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BUSINESS CONFIDENCE
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I RESIDENT LIFE SATISFACTION

Perceptions of Well-Being
Share of Respondents (Scores 0 to 10), Halifax, 2022 to 2026
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Promote and Maximize Inclusive and Sustainable Growth
Grow GDP to $26 billion by 2027

HALIFAX

HALIFAX PARTNERSHIP

CONNECT. COLLABORATE. PROSPER.




I ATTRACTING NEW BUSINESS

We are hiring!

We are building a tight team who will drive Marble's next leap forward from 2026 onwar: ds

MARBLE #

5 companies
supported in locating or expanding in HRM



SMARTBUSINESS

Business Retention and Expansion

FUELING BUSINESS GROWTH

HRM SMEs gained
Al skills through
the Google
Learning Program
for business

(373 total in Nova Scotia)

Received Business
& Expansion Support

(95 in rural HRM) LOCAL
BUSINESSES
SMEs provided one-
on-one support
through the Virtual

Adviser Program




THE PRODUCTIVITY PUZZLE

“Reducing internal trade barriers in Atlantic
Canada is a low-cost, high-impact policy lever
with the potential to significantly boost
wages, productivity, and economic growth.”

— Dr. Trevor Tombe, The School of Public
Policy, University of Calgary

“Nova Scotia, and more broadly Canada, can’t
close its productivity gap if businesses cannot
rely upon an efficient and predictable tax
administration.”

- Keith Maclintyre, Partner, Tax, Tax Services,
Doane Grant Thornton

HALIFAX HALIFAX
PARTNERSHIP PARTNERSHIP
i AR PROBPR. CredCCOLABMT. M.

HALIFAY HALIFAX
PARTY PARTNERSHIP

COMCT.COLA

“We need to embrace a growth mindset,
while thinking about innovation and taking

risks.”

- Mike Davis, Co-Founder, President

& CEO, Davis Pier Consulting



Attract, Retain, and Develop Talent
Increase the Population to 525,000 and Labour Force to 310,000 by 2027

HALIFAX

HALIFAX PARTNERSHIP

CONNECT. COLLABORATE. PROSPER.




EXPANDING ACCESS TO TALENT

Connectees found work

Over 40% of Connectees find work in their
fieldeach year.

= Halifax Connector Program
helped generate an estimated

III S Vi in annual tax
revenue this year.

new Connectors Personal income and sales tax, based on

a $60,980 salary.

new Connectees
Leaders shgring their
time, network and

Newcomers and young
professionals matched

with Connectors. expertise.

Get connected

As aConnectee or Connector
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DESIGN AND DEVELOPMENT
OF HALIFAX’S NEXT ECONOMIC STRATEGY
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Core Grow the economy of

Objective Halifax to improve
residents’ well-being

and prosperity.




I KEY DRIVERS OF ECONOMIC GROWTH

-
9

GDP PER CAPITA GROWTH

LABOUR
& SKILLS




Contextual
Changes

since 2022

Housing availability and affordability
challenges and overall cost-of-living concerns

Slowdown in population growth, especially
non-permanent residents (international
students)

Rupturing of decades-old relationships
between the US and Canada (and other
nations)

Major international conflicts (in Ukraine,
Israel/Gaza, Iran)




» Growing availability and adoption of Al, with

C O ntext u a l unknown impacts and consequences

» HRM has adopted a new 2026-2030 Strategic Plan,

C h a n ge S which includes HRM-led economic priorities and

actions

Since 2022 » Broadened awareness and understanding of Nova
Scotia’s productivity crisis

» Heightened interest in and movement (?) on
reducing interprovincial trade barriers




» Federal commitment to significantly increase

Contextual defence spending

» New federal and provincial focus on speeding up

C h a n ge S timelines for major infrastructure & resource

development projects

Since 2022 » Rising public sector debt - all three orders of

government are facing fiscal challenges, which
reinforces the need to grow tax bases




I STRATEGY APPROACH RECOMMENDATION

3-Year Strategy (2027-2030)

e Strategic recalibration of the framework and action plan (context, vision,
goals, objectives, action plan & targets) - a substantive update to People.
Planet. Prosperity. Halifax’s Economic Strategy (2022-2027)

* Alignment with HRM Strategic Plan 2026-2030 and planning cycle, and key
partner priorities

* Targeted engagement with HP Board, Investors, and funders; HRM Mayor,
Councillors, and staff; and other key groups and partners




I STRATEGY APPROACH RECOMMENDATION (cont.)

* Leverage the expertise of HRM's Office of Diversity & Inclusion/ANSAIO

* Leverage data and insights from Business Confidence and City Matters
surveys, SmartBusiness consultations, HRM surveys, and partner research

 Shorter three-year timeframe enables flexibility and responsiveness




I ECONOMIC STRATEGY FOUNDATIONS

Investment & Growth Themes

e Improve land use (employment lands, infrastructure, permits)

e Work nationally and internationally to attract investment and trade

e Maximize the impacts of broader emerging economic opportunities (e.g. Defence)
e Support the growth of businesses in key sectors (SmartBusiness)

Productivity Improvements Themes

e Support Halifax companies to compete on a regional, national, and global scale
e Work with our partners to highlight and address trade, regulatory, and competition barriers to unlock regional

economic potential and drive long-term prosperity

Attract and retain talent to meet employer needs, now and in the future
Bridge gaps between industry, education, and talent

Remove barriers to employment
Ensure our workforce is ready for the labour market of the future: Al, youth & strategic sectors




ECONOMIC STRATEGY DEVELOPMENT

Build on Momentum

_©

b4

e Build on the success of the 2022-27 Inclusive Economic Strategy, Halifax’s Strategic Plan 2026-
2030, and Halifax’s Value Proposition

* Leverage insights from The Productivity Puzzle initiative

e Continue to emphasize the importance of diversity, inclusion and quality of life

Ensure Strong Fundamentals

Laser-focused on growing the economy by increasing GDP per capita and top line tax revenue
Build on economic fundamentals: taxation, regulation, investment, labour, trade & competition

¢ Incorporate key economic development principles from previous strategies: alignment &

collaboration, global opportunities, and sustainable growth

Ensure economic resilience is at the core of this work

Adopt HRM’s strategic lenses: Equity, Diversity, Inclusion and Accessibility (EDIA),
Environment and Climate Action (ENV), and Service Excellence (SE)

HP Programs, resources and experience, including Connector Programs, 100+ Investors and
30+ SmartBusiness Action Team Members

Align with HRM Programs and Strategies (HRM Strat Plan, HalifACT, ANS Road to Economic
Prosperity, Integrated Mobility Plan etc.)

Partners’ Strategies, Programs, and Resources (Federal & Provincial)




ECONOMIC STRATEGY DEVELOPMENT

Research & Analysis

Q' e Review existing strategy and complementary plans: e.g. Halifax's Strategic Plan 2026-2030,
c=t HalifACT, Provincial and Federal Priorities, Tourism Master Plan

\
E s/// e Situational Analysis: current economic conditions, and national and global economic trends

Strategic Inputs

Surveys:
e City Matters
::: e HRM Surveys
e Business Confidence Survey

SmartBusiness Client Insights

Engagement:
e HRM's business units
e Halifax Partnership's Investor & partner network
e SmartBusiness Action Team (30 + business and support organizations)
e Focused conversations with business, government, post-secondary & community leaders

e Working with HRM's Office of Diversity & Inclusion/ANSAIO




ECONOMIC STRATEGY DEVELOPMENT

Synthe5|s & Design

e Halifax Partnership and HRM working group to develop the plan
e Halifax Partnership Development Committee

Approval Process
e Halifax Partnership Board of Directors
e Halifax Community Planning and Economic Development Standing Committee
» Halifax Regional Council

Launch & Continued Collaboration

-~ * 2027-2030
\“ - * Halifax Partnership & HRM begin working towards a future shared strategy
1\




ROLES AND RESPONSIBILITIES

Halifax Regional Council and Community Planning and Economic Development Standing Committee (CPED)

e Approves the approach to develop the strategy, the strategy’s framework, and the final strategy itself

Halifax Partnership Board of Directors and Development Committee

e Provides input and oversight and endorses the strategy’s approach, framework, and final direction before they are
presented to Council

Working Group: Halifax Partnership and HRM Government Relations and External Affairs Staff

* Manages the project
* Undertakes engagement and communications with target audiences
* Develops the Economic Strategy

HRM Government Relations and External Affairs

e Engages HRM subject matter experts and ensures alignment with HRM’s strategic priorities and business plans
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PROJECT TIMELINE: KEY MILESTONES e

Notable Event

September December
M CPED & HP M cPep & HP
Board Update Board Update
June July
M CPED M Regional
Approval Council November /
January/February 2027
March of Approach = Approval ) | Strategy S HP & CPED Review ’ Launch
M HP Board of Approach Framework April 2027
Approach Drafted Strategy with
’ Start Approval Action Plan
March 2026
MARCH 2027
A council
Approval
2025-26 2026-27 2027-28
PROJECT START UP
RESEARCH & ANALYSIS
DEVELOPMENT & DRAFTING

APPROVAL, ROLLOUT & LAUNCH




I RECOMMENDATION

It is recommended that the Community Planning and Economic Development Standing
Committee recommend that Halifax Regional Council:

* directthe Chief Administrative Officer to develop a three-year Economic Strategy
(2027-2030) in collaboration with the Halifax Partnership, in accordance with the
approach set out in this report, and return to the Community Planning and Economic
Development Standing Committee with a proposed strategy; and

* receive Attachment 1 — Halifax Partnership — Economic Strategy Implementation
Update (2022-2027, as an update on Halifax Partnership actions under People.
Planet. Prosperity. Halifax’s Inclusive Economic Strategy 2022-27, in accordance
with the HRM-Halifax Partnership services agreement.

barinersHie HALIFA X

CONNECT. COLLABORATE. PROSPER.




UPCOMING
EVENTS

SAVE THE DATE

September 21, 2026
Governor of the Bank of Canada

ECONOMIC

REPORTING

Halifax Index 2026
halifaxindex.com

Annual Report 2026
annualreport.halifaxpartnership.com

Halifax Economic Dashboard
halifaxpartnership/economicdashboard



https://annualreport.halifaxpartnership.com/
http://www.halifaxpartnership.com/research-strategy/economic-dashboard/
http://www.halifaxpartnership.com/research-strategy/economic-dashboard/
http://www.halifaxpartnership.com/research-strategy/economic-dashboard/
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