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Overall Conclusions

» Halifax Water did not consistently follow hiring policies and
processes

* Hiring files did not always demonstrate fair and equitable hiring
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Details - Advertised Competitions

e Concerns in all phases of the recruitment and selection process

e No files had documentation of hiring rationale

e Most were obvious, but 7 of 33 hires not clear why candidate
picked

e Most pre-employment checks were completed

e All postings had clear qualifications, but for 17 of 29 competitions
not all shortlisted candidates met minimum qualifications

e Four non-union competitions posted internal-only without
justification
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Details - Appointments
e 2 of 10 appointments were not appropriately justified

e No evidence of equity considerations in any appointments

e Halifax Water does not track positions filled by appointments
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Details - Hiring Practices

e Halifax Water does not adequately monitor its hiring processes
e Ad hoc conversations

e No post competition review to ensure compliance

e Limited documentation in all 30 hiring competition files tested
e Had to request additional information in all 30

e [n five cases, management could not find information
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Details - Policies

e Three key hiring policies in place
e Insufficient procedures to support consistent policy application

e Limited hiring tools exist but more procedural guidance needed

POLICIES
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Details - Other Matters

e Insufficient training
e No specific training related to hiring policies
e Most staff completed Unconscious Bias training

e Two People & Culture staff did not

e No conflict-of-interest declarations for interview panels
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Wrap Up

All accepted by

6 Recommendations
management

People & Culture
department to Follow up in 18 months
implement
recommendations
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