Re: Item No. 13.1.1

AUDITOR GENERAL

Halifax Regional Municipality

Capital Budgeting Audit

June 22, 2026




Audit Objectives

To determine whether:

* HRM has an effective administrative process supporting the capital
budgeting process

* Capital project prioritization and associated cost estimates are
supported with sufficient evidence
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Audit Criteria

* Roles and responsibilities should be clearly defined and provide
adequate oversight to the capital budgeting process

* Policies, procedures, frameworks and tools should be developed to
support the capital project prioritization process and used
consistently across business units

* Cost estimates should be supported by sufficient evidence and up-
to-date information
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Audit Criteria

* Assumptions used in project cost estimates should be reasonable
and documented

* Project prioritization should be evaluated using defined criteria

* Project recommendations should be based on prioritization results
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Details — Governance

* Governance structure exists but not operating as designed

* Limited evidence of:
* Corporate discussion on capital priorities and trade-offs

* Direction provided to the Working Group

I RECOMMENDATIONS %

e Three recommendations
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Details — Cost Estimates

e Concerns with the quality and reliability of cost estimates included in
the Capital Plan

* 60f 12 new & 6 of 9 carryforward costs lacked sufficient support
* Inconsistent approach to net HST

* Poor documentation of assumptions

Little evidence of quality review

Two recommendations No

COST ESTIMATES
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Details — Evaluation and Prioritization

* Capital prioritization framework exists but does not describe the
intended outcome of the evaluation process

* Evaluation process in place but results not linked to prioritization
* No documented rationale for evaluation results

* No documented evidence of linkage to recommendations

e Two recommendations

EVALUATION

EVALUATION PROCESS
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Details — Other Matters

e Capital Working Group
* Terms of Reference not updated since 2016

e Consisting of over 60 members but meeting minutes not maintained

e Two recommendations

TERMS OF
REFERENCE

ooo

=%

CAPITAL WORKING GROUP
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Wrap Up

All accepted by

9 Recommendations
management

HRM management to _
implement Follow up in 18 months

recommendations
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AUDITOR GENERAL

Halifax Regional Municipality

Questions?




