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TO: Chair and Members of Executive Standing Committee

FROM: Doreen Redmond, Chair, Women and Gender Equity Advisory Committee
DATE: June 2, 2026

SUBJECT: Women and Gender Equity Advisory Committee — 2025 Annual Report

INFORMATION REPORT

ORIGIN

Initiated by the Women and Gender Equity Advisory Committee through the Legislative Assistant.

BACKGROUND

On November 26, 2019, Halifax Regional Council approved Administrative Order 2019-004-GOV,
Respecting the Women and Gender Equity Advisory Committee in the Halifax Regional Municipality. The
Women and Gender Equity Advisory Committee reports to the Executive Standing Committee. The purpose
of the Women and Gender Equity Advisory Committee is to advise the Municipality on the impact of
municipal policies, programs, and services on women and gender diverse individuals.

The current membership is available on Halifax.ca

DISCUSSION
2024 Work Plan

The Committee did not create a 2025 Work Plan and chose to continue to be guided by the Priority 3 from
their 2024 Work Plan — Housing and food security for Women in HRM. The Committee also received
presentations from community members, groups and organizations, and Halifax Regional Municipality
staff on other topics of interest.

Summary of Activities
The Women and Gender Equity Advisory Committee’s business for the period covering January 9, 2025

to November 6, 2025 included the following:
* 4 presentations from members of the public
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» 8 staff presentations
* 1 staff update
« 7 Committee led discussions

The Committee also has a standing agenda item to receive staff updates on Halifax Regional Council’s
activities at each meeting and a standing information report titted Memorandum from the Legislative
Assistant re: Requests to Present to the Women and Gender Equity Advisory Committee.

The activities of the Women’s Advisory Committee were guided by the Administrative Order 2019-004-
GOV, Respecting the Women and Gender Equity Advisory Committee in the Halifax Regional Municipality,
and by the approved Revised Women and Gender Equity Advisory Committee 2024 Work Plan.

Further information on the Summary of Activities is outlined in the Attachment 1.

FINANCIAL IMPLICATIONS

No financial implications identified.

RISK CONSIDERATION

No risk consideration identified.

COMMUNITY ENGAGEMENT

The Women and Gender Equity Advisory Committee is comprised of 9 citizen members and 2 Regional
Councillors. Meetings are live webcast on Halifax.ca. when held virtually via Zoom. The agenda, reports,
video and minutes of the Committee are posted on Halifax.ca.

ENVIRONMENTAL IMPLICATIONS

No environmental implications identified.

LEGISLATIVE AUTHORITY

Administrative Order Number 2019-004-GOV, Respecting the Women and Gender Equity Advisory
Committee in the Halifax Regional Municipality:

Reporting
18. The Committee shall submit a written report of activities annually to the Executive

Committee.

ATTACHMENTS

Attachment 1 — Summary of Activities
Attachment 2 — Priority 3 of the 2024 Women and Gender Equity Advisory Committee Work Plan

Report Prepared by: Elizabeth Macdonald, Legislative Assistant, Municipal Clerk’s Office 902.497.7548




ATTACHMENT 1

SUMMARY OF ACTIVITIES

The Committee determined they needed to be better informed regarding the priority issue identified below.
Thus, the Committee received presentations from community members, groups and organizations, and
HRM staff to better inform the Committee on issues around this priority and other topics of interest.

Committee led discussions and information reports before the Committee are also listed.

PRIORITY

Housing and food security for women in HRM.

Presentation:

Date Topic Community HRM Staff Presenter

Presenter
November |Overview of Point-in-Time Max Chauvin, Director Housing and
6, 2025 Count Report Homelessness

Presentations not related to an identified priority:

the Advancement of
Women and Gender
Equity

Ventura

Date Topic Community HRM Staff Presenter
Presenter

January 9, 1SO-30415: DEI Linda Espinosa

2025 Sustainability a Key to \Valencia, We Are

March 6, 2025 Overview of Community

Crisis Model
Development

Amy Brierley, Social Policy Strategist
and Frances Tufford, Research &
Development Specialist

April 3, 2025

Overview of GEO Nova
Scotia

Matt Spurway,
Executive Director,
GEO Nova Scotia

April 3, 2025

Halifax Regional Police’s
Victim Services Unit

Dolly Mosher, Coordinator Victim
Services, Halifax Regional Police

Legal Advice Program

Coordinator,
Independent Legal
Advice Program and
Manisha Seebalak,
Coordinator,
Independent Legal

Advice Program

May 1, 2025 |Development of Senior Frances Tufford, Research &
Safety Strategy at HRM Development Specialist, Public
(the Committee provided Safety
feedback on the proposed
strategy)

June 5, 2025 |Overview of Independent | Lyndsay Hollett,




June 5, 2025

Overview of Diversity &
Inclusion

Inclusion

Carla John, Advisor, Diversity &

June 5, 2025

Overview of Community
Safety

Amy Brierley, Social Policy Strategist

September 4,
2025

Overview of 211 Nova
Scotia

Sherry Forester,
Manager, Marketing
& Communications,
211 Nova Scotia

October 2, Halifax Transit Core Paul Maher, Project Manager, Halifax
2025 Service Plan 2025-2027 Transit Services
and Strategic Roadmap
Engagement (the
Committee provided
feedback)
October 2, Overview of the Tyler Higgins, Manager, Budget &
2025 Municipal Budget Reserves and Dave Harley, Director
Process of Financial Management and
Operations
Outcomes:
June 5, 2025

Motion approved that the Women and Gender Equity Advisory Committee recommend that the Executive

Standing Committee request a staff report to consider developing GBA+ training for Halifax

Regional Councillors.

Updates:
Date Topic Community HRM Staff Committee
Presenter Presenter Member
January 9, Update on the Park Amy Brierley,
2025 Lighting Strategy Social Policy
Strategist
September 4, Regional Council Update Councillor Virginia
October 2 and Hinch and
November 6, Councillor Nancy
2025 Hartling

Committee Led Discussions:

Dates Topic

February 6, Discussion of 2024 Work Plan

2025

February 6, Discussion of Past Reports, Discussions and Presentations
2025

March 6, Acknowledgement of International Women’s Week

2025




April 3, 2025 [Member Discussion of 2024 Work Plan

May 1, 2025 Discussion of Work Plan

August 7, Work Plan Discussion
2025

September 4, Discussion of 2026-2030 Strategic Plan
2025

INFORMATIONS REPORTS

Date Title

Standing Memorandum from the Legislative Assistant re: Requests to Present to the
Item Women and Gender Equity Advisory Committee




Attachment 2

Women and Gender Equity Advisory Committee — Priority 3 from the 2024 Work Plan

The duties of the Women and Gender Equity Advisory Committee are specified in sections 6-9 of Administrative Order-2019-004-GOV (AO 2019-004-
GOV), as indicated below:

Duties of the Committee
6. The Committee shall advise Council, through the Executive Standing Committee, on matters related to women as follows:
(a)receive and review municipal policies, priorities and decisions using a gender lens, for items directed to the Committee by Council or a Standing
Committee of Council, or on its own initiative with direction from the Executive Standing Committee, and to make recommendations;
(b)advise on mechanisms to engage and empower women to fully participate in the political process at the municipal level;
(c)advise on mechanisms to promote community leadership development for women in the municipality;
(d)provide information and resources about women’s gender-based issues to Council, including the use of Gender-Based Analysis Plus; and

(e)advise and make recommendations about strategies designed to achieve the objectives of the Committee.

7. The Committee shall advise business units, through the Chief Administrative Officer, in responding to gender-based issues and concerns of women when
requested to do so by the Chief Administrative Officer.

8. The Committee may advise the municipality on matters relating to its participation in the UN Safe Cities and Safe Public Spaces Programme.

9.The Committee may develop an annual work plan for approval by Executive Standing Committee.




Attachment 2

Priority: Housing and food security for women in HRM.

Subcategories/A

ction

The Committee
will assess the
current status of
housing and food
(in)security for

Alignment with
Terms of
Reference

Person/
Group
Responsible

All Committee

Resources
required

Time Frame

Desired Outcome

Identification of
baseline rates of
food and housing
insecurity for

e Increased food

women in HRM, Sections 5, 6, 7, 8 | members (Chair Staff time women and
with careful lead) ender diverse
| o lelite ?esidents in HRM
identification of . e
(sub-)populations and identification
at particular risk. Pf targets for
improvement
The Committee
will identify S
existing initiatives Ldni/ngggitliﬁn of
ZlnED) &t Sections 5, 6, 7, 8 A CGomimiliee Staff time existing policy and

addressing this
issue, and assess
these from a
GBA+ lens.

members

programming
impacting women

Performance
Indicators

Implementation of
proposed actions
on food and
housing insecurity
in HRM in 2025-
26 fiscal year.

and housing
security for
women and
gender diverse
individuals in
HRM at three-
and five- year
evaluations of
actions taken.




Attachment 2

Subcategories/A  Alignment with Person/

Resources . . Performance
ction Terms of Group Time Frame Desired Outcome

Reference Responsible required Indicators

The Committee
will identify
specific barriers to
food and housing
security for women | Sections 5, 6, 7, 8
in HRM, and
explore options to
address those
barriers.

« Staff time

* May include
All Committee external
members expertise (e.g.,
presentations)
as needed

Identification of
potential actions to
be recommended

The Committee
will forward a
motion to the
Executive
Standing with a
recommendation Sections 5, 6, 7, 8 | All Committee Staff time
for action on members and HRM
improving food staff as needed
and housing
security for women
in HRM.

Motion forwarded
to Executive
Standing
Committee

Terms of Reference (Administrative Order 2019-004-GOV Respecting the Women and Gender Equity Advisory Committee in the Halifax Regional
Municipality)



https://www.halifax.ca/sites/default/files/documents/city-hall/legislation-by-laws/2019-004-GOV.pdf
https://www.halifax.ca/sites/default/files/documents/city-hall/legislation-by-laws/2019-004-GOV.pdf
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