HALIFAX

P.O. Box 1749
Halifax, Nova Scotia
B3J 3A5 Canada

Iltem No. 6
Halifax Regional Council
March 7, 2017

TO: Mayor Savage & Members of Halifax Regional Council
Original Signed

SUBMITTED BY:

Councillor Waye Mason, Chair, Community Planning & Economic Development
Standing Committee

DATE: February 27, 2017

SUBJECT: Spring & Summer 2016 Youth Engagement Report and Youth Services Plan

INFORMATION REPORT

ORIGIN

February 23, 2017 meeting of the Community Planning & Economic Development Standing Committee,
ltem No. 11.1

LEGISLATIVE AUTHORITY

Community Planning and Economic Development Standing Committee Terms of Reference section 5 (c)
which states “The Community Planning and Economic Development Standing Committee shall oversee
the Municipality’'s Community building initiatives in the areas of arts, culture and recreation and related
facilities strategies by:

(c) overseeing the progress on the Municipality’'s Community building and enhancing strategies and any
related initiatives.

BACKGROUND

An information report dated January 25, 2017 pertaining to the Spring & Summer 2016 Youth
Engagement Report and Youth Services Plan was before the Community Planning & Economic
Development Standing Committee at its meeting on February for a presentation.

For further information, please refer to the attached information report dated January 25, 2017 and staff
presentation (attachments 1 & 2).
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DISCUSSION

The Community Planning & Economic Development Standing Committee received the information report
dated January 25, 2017 and staff presentation at its meeting held on February 23, 2017 and forwarded it
to Halifax Regional Council as an information item.

EINANCIAL IMPLICATIONS

Not applicable.

COMMUNITY ENGAGEMENT

The Community Planning & Economic Development Standing Committee meetings are open to public
attendance, a live webcast is provided of the meeting, and members of the public are invited to address
the Committee for up to five minutes at the end of each meeting during the Public Participation portion of
the meeting. The agenda, reports, video, and minutes of the Community Planning & Economic
Development Standing Committee are posted on Halifax.ca.

ATTACHMENTS

1. Information Report dated January 25, 2017.

2. Staff presentation dated February 23, 2017.

A copy of this report can be obtained online at http://www.halifax.ca/commcoun/index.php then choose the
appropriate Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 902.490.4210,
or Fax 902.490.4208.

Report Prepared by: Liam MacSween, Legislative Assistant, 902.490.6521






























http://www.mande.co.uk/docs/MSCGuide.pdf


















http://www.halifax.ca/youth
































































































http://www.cflri.ca/canplay
http://www.uclg-cisdp.org/sites/default/files/Vancouver_youth_2010_en_final.pdf
http://www.uclg-cisdp.org/sites/default/files/Vancouver_youth_2010_en_final.pdf
http://cfns-fcne.ca/en/home/
http://www.mande.co.uk/docs/MSCGuide.pdf
http://cjgatineau.ca/
http://heartwood.ns.ca/wp-content/uploads/2013/07/YouthStrategy.pdf
http://heartwood.ns.ca/wp-content/uploads/2013/07/YouthStrategy.pdf
http://www.recreationns.ns.ca/wp-content/uploadhere/2012/05/MentalHealthLit.pdf
http://www.recreationns.ns.ca/wp-content/uploadhere/2012/05/MentalHealthLit.pdf
http://onens.ca/wp-content/uploads/Now_or_never_short.pdf
http://www.mississauga.ca/file/COM/myp_final_report.pdf
http://www.participaction.com/wp-content/uploads/2015/03/2015-Report-Card-Full-Report-EN-FINAL.pdf
https://www.researchgate.net/publication/300645874_The_Impacts_of_Social_Media_on_Government_and_Democracy_An_Examination_of_Municipal_Usage_in_Nova_Scotia_Canada
https://www.researchgate.net/publication/300645874_The_Impacts_of_Social_Media_on_Government_and_Democracy_An_Examination_of_Municipal_Usage_in_Nova_Scotia_Canada
http://dvqdas9jty7g6.cloudfront.net/reportcards2012/AHKC%202012%20-%20Report%20Card%20Long%20Form%20-%20FINAL.pdf
http://dvqdas9jty7g6.cloudfront.net/reportcards2012/AHKC%202012%20-%20Report%20Card%20Long%20Form%20-%20FINAL.pdf
http://vancouverfoundationvitalsigns.ca/wp-content/uploads/2016/11/Vancouver-Foundation-2016-Vital-Signs-Report-Web.pdf.pdf
http://vancouverfoundationvitalsigns.ca/wp-content/uploads/2016/11/Vancouver-Foundation-2016-Vital-Signs-Report-Web.pdf.pdf
http://acorn.acadiau.ca/mod/resource/view.php?id=173241
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http://novascotia.ca/dhw/pasr/documents/Keeping-Pace-Physical-Activity-and-Healthy-Eating-Among-Children-and-Youth-Key-Findings-from-the-2009-2010-Study.pdf
http://novascotia.ca/dhw/pasr/documents/Keeping-Pace-Physical-Activity-and-Healthy-Eating-Among-Children-and-Youth-Key-Findings-from-the-2009-2010-Study.pdf


























































A SPECIAL THANK YOU
Parks & Recreation would like to thank the following
Youth Team members:

Mitchell Archibald Abbey Campbell
Natalie Comeau Neave Cornick

Anna Ehler Alex Gillis

Kelley O'Toole Chris Patry

Ashlynn Ross William VanderSpoel

Kailey Webber

Their continued input, feedback and direction have
been essential in the development of the Youth
Plan. Thanks also given to the 1400 youth who
participated in our youth plan workshops and online
survey.

Thank you to the staff who supported this project:
Sarah Coley, Community Recreation Outdoor Coordinator
Warren Edwards, Community Recreation Coordinator
Amanda Reddick, Community Developer

Lee Moore, Manager, Youth Live Program

Brooke Neily, Program Assistant

Sylvia Grigat, Program Assistant

Thank you to the Findlay Community Centre & Staff
who hosted our monthly Youth Team meetings.

You created a welcoming, friendly space for us to
meet each month.



VISION
statement

The Municipality’s Youth
Services provides an open &
diverse environment that is
accessible to all youth. We
support mental & physical
wellbeing while promoting
unity, friendship & most
importantly happiness.

— We make a difference!

CORE
values

Core values are the
foundation for all of

the municipality’s youth
services. They are the rules
of engagement to make the
mission and vision come
true.

The youth services core
values are:

e Support

» Happiness

« Inclusivity

« Friendship

« Opportunities for all

MISSION

statement

We enrich the quality of
life for all and strengthen
communities by providing
fun, accessible, friendly, and
inclusive youth services.

OUR
definition
of youth

Youth Services in the
municipality encompasses
ages 13-24.

For the purposes of this re-
port we grouped the ages of
13-15, 16-18 & 19-24.

We recognise the diversity
within these age ranges that
requires specific and
intentional services.



m STRATEGIC VISION

Our services positively impact the mental
health and physical wellbeing of youth
At the Teens Now Talk Expo, 618 youth voted on which Strategic

Vision they felt was most important. Of those youth, 35% of them
believe this is the most important of all the strategic visions.

GOAL 1.1:

To remove barriers of access around mental & physical health

OUTCOME
Improved quality of life

Mental Health is a very important issue for youth, they recognize
how being active and social can lead to a healthy mind. Research
supports positive outcomes to youth’s mental health when they
participate in physical activity, recreation and leadership programs.
This Strategic Vision addresses the importance of this issue with
youth.

STRATEGIC VISION

All youth are able to access our services

At the Teens Now Talk Expo, 618 youth voted on which Strategic
Vision they felt was most important. Of those youth, 21% of them
believe this is the 2nd most important of all the strategic visions.

GOAL 2.1: GOAL 2.4 : 7o ensure there
To provide low to no cost is adequate accessibility of
services programs through location and

transportation
GOAL 2.2: To create youth
services that are inclusive for G‘OAL 2.5 To expand

all youth equipment loan programs

GOAL 2.3: To provide and
implement various drop-in
programs

OUTCOME
Increased access to youth services

Low cost, inclusive services was the number two priority for youth.
Youth want all youth to be able to access our services regardless of
their academic, cultural or financial background.



m STRATEGIC VISION

The municipality offers friendly and
welcoming environments for youth

At the Teens Now Talk Expo, 618 youth voted on which Strategic
Vision they felt was most important. Of those youth, 20% of them
believe this is the 3rd most important of all the strategic visions.

GOAL 3.1: GOAL 3.3:

To design physical spaces that  To change the culture on how
are open and welcoming for staff view youth

youth

GOAL 3.2:

To employ friendly staff
that are trained in youth
engagement

OUTCOME

Increased traffic by youth through
municipal facilities

Physical spaces (facilities & parks) need to be friendly and
welcoming to youth. Most of the youth who responded feel the
facilities are currently not welcoming. A lot of youth stated they
have anxiety when entering a recreation facility for the first time.
Steps need to be taken to educate staff on youth and youth
engagement and to create physical spaces that are appealing to
young people to ensure youth can walk into any municipal facility
and feel welcomed.

STRATEGIC VISION razk

Services are diverse and geared towards
youth interests

At the Teens Now Talk Expo, 618 youth voted on which Strategic
Vision they felt was most important. Of those youth, 15% of them
believe this is the 4th most important of all the strategic visions.

GOAL 4.1: GOAL 4.4 :

To gear multi-sport “try it” To offer age-specific youth
programs towards older youth  programs

to give them an opportunity to

participate GOAL 4.5:
To review policies & best
GOAL 4.2:

practices for service delivery

To diversify our selection of of youth programs
“non-standard” art programs

GOAL 4.3:

To make program times
specific for needs of different
age groups

OUTCOME

Improved social connectedness, sense of
belonging and community pride

Some youth aged 16-24 feel that they are too old to try new
sports or activities. Offering try it programs would be a way to
give youth the opportunity to experience new sports and activities
they would not normally feel comfortable trying. Youth also stated
that they would be interested in having more opportunities to take
art classes, specifically around digital media. Digital art programs,
illustration and manga are all examples of non-standard art
programs that could be offered. Drop in programs that offer more
than just a single activity was identified many times.



el STRATEGIC VISION

5

All youth are aware of the services
offered by the municipality
At the Teens Now Talk Expo, 618 youth voted on which Strategic

Vision they felt was most important. Of those youth, 6% of them
believe this is the 5th most important of all the strategic visions.

GOAL 5.1: GOAL 5.2:

To target youth with marketing To promote and clarify the

and promotion that is on trend importance of leadership
and will catch their attention programs

OUTCOME
Increased participation in youth services

The methods of marketing and promotion need to stay ahead of
the trends, the municipality needs to market its youth services
directly to youth in addition to parents and guardians. Utilizing the
youth webpage and social media tools is the best way to spread
program and service information. Most of the feedback in the
surveys stated that the youth who are taking our programs are
very happy with them, but it was made clear that most of the youth
did not know what was being offered, how to access them, or the
benefits of attending the programs.







YOUTH

services plan

A strategic vision for youth services




A special thank you...

Parks & Recreation’would like to thank the following Youth Team

members: \“"
Mitchell Archibald Abbéy Campbell /2
Natalie Comeau Neave Cornick
Anna Ehler Alex-Gillis

Kelley O'Toole Chris Patry

Ashlynn Ross William VanderSpoel
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Presenter
Presentation Notes
Youth led process


VISION
statement

The Municipality’s
Youth Services
provides an open
& diverse
environment that is
accessible to all
youth. We support
mental & physical
wellbeing while
promoting unity,
friendship & most
importantly
happiness.

— We make a
difference!

MISSION

statement

We enrich the
guality of life for all
and strengthen
communities by
providing fun,
accessible,
friendly, and
inclusive youth
services.



COKE
values

Core values are the
foundation for all of
the municipality’s
youth services. They
are the rules of
engagement to make
the mission and
vision come true.

The youth services

core values are:

e Support

* Happiness

* Inclusivity

« Friendship

e Opportunities for
all
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OUR
definition
of youth

Youth Services in the
municipality
encompasses ages

- 13-24.

~ For the purposes of

this report we
grouped the ages of
13-15, 16-18

& 19-24.

We recognise the
diversity within these
age ranges that
requires specific and
intentional services.



Engagement Methods

Engaged youth through:

e Online survey
 Workshops

 One on one conversations

1400 youth consulted to help create this Youth
Services Plan.



Presenter
Presentation Notes
Youth – led process


Key Issues from Surveys & Workshops

e Services should be inclusive for all youth
Youth feel that our services need to be inclusive to all youth,
specifically with regard to gender, sexual orientation, economic
background, culture & abilities.

« Mental & Physical Health pose barriers to access
Youth feel mental and physical health can limit the services youth
are able to access. Anxiety and shyness were the top reasons why
youth did not attend youth services.

 Limited Marketing and Promotion to youth
Youth identified lack of knowledge as one of the primary reasons for
not accessing services.



Presenter
Presentation Notes
Youth – led process


Key Issues from Surveys & Workshops

Low to no cost services
— Cost is a barrier for youth to access services.

Transportation & Accessibility

— Youth feel the services they want to participate in are not
offered in their community and it takes too long to get to
these services if they are not offered locally.

Drop In & Equipment Loan Programs

— Youth want access to equipment and flexible program
opportunities.

Youth Friendly Spaces

— Youth don’t feel included, accepted or welcomed in some
facilities.



Presenter
Presentation Notes
Youth – led process


STRATEGIC VISION RANK

Our services positively impact the 1
mental health and physical well being
of youth

GOAL 1.1:

To remove barriers of access around mental & physical health

OUTCOME

Improved quality of life

 Mental Health is a very important issue for youth

» Research supports positive outcomes to youth’s mental health when
they participate in physical activity, recreation and leadership
programs.


Presenter
Presentation Notes
At the Teens Now Talk Expo, 618 youth voted on which Strategic Vision they felt
was most important. Of those youth, 35% of them believe this is the most 
important of all the strategic visions.  



STRATEGIC VISION RANK

All youth are able to access our 2
services
GOAL 2.1: GOAL 2.4 To ensure there
To provide low to no cost Is adequate accessibility of
services programs through location and

GOAL 2.2 To create youth transportation

services that are inclusive for G’OAL 2.5 To expand
all youth equipment loan programs

GOAL 2.35:70 provide and

implement various drop-in
programs



OUTCOME

Increased access to youth services

C Low cost, inclusive services

. All youth can access services regardless of their academic, cultural or
financial background



STRATEGIC VISION RANK

3

The municipality offers friendly

and welcoming environments

for youth

GOAL 3.1: GOAL 3.3

To design physical spaces that  To change the culture on how

are open and welcoming for staff view youth
youth

GOAL 3.2:
To employ friendly staff
that are trained in youth

engagement




OUTCOME

Increased traffic by youth through municipal
facilities

« Physical spaces need to be friendly and welcoming to youth

e Steps need to be taken to educate staff on youth and youth engagement















Next Steps

Continue to provide Youth
Engagement Reports to the
Community Planning and Economic
Development Standing Committee
twice a year (fall and spring). The next
Youth Engagement Report will

provide an update on Parks &
Recreation’s new Youth organization.

Ongoing engagement of youth on the
priority areas and identification of at-
risk youth/communities. This will be
necessary to ensure current youth
programming is adequate and
appropriate to meet the needs of
youth.

Implement the Youth Services Plan
and report updates to the Community
Planning and Economic Development

Standing Committee in the next Youth
Fnoanemaent RPeanonrt
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