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AlwaQa ¢AYS Aa b2go

A Join other major Canadian Cities and start your
transformation Now.

A The IMP implementation has to start Now.



HALIFAX

II\/IP IS a Big Move for HRM

The IMP recommendk37 ACTIONS s

and mobility strategies that are e e
iIntegrated and will provide HRM
residents with viable moblllty
options |
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A History of Big Moves in HRM
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A History of Big Moves in HRM
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HALIFAX

HRI\/I Council DirectioQctober 20, 2015

oDirect staff to develop a strategic plan specifically aimed at increasing the

modal split of sustainable forms of transportation as per the Regional Plan v
Integrates both land use and transportation planning and includes comparat
costing analysis of road and rigbt-way infrastructure upgrades and widening

as compared to other forms of transportation and report back to Council by ,
HaMOX P

The IMP study commenced April 2016, Project Manager started May 2016
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What is an Integrated Mobllity Plan?

| terminal )| Stk

NN N7\ -

(o) GOODS C:N\IQ 7 aar | TRANSIT ] LMD USE
\&menitering]  MOVEMENT availability | - kﬂm | NETWORK ot skt PLANNING
N/ e N Vi -

hausing
atfardabiity
impacts

FINANCING | mecionns

|r/:i-:'lr'p;:;\': ’/’"":k\' @;TE:\I : | Transportatio
") e/ - et || reons

/ NN / _ TRANSPORTATION
[gromors ) o ) { i DEMAND | /private
\\_,/ NIZAN _ MANAGEMENT "

/ﬁ N\ acTive
walking |

\\‘_—/; TRANSPORTATION

s )\ i ) et e, [; BUILDING BLOCKS TO AN )\ ‘4~”

INTEGRATED MOBILITY PLAN
ot | [ reviewone | | STEEENCY . |\ CONNECTING PEOPLE & PLACES .| ' —
contral | | way streets “‘“:‘:r"“"'" UL C " incentive
A ROAD INFORMATION /
W) NEWORK .o N T e TECHNOLOGY | "™
prog [l o

wialkability,

|

)L

8 : ENVIRONMENTAL
warsivways| (%608 el e 3 PUBLIC Ll shysical ) (1 nanious SUSTAINABILITY (cinate dange
BRT/LAT | | education | -, SAFETY “., HEALTH activity emisions & RESILIENCE l*;':m'lﬁ

ﬁ’“:';,l"“ﬂ maximizing, | security nhesity local aging SO ""ﬁ‘ / 1 @“9’“’\'}
w epidemic foot | | papulation L v | | ence | *““‘j

confiicts Pt ef
satety within
\Ij'mm mr:ndcs \ \i‘“r‘“_i"// \\\_ / \\arus

lanes

HOW/HOT - : . — -

standards | PARKING




HALIFAX

After Considerable Consultation with all Stakeholders
We Will Deliver:

A
A

Clear Process for Making Decisions and Setting Priorities

Clear Staged Plan to Develop Affordable Mobility

A {GNOGSIASE hOSNI ¢AYS (2 ! OKASQO

A

Choice Targets As Stated in the Regional Plan
Establish Base Line Performance Measures to Monitor
Success Over Time

Introduce Pilot Projects
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Developlng the IMP: Staff Team

The IMP team comprises a multidisciplinary group with
representatives from:

A Transportation and Public Works
A Halifax Transit

A Planning & Development

A Nova Scotia Public Health

The IMP staff team will be in place at the conclusion of the IMP Study and
be available to assist witbroject implementation



PROJECT
INITIATION
Form project team WORKSHOPS WORKSHOPS
+ stakeholder Learn _+_conﬂrm POP-UP What we
engagement vision SESSIONS have heard
Present
+ explore
scenarios
APR MAY JUN JUL AUG SEP OoCT NOV DEC

WE ARE HERE

UPDATE PUBLIC

POP-UP PRESENTATION MEETINGS COMPLETE B‘?i‘él::gn BHRF:Er U :EE:ETNJ
Present anding Committee
+ explore
scenarios
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

CHECK-IN + FEEDBACK
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Public Consultation

A 3rounds of public meetings
A 22 Public Meetings held ih4 venues
A Smallpop-up sessions

A Over2000responses to project surveega our IMPweb site

A 3volumes summarizing ¢ K I §i ¢ Sronki§elpbik Hn IMP project web site

A MeetingS(Ble, Provincial Departments, HRM Business Units, Dalhousie University, Car Share Atlantic, Downtown Business

Commission, Halifax Port Authority, Halifax Cycling Coalition, Consultants, Cogswell Teanti&talfasBridges, HRM Alliance)

A BriefingnewHRM Counci& 1 presentationto HRM Council
A 2 presentationsto the Transportation Steering Committee

A Many followers or-acebool& Twitter



Background

HRM currently has Functional Plans that guide key areas:
A Road Network A Transit
A Parking A Active Transportation
A Transportation Demand Management A Goods Movement

Lack of overarching strategy linking the functional plans has ma
Implementation difficult in some cases

More consideration of land use planning and its influence on
transportation planning is needed



HALIFAX

Background

Table 4.1 from the Regional Plan identifies 16 road projects worth an
estimated $750M (2016). Not all of the planned roads are necessary.

There Is growing awareness of the potential to accommodate current
and future mobility needs through alternate means including
STRATEGIC LAND USE PLANNHINGHER 37
ORDER TRANSIT, ACTIVE TRANSPORT o
and TRANSPORTATION DEMAND S
MANAGEMENT




HALIFAX

2014 Regional Plan Mobility Targets

By 2031, at least3(J%0of all trips will be made by walkin:
cycling and transit

A We are currently heading in the wrong direction

0 0 0 0
23% 22% 21% _a 30%
2006 2011 2016 2031
Census —, Census _, Census _____  Target




HALIFAX

Vision
oHalifax residents will have a choice’c

HEALTH\SUSTAINABLEndCONNECTHmveI optlons for
moving people and goods through integrated transportation
and land use planning.

Transportation Focus

Develop an Integrated Mobility Plan that recommends
solutions for residents and businesses In the Rural, Suburb
and Urban areas of HRM.



Pillars of an Integrated Mobility Plan

g Q © A

CONNECTED HEALTHY AFFORDABLE SUSTAINABLE

Connects people, places, Safe comfortable, convenient Investment is strategic Environmentally, socially, and
goods, and services for all ages and abilities and travel is affordable economically responsible



Key Principles

e®®
/‘_N
"

COMPLETE
COMMUNITIES

Cluster complete
communities around
public transit,
employment, shops, and
services.

O O

I\ &
0 7 é}ﬂ
MOVE
PEOPLE

Move people and goods,
instead of focusing solely
on vehicles.

(¢59)

MANAGE
CONGESTION

Manage congestion
instead of attempting to
eliminate It.

HALIFAX

INTEGRATE
SOLUTIONS

There is no one solution
to solve mobility
problems.



What did the public say?

The public said they would like to make fewer trips by car in the

future BU Tthey also told us that they need competitive, viable
alternatives to the car.

This will require service improvements to transit as well as
Implementing Active Transportation solutions immediately.



!
THE PLAN

Integrated Package of Recommende
*Actions to be rolled out between

!2017-2031




Policies y -

FOUNDATIONAL POLICIES

A Land Use & Transportation

A Complete Streets

A Transportation Demand Management

MODESPECIFIC POLICIES
Active Transportation
Transit

Goods Movement

Road Network

Parking

To o T T I



LAND USE
A PlanCOMPLETE COMMUNITIES

A PLAN IN ADVANCE FOR TRANSIT FACHh&T &® support
walkable, mixed usaeighbourhoods

A LOCATE HOUSING AND J@itfin walking distance of
transit stations

A AVOID ROAD EXPANSIthat would encourage dispersed
development



LAND USE

| wa QENTRE PLAWI target increased growth in the Regional Centre

at least

25%
REGIONAL CENTRE

50%
SUBURBAN

25%
RURAL

2014 Regional Plan

40%
REGIONAL
CENTRE

Centre Plan (201-18)



LAND USE

Importance of Growth in
the REGIONAL CENTRE
for achievingREGIONAL
MODE SHARE TARGETS




LAND USE i

TRANSIT ORIENTED DEVELOPMENT

A Inform the review of the /8
Regional Plan

A Strategic land use planning will 3
change travel patterns




COMPLETE STREETS

A Adopt a new approach to address tR& TURE NEEDS OF ALL
USERBS®f the public rightof-way

A Adopt newGUIDING PRINCIPL&ISComplete Streets

A Develop aNEW PROCEg&Sdetermine what streets will
becomeCOMPLETE STREETS



DESIGN FOR PEOPLE, NOT CARS

A For the past 70 years, the Halifax Region has been designed to
accommodate car travel

A Roads have been designed to move vehicles as quickly and
efficiently as possible

A CurrentRED BOOK NEEDS TO BE REWiSE©Dnew focus
and emphasis on moving people Ai.L MODEG&T travel



A Work with employers to encourage

A and to spread

awareness of TDM Initiatives

A Make it easier to avoid vehicle ownership througt
support of and

Current
Potential

AM Peak Noon

PM Peak
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" ACTIVE TRANSPORTATION

A Complete priority gaps in th8IDEWALK NETWORK
A Expedite implementation of priority sections of tteREENWAY NETWORK

A Develop amALL AGES AND ABILITIES (AAA) BICYCLE NHi @ Re&gional
Centre

A ImplementAAA PEDESTRIAN AND BICYCLE CONNE®TIO S
allHALIFAX TRANSIT TERMINALS et WN

|

[ glRE, |
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Middle
Musquodoboit

Greenway Network Vision
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ACTIVE TRANSPORTATIQRA? Bicycling Networ

e BURNSIDE 2
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TRANSIT

A Implement theMOVING FORWARD TOGETHER PLAN

A ImplementTRANSIT PRIORITY CORRIDORS

A Investigate potential foHIGHER ORDER TRANSIT



e _ PALIFAX
TRANSIT PRIORITY CORRIDORS

0

Transit Priority Corridor
Proposed Bicycle Network 2022

Potential Commuter Rail Routes

Potential Ferry Routes
Existing Ferry Routes

Major Bus Terminal/Park and Ride

(=

() Bus Terminal/Park and Ride
o
o (=]

Ferry/Bus Terminal

Potential Rail Station
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BUS RAPID TRANSIT

EXPANDED FERRY SERVI(



