HALIFAX

P.O.Box 1749
Halifax, Nova Scotia
B3J 3A5 Canada

Information Item No. 2
Audit & Finance Standing Committee
April 15, 2026

TO: Chair and Members of Audit & Finance Standing Committee
FROM: Brad Anguish, Acting Chief Administrative Officer

DATE: April 15, 2026

SUBJECT: CAO Contract Amendment Reporting

INFORMATION REPORT

ORIGIN

Administrative Order 2022-012-ADM, the Procurement Policy states the CAO may approve and sign
contract amendments that exceed the thresholds detailed below, provided that the CAO must submit a
report including the details of such contract amendments at the next scheduled meeting of the Audit &
Finance Standing Committee.

EXECUTIVE SUMMARY

As required by the Section 37(2) Procurement Policy 2022-012-ADM the CAO is to inform Audit & Finance
of any approved contract amendments that exceed a 20% increase to the originally approved contract
amount or $20,000, whichever is greater.

e This is for information only and no action is required
e There is no risk involved as the award report(s) referenced have already been completed

BACKGROUND

The purpose of this report is to provide a listing of all CAO approved contract amendment reports from
January 1, 2026 to March 31, 2026.

2022-012-ADM allows for the CAO to approve and sign amendments that exceed the threshold of a 20%
increase to the originally approved contract amount or $20,000, whichever is greater, provided that the
CAO must submit a report including the details of such contract amendments at the next scheduled meeting
of the Audit & Finance Standing Committee.
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DISCUSSION

All CAO contract amendment reports recorded in Attachment 1 are available for viewing from the
Procurement Department. This excludes reports that are marked Private & Confidential.

FINANCIAL IMPLICATIONS

The financial implications, including budget details and account details are outlined in the Financial
Implications section of the individual reports as outlined in Attachment 1, and on file in the Procurement
Department.

COMMUNITY ENGAGEMENT

No community engagement was required.

LEGISLATIVE AUTHORITY

Administrative Order Number 2022-012-ADM, the Procurement Policy

32(7) The approval and signing authority limits for cumulative contract amendments are as follows:

Position Approval Authority

CAO (a) $20,000 or (b) a 20% increase to the originally approved contract
amount, whichever is greater.

CAO (with reportingto | The CAO may approve and sign contract amendments that exceed the
Audit & Finance) thresholds above, provided that the CAO must submit a report including
the details of such contract amendments at the next scheduled meeting of
the Audit & Finance Standing Committee.

ATTACHMENTS

Attachment 1 — Approved CAO Contract Amendments (January 1, 2026 — March 31, 2026)

Report Prepared by: Stephen Terry, Director Procurement, Finance & Asset Management, 902-802-4063




CAO Contract Amendments - January 1, 2026 to March 31, 2026

ATTACHMENT 1

. Cumulative
Original PO Cumulative Percentage
Project Name \g/alue Amendment(s) of Ori inil Discussion (Summary)
Value =
Value
Contract Amendment — PO 2070923579 — Consulting Services for Sackville
Sports Stadium Accessible Pathways g $ 26,985.00( $ 19,625.00 73% To provide construction phase support
To address an emergency roofing situation. During demolition, it was
discovered that the existing roof insulation was saturated with water that
Contract Amendment — Increase to PO 2070951155 — Roof Recapitalization at o had penetrated the existing roof assembly. Proceeding with the original
HRP Headquarters $144,251.00 | $  41,346.00 29% scope, which required mechanically fastening the new roof system, would
have released this trapped water into the facility and caused interior
damage.
CAO Contract Amendment, Increase to Tender HRM-2025-0400, PO $ 102,566.00 $41,691.00 41% The proposed contract amendment includes work to address unforeseen
2070952187 — Wanderer’s Lawn Bowling Club Kitchen Renovation e e ’ site conditions uncovered during demolition.
Multiple construction delays due to redesign, unforeseen site conditions
and weather conditions have resulted in multiple concrete pours and soil
CAO Contract Amendment - PO 2070918746 Consulting Services For $14535.00 | $39,896.00 9749  |compaction. Additional testing, inspections and site visits were required by
Beechville Lakeside Timberlea Community Centre T B the consultant to ensure work meets code requirements.
Once demolition work commenced, it was determined that a significant
amount of the wood blocking supporting the existing fascia has
CAO Contrafct Amfendment - Increase to PO 2070955409, Canada Games $48,424.00 | $26,848.00 55% deteriorated. Replacement of the wood blocking to support the new fascia
Centre Roof Repair is required to ensure the successful completion of this work.
Additional items were deemed essential to achieve the targeted energy
CAO Contract Amendment Report — Tender 2024-0119, PO 2070920374 savings identified in the energy modelling report and to capitalize on the
Aldernev Gate Pedway Recapitalization - Desien Servicés $172,260.00 | $ 166,456.00 97% presence of the building envelope contractor by incorporating required
¥ 4 P € pedway soffit repairs.
Implementation of the time reporting, scheduling, and related payroll
system changes has been more complex than expected. As a result,
additional effort and time has been required by both the HRM project team
Contract Amendment for RFP# 22-415 (PO #2070893221) Corporate i g
C ( ) p $1,584,980.00| $ 1,131,633.00 71% and the vendor. Consequently, the project team’s engagement must be

Scheduling Project — Project Management Team

extended, and the anticipated go live date has been rescheduled from
February 2026 to June 2026.




CAO Contract Amendment - PO 2070949858 — Supply and delivery of Pickup
Trucks

$140,334.00

$36,943.00

26%

Upfits to ensure the vehicles are fully functional, safe, and fit for their
intended operational use. They provide the structural mounting and
integration needed for the arrow boards and associated warning systems,
and support the installation of related equipment (e.g., liftgates, tarp
systems, and hardware).
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