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Background

« 2008: Alternative voting (internet and telephone) is adopted by the Halifax
Regional Municipality.

« 2008-2024: Hybrid voting (electronic and paper) is chosen as the voting
method for each regular election.

» 2019: Electronic voting is used as the only method of voting for the District
15 Special Election.

» 2024: Motion of Council to explore a fully electronic method of voting for
2028 regular election. 1
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Budget Committee direction

« March 3, 2026: Direction to finalize the 2026/2027 operating
budget, by reducing the contribution to the election reserve by
$200,000 annually ($50,000 quarterly) through the elimination
paper-based voting for the 2028 Election.

« March 31, 2026: 2026/2027 Operating Budget approved by
Regional Council.
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Electronic voting in Nova Scotia

 Electronic voting is widely used across the province of Nova Scotia,
with 96% of municipalities incorporating it as a method of voting.

» As of 2024, 73% of all municipalities (31) in Nova Scotia utilized
electronic voting as the only method of voting for their regular
municipal and CSAP elections.

3

HALIFAX



Hybrid voting model

Hybrid election administration requires:

« recruitment and training of a large temporary workforce (1,300+);

« establishment and operation of physical polling locations;

« manual ballot handling and counting;

« suspension of electronic voting on election day to accommodate paper
voting; and

« extended election night and post-election reporting and
audit processes.
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Electronic voting model

A single-stream electronic voting model:

» reduces election staffing requirements by approximately 70%;
» simplifies election night reporting and post-election activities;
» improves service consistency for electors;

* reduces environmental impacts associated with paper ballots;
* enables more responsive and scalable election delivery; and
« reduces operational costs by approximately $800,000.
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2024 Election statistics

* 69.2% of electors (84,454) cast their vote by internet or telephone.

» 30.8% of the electors (39,075) cast their vote by paper ballot.

« Paper voting was the only method of voting on election day.

« 2,316 votes were cast in-person via kiosk during both advance poll
days, 2.7% of the overall vote.

» Voter turnout was 36.8%, or 123,529 out of 335,341 eligible electors

» Voter turnout over the last three regular elections averaged 36.75%.
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Loss of voting momentum

2024 Halifax Regional Municipality Election
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Electronic voting system pause
During System Pause
C O a2

617 3220 3837
TELEPHONE INTERNET POSSIBLE
VOTING VOTING LOST VOTES*

*There is no way to identify if those who attempted to vote during the

system pause for the transition to paper-based voting, proceeded to vote in
person, on Election Day. 8
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2028 vote model & resources

« 25 in-person poll locations with two (2) voting kiosks and sworn election officials.

* 10 reserve voting kiosks with additional staff to be deployed to high-demand areas (if
required).

« 50 mobile polls (homes for special care) with in-person kiosk voting on election day.

« Electronic voting is open until polls close on election day at 7:00 p.m.

« Eliminates three-day pause of electronic voting.

« Electors requiring assistance can vote at any polling location.

» Kiosk hours can be extended for voters still in line at the close of polls.
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In-person voting overview

Item Electronic voting Hybrid voting Paper voting
In-perso_n voting 75 143 155
locations
In-person voting 50 in-person; 50 internet; 10 spares 364 tables
kiosks 25 mobile; 10 spares ’ P
Election worker shifts 414 1,413 2,217
Paper ballot quantities N/A 1,311,000 1,311,000
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Operational efficiencies

« Continuous access to voting until close of polls, without the multi-day pause
required to print and distribute paper lists.

« Staffing efficiencies, including the ability to reallocate two contractual FTEs to
enhance candidate and mobile poll coordination.

« Transition of call centre functions to 311 reduces staffing needs.

» Total election office staffing reduced from 30 to 18 contractual FTEs.

» Logistics: smaller overall footprint for delivery, poll locations, supplies, storage, etc.
* Quicker, auditable results reporting and post-election wrap-up activities.
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Administrative load reductions

Post-Election Administrative Load Reductions

N

'

Fewer physical Reduced Fewer locations
materials transport to close
No ballot tabulation Reduced staff Lower risk of
services overtime human error
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Homes for Special Care Act

» Licensed nursing homes (10+ beds) must be designated as polling locations.

« Act allows “mobile polls” on election day (8:00 a.m.—7:00 p.m.) only.

« Service provided at ~50 facilities by ~25 trained staff on election day.

» Hours of operation coordinated with each facility; overseen by Mobile Poll Coordinator.
» Cannot operate mobile polls during advance voting period under current legislation.

« Requires additional staff, equipment and IT support (est. cost: ~$146,000).

Proposed improvements

 Recommend legislative changes to allow in-person mobile poll voting during advance
period via internet/phone.
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311 integration & Election Contact Centre

* Integration of Election Contact Centre operations with 311 is underway.

» The Election Contact Centre (ECC) will operate under the direction of the
Election Office, with day-to-day management provided by the 311
Customer Contact Centre.

» Leverages subject matter expertise in contact centre operations, training,
quality assurance and workforce management.

» 311 facility offers backup power and enhanced operational continuity.
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Staffing resources

» Hybrid model identified the need for two new roles: Mobile Poll
Coordinator and Candidate Coordinator.

« Shift to fully electronic voting reduces need for Election Area Officers
and in-person staffing, two existing positions will be repurposed to fill
new roles.

Transition of call centre functions to 311 reduces staffing needs.
Contact Centre Team Lead converted to Revisions Officer Team Lead.
Total election office staffing reduced from 30 to 18 contractual FTEs.
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Budget impact: voting method costs

Estimated Cost by Voting Method

4500000 Voting method & estimated costs
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Thank you.
Questions?

halifax.ca/election
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