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Standing Committee 
 
FROM:   Brad Anguish, Acting Chief Administrative Officer 
 
DATE:   June 12, 2026 
 
SUBJECT:  Development of the Next Economic Strategy 
 
 
     RECOMMENDATION REPORT 
 
 
ORIGIN 
 
Staff-initiated staff report due to the upcoming expiry of People. Planet. Prosperity. Halifax’s Inclusive 
Economic Strategy 2022-27. 
 
EXECUTIVE SUMMARY  
 
This report seeks authorization to proceed with the development of Halifax’s next Economic Strategy, 
covering the three‑year period from 2027 to 2030. People. Planet. Prosperity. Halifax’s Inclusive Economic 
Strategy 2022–27 is approaching the end of its planned timeframe, and both the economic context and 
municipal planning environment have evolved significantly since its adoption. 
 
Consistent with feedback from the Halifax Partnership Board of Directors and in recognition of current fiscal 
and capacity realities, this report recommends a targeted, three‑year economic strategy. The approach 
outlined in this report balances the need for strategic recalibration with feasibility, aligns with Halifax 
Regional Municipality’s (HRM) 2026–2030 Strategic Plan, and allows for flexibility in a rapidly changing 
economic environment. 
 
In accordance with the HRM–Halifax Partnership services agreement, this report also provides an update 
on the Halifax Partnership’s implementation of its actions under the 2022–2027 Economic Strategy from 
April 1, 2025 to March 31, 2026. A summary of key Partnership‑led activities and outcomes is provided in 
the body of this report, with detailed reporting set out in Attachment 1. 
 
There are no financial implications associated with the recommendations in this report. All work will be 
undertaken within existing approved resources. 
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RECOMMENDATION 
 
It is recommended that the Community Planning and Economic Development Standing Committee 
recommend that Halifax Regional Council: 
 

1. direct the Chief Administrative Officer to develop a three-year Economic Strategy (2027–2030) in 
collaboration with the Halifax Partnership, in accordance with the approach set out in this report, 
and return to the Community Planning and Economic Development Standing Committee with a 
proposed strategy; and 
 

2. receive Attachment 1 – Halifax Partnership – Economic Strategy Implementation Update (2022-
2027, as an update on Halifax Partnership actions under People. Planet. Prosperity. Halifax’s 
Inclusive Economic Strategy 2022–27, in accordance with the HRM–Halifax Partnership services 
agreement. 

 
 
BACKGROUND 
 
Economic development encompasses efforts by governments and communities to strengthen economic 
well‑being, support quality of life, and enhance long‑term fiscal sustainability. In Halifax, this includes 
attracting and retaining talent and investment, supporting business growth and productivity, enabling major 
projects, and ensuring that economic opportunity is broadly shared. 
 
HRM plays a central role in economic development through land use planning and regulation, infrastructure 
investment, support for business improvement districts and community organizations, and collaboration 
with other orders of government. HRM provides operational support to several core economic development 
organizations, including Discover Halifax, Events East Group, and the Halifax Partnership (the Partnership). 
 
The Partnership is the municipality’s designated economic development organization and is responsible for 
leading the implementation of Halifax’s Economic Strategy in collaboration with HRM and other partners. 
The Partnership’s deliverables are set out in a service agreement with HRM. In 2026-27, the municipality’s 
operational grant to the Partnership is $2,243,500 (net HST). 
 
Regional Council approved People. Planet. Prosperity. Halifax’s Inclusive Economic Strategy 2022–27 on 
March 22, 2022. The strategy set a long-term vision to grow Halifax’s economy to $34 billion and its 
population to 650,000 by 2037. It established three overarching five-year strategic goals and four inclusive 
economic growth targets to achieve by 2027: 
 

1. Promote inclusive and sustainable economic growth – grow GDP to $26 billion by 2027. 
2. Attract, retain, and develop talent – increase population to 525,00 and grow the labour force to 

310,000 by 2027. 
3. Make Halifax a better place to live, work, and visit – increase residents’ well-being on a continuous 

basis. 
 
The strategy is supported by a multi‑year framework of objectives and actions led by both HRM and the 
Halifax Partnership, with progress monitored through regular reporting, the annual Halifax Index  and public 
updates to Council. 1 The 2026 Halifax Index will be available publicly on June 4, 2026. 
 
In 2024, HRM and the Halifax Partnership completed a planned mid‑strategy review and updated the action 
plan for Years 3–5 (2024–2027) to respond to evolving economic conditions while maintaining the core 
strategic framework. 
 

 
1 Updates can be accessed at the bottom of the following webpage: Halifax Partnership | Halifax's Economic 
Strategy. 

https://halifaxpartnership.com/research-strategy/halifax-economic-strategy/
https://halifaxpartnership.com/research-strategy/halifax-index/
https://halifaxpartnership.com/sites/default/uploads/HP_2024_Economic-Strategy-3-5-Year-Plan_Digital_Proof-FinalApril2024.pdf
https://halifaxpartnership.com/sites/default/uploads/HP_2024_Economic-Strategy-3-5-Year-Plan_Digital_Proof-FinalApril2024.pdf
https://halifaxpartnership.com/research-strategy/halifax-economic-strategy/
https://halifaxpartnership.com/research-strategy/halifax-economic-strategy/
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DISCUSSION 
 
Changing Context and Rationale for a New Approach 
 
Since the adoption of the current Economic Strategy, Halifax’s operating environment has shifted materially. 
These changes include: 
 

• heightened inflationary and cost-of-living pressures; 
• housing constraints; 
• slower population growth due to federal immigration policy changes; 
• growing attention to productivity and economic diversification and resilience; 
• increased federal and provincial focus on defence, energy, and major infrastructure investment; 

and 
• adoption of HRM’s 2026–2030 Strategic Plan, which includes municipality-led economic priorities. 

 
At the same time, there is no incremental funding available to support the development of a comprehensive 
new five‑year economic strategy. 2  
 
These broader economic and fiscal shifts have also affected the Partnership’s operating environment and 
delivery capacity. Significant changes to provincial funding in 2026–27, including the removal of support for 
investment attraction and the absence of funding for business retention and expansion (BRE) in urban and 
suburban areas, have reduced capacity to deliver core services that drive GDP growth, job creation, and 
tax revenue. While multi‑year funding from the municipality, IRCC (Immigration, Refugees and Citizenship 
Canada) and private‑sector partners provides stability for some initiatives, increased reliance on short‑term, 
project‑based funding introduces uncertainty and constrains sustained delivery. In response, the Halifax 
Partnership has reprioritized actions and focused resources on areas of highest impact, reinforcing the 
need for a more agile, shorter‑term strategy. 
 
Recommended Approach: Three‑Year Economic Strategy (2027–2030) 
 
Following consideration of multiple renewal options by the Partnership’s Board of Directors, a three‑year 
Economic Strategy is recommended as the most appropriate and feasible approach. This option will: 
 

• recalibrate Halifax’s economic strategy to reflect current economic conditions and priorities;  
• align directly with HRM’s 2026–2030 Strategic Plan and planning cycle, reducing duplication and 

misalignment; 
• focus on economic priorities and actions that will generate material benefit for businesses and 

residents and generate revenue for the Halifax Regional Municipality;  
• allow for targeted engagement with the Halifax Partnership Board and investors, HRM leadership, 

and key partners; 
• support adaptability and course correction in an uncertain and rapidly changing environment; and 
• strengthen alignment and collaboration across the municipality, the Partnership, and external 

partners to ensure coordinated action and measurable outcomes. 
 
The proposed approach represents a strategic recalibration rather than a full reset, building on lessons 
learned from the 2022–2027 strategy while updating the framework, priorities, targets and action plan for 
the next period. 
 
 

 
2 HRM’s 2026/27 budget does not include the customary annual 2% increase to the Halifax Partnership’s municipal 
disbursement, effectively resulting in a funding freeze of $44,900. In addition, unlike in 2015/16 and again in 2021/22, 
the budget does not provide one‑time funding of $135,000 to support the development of a new economic strategy. 
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The next strategy may also place greater emphasis on strengthening alignment between economic 
development efforts and municipal operations, particularly in areas such as the development process. 
Advancing investment readiness through infrastructure planning and an adequate supply of employment 
lands, for example, will be critical to enabling business growth and attracting investment and talent. This 
will require coordinated effort across HRM, the Halifax Partnership, and other partners, with each playing 
complementary roles aligned to their respective mandates. 
 
Halifax Partnership will provide Regional Council with updates on the development of the Economic 
Strategy as work progresses, in advance of seeking Council’s consideration and endorsement of the final 
strategy. This will ensure Council remains informed and engaged throughout the strategy development 
process. 
 
 
State of the Economy  
 
Halifax’s strong economic performance continues to position the municipality to meet, and in some cases 
exceed, the targets set out in the current Economic Strategy. Key indicators across growth, confidence, 
population, and affordability are summarized below: 

 
• Economic Growth. Real GDP grew by 2.3% in 2025 to $26.9 billion (2017 dollars), surpassing the 

2027 target two years early. Growth is forecast at 1.5% in 2026 and 1.8% annually through 2030. 
Halifax accounted for 93% of provincial GDP growth from 2024 to 2025. 
 

• Business Confidence. The Halifax Business Confidence Index increased to 28.3 in 2026 (from 23.1), 
the first gain since 2022. Perceptions improved modestly, with 25% rating Halifax above average (up 
from 23%) and 9% below average (down from 10%). 
 

• Population Growth. Population reached 517,115 in 2025, growing by 1.5%, the slowest rate since 
2016 and down from 3%+ growth in 2022–2024. Net immigration declined but remained positive, while 
fewer non‑permanent residents (notably international students) drove a net negative contribution. 
Halifax ranked 15th of 41 Census Metropolitan Areas; the 525,000 target remains achievable. 

 
• Labour Market. The labour force reached 297,400 in 2025, with the 310,000 target within reach but 

uncertain. Unemployment was 5.6% in 2025 (up slightly) and 6.1% in March 2026. 
 

• Quality of Life. In 2026, 59% of residents reported high life satisfaction (down from 63%), while low 
satisfaction edged up to 20%. 

 
• Housing. Affordability pressures persist. Average home prices rose 8.6% year‑over‑year to $657,061, 

and the average rent increased 7.2% to $1,750. The vacancy rate rose to 2.7%, indicating modest 
easing but continued tight conditions. 
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Table 1. Snapshot of Economic Strategy Scorecard 

 
 

Strategic Goal 
 

5-Year Target (2027) 
 

Status 
 

Promote inclusive and 
sustainable economic 
growth.   
 

Grow GDP to $26 billion Target Achieved:  
$26.9 billion (2017 dollars)  
in 2025 
 

Attract, retain, and 
develop talent. 
 
 

Increase population to 525,000  
 

517,115 (as of July 1, 2025) 

Grow the labour force to 310,000 
 

297,400 in 2025 

Make Halifax a better 
place to live, work, and 
visit. 

Increase residents’ well-being on a continuous basis  
(measured by reducing the share of respondents to 
the annual City Matters resident survey who rate their 
life satisfaction as "low") 
 

Share who rated satisfaction with life 
as “low” increased slightly from 19% 
in 2025 to 20% in 2026.  
 

 
Implementation Update of Halifax Partnership Actions (2022–2027) 
 
In accordance with the service agreement between Halifax Partnership and HRM, this report also provides 
an update on the Halifax Partnership’s implementation of its actions under the 2022–2027 Economic 
Strategy. For clarity and focus, reporting in this report relates specifically to Partnership‑led and co‑led 
actions. 
 
Since 2022, the Halifax Partnership has advanced substantial work across all three strategic goals through 
a combination of direct business support, targeted partnerships, and data‑driven insight, adapting 
programming as economic conditions evolved. 
 
Key areas of implementation include the following: 
 

• Business resilience, productivity, and digital adoption were primarily advanced through the 
Partnership’s SmartBusiness (businesses, retention and expansion) program. In 2025/26, the 
Partnership delivered 275 in-person business consultations, including support to 95 rural 
businesses, and facilitated more than 480 referrals to specialized partner organizations to address 
business challenges and support growth. Business continuity planning was supported through 
workshops and online tools, generating more than 1,100 downloads and webinar views of the 
Partnership’s Business Continuity Toolkit. Digital and AI capacity-building was delivered through 
structured training in partnership with Google Canada and Digital Nova Scotia, reaching more than 
370 business owners and employees. 
 

• Investment attraction and international trade were supported through the Sell Halifax program 
and ongoing engagement with regional, national, and international partners. During the reporting 
period, the Partnership supported five companies locating or expanding in Halifax, representing 
238 anticipated jobs, and advanced trade and investment engagement with multiple international 
partner regions aligned with provincial and federal priorities to support trade and market 
diversification and economic resilience. 
 

• Innovation and entrepreneurship were supported by connecting local firms to accelerators, 
incubators, post-secondary institutions, and applied research and commercialization partners. The 
Partnership focused on enabling access to existing programs, expertise, and advisory services that 
support firm growth and scaling, including targeted support to small and medium-sized enterprises 
through one-on-one advisory services and productivity-focused convenings. 

https://halifaxpartnership.com/local-business-support/smartbusiness-services/business-recovery-continuity/
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• African Nova Scotian economic development African Nova Scotian economic development 

priorities were advanced through implementation of specific actions under the African Nova Scotian 
Road to Economic Prosperity (ANS REP), with a focus on workforce attachment, community-led 
planning, and capacity-building. This work included engaging 52 African Nova Scotian job seekers 
through targeted workforce attachment initiatives, delivering community-based employment 
programming, and supporting locally led community action planning processes in multiple ANS 
communities in the municipality. The Halifax Partnership worked closely with ANS REP staff, 
community organizations, and HRM to connect residents, businesses and organizations to relevant 
employment, training, and business support programs aligned with community-identified priorities. 
 
As part of the 2026/27 budget and business planning process, Regional Council approved funding 
in the 2026-27 budget  to support ANS REP’s transition from delivery as a Halifax Partnership 
managed initiative to an independent, community-led non-profit entity, subject to readiness 
requirements and the establishment of appropriate governance, financial controls, and service 
agreements with HRM. 
 

• Indigenous economic development efforts focused on direct, relationship-based engagement 
with Mi’kmaw communities and Indigenous-led organizations to support locally defined economic 
priorities. The Halifax Partnership’s SmartBusiness team worked directly with the economic 
development teams of Sipekne'katik and Millbrook First Nations, as well as the Wasoqopa'q senior 
team in Hammonds Plains, to explore economic development opportunities, share business and 
market development knowledge, and strengthen local economic development capacity. This 
included co-sponsoring the Sipekne’katik Entrepreneur Supper and Social to engage local 
businesses and entrepreneurs, facilitate access to training and investment opportunities, and 
support business growth. The Partnership also supported capacity-building in Sipekne'katik by 
assisting its first community member in achieving a Business Retention and Expansion Coordinator 
(BREC) designation. 

 
• Talent attraction and retention were delivered through employer immigration support and 

workforce connection and retention initiatives, including the Partnership’s Connector Program. In 
2025/26, the Partnership conducted 253 employer consultations related to immigration pathways 
and workforce needs. Through the Connector Program, 205 immigrant and young professional 
participants secured career employment in Halifax. 

 
• Economic data, insight, and public reporting were maintained through the annual publication of 

the Halifax Index and regular updates to the Economic Dashboard, and bi-annual reporting to 
Council. These tools provided timely, locally relevant information to support economic 
decision-making and transparency. 

 
Detailed, action‑by‑action information on the implementation of Halifax Partnership‑led actions and actions 
co‑led with HRM is set out in Attachment 1. 
 
FINANCIAL IMPLICATIONS 
 
An operating grant of $2,243,500 (net HST) has been approved for Fiscal Year 2026-2027. The Partnership 
will undertake work related to the strategy renewal within its existing approved budget; therefore, there are 
no further financial implications associated with the recommendations in this report. 
 
RISK CONSIDERATION 
 
No significant risks have been identified. The recommended approach mitigates risk by aligning with HRM’s 
strategic planning cycle and matching scope to available resources. 
 

https://anseconomicprosperity.com/homepage/
https://anseconomicprosperity.com/homepage/
https://halifaxpartnership.com/build-your-career/halifax-connector-program/
https://halifaxpartnership.com/research-strategy/halifax-index/
https://halifaxpartnership.com/research-strategy/economic-dashboard/
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COMMUNITY ENGAGEMENT 
 
The Halifax Partnership Board of Directors has provided direction on the recommended approach to 
renewing Halifax’s Economic Strategy. No broader community engagement was undertaken in the 
preparation of this report. 
 
ENVIRONMENTAL IMPLICATIONS 
 
No environmental implications were identified. 
 
 
ALTERNATIVES 
 
1. The Community Economic and Development Standing Committee could recommend that Halifax 
Regional Council extend the existing Economic Strategy to 2030, and only update the economic objectives, 
actions, and short-term targets, while keeping the existing framework and branding. While this approach 
can be delivered with existing resources, it was not recommended by Halifax Partnership staff or endorsed 
by the Partnership Board of Directors. The Partnership has indicated this approach would not provide a 
sufficiently strong strategic reset to respond to changed economic conditions or to align with HRM’s 2026–
2030 Strategic Plan. 
 
2. The Community Planning and Economic Development Standing Committee could recommend that 
Halifax Regional Council develop new five-year Economic Strategy (2027–2032). This option would involve 
developing a fully new five-year economic strategy, including broader engagement, deeper research, and 
potential re-branding. This approach was not recommended by Halifax Partnership staff or endorsed by the 
Partnership Board due to the lack of incremental funding, the significant staff and partner capacity required, 
and misalignment with HRM’s planning cycle. Given current economic uncertainty, this option would also 
likely require a mid-term review to remain relevant. 
 
LEGISLATIVE AUTHORITY 
 
The Halifax Regional Municipality Charter, S.N.S. 2008, c. 39 provides: 
 70(1) The Municipality may 

(a) beautify, improve and maintain property owned or leased by the Municipality; 
(b) pay grants to a body corporate for the purpose of promoting or beautifying a business 

district and for airport, wharf or waterfront development;  
(c)   identify and promote a business district as a place for retail and commercial activity; 
(d)   establish or maintain parking facilities.  

 
71 (1) The Municipality may  

(a) solicit and encourage the establishment and development of new, and the establishment, 
development and expansion of existing institutions, industries and businesses in and around the 
Municipality; 

(b) publicize the advantages of the Municipality or any part of the Municipality and the surrounding 
areas as a location for the establishment and expansion of institutions, industries and businesses;  

(c) pay grants to a body corporate for the purpose of promoting the Municipality or any part of the 
Municipality and the surrounding areas as a location for institutions, industries and businesses;  

(d) prepare and disseminate information about the Municipality or any part of the Municipality and 
the surrounding areas for the assistance of institutions, industries and businesses intending to locate or 
expand in the Municipality or the surrounding area. 
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Administrative Order One, the Procedures of the Council Administrative Order, Schedule 3, Community 
Planning and Economic Development Standing Committee, Terms of Reference  
 

1. (2) The specific areas of oversight include:  
… 

 
(b) the Municipality’s Economic Strategy and Economic Prosperity Outcomes including the 
implantation of “Capital Ideas” and the Immigration Action Plan; 
  … 
(d) Agencies that support the objective of the Standing Committee mandate including but are not 
exclusive to 
… 
(ii) Greater Halifax Partnership 

 
ATTACHMENTS 
 
Attachment 1: Halifax Partnership – People. Planet. Prosperity. Implementation Update.  
 
 
 
 
Report Prepared by: Jake Whalen, Acting Managing Director, GREA, 902.292.7351 
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Halifax Partnership – Economic Strategy Implementation Update 
(2022–2027) 
 
This attachment provides a detailed update on the Halifax Partnership’s implementation of its 
Partnership-led and actions co-led with the municipality under People. Planet. Prosperity. 
Halifax’s Inclusive Economic Strategy 2022–2027. The information reflects progress reported for 
the period April 1, 2025 to March 31, 2026 and is provided in accordance with the HRM–
Partnership service agreement. This attachment complements the summary included in the 
accompanying staff report and is intended to support Council reporting requirements. 

 

PILLAR 1: Promote Inclusive and Sustainable Economic Growth 

Objective 1.1: Support business resiliency, response, and recovery from 
economic challenges and disasters 
• Action 1 – Help businesses prepare for unexpected disruptions and respond to 

disasters. The Partnership delivered Business Continuity Workshops in partnership with the 
Musquodoboit Valley Business Association, Saint Margaret’s Bay Community Enterprise 
Centre, Musquodoboit Harbour Chamber of Commerce, and the Bedford Business 
Association. Workshops provided practical continuity planning tools, supplemented by 
significant use of the Business Continuity Toolkit, publicly available for download on the 
Partnership’s website, and one-on-one support delivered through the Virtual Adviser 
Program. 

• Action 5 – Continue the SmartBusiness Business Retention, Expansion, and Aftercare 
Program. Through SmartBusiness, 275 in-person consultations were delivered across HRM, 
including 95 rural businesses. Four hundred and eighty referrals to over 100 partner 
organizations  supported businesses with hiring, business planning, trade diversification, 
commercialization, procurement, and productivity. Digital and AI adoption was supported 
through the Google Learning Program for Business and productivity-focused convenings. 

• Action 6 – Support economic development and tourism in rural HRM. Rural businesses 
continued to receive direct SmartBusiness support, with 95 rural SMEs assisted during the 
reporting period. The Partnership also led a province-funded, community-driven tourism 
development initiative in Eastern HRM, resulting in the delivery of a tourism-readiness 
training for local businesses and community organizations.  
 

Objective 1.3: Work nationally and internationally to support companies looking to 
locate and grow in Halifax 
• Action 7 – Continue the Sell Halifax program to support new business development. 

The Partnership supported five companies in locating or expanding in Halifax, representing 
238 anticipated jobs. Investment attraction efforts were strengthened through a refreshed 
Halifax investment value proposition and promotional assets, and work with public, private 
and post-secondary partners.  

• Action 8 – Leverage regional, national, and international partnerships to increase 
investment and R&D collaborations. International engagement advanced through trade 
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and investment activities with partners in Europe, Africa, South America, India and the United 
States. These efforts facilitated business matchmaking, R&D collaboration and market 
diversification, including participation in the World Energy Cities Partnership. 
 

Objective 1.4: Accelerate innovation and entrepreneurship 
• Action 9 – Implement Halifax’s Green Economy Strategy. The Partnership supported pre-

commercial renewable energy and clean technology firms seeking to establish operations in 
Halifax and leverage Nova Scotia’s testing and incubation facilities. 

• Action 10 – Support innovation-driven, inclusive and sustainable entrepreneurship. 
Businesses were connected to accelerators, incubators, applied research and 
commercialization supports. Targeted advisory services strengthened productivity, growth 
readiness and scaling potential, including one-on-one Virtual Adviser support. 

• Action 11 – Work with the Port and its PIER initiative to address transportation and 
logistics. As a member of the PIER, the Partnership supported businesses through referrals 
to research institutions, talent pipelines and sector-specific growth programming to address 
supply chain and logistics challenges and opportunities. 
 

Objective 1.8: Grow Indigenous and African Nova Scotian economic prosperity 
• Action 22 – Consider and incorporate community benefits as part of development 

approvals. ANSREP staff and community advisory councils continued to work with HRM and 
the Province of Nova Scotia to advance authority for use of Community Benefit Agreements 
in the municipality to support inclusive and equitable development outcomes. 

• Action 24 – Support Indigenous partners’ economic development priorities. The 
Partnership SmartBusiness team worked directly with the economic development teams of 
Sipekne’katik and Millbrook First Nations, and the Wasoqopa’q senior team in Hammonds 
Plains, to explore economic opportunities, share business development knowledge and 
strengthen local capacity. Activities included co-sponsorship of the Sipekne’katik 
Entrepreneur Supper and Social and support for Business Retention and Expansion 
Coordinator certification. 

• Action 25 – Implement the African Nova Scotian Road to Economic Prosperity 3–5 
Year Plan. Partnership and HRM collaborated with ANSREP staff and community advisory 
councils to deliver Year 5 of the Plan, advancing community action planning and capacity 
building across multiple ANS communities in the municipality. In the 2026/27 budget process, 
Regional Council approved funding to support ANSREP’s transition to an independent, 
community-led non-profit entity, subject to readiness and governance requirements. 

• Action 26 – Develop and publish an African Nova Scotian data product. Work continued 
on  addressing socio-economic challenges reported on in the African Nova Scotian Prosperity 
and Well-Being Index, and preparing for the next release aligned with 2026 Census data. 
 

Objective 1.9: Provide research and actionable insight needed to support 
economic and business growth 
• Action 27 – Provide up-to-date economic information on Halifax. The Halifax Economic 

Dashboard, available on the Partnership’s website, was maintained and updated throughout 
the reporting period, supporting evidence-based decision-making by businesses, 
governments and the public. 
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• Action 28 – Monitor and communicate economic strategy progress. Regular economic 
strategy reporting was delivered to Council, including updates to CPED, with materials 
publicly available to support transparency and accountability. 

• Action 29 – Develop and publish the Halifax Index. The 2025 Halifax Index was released 
in June 2025, with preparation underway for the 2026 edition scheduled for release in June 
2026. 
 

PILLAR 2: Attract, Retain, and Develop Talent 

Objective 2.1: Attract talent to Halifax from across Canada and around the world 
• Action 30 – Support employers in recruiting international talent. The Partnership’s 

labour market specialists conducted 253 employer consultations to support international 
recruitment through federal and provincial immigration programs. Services were adapted to 
respond to federal immigration policy changes, with continued employer support and 
feedback shared with government partners to inform policy and program design. 

• Action 31 – Undertake targeted recruitment efforts with partners. The International 
Recruitment Pilot concluded during the reporting period due to program results and funding 
constraints. Participation in other initiatives was limited due to changes in program direction 
by other orders of government. 
 

Objective 2.3: Increase workforce attachment and combat systemic barriers 
• Action 33 – Deliver the Connector Program. The Partnership’s Connector Program 

enrolled 323 new Connectees (immigrants and young professionals) and 111 new 
Connectors and facilitated 205 career job placements for Connectees in HRM through 
professional networking relationships. 

• Action 34 – Increase African Nova Scotian workforce attachment. Workforce attachment 
programming engaged 52 African Nova Scotian job seekers through mentorship, employment 
events and employer partnerships, supported by MOUs, referral networks, and community 
outreach activities. 
 

Objective 2.4: Prepare business to meet future-of-work needs 
• Action 38 – Connect businesses to workforce development resources. The Partnership 

made 53 referrals connecting businesses to hiring assistance and experiential learning 
supports and referred 36 young people to skilled trades industry associations and employers 
for pre-apprenticeship. A total of 373 business owners and employees strengthened digital 
and AI skills through the Google Learning Program for Businesses (a micro-credential 
certificate program).  

PILLAR 3: Make Halifax a Better Place to Live, Work, and Visit 

Objective 3.1: Increase Halifax’s environmental sustainability and resiliency 
• Action 39 – Implement the CEO Climate Action Charter. The Partnership worked with 

HRM and private-sector signatories to the CEO Climate Action Charter to develop a three-
year  action plan and hosted the inaugural CEO Climate Action Summit to advance 
implementation and peer leadership. 
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• Action 40 – Support businesses in reducing emissions. In collaboration with 
EfficiencyOne, businesses were referred to energy efficiency programs and resources to 
assess and reduce energy use and loss. 

• Action 48 – Support implementation of the Halifax Regional Integrated Tourism Master 
Plan. The Partnership worked closely with Discover Halifax to support tourism strategy 
implementation and rural tourism readiness initiatives, aligning efforts to maximize economic 
impact. 
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