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PEOPLE. PLANET. PROSPERITY. 
HALIFAX’S INCLUSIVE ECONOMIC STRATEGY 2022-2027 

2



3

Halifax’s 
Economy 
Today 
  



BUSINESS CONFIDENCE
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RESIDENT LIFE SATISFACTION
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Promote and Maximize Inclusive and Sustainable Growth
  

Grow GDP to $26 billion by 2027
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ATTRACTING NEW BUSINESS
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5 companies 
supported in locating or expanding in HRM

 238 jobs expected 



SMARTBUSINESS
Business Retention and Expansion
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THE PRODUCTIVITY PUZZLE 

“We need to embrace a growth mindset, 
while thinking about innovation and taking 
risks.”  

- Mike Davis​, Co-Founder, President 
  & CEO, Davis Pier Consulting

“Reducing internal trade barriers in Atlantic 
Canada is a low-cost, high-impact policy lever 
with the potential to significantly boost 
wages, productivity, and economic growth.”

– Dr. Trevor Tombe, The School of Public 
   Policy, University of Calgary

“Nova Scotia, and more broadly Canada, can’t 
close its productivity gap if businesses cannot 
rely upon an efficient and predictable tax 
administration.”

- Keith MacIntyre​, Partner, Tax, Tax Services,
  Doane Grant Thornton
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Attract, Retain, and Develop Talent  
Increase the Population to 525,000 and Labour Force to 310,000 by 2027
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EXPANDING ACCESS TO TALENT
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DESIGN AND DEVELOPMENT
OF HALIFAX’S NEXT ECONOMIC STRATEGY
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Core 
Objective
  

Grow the economy of 
Halifax to improve 
residents' well-being 
and prosperity.
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KEY DRIVERS OF ECONOMIC GROWTH
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 Housing availability and affordability 
challenges and overall cost-of-living concerns

 Slowdown in population growth, especially 
non-permanent residents (international 
students)

 Rupturing of decades-old relationships 
between the US and Canada (and other 
nations)

 Major international conflicts (in Ukraine, 
Israel/Gaza, Iran)

Contextual 
Changes
since 2022
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Contextual 
Changes
since 2022

  

 Growing availability and adoption of AI, with 
unknown impacts and consequences

 HRM has adopted a new 2026–2030 Strategic Plan, 
which includes HRM-led economic priorities and 
actions

 Broadened awareness and understanding of Nova 
Scotia’s productivity crisis 

 Heightened interest in and movement (?) on 
reducing interprovincial trade barriers
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Contextual 
Changes
since 2022

  

 Federal commitment to significantly increase 
defence spending

 New federal and provincial focus on speeding up 
timelines for major infrastructure & resource 
development projects

 Rising public sector debt – all three orders of 
government are facing fiscal challenges, which 
reinforces the need to grow tax bases
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3-Year Strategy (2027–2030)

• Strategic recalibration of the framework and action plan (context, vision, 
goals, objectives, action plan & targets) - a substantive update to People. 
Planet. Prosperity. Halifax’s Economic Strategy (2022-2027)

• Alignment with HRM Strategic Plan 2026-2030 and planning cycle, and key 
partner priorities

• Targeted engagement with HP Board, Investors, and funders; HRM Mayor, 
Councillors, and staff; and other key groups and partners

STRATEGY APPROACH RECOMMENDATION



19

• Leverage the expertise of HRM's Office of Diversity & Inclusion/ANSAIO 

• Leverage data and insights from Business Confidence and City Matters 
surveys, SmartBusiness consultations, HRM surveys, and partner research

• Shorter three-year timeframe enables flexibility and responsiveness 

STRATEGY APPROACH RECOMMENDATION (cont.)



ECONOMIC STRATEGY FOUNDATIONS
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ECONOMIC STRATEGY DEVELOPMENT
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ECONOMIC STRATEGY DEVELOPMENT



ECONOMIC STRATEGY DEVELOPMENT
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ROLES AND RESPONSIBILITIES

Halifax Regional Council and Community Planning and Economic Development Standing Committee (CPED)

•  Approves the approach to develop the strategy, the strategy’s framework, and the final strategy itself

Halifax Partnership Board of Directors and Development Committee

• Provides input and oversight and endorses the strategy’s approach, framework, and final direction before they are  
 presented to Council

Working Group: Halifax Partnership and HRM Government Relations and External Affairs Staff 

• Manages the project  
• Undertakes engagement and communications with target audiences
• Develops the Economic Strategy

HRM Government Relations and External Affairs

• Engages HRM subject matter experts and ensures alignment with HRM’s strategic priorities and business plans
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PROJECT TIMELINE: KEY MILESTONES

2025-26

PROJECT START UP

Q4 Q2 Q3 Q4

Start
March 2026

2027-28

Q1

RESEARCH & ANALYSIS

ENGAGEMENT

DEVELOPMENT & DRAFTING

APPROVAL, ROLLOUT & LAUNCH

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR

HP Board 
Approach 
Approval

March

CPED 
Approval 
of Approach 

June

CPED & HP 
Board Update

September

LaunchHP & CPED Review
January/February 2027

Council
Approval

MARCH 2027

Internal Deadline 
External Deadline 
Notable Event

Strategy 
Framework 
Drafted

November

CPED & HP 
Board Update

December

April 2027
Strategy with 
Action Plan 

Q1

2026-27

25

Regional 
Council 
Approval 
of Approach 

July



It is recommended that the Community Planning and Economic Development Standing 
Committee recommend that Halifax Regional Council:

• direct the Chief Administrative Officer to develop a three-year Economic Strategy 
(2027–2030) in collaboration with the Halifax Partnership, in accordance with the 
approach set out in this report, and return to the Community Planning and Economic 
Development Standing Committee with a proposed strategy; and

• receive Attachment 1 – Halifax Partnership – Economic Strategy Implementation 
Update (2022-2027, as an update on Halifax Partnership actions under People. 
Planet. Prosperity. Halifax’s Inclusive Economic Strategy 2022–27, in accordance 
with the HRM–Halifax Partnership services agreement.

RECOMMENDATION
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UPCOMING 
EVENTS

27

ECONOMIC 
REPORTING

Halifax Index 2026
halifaxindex.com

Annual Report 2026
annualreport.halifaxpartnership.com 

Halifax Economic Dashboard
halifaxpartnership/economicdashboard

SAVE THE DATE

September 21, 2026
Governor of the Bank of Canada

https://annualreport.halifaxpartnership.com/
http://www.halifaxpartnership.com/research-strategy/economic-dashboard/
http://www.halifaxpartnership.com/research-strategy/economic-dashboard/
http://www.halifaxpartnership.com/research-strategy/economic-dashboard/
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