53 0.51 0.66 0.48 0.46 N/A 0.85 0.35 0.48 0.62 0.61 0.45 0.51 

2014 0.70 0.50 0.45 0.58 0.52 0.62 0.48 0.47 N/A 0.82 0.43 0.47 0.58 0.61 0.39 0.51 

2015 0.69 0.50 0.43 0.53 0.52 0.60 0.45 0.46 0.83 0.76 0.42 0.45 0.58 0.61 0.38 0.52 

Source: SWST220 (Service Level) 
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Fig. 34.3  Tonnes of Residential Solid Waste Diverted per Household 

 

2013 0.27 0.50 0.59 0.49 0.41 0.29 0.53 0.40 N/A 0.21 0.40 0.52 0.38 0.29 0.63 0.41 

2014 0.27 0.52 0.63 0.52 0.43 0.28 0.53 0.38 N/A 0.23 0.48 0.50 0.40 0.31 0.70 0.46 

2015 0.27 0.49 0.57 0.47 0.41 0.29 0.53 0.38 0.25 0.27 0.46 0.51 0.40 0.32 0.66 0.41 

Source: SWST235 (Service Level) 
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Fig. 34.4  Percent of Residential Solid Waste Diverted 

The measure demonstrates the percent of residential waste diverted away from landfills and incineration through programs such as 

organics, blue box, leaf and yard, municipal hazardous or special waste and other recyclable materials, e.g. wood, metal, tires. 

 

2013 28.2% 52.3% 55.8% 47.8% 44.1% 31.0% 52.5% 46.4% N/A 19.5% 53.3% 52.3% 38.3% 32.0% 58.4% 47.1% 

2014 27.5% 53.2% 58.2% 47.3% 45.4% 30.9% 52.4% 45.0% N/A 21.8% 52.7% 51.7% 41.1% 33.6% 64.2% 46.4% 

2015 28.3% 52.0% 56.9% 47.1% 44.5% 32.5% 54.3% 46.2% 17.8% 26.1% 52.3% 53.0% 40.9% 34.3% 63.5% 46.2% 

Source: SWST105M (Community Impact) 
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Fig. 34.5  Total Cost for Garbage Collection per Tonne - All Property Classes 

All Property Classes includes residential and ICI (Industrial, Commercial and Institutional) locations. 

 

2013 $147 $88 $153 $165 $91 $170 $97 $93 N/A $192 $69 $115 $77 $80 N/A $97 

2014 $148 $88 $153 $180 $98 $147 $102 $91 N/A $87 $79 $120 $82 $76 N/A $98 

2015 $153 $90 $152 $230 $96 $150 $101 $90 $130 $145 $89 $117 $84 $72 N/A $109 

Source: SWST311T (Efficiency) 

Comments: 

York Region operates a two-tier system, which means they are not responsible for curbside collection; however they are responsible for all 

processing. Therefore, York is able to report the total tonnes collected (see Fig 34.1 – SWST205); but not able to report the total cost. 

The City of Thunder Bay collected less waste at the curb, while cost remained relatively the same which resulted in an increased cost per 

tonne.  
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Fig. 34.6  Total Cost for Solid Waste (All Streams) Disposal per Tonne - All Property Classes 

All Property Classes includes residential and ICI (Industrial, Commercial and Institutional) locations.  

Other impacts such as additional costs of transporting waste outside a community, aging infrastructure, capital costs, and the cost 

associated with the incineration of garbage, service agreements, increase in leachate treatment and fluctuating fuel costs can impact the 

results. In addition, declining landfill capacities typically result in increased landfill rates. 

The results can be impacted significantly due to the recording of post-closure landfill liability costs. 

 

2013 $44 $135 $66 $83 $24 $99 $25 $65 N/A $54 N/A $95 $80 $24 $115 $66 

2014 $41 $157 $66 $79 $30 $90 $149 $76 N/A $23 $138 $155 $159 $31 $114 $85 

2015 $50 $159 $63 $109 $48 $92 $202 $107 $28 $38 $200 $101 $70 $17 $118 $92 

Source: SWST325T (Efficiency) 

Comment: The City of Toronto used a new cost methodology for 2014 and 2015; and results for 2013 are currently under review. 
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Fig. 34.7  Total Cost for Solid Waste Diversion per Tonne - All Property Classes 

“All Property Classes” includes residential and ICI (Industrial, Commercial and Institutional) locations. 

 

2013 $309 $205 $167 $199 $124 $273 $131 $218 N/A $138 $325 $162 $113 $240 $119 $183 

2014 $332 $199 $159 $175 $123 $257 $142 $194 N/A $126 $413 $175 $108 $238 $128 $175 

2015 $335 $208 $221 $202 $126 $254 $196 $214 $330 $106 $401 $179 $137 $227 $126 $208 

Source: SWST330T (Efficiency) 
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(per 100,000 people) 
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Fig. 35.1  Percent of Wastewater Estimated To Have Bypassed Treatment 

Frequency and severity of weather events can have a significant negative impact on results. 

 

2013 N/A 0.00% 0.13% 3.67% 0.33% 0.61% 4.30% 0.17% 0.00% 0.99% 1.81% 1.70% N/A 0.00% 0.47% 

2014 N/A 0.00% 0.17% 2.34% 0.10% 1.01% 3.04% 0.45% 0.00% 0.61% 0.17% 1.71% N/A 0.00% 0.31% 

2015 0.00% 0.02% 0.00% 1.81% 0.08% 1.48% 2.65% 0.15% 0.00% 0.90% 0.20% 1.79% N/A 0.00% 0.15% 

Source: WWTR110M (Community Impact) 

Comment:   

The results for Durham Region, Halton Region and York Region appear as 0.00% due to decimal rounding. The City of Calgary and the City of 

Thunder Bay’s results are zero.   
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Fig. 35.2  Megalitres of Treated Wastewater per 100,000 Population 

Wastewater flows are weather dependent and the 2015 results reflect a very dry and mild winter. 

 

  

2013 15,222 13,241 17,426 24,134 20,380 45,225 16,450 29,218 15,051 34,464 12,775 17,426  N/A 12,627 11,444 12,036 

2014 12,633 13,189 16,610 23,109 19,166 44,857 16,668 28,940 14,591 30,301 14,360 16,668  20,778 12,985 10,892 12,985 

2015 12,151 12,170 14,611 21,464 17,233 40,097 14,826 28,401 13,463 29,587 12,997 14,826  19,151 11,534 11,032 11,534 

Source: WWTR210 (Service Level) 

Comment:  Montreal produces a large volume of water which affects the volume of treated water due to aging infrastructure. Investments are 

being made to improve the network. 
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Fig. 35.4  Total Cost of Wastewater Collection / Conveyance per Km of Pipe Relative to the Number of Wastewater Pumping Stations 

Operated 

Municipalities providing services over a broad geographic area generally have higher operating costs due to the number and type of 
wastewater facilities operated (treatment plants and pumping stations). The distance between the individual systems has an impact on the 
daily operating costs for both the treatment and distribution of drinking water. Amortization can vary significantly from year to year 
depending on the type of infrastructure, capital fund expenditures, etc. 

 
Integrated Systems:  The term applies to municipalities that have full responsibility for all wastewater activities including collection, conveyance, 
treatment and disposal. 
 
Two-Tier Systems:  The term applies to municipalities that have responsibility for components of wastewater activities, e.g. Niagara, Waterloo and York 
are responsible for all components with the exception of collection which is the responsibility of local municipalities within their boundaries.  

 

 

  

2013 $10,214 $16,023 $17,245 $21,071 $14,726 $19,682 $20,379 $12,922 $22,627 $9,059 $15,050 $16,023  N/A $23,683 $131,552 $77,618 

2014 $10,751 $16,629 $18,330 $21,143 $14,366 $18,804 $20,189 $12,129 $24,757 $9,454 $16,248 $16,629  $47,262 $23,691 $136,736 $47,262 

2015 $11,266 $16,379 $18,892 $23,242 $15,294 $19,590 $21,605 $12,394 $27,057 $9,349 $15,079 $16,379  $42,719 $25,939 $144,049 $42,719 

Wastewater 

Pumping 

Stations 
40 52 82 79 38 45 61 4 74 10 74 -  110 6 19 - 

 

Source: WWTR305T (Efficiency) WWTR804 (Statistic) 
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Fig. 35.5  Total Cost for Treatment/Disposal per Megalitre Treated Relative to Number of Wastewater Treatment Facilities 

Operated 

Municipalities providing services over a broad geographic area generally have higher operating costs due to the number and type of 
wastewater facilities operated (treatment plants and pumping stations). The distance between the individual systems has an impact on 
the daily operating costs for both the treatment and distribution of drinking water. Amortization can vary significantly from year to 
year depending on the type of infrastructure, capital fund expenditures, etc. 
 

Integrated Systems:  The term applies to municipalities that have full responsibility for all wastewater activities including collection, conveyance, 
treatment and disposal. 
 

Two-Tier Systems:  The term applies to municipalities that have responsibility for components of wastewater activities, e.g. Niagara, Waterloo and 
York are responsible for all components with the exception of collection which is the responsibility of local municipalities within their boundaries.   
 

  

2013 $383 $514 $629 $191 $474 $163 $215 $396 $429 $323 $480 $396  N/A $540 $537 $539 

2014 $466 $598 $582 $215 $501 $157 $273 $527 $461 $398 $453 $461  $579 $546 $621 $579 

2015 $551 $679 $678 $248 $557 $175 $305 $482 $514 $400 $527 $514  $739 $614 $694 $694 

Wastewater 

Treatment 

Facilities 
3 11 7 2 6    2   1    1    4     2     3      -  11 13 7 - 

Source: WWTR310T (Efficiency); WWTR801 (Statistic); WWTR802 (Statistic); WWTR803 (Statistic) 
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Fig. 35.6  Total Cost of Wastewater Treatment/Disposal and Collection/Conveyance per Megalitre 

Municipalities providing service over a broad geographic area generally have higher operating costs due to the number and type of 
wastewater facilities operated (treatment  plants and pumping stations).The distance between the individual system. has an impact on 
the daily operating costs for both the treatment and distribution of drinking water. Amortization can vary significantly from year to year 
depending on the type of infrastructure, capital fund expenditures, etc. 
 

Integrated Systems:  The term applies to municipalities that have full responsibility for all wastewater activities including collection, 
conveyance, treatment and disposal. 
 

Two-Tier Systems:  The term applies to municipalities that have responsibility for components of wastewater activities, e.g. Niagara, 
Waterloo and York are responsible for all components with the exception of collection which is the responsibility of local municipalities 
within their boundaries. 

 

  

2013 $642 $937 $999 $502 $730 $254 $620 $618 $732 $432 $886 $642  N/A $554 $864 $709 

2014 $765 $1,040 $986 $540 $762 $247 $668 $737 $801 $531 $837 $762  $761 $559 $970 $761 

2015 $868 $1,154 $1,141 $633 $864 $278 $781 $701 $912 $534 $945 $864  $924 $630 $1,076 $924 

Source: WWTR315T (Efficiency) 
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Fig. 36.1  Megalitres of Treated Water per 100,000 Population 

 

  

 

2013 14,448 10,614 12,484 15,170 12,756 33,329 11,745 13,400 13,542 18,216 10,633 13,400  N/A 10,086 11,304 10,695 

2014 13,004 10,526 12,042 16,656 12,208 32,503 11,687 13,568 13,279 16,818 10,863 13,004  14,326 10,137 10,785 10,785 

2015 12,467 10,435 11,929 16,223 11,988 30,027 11,530 14,301 13,103 16,317 9,965 12,467  14,628 9,828 11,017 11,017 

Source: WATR210 (Service Level) 
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Fig. 36.2  Average Age of Water Pipe / Number of Water Main Breaks per 100KM of Water Distribution Pipe 

Age of Water Distribution Pipe - Old pipes are usually in poor condition as a result of pipe corrosion, pipe materials (susceptible to 

fractures), leakage at pipe joints and service connections which contributes to an increased frequency of watermain breaks relative to 

newer systems that do not have such deficiencies. 

Number of Watermain Breaks - excludes service connections and hydrant leads. 
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Fig. 36.3  Total Cost for the Distribution/Transmission of Drinking Water per Km of Water Distribution Pipe Relative to the Number of 

Water Pumping Stations Operated 

Municipalities providing service over a broad geographic area generally have higher operating costs due to the number and type of 
water treatment facilities and water pumping stations operated. The distance between the individual systems has an impact on the daily 
operating costs for both the treatment and distribution of drinking water. Amortization cost can vary significantly from year to year 
depending on the type of infrastructure, capital fund expenditures, etc. 
 

Integrated Systems:  The term applies to municipalities that have full responsibility for all water activities including treatment, transmission, storage 
and local distribution. 
 

Two-Tier Systems:  The term applies to municipalities that have responsibility for components of water activities such as water treatment, water 
transmission and major water storage facilities; and whereas local municipalities are responsible for local water distribution systems and storage 
facilities. 
 

  

2013 $16,578 $18,401 $19,630 $18,009 $23,153 $33,396 $22,207 $16,491 $24,540 $12,402 $12,682 $18,401  N/A $80,515 $80,515 

2014 $17,516 $17,986 $22,934 $20,122 $26,005 $33,034 $25,394 $18,835 $25,414 $12,912 $17,479 $20,122  $21,201 $103,808 $62,505 

2015 $19,650 $18,887 $21,956 $22,689 $26,445 $36,763 $29,512 $20,578 $27,957 $13,861 $14,464 $21,956  $20,680 $102,364 $61,522 

Water 

Pumping 

Stations 
39 17 25 22 7 23 17 18 8 3 5 -  11 21 - 

Source: WATR305T (Efficiency); WATR808 (Statistic) 
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Fig. 36.4  Total Cost for the Treatment of Drinking Water per Megalitre of Drinking Water Treated Relative to the Number of Water 

Treatment Stations 

Cost includes operation and maintenance of treatment plants as well as quality assurance and laboratory testing to ensure compliance 
with regulations. Amortization can vary significantly from year to year depending on the type of infrastructure, capital fund 
expenditures, etc. Municipalities providing service over a broad geographic area generally have higher operating costs due to the 
number and type of water treatment facilities and water pumping stations operated. The distance between the individual systems has 
an impact on the daily operating costs for both the treatment and distribution of drinking water.  
 

Integrated Systems:  The term applies to municipalities that have full responsibility for all water activities including treatment, transmission, 
storage and local distribution. 
 

Two-Tier Systems:  The term applies to municipalities that have responsibility for components of water activities such as water treatment, water 

transmission and major water storage facilities; and whereas local municipalities are responsible for local water distribution systems and storage 

facilities. 

 

  

2013 $282 $394 $276 $288 $218 $122 $426 $627 $184 $296 $494 $288  N/A $794 $509 $652 

2014 $301 $404 $443 $260 $242 $126 $517 $528 $177 $327 $482 $327  $464 $775 $466 $466 

2015 $310 $449 $508 $283 $282 $130 $423 $518 $179 $328 $514 $328  $383 $792 $539 $539 

Water 

Treatment 

Stations 
 2 30 12  5 N/A 6 7 1 4 2 1 -                     6     40    43 - 

Source: WATR310T (Efficiency); WATR801 (Statistic) 
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Fig. 36.5  Total Cost for the Treatment, Distribution and Transmission of Drinking Water per Megalitre of Drinking Water Treated 

Municipalities providing service over a broad geographic area generally have higher operating costs due to the number and type of water 
treatment facilities and water pumping stations operated. The distance between the individual systems has an impact on the daily 
operating costs for both the treatment and distribution of drinking water. Amortization cost can vary significantly from year to year 
depending on the type of infrastructure, capital fund expenditures, etc. 
 
Integrated Systems:  The term applies to municipalities that have full responsibility for all water activities including treatment, 
transmission, storage and local distribution. 
 
Two-Tier Systems:  The term applies to municipalities that have responsibility for components of water activities such as water 

treatment, water transmission and major water storage facilities; and whereas local municipalities are responsible for local water 

distribution systems and storage facilities. 

 

  

2013 $753 $1,091 $976 $769 $1,000 $347 $1,084 $1,493 $579 $586 $961 $961  N/A $734 $734 

2014 $825 $1,087 $1,274 $747 $1,149 $357 $1,279 $1,505 $590 $644 $1,104 $1,087  $580 $762 $671 

2015 $908 $1,172 $1,288 $844 $1,215 $401 $1,324 $1,532 $638 $681 $1,073 $1,073  $494 $822 $658 

Source: WATR315T (Efficiency) 

 
Comment: The Region of Waterloo is responsible for treatment only; therefore results are not available for the total cost.   



 
For More Information 
 
If you have specific questions regarding the results presented in this report, please contact your Municipal Lead or the Program Office. 
 

Municipal Leads  
 

City of Calgary Nicole Ufoegbune nicole.ufoegbune@calgary.ca   

Region of Durham Mary Simpson mary.simpson@durham.ca  

 Michelle MacDonald michelle.macdonald@durham.ca 

Halton Region Kate Johnston  Kate.Johnston@halton.ca 

City of Hamilton Patti Tomalin patti.tomalin@hamilton.ca    

City of London Jon-Paul McGonigle jmcgonig@london.ca 

 Kristen Pawelec  kpawelec@london.ca  

City of Montreal  Simon Cloutier simon.cloutier@ville.montreal.qc.ca  

 Annette Dupré annette.dupre@ville.montreal.qc.ca 

Niagara Region Dan Pilon dan.pilon@niagararegion.ca  

City of Ottawa Kim Ennis kim.ennis@ottawa.ca  

City of Regina  Dawn Martin DMARTIN@regina.ca 

City of Thunder Bay Don Crupi dcrupi@thunderbay.ca 

 John Tyson jtyson@thunderbay.ca 

City of Toronto Ilja Green  igreen@toronto.ca 

Region of Waterloo Cheryl Braan cbraan@regionofwaterloo.ca  

 Chris Wilson ChWilson@regionofwaterloo.ca 

City of Windsor Natasha Couvillon ncouvillon@citywindsor.ca  

City of Winnipeg Janice Sim  jsim@winnipeg.ca 

York Region Laura Fiore  Laura.Fiore@york.ca 

 

Program Office 
 

Program Manager Connie Wheeler connie.wheeler@hamilton.ca   905-540-5779 

Administrative Coordinator Sue Buchanan sue.buchanan@hamilton.ca  905-546-2424 ext. 5949 

Technical Advisor Steve Dickie    

Mailing Address 
 
 Municipal Benchmarking Network Canada (MBNCanada), c/o City of Hamilton, 71 Main Street West, Hamilton, ON   L8P 4Y5 

mailto:mary.simpson@durham.ca
mailto:connie.wheeler@hamilton.ca
mailto:sue.buchanan@hamilton.ca
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