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Appendix A

HALIFAX REGIONAL MUNICIPALITY

2008/2009 Operating & Capital Budget

RESOLUTION for Approval of the Operating & Capital Budget and Tax Rates for Fiscal 2008/2009'

It is hereby resolved that:

a) the Operating Budget in the amount of $686,436,903 gross expenditures (which includes
$555,895,480 in municipal expenditures), $595,902,133 non-departmental revenues, and
$90,534,770 departmental revenues be approved,

b) the Capital Budget in the amount of $208,995,000 consisting of $200,295,000 for Halifax
Regional Municipality and $8,700,000 for Halifax Regional Water Commission, be
approved;

¢) the general rates of taxation on commercial and business occupancy be set at

(i)  $3.087 for the urban area;
(i)  $3.087 for the suburban area; and
(iii} $2.683 for the rural area

applied to the full assessed value of the property;

d) the general rates of taxation on residential and resource property be set at

(1)  $0.833 for the urban area;
(i1}  $0.730 for the suburban area; and
(1i1) $0.724 for the rural area

applied to the full assessed value of the property;

" Based on the April 1, 2008 Proposed Resolution, changes approved by Council on April 29, 2008, and
area rates tabled June 24, 2008.
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h)

D

k)
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the boundary of the urban, suburban and rural areas is as delineated in the attached “Tax
Structure Map™;

the Provincial Area Rate for Mandatory Education on residential and resource property be
set at the rate of $0.319; and at a rate of $0.328 for all commercial and business occupancy
assessment;

the Provincial Area Rate for Property Valuation Services on residential and resource
property be set at the rate of $0.023; and at a rate of $0.015 for all commercial and business
occupancy assessment;

the Provincial Area Rate for Corrections Services on residential and resource property be set
at the rate of $0.030; and at a rate of $0.014 for all commercial and business occupancy
assessment;

the Provincial Area Rate for Metro Regional Housing Authority and Other on residential and
resource property be set at the rate of $0.0105; and at a rate of $0.0183 for all commercial
and business occupancy assessment;

Area rates shall be set on taxable residential, resource. commercial, and business occupancy
assessment, as per the attached Schedule of Area Tax Rates (Appendix B).

Supplementary Education, under Section 530 of the Municipal Government Act, shall be
set at the rate of $0.055 to the residential and resource assessment and $0.158 to the
commercial assessment including business occupancy of the former City of Halifax and the
former City of Dartmouth; and $0.045 to the residential and resource assessment and $0.129
to the commercial assessment including business occupancy of the former Town of Bedford
and Halifax County.

Fire Protection rates shall be set at $0.092 for all commercial assessable property, including
business occupancy; and at a rate of $0.032 for all residential and resource property which is
within 1,200 feet of a hydrant that is designed and operated for public fire protection
purposes.

the final tax bills will become due on Tuesday, September 30, 2008;

the interest rate on the Special Reserve Funds, designated as requiring interest under Section
100(2) of the Municipal Government Act, be set at the rate of return on funds invested by
HRM for the period April 1, 2008 to March 31, 2009;

the interest rate on the Pollution Control Reserves be set at the rate of return on funds
invested by HRM for the period April 1, 2008 to March 31, 2009;
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p) the interest rate on all reserves except for those identified in o) and p) will be set at the rate
of return on funds invested by HRM for the period April 1, 2008 to March 31, 2009; and

q) the interest rate on trust funds will be set at the annual rate of return on specific investments
held by the trusts.
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INTRODUCTION

Halifax Regional Municipality (HRM) came into existence on April 1, 1996 as a result of the
amalgamation of the former cities of Halifax and Dartmouth, the former Town of Bedford, the
former Municipality of the County of Halifax and the Metropolitan Authority. Unlike other
amalgamated regions in Canada, HRM has significant suburban and rural content, in addition to
a large urban mix.

The land area of the municipality is 5,577 square kilometers (2,224 square miles), which is an
area slightly larger than the Province of Prince Edward Island. With approximately 200
communities within its boundaries and a population of 385,500 (StatsCan 2007), HRM is Nova
Scotia's largest and most diverse municipality. Approximately 41 per cent of the total population
of the province resides within HRM.

European settlement first occurred in the region with the founding of Halifax by the British in
1749. Nine years later in 1758, an election for Council members was held and Halifax became a
forerunner in the later emergence of a democratically elected government in North America.
Events of historical significance have greatly influenced the development of the Region. From
1928 until 1971, over a million immigrants arrived in Canada through the Port of Halifax's Pier
21. Many of these immigrants settled in the area, enriching our social and cultural environment.
Today, HRM is a region of diverse cultures, deeply rooted in history and tradition.

From the historic downtown areas of Halifax and Dartmouth, which embrace the world's second
largest natural harbour; to a coastal region encompassing more than 400 kilometers of shoreline;
to the fertile farming land in the Musquodoboit Valley; to the urban communities of Sackville

and Cole Harbour; HRM is a first class example of urban, suburban and rural living at its finest.

The Halifax Regional Municipality is ‘ L

committed to supporting the HRM Statistics (2007)
development and growth of business

within the Region. It has one of the HRM GDP: $11.6 Billion
country's best educated workforces. Inflation (Municipal): 4.0%
Through organizations such as the Inflation (CPI): 2.0%
Greater Halifax Partnership, HRM has Population: 385,500
experienced steady economic growth Population growth: 0.6 %
since amalgamation and is recognized as | Household growth: 1.4 %
a great location to do business. It is Taxable Assessment: $29.4 Billion
emerging as a leader 1n the future of Avg. Residential Assessment:

business prosperity. Single Family Home $168,700

The Local Economy

While Halifax has a diverse economy, 87% of the workforce is employed in the service sector,
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and only 13% in the goods sector. Total employment in 2007 was about 210,000. The public
sector is the largest employer with over 17,400 people working for the three levels of government
(federal, provincial and municipal). The total value of building permits in 2007 was about $627
million. More than 3.4 million passengers came through the Halifax Stanfield International
Airport in 2007.

The Municipal Government

The municipality is governed by a Council/Chief Administrative Officer form of government,
which includes one Councillor for each of the 23 Districts and a Mayor elected-at-large. It is the
responsibility of the Chief Administrative Officer to provide advice to Council and carry out its
policies and programs, as well as oversee the operation of the Administration and its 3,600 full
and part-time employees.

The services provided by HRM are varied and extensive, and include:

. 1,700 kilometers of streets maintained

. 800 kilometers of sidewalks

. 650 park properties

. 350 playgrounds, 200 ballfields and 180 sports fields

. 240 transit buses, 24 Access-A-Buses, 3 Community Transit Buses, and 3 ferries carrying
18.7 million passengers annually

. 127,000 properties served with curbside collection of recyclables, organics and refuse

5 business and industrial parks housing 1,750 businesses

14 branch libraries lending 4.6 million items annually

4,940 building permits issued in 2007 with a construction value over $627 million

approx. 1,000 emergency and non-emergency calls handled by the 911 Centre each day

60 fire stations of which 42 are in the rural area

47 front line fire trucks in the urban area, and 106 emergency fire vehicles in the rural area
138 schools servicing more than 52,600 students

& & & » & ° @

HRM operates on a 12 month fiscal cycle, from April I¥ to March 31% of the following year.
Under provincial law it is required to prepare an operating budget for ongoing items such as
salaries, wages and other recurring costs, and a capital budget, for its fixed assets. HRM’s
operating budget is fully balanced. Its capital budget is financed through a mixture of debt, cost
sharing, reserve withdrawals and transfers from the operating budget. The latter is known as
capital from operating or "pay as you go".

As part of Council’s financial and other strategies there are a variety of policies and tools which
interact with the Operating and Capital Budget process:
- The Multi-Year Financial Strategy outlines Council’s "Principles of Financial
Management” as well as its reserve, debt and capital spending policies;
- Business Plans are required to be developed by all HRM Business Units,
including an overview of their operations, a financial and resource-utilization
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summary, an analysis of the challenges and opportunities facing the Unit, and a
summary of the goals for the Business Unit, including specific objectives relating
to these goals. Each Business Unit should also provide a summary of their
accomplishments against their previous plan, and develop performance measures
that they are using to gauge their efforts;

- Under HRM’s Tax Structure, approved by Council in 2003, there are three general
property tax rates (urban, suburban and rural) and variety of area tax rates;

HRM has prepared and approved three-year Capital Plans in the past and this year has prepared
its first five-year Capital Plan. Included with this document is a five-year Capital Plan with the
2008-2009 Capital Budget as Year 1. Years 2 through 5 of the plan are planning documents and
are subject to revision and alteration by Council,

In an effort to provide a framework to debate program and service priorities, HRM underwent an
exercise with Council in the fall of 2005 to identify the areas that they were most concerned with.
These *‘Council Focus Areas’ are intended to guide the immediate and long-term investments for
the Region and to address many key issues facing our communities. They represent in essence
Council’s commitment to residents to deal with these issues in a timely fashion.

As part of setting the 2008-09 strategic direction Council agreed to have four Council Focus Area
discussions which cover the following strategic topics. These Focus Areas are broken down into
four categories, and are analyzed in more detail in the Priorities section found in this book:

Tax Reform Public Safety

e Taxation *  Youth

* By-law Enforcement

Community Development » Public Safety

*  Youth

+  Community Development Infrastructure:

« Community Recreation + Infrastructure

+ Community Relations » Traffic Congestion

+ Economic Development *  Transit

* Regional Planning * Recapitalization Buildings

B3



agea| (e 16

LLINGSIYAE SUKA PDIOSY 8AL 850008
SENOL BOGOW

alenn afesy) aue Aowey g
EBUSH G

punefidiuer LNASIA ABMERL BOT0D0nDENY b
LLIBSNYY BSNOH LBIDESY '

jeag anuer) sORRISH SSALILORM JBH PIO 2

g ORUBI S}

sals efejuay / reunnd dew Aey

BRE i

UORELIONS 10]SIA,

Fousfi s [BIisory

{eydsnp

‘pushan

ARBN 18800 1883 S, BPBLET) OF BUIOH s
EpRURD) LIISET |0 BHUSD [BIOURLI s
anua0 yompase oydefioursno 1sebim piy e
BUA0 auBns 196bie) puoes S BpBLEDS
1SB07) OHUEIRY
843 b0 Hod UBDUBLUY LLON J8UI0 AU UBL]} J018M
Aq addoing 01 18502 ABp 8UO A0 MIOA MON
UBYL 38 AQ 8CG0NT D1 I0S0P SINOY OM |
punol sk eay-a0] INOGIRY 1ssdieap
8, pHoM “noqaey rared 1sebie puoseg i
fe10s Wensd Oy pup spssoum weosd 0y -
BUIISBOD 10 (S8 (SZ) Ul 00 810
SUDt BIENDS 1/G'G
fuoneindod €,8n00%
BAON JO [HI-6UO B 830U 006 ZvE -

gloed-|

depy Aoy Aledioiuniy [euoibay xeleH




cd

LONT quanag

ueAouCr] Ul AEw Jowenc
gavnteg jehay

Aengg iged Joosig
S90IN0SAY WRINH

o5 FNGET Fersuy SUABAR HOSIBIT [SUOISSILIWOD) PUE spIeod
ey ‘auecy ANef - UDISSILIWGD aatiod -

fasdum() usydalg Aoushy Juatido@asg Dwouoosy -

abeuey Eoud

anbosige exyy eleenq
SHION, DHgnd ® voljeyrodsues )

ysmbuy peig ‘10084

1w webruey uoneuloit] g Bujuteld ssausng

|

veuuaoe W | 1oyesng
adueut}

Aydung neg Jopoan
1usttdoisaaq Aun uruc

24000 AeD 0I0RAd
Jus WabBRUEW 19557 T 21nJoANSEIHE

i
|
|
|
b
{

BRSEaWIon BINp AUy |

2oW0 54910 [EdpIUng |

Bugoy ‘ssneN sugl
wes| aonleg paeiba

i

Jasey 18
ovo findaq

ADZEVHLS 9 SADNYIS HAVHOLHOD

Aaysuy sufBp
Ov0 Aindag
SNOLLYHIACG

JUSOR IR JOPSIC IPIYD
sasiatag Aouebiloung ¢ sty

pouses) piony ldng
Az[zeo jual 4 B0
SantAIeg 921j0d

SUORBIUNUILLENT) Fjeicdiol)

siaquiey) 21q9e( i uoibutleg sIWED
sl poddng s 0kew i an0 paddng s loiounog)
uakg,Q wyor UBAGUO() I

uswdoeas(] JRUoUoI

YAy Jeguuep
snepy aleiodion » Euswarcbias

auwoqs) e
oauan P swelshAg sssuishy

ysibug ueq

18210 SARRASILILPY JOID

TIONDOD

< Zonpuwun,y Epn

ALFTVAEDINOW TYNOIDHT XVATTVH




Overview




HRM 2008/2009
Approved Budget

Overview of Budgets

Budget Summary
Operating Budget

The development of the annual operating budget is a process that starts with the development of
the Fiscal Framework. The framework is presented to Council to provide an overview of
revenues and expenditures, based on a status quo level of service. With this review, Council then
provides staff with direction regarding the assumptions that underlie the development of the
budget ensuring that the expenditure target incorporates Council priorities and strategic direction
for the coming fiscal year. Following the receipt of the annual assessment roll from the Province
of Nova Scotia, this direction is incorporated into the draft business unit budget envelopes. Each
business unit develops their business plan within this envelope to deliver services required by the
Municipal Government Act as well as any new or enhanced services as directed by Regional
Council through the Council Focus Areas.

On February 19, 2008, Regional Council reviewed the Fiscal Framework for the 2008-09 year
and provided the following direction to staff.

»  Proceed with the proposed base / capability allocation for the 2008/09 capital budget of
83.6% base (projects which maintain current service levels) and 16.4% capability (capital
projects which expand current service levels).

»  Apply any new money raised for the capital budget for 2008/09 to capability projects.

» That Council confirm that the commercial rates be adjusted so that the residential assessment
cap does not impact commercial taxpayers, because this is consistent with the way the
elimination of Business Occupancy assessment is being treated (to ensure there is no impact
on residential taxpayers), is also consistent with previous residential/commercial rate
decisions, and is supportive of the approved economic strategy.

The operating budget was approved by Council on April 29, 2008 with adjustments for area rated
services passed by Council on June 24, 2008. Some key highlights of the operating budget, as
approved by Council, are:

» The gross amount of the operating budget is $686.4 million, a net increase of $36.8 million or
5.7% over the 2007-2008 budget.

+ Collective agreements, regulatory requirements, inflation, and increased demand due to
growth are some of the main reasons for increases to business unit costs.

+ Fiscal Services includes significant increases in Provincial Mandatory Costs (up $3.1 million
- all costs paid through Provincial Area Rates), and emplovee compensation and retirement

Cl1



HRM 2008/2009
Approved Budget

costs (up $2.8 million).
« In the operating budget there are gross business unit revenues of $90.7 million, an increase of
$2.4 million over 2007-2008.

The net budget by business unit is shown in the following table:

Operating Budget Summary

by Business Unit

2607-08 2008-09 Increase %%

Net Budget Net Badget {Decrease) Change

(Restated)*
CAO 9,369,159 9,797,900 428,741 4.6%
Environmental Management Services 137,860 0 (137,800} -100%
Fire & Emergency Services 48,940,055 51,104,370 2,224.315 4.5%
Financial Services 3,531,967 3,585,000 53,033 1.5%
Human Resources Services 3,863,031 4,086,800 223,769 5.8%
Legal Services 2,074,730 2,234,627 159,897 7. 7%
Trangportation & Public Works 108,842 950 119,226,003 10,383,033 9.5%
Infrastructure & Asset Management 7,691,326 7.866,675 175,349 2.3%
Community Development 18,426,012 18,749,300 323,288 1.8%
Regional Police 58,893,908 62,907,116 4,013,208 6.8%
Ouiside Police BU {RCMP) 18,158,600 19,324,900 1,166,300 6.4%
Rusiness Planning & Information Mgmt 17,514,992 18,412,200 897208 5.1%
Library 13,592,000 14,417,800 825,800 6.1%
Totals 311,636,530 331,772,691 20,736,161 6.7%

* Restated to reflect transfer of assets to Halifax Water (HRWC): further details can be found in the section
“Transfer of Assets to Halifax Water” on p. C6.

Capital Budget

Most funding for the capital budget is provided through reserves, debt financing and direct
transfers from the operating budget (sometimes referred to as “pay-as-you-go”). Since all of
these funding sources require payments from the operating budget, the processes for operating,
reserve and capital budgets are closely linked. The Debt Servicing Plan, HRM’s financial
planning modelling system, and cash flow projections from reserves are all used to determine the
tota] funding capacity available for the capital budget. Contributions to reserves, principal and
interest payments, and Capital from Operating are included in the operating budget.
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HRM 2008/2009
Approved Budget

« The gross amount of the capital budget is $209.0 million ($200.3 million HRM plus $8.7
million HRWC).

»  The net amount of the capital budget is $111.4 million (5209.0 million, net of reserve
withdrawals of $43.2 million, cost sharing of $40.9 million, $5.3 million of capital projects
secured with local improvement charges, $3.7 million in capital cost contribution charges and
$4.5 million under the Canada-Nova Scotia Municipal Rural Infrastructure Program.).

« The net capital budget will be funded by $27.4 million of capital from operating, $800,000
from Capital Surplus Reserves; $2.1 million from the Capital Reserve Pool (Crespool); $12.7
million from Gas Tax; $3.6 million as a dividend from HRWC, $8.0 million under the
Transit Funding Agreement and borrowing of $56.7 million or 27% of the gross capital
budget. This compares to borrowing of $51.2 million or 74% of the gross capital budget in

1967-98.
Capital Budget Summary
on Municipally Funded Portion of Capital Budget
2007-08 2008-09 Increase Yo

Net Budget Net Budget {Decrease) Change
Buildings 0,236,000 21,772,000 12,536,000 135.7%
Business Tools 1,682,000 1,032,000 (630,000  -38.6%
Community & Property Development 995 060 2,986,000 1,991,000 200.1%
District Activity Funds 1,495,600 1,495,000 0 0.0%
Equipment & Fleet 3,899,000 6,494.000 593,000 10.1%
Metro Transit 15,314,000 20,192,000 4,878,000 31.9%
Parks & Playgrounds 5,976,000 4,610,000 (1,366,000) -22.9%
Roads & Streets 20,358,000 25,736,000 5,378,000 26.4%
Sidewalks, Curbs & Gutters 3,494,000 4,027,000 533,000 15.3%
Solid Waste 1,694,000 7,674,000 5,980,000  353.0%
Stormwater & Wastewater 8,760,000 0 {8,700,000) ~-100%
Traffic Improvements 9,668,000 6,653,000 (3,015,000  -31.2%
HRM Total Capital Projects 84,511,008 102,671,000 18,160,000 21.5%

Transfer o Halifax Water 0 8,700,000 8,700,000
84,511,000 111,371,000 26,860,000  31.8%

Net of Reserve Transfers {$43 m) and Other External Funding (334 m). Includes federal funding frem Gas Tax and Transit
Funding programs.

As was the case in 2007-08, Council approved not only the capital budget for the coming year
(2008-2009), but also in principal the detailed capital plans for the following years. This year, the
capital budget incorporates a 5 year capital plan with detailed capital plans for 2009-10, 201011,
2011-12 and 2012-13.
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HRM 2008/2009
Approved Budget

In 2008-2009 capital spending will see an increase of $26.9 million over the 2007-2008 budget.
This includes $21.8 million in additional capital projects funded by debt. This new debt is to be
serviced by a portion of the new operating capacity that exists this year because long-term
obligations were paid off last year.

The Long Term Capital Plan

Projected Spending
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Borrowing and Other Transfers

Reserve Budget

Reserves are used in planning for HRM’s future needs. A reserve budget is created and this
funding is incorporated into the financial plan as an integral part of the operating and capital
budgets. Many reserves are funded through HRM’s general tax rate. Others are funded from
independent revenue sources (i.¢. Environmental Control reserve, Burnside Industrial Park
reserve).

. Reserve balances are projected to decrease from $48.9 million to $37.3 million.

. Equipment and operating reserves will decline by $5.1 million through reserve funding
for the Mainland Common facility.

. Capital Reserves show a net decrease of $7.2 million. This is largely due to a decrease in
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the Waste Resources reserve of $3.9 million (to partially fund the construction of Cell 5 -
Otter Lake and other proposed capital projects) and a decrease in the Parkland reserve of
$1.2 million (to fund Regional Trails Acquisition).

Key Assumptions

Economics and Demographics

. The Consumer Price Index (CP1) is expected to T
rise by 2.3%. The CPI does not, however, include Key Assumptions in the Budget
the goods and services typically purchased by (2008-09)
municipalities. Inflation for HRM, based on its
typical purchases, is estimated to rise by 3.6%. Inflation (CPI): 2.3%

. HRM has budgeted for fuel prices of 89.2¢ per Inflation (Municipal): 3.6%
litre for gasoline, 82.8¢ per litre for diesel, and Population growth: 0.7 %
70.5¢ per litre for heating oil. HRM has assumed Household growth: 1.4 %
a US $100 per barrel oil price (USS). Canadian Dollar: US$0.98

. The number of households will increase by 1.4% HRM GDP: $11.98
while population will increase by 0.7%. Oil per Barrel (US$): $100.00

Diesel Fuel (per litre): 82.8¢%

Revenue (Gasoline Fuel (per litre): 89.2¢+

. The approved budget assumes HRM’s residential Heating Fuel (per litre): 70.5¢*
general property tax rates increase approximately Uniform Assessment (HRM). ~ $28.4B
3.1% from the 2007-2008 rates, Uniform Assessment (NS) est.: $55.8B

. Commercial tax rates have been adjusted for the Education Rate (per 100): 32.70¢
phase-out of the Business Occupancy Tax. Debenture Rate: 5.00%

. The deed transfer tax rate will not change. Deed - Short-Term Interest Rate: 3.55%
transfer tax revenues are projected to exceed last ,
vear’s budget amount by $1,7 million, | Under HRM price contracts

. The debenture rate is estimated at 5.00% with the
short term interest rate projected to average 3.55%.

Expenditures

. The approved 2008-09 operating budget assumes there will be no surplus or deficit in
2007-08.
. Debt charges for HRM are $36.4 million principal and $11.9 million interest and other

charges for a total cost of $48.3 million. This represents 7.0% of gross operating
expenditures. Debt charges are found in both Fiscal Services and operating business

units.

. Mandatory Education expenditures have been calculated based on the estimated Uniform
Assessment of $28.4 billion times an education rate of 32.7¢ per $100 of assessment.

. For 2008-2009, HRM has estimated it will pay $6.1 million for its share of the cost of
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operating the provincial property assessment system.
. New collective agreements will be negotiated with CUPE and NSUPE in 2008-09 and
funds have been set aside to allow for these negotiations.

Significant Budgetary Issues and Challenges

Transfer of Assets to Halifax Water

During fiscal 2007/08 the Halifax Regional Water Commission (HRWC) and Halifax Regional
Municipality (HRM) entered into the Wastewater and Stormwater Transfer Agreement. This
agreement took effect August 1, 2007 and involved the dissolution of the Environmental
Management Services (EMS) business unit. Three divisions within EMS: Technical and
Underground Services (TUGS), Environmental Engineering Services (EES) and Waste Water
Storm Water were transferred to the HRWC including personnel, equipment, and assets. The
remaining EMS divisions: Solid Waste, the Harbour Solution Project (HSP) and the Sustainable
Environment Management Office (SEMO) were absorbed by Transportation and Public Works,
Business Planning and Information Management and the newly created Infrastructure and Asset
Management business units respectfully.

Infrastructure

HRM’s infrastructure and major capital assets support the delivery of municipal services, our
future prosperity, economic development, competitiveness, public safety, and overall quality of
life. The long term sustainability of the existing infrastructure and corporate assets directly
impacts the ability to provide quality service to the community. Since amalgamation in 1996, the
community has grown by 28,700 dwelling units and demand for sustainable, efficient, and
effective service delivery has increased. In addition to these demands on existing resources, new
infrastructure, assets, and service capacity improvements are proposed to support
community-based initiatives such as the Regional Plan, Community Visions, the Cultural Plan,
HRM by Design, the Active Transportation Plan, Sustainability Initiatives, HRM’s Economic
Strategy, and the Community Facility Master Plan.

Despite the fact that additional resources have been consistently applied to HRM’s capital budget
in recent years, the demand for service has grown at a pace that exceeds HRM’s funding
capability. The gap is steadily growing between the demand for service and the ability to fund
both maintenance of deteriorating infrastructure and acquisition and construction of new
infrastructure. This "Infrastructure Gap"” represents a significant challenge to HRM for the
foreseeable future.
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The creation of the Infrastructure Council Focus Area provided staff with clear direction to
address the "Infrastructure Gap". In response to this direction, the Infrastructure and Asset
Management (IAM) business unit was created in October of 2007 and the upcoming fiscal year
represents HRMs first full annual corporate budget and business plan that includes a business
unit solely dedicated to managing this important issue. By working closely with Council,
internal HRM business units, and all HRM’s external business partners, JAM’s role will be the
development of prudent capital business plans and capital budgets and the creation of sound
policy and long range plans focussed on the financial and environmental sustainability of the
infrastructure and assets that support the delivery of services to the residents of HRM.

For 2008/09, HRM Council gave direction on February 19, 2008 that a higher percentage of
HRM’s capital budget be focused on reinvestment in our infrastructure and assets, and that some
alternatives be developed to enable increased investment in infrastructure, This is consistent
with Economic Strategy objectives to see a higher level of municipal investment in public
infrastructure.

Effective 2009/10 HRM will be required to be able to report on all of the assets owned by the
municipality, their condition, their expected remaining useful life, and their estimated value as
part of new tinancial accounting requirements for Nova Scotian municipalities. HRM’s Asset
Management Project is well underway, and will provide information to refine and improve
HRM’s infrastructure planning and capital budgeting.

Addressing these competing infrastructure related demands is a matter of prudent choices,
effective timing and taking strategic advantage of leveraging opportunities when they arise. This
budget exercises prudent financial management by taking the initial steps in a multi-year strategy
to deal with the infrastructure gap while maintaining a balanced approach to meeting community
needs.

Provincial Assessment Cap

In 2006, the Province of Nova Scotia enacted legislation which reduced the cap on property
assessment increases from 10% (as set in 2005) to the Consumer Price Index (CPI). The cap
applies only to certain homes and excludes apartment buildings, household improvements and
commercial assessment. For the 2008 tax year the cap has been set at the CPI rate of 2.3%.
While market values of single family homes have increased by over 10% on average, these
increases have been capped leading to an average taxable increase of 3.1%.
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Tax Reform

In January of 2007 Regional Council established its Tax Reform Committee to review the current
property tax system as one of the Council Focus Areas. A mission statement with seven
principles and 29 objectives has been created for a possible new property tax system. The
Committee has created a draft tax model for public feedback. Under this model there are nine
services that each have a municipal tax rate. The rates are a series of flat charges per home.
Rates vary for multi-unit buildings. The committee is also suggesting improvements to the
municipalities low income rebate program and the phase-out of the deed transfer tax. The
Committee held public consultations in the spring of 2008.

Revenue Capacity

To maintain current levels of service, to rebuild and maintain a crumbling infrastructure and to
plan for and fund future growth, HRM requires a predictable and appropriate revenue stream.
With a heavy dependence on property tax revenue, and limited potential for additional revenue
{rom this source, this creates some challenges.

Pressures and constraints affect both HRM’s revenues and expenditures. On the expenditure side,
a key factor is the rising costs of providing current levels of services. These costs typically
increase much faster than the CPI inflation, as municipalities face significant construction costs,
material costs and unionized labour contracts not reflected in CPI. In addition to the rising cost of
maintaining existing services, there are many new initiatives that HRM would like to introduce,
but cannot atford unless significant new revenues are found or substantive decisions are made to
rationalize new and existing services.

On the revenue side, HRM depends on taxation, grants and user charges to support its services
and programs. Each of these sources have limited room for expansion. Ten years ago, HRM was
facing a heavy debt burden with large debt servicing payments. With the introduction of the
Multi-Year Financial Strategy in 1998, HRM has been steadily paying down this debt and
limiting new debt issued, and has reduced the annual debt servicing payments required, freeing
up more of HRM’s revenue for other purposes. Controlled levels of debt continue to play a
critical role in funding HRM’s capital budget.

Under Nova Scotia provincial legislation, municipalities must produce balanced budgets.
Therefore any increase in spending levels is fully dependent on either raising additional revenue
or reallocating resources (funding new initiatives with the money saved by reducing or
eliminating existing programs). This is something that is looked at each year within business
units as they work with given levels of funding to provide the most important services in support
of municipal objectives.
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Finding new sources of funding, using these funds in the best possible manner, and re-allocating
resources to reflect shifting priorities will require decisions to be made. HRM faces difficult
choices but will be assisted in these decisions by the planning and strategies put in place over the
past few years, including but not limited to, the Regional Plan, the Economic Strategy and
Council Focus Areas.

Other Challenges Ahead

HRM, as an organization, is facing several challenges and changes in the coming years, which
include:

. hosting the 2011 Canada Winter Games;

. the pending retirement of a significant number of senior HRM staft and difficulty in
recruitment and retention of new employees; and

. changes in technological 100ls needed to deliver municipal services (i.e. implementation

of the new Revenue Tool, continued optimization of HANSAN, SAP and other existing
tools) and planning for future technological needs.

Disaster Financial Assistance

On September 28, 2003, Hurricane Juan, a category 2 storm, hit central Nova Scotia passing
directly over Halifax Regional Municipality and a state of emergency was declared. In addition
to the large clean up effort and emergency response required, the Municipality suffered
significant damage to its critical infrastructure. Clean up and recovery costs to date have totalled
$23.8 million: $11.7 m in the fiscal year 2003-2004, $10.1 m in the fiscal year 2004-2005, $1.6
m in 2005-2006 and $400,000 in 2006-2007.

Costs associated with the clean up are being recovered through insurance claims, charitable
donations, the Federal Disaster Financial Assistance Agreement (DFAA) and the overall
operating budget. Insurance recoveries of $1.6 million have been received and estimated
recoveries of $17.4 million from charitable donations and the DFAA program have been accrued
in the accounting records relative to the $23.8 million in costs for a net impact on the operating
budgets in prior years of $4.8 million. An advance of $8 million has been received against the
estimated total recoverable under the DFAA program.

The final amount recoverable under the DFAA program will not be known until all claims have
been reviewed and adjudicated and any amount deemed not recoverable at that time will be a cost
to the HRM operating budget. However, staff continue to work with the Province to ensure that
appropriate, sufficient claim documentation is provided in support of the amounts claimed and
considered eligible under the program.
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Principles of Budgeting and Accounting

HRM’s overall accounting policies are driven by provisions of the Province of Nova Scotia
Financial Reporting and Accounting Manual (FRAM) which require that financial statements be
prepared in accordance with the Canadian Institute of Chartered Accountants standards as
outlined in the Handbook of Public Sector Accounting Board’s (PSAB) recommendations. As
part of those standards, HRM operates under a fund accounting system with an Operating fund, a
Capital fund and a Reserve fund.

A budget is prepared for each of the funds and includes all HRM business units as well as the
Halifax Regional Library, a separate board of Regional Council. These fund budgets, however,
do not include the Halifax Regional Water Commission, a separate corporation wholly-owned by
HRM and regulated under the Nova Scotia Utility and Review Board, nor certain agencies,
boards and commissions (often in the recreation area) which are owned or controlled by HRM.
Separate budgets are prepared for these entities.

The budget process concludes with Regional Council setting tax rates that will raise enough
property tax revenue to cover the operating expenditures net of non tax revenues. As per the
Municipal Government Act (MGA), HRM cannot budget for an operating deficit or an operating
surplus. Any prior year surplus or deficit, however, is carried forward into the current yeat’s
operating budget.

The capital budget is funded through a variety of sources, including reserve funds, operating
funds, grants and debt. As part of the capital budget, estimates are developed and approved for
individual projects. Under the MGA, only a one-year capital budget may be approved by
Council, however a 5-vear capital plan is presented to Council for approval, in principle only, of
years 2 through 5. Nova Scotia municipalities are required to do any capital borrowing through
the Nova Scotia Municipal Finance Corporation.

FRAM was prescribed as a regulation under the MGA on June 21, 2006 and replaced the
previous Municipal Accounting and Reporting Manual (MARM). Under MARM, budgeting
followed the same basis as vear-end financial statement reporting. The adoption of FRAM with
PSAB as the basis for accounting resulted in changes in certain amounts required to be recorded
in the financial statements. Specifically, it required that NS municipalities recognize certain
costs in the financial statements earlier than under the MARM basis. As a result, in the year of
transition, there were significant expenditures related to these items.

To allow municipalities to incorporate these changes over a reasonable period of time,

transitional provisions were included in FRAM for additional landfill closure and post closure
accruals and employee benefit accruals.  This allows a municipality to fund these costs at no less
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than 20% annually over a period that does not extend beyond March 31, 2012, Since, for
financial statement purposes, the expenditures are to be fully accrued and this results in a
difference between estimates for the tax rate calculation and the year-end audited financial
statement results, The differences are recorded in the year end financial statements as amounts to
be recovered from future revenues.

In addition, under MARM, interest on long term debt was recorded as an expenditure in the
financial statements and budget. PSAB requires that interest costs be fully accrued and although
FRAM recommends that municipalities budget for interest on an accrual basis, municipalities
have the option of budgeting for interest on either a cash basis or an accrual basis. HRM
continues to budget for interest on long term debt on the cash basis and the difference between
the amount of accrued interest recorded in the financial statements and the cash-based interest
included in the budget is recorded as an amount to be recovered from future revenues in the
financial statements.

As at March 31, 2007, HRM’s financial statements prepared in accordance with PSAB included
$8.5 million in amounts to be recovered from future revenues.

The budget is prepared on a non-consolidated basis since its purpose is primarily fo support the
setting of annual tax rates. The year-end financial statements are prepared on a consolidated
basis. Throughout the fiscal year, HMRM provides non-consolidated quarterly reports of actual
vear-to-date results to Regional Council, prepared on the same basis as the budget.

The Annual Business Planning & Budgeting Process

Every vear in November/December, Halifax Regional Council reviews and establishes its
strategic priorities through the “Council Focus Area” process. Council debates their priority
issues and as a result produce the refined Focus Areas, which provide guidance for staffin
establishing business plans and budgets for the upcoming fiscal period. These Council Focus
Areas represent the priorities of the community as determined by Council, and staff ensure that
all municipal services align with these priorities to the extent of available resources.

The Executive Management Team, led by the CAO, then establishes its corporate priorities,
which speak to organizational issues such as succession planning, information technology and
performance measurement, These “EMT Priorities” ensure the organization can support the
Council Focus Areas.

As a result of this set of priorities (Community and Corporate), staff work between November

and March every year to compile staffing counts, business cases and business plans in order to
ensure that the work of the Municipality is in alignment with the strategic priorities.
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In order to prepare long-term financial plans, a computer model was developed to forecast the
long term financial results and position of HRM. The model estimates future revenues and
expenditures by setting a series of economic and demographic assumptions, detailing nearly
eighty cost drivers and twenty service drivers, and incorporating these assumptions regarding tax
rates, inflation, GDP etc. into the forecast. By understanding where HRM is headed in terms of
future revenues and expenditures, strategies can be developed for responding to the demands for
programs and services. In terms of the annual Business Planning and Budgeting Process, the
model provides Business Units with budget envelopes within which they develop business plans
and budgets for the fiscal year. Each year, the assumptions of the draft envelopes are reviewed
by EMT.

Once Council determines the level of service and related expenditures, the current assessment
roll is applied to produce the annual tax rates. Council balances the services and tax rates when
making these decisions.

A Multi-Year Financial Strategy (MYFS)

The HRM’s business planning and budgeting process was developed based on the Multi-Year
Financial Strategy (MYFS). In 1998, Regional Council approved the MYFES as a means of
dealing with financial pressures driven by flat or declining revenues and growing non-
discretionary costs, as well as a rapid growth in total debt.

The Debt Policy, contained within the MYFS, is a key strategy in the development of the capital
budget capacity for each fiscal year. The Debt Servicing Plan restricts the issuance of new debt
to 80% of the debt retired 1n the same year. As such, as debt declines, so eventually will the
required annual debt servicing payments. Capital budget capacity is critical to the maintenance
of our infrastructure. Therefore, as the principal and interest payments required to support our
debt decline, this amount can become available to capital through "pay as you go" or Capital
from Operating.

The goal under the Debt Servicing Plan was to reduce debt by 13.2% from $347.5 million in
19992000 to $301.8 million by the end of 2003-04. This geal was exceeded in 2003-04 and
debt continues to decline. Debt at the end of 2007-2008 is estimated to be $265.0 million. By
the end of 2008-09 it will be further reduced to an estimated $257.7 million.
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Results of Debt Policy on
HRM Debt
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HRM Tax Structure

The HRM tax structure includes a Base or General Tax Rate (for Rural taxpayers); a Suburban
General Tax Rate; and an Urban General Tax Rate. That structure was revised by Council in
2003, Its guiding principles are to ensure that:

»  each taxpayer pays for services received;

«  each taxpayer shares in paying for services they have access to;

«  each taxpayer pays for basic universal services to ensure a basic standard of service throughout
HRM; and

«  the commercial tax base exists for the benefit of all HRM
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Approved Tax Structure Model

Urban General Tax
Rate

Service Rural (Base) | Suburban General
General Tax Tax Rate
Rate

Policing, Solid Waste,
Recreation Programs,
Planning, Libraries, Sports
fields, Playgrounds,
Administration

Fire Suppression

Street lighting

Recreational and
Community Facilities
(Capital Costs - Cost
Sharing)

Recreational and

Community Facilities Area Rate

{Operating Costs)

Crosswalk Guards Area Rate

Transit Area Rate Area Rate

Sidewalks Area Rate Area Rate

Fire Hydrants Area Rate Area Rate Area Rate

The Base Rate includes most of the basic services available across HRM, including fire, policing,
compost, recycling and solid waste collection, recreation programming, planning, libraries,
streetlights, sports fields and playgrounds. Also included are internal and fiscal costs. Municipal
Water service is paid for through the water bill, not the property tax system. Sewer service is
paid by a charge on the water bill. It is only levied on sewer users.

Not included in the Base Tax Rate are several key services including transit and sidewalks.
These services are all "add-ons" for the suburban and rural areas of HRM. These property
owners do not pay for such services unless they have access to them in their local area. In those
instances, the costs are paid through a local area rate based on local costs. This system prevents
Suburban and Rural taxpayers from paying for services they do not receive while allowing the
areas the flexibility to acquire or manage services locally.
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The inclusion of a service in the Base Tax Rate does not mean every community has equal access
to individual services. There is no intention in the Council approved structure to provide the
same level ol service in every area of HRM. Rather, service levels depend on the service

standards set by Council.

Assessments and Taxation

Assessments

+  HRM receives an updated property
assessment roll in late December of
¢ach year.

. Property assessments in Nova Scotia
reflect market values. In 2005 the
Province instituted a cap on increases

in the value of residential assessment.

In 2007-08 the Cap was set at 10%.
The cap has since been set at the

Key Revenue Figures in the Budget

up $1.4 Bor6.1%
up 500 Mor 11.1%
+2.2¢ to +2.5¢

Residential Assessment ;
Commercial Assessment:
Residential General Tax Rates:

Commercial General Tax Rates:  -2.0¢ {o +3.3¢
Property Tax Revenues: up $26.7 M
Deed Transfer Taxes: up $1.7M

Consumer Price Index. For 2008-09 the cap rate is 2.3%. The cap rate 1s set by the
Province of Nova Scotia in accordance with the provincial Assessment Act.

. In the 2008 assessment base, residential assessments within HRM have increased {rom
$22.1 billion to $23.5 billion. The total increase was $1.4 billion or 6.1%. The average
single family home in HRM increased in value from $163,700 to $168.700 or 3.1%.The
average property (single and multi dwelling) increased in taxable value by 3.8%. Most of
the remaining increase was due to the addition of new properties for a total increase in

residential assessment of 6.1%.
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Property Tax Assessment

2007-2008 2008-2009 Change Percent
Residential Property Tax $22,122,399,900 $23,470,312,200 £1.347,912,360 6.1%
Resource Property Tax 184,800,900 104,531,600 9,730,700 5.3%
Sub-Total 22,307,200,800 23,604,843,800 1,357,643,000 6.1%
Commercial Property Tax 4,515,314,200 5,015,533,900 500,219,700 11.1%
Business Qceupancy Tax 1,001,922,000 754,830,954 247.091,046 -24.7%
Sub-Total 5,517,236,200 5,770,364,854 253,128,654 4.6%
Total $27,824,437,000 $29,435,208,054 $1.610,771,654 5.8%

. Overall, property tax assessments are up from $27.8 billion to $29.4 billion. This is an
increase of $1.6 billion or 5.8%.

Taxation

Rates for 2008-09 are shown in the following table:

Municipal Property Tax Rates
per $100 of Assessed Value

2007-08 2008-09
Residential Tax Rate
Urban 0.808 0.833
Suburban 0.708 0.730
Rural (0.702 0.724
2007-08 2008-09
Commercial Tax Rate
Urban 3.054 3.087
Suburban 3.054 3.087
Rural 2,703 2.683
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Based on these rates, tax revenue for 2008-09 is projected to be as shown below:

Municipal Property Tax Revenues

2007-2008 2008-2009 Change Percent
Residential Property Tax $172,861,000 $189 337,000 $16,476,000 9.5%
Resource Property Tax 1,130,000 1,341,000 211,000 18.7%
Sub-Total 173,991,000 190,678,000 16,687,000 9.6%
Commercial Property Tax 130,008,000 147,165,000 17,157,000 13.2%
Business Occupancy Tax 30,124,000 22,993,000 (7,131,000) -23.7%
Sub-Total 160,132,000 170,158,000 10,026,000 6.3%
Total $334,123,200 $360,836,000 $26,713,000 8.0%

Based on the approved tax rates, total property tax revenues are expected to increase from $334.1
miltion to $360.8 million. This is an increase of $26.7 million or 8.0%.

Residential Assessments

Distribution of Residential Assessment
Single Family Homes - 2007 to 2008

Number of  Percent Avg 2007 Avg 2008  Average
Properties Properties {Capped) (Capped) Change

Under $75,000 12,596 12.0% 44,383 46,414 4.6%
$75,000 to $100,000 9.303 8.8% 88,697 92,695 4.5%
$100,000 to $150,000 33,176 31.5% 126,631 130,829 3.3%
$130,000 to $200,000 25,050 23.8% 172,200 177,549 3.1%
$200.,000 to $300,000 17,322 16.5% 236,319 242,794 2.7%
$300,000 to $400,000 4,813 4.6% 340,561 349,534 2.6%
$400,000 to $500,000 1,741 1.7% 440,571 450,500 2.3%
$500,000 10 $750,000 989 0.9% 581,925 595,490 2.3%
$750,000 to $1 million 150 0.1% 837,158 862,647 3.0%
$1 milion plus G4 0.1% 1,357,945 1,386,149 2.1%
Total 105,234 106.0% 163,705 168,728 3.1%
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Commercial Assessments

Commercial and Business Occupancy taxation is important to HRM from two perspectives.
First, it provides a significant source of property tax revenues. Historically, commercial
properties pay tax at a much higher tax rate than residential properties. Under Council’s
direction, the commercial tax rate was weighted at 3.78 (urban/suburban) and 3.85 (rural) for the
2007 tax year, While this provides a significant portion of HRM property tax revenues, it also
means that HRM is vulnerable to an economic downturn in the commercial sector. Secondly,
commercial taxation and the services received by the commercial sector can have an important
impact on the competitiveness of HRM’s economy. Currently, statf are developing benchimarks
on taxation in the commercial sector.

Currently, Nova Scotia has two types of commercial assessments. Commercial assessment is
tevied on real property. Business Occupancy is levied on the occupants of that real property.
There are three main classes of business occupancy assessment. Service stations, restaurants,
hotels, motels, campgrounds and automotive dealers are no longer assessed Business Occupancy
tax. Financial services firms are assessed business occupancy at 75% of their commercial
assessment. All others are assessed at 20% of commercial assessment, down from 30% in 2007.

While taxable commercial assessment has risen by 11% in 2008, the Business Occupancy
assessment has dropped due o the continued phase-out of the business occupancy tax (BOT).
Overall, BOT and commercial assessments are up by $253 million in 2008.

The lost revenues due to the phase out of the Business Occupancy assessment are being
recaptured through an increase in the commercial tax rate. To accomplish this the commercial
multiplier will be increased to 3.97. In 2008 residential assessments are covered by an
assessment cap of 2.3%. Commercial assessments remain on market value. In order to ensure
that the commercial weighting factor is calculated on a comparable basis, the weighting will be
reduced from 3.97 to 3.70.

Accounting for Staff within HRM

The FTE (full-time equivalent) count is used for budget purposes to quantify the number of
positions approved by the Executive Management Team and Council. The I'TE count records
only permanent positions (both full-time and part-time).

One IFTE is equal to one annual work year as defined by the applicable collective agreements.
This includes:

ATU 2080 hrs per year

CUPE 2088 hrs per year
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IAFF 2184 hrs per year

MAPP 2088 hrs per year

Non Union 1827 hrts per year

NSUPE 1827 hrs per year

Corporate Summary of FTEs
Business Units 2007/8 Approved 2008/9 Approved
April 01707 March 31/08

Business Planning & Information Management 154.0 160.0
Chief Administrative Office 68.0 69.0
Community Development 261.5 243.0
Financial Services 187.0 188.0
Fire & Emergency Services 475.0 478.0
Human Resources 45.0 44.0
Inventory & Asset Management 0.0 98.0
Legal Services 24.0 24.0
Halifax Regional Library 274.6 2779
Halifax Regional Police 677.0 702.0
Transportation & Public Works 1,229.0 1,169.0
Environmental Management Services 181.0 0.0
Total 3,576.1 3,452.9

* As a resuit of restructuring in 2007, the EMS business unit was dissoived and a number of employees were
transferred to Halifax Water (HRWC) under the Wastewater and Stormwater Transfer Agreement.

The above table is a point-in-time snapshot and does not include changes projected to occur in
2008-09. A summary of changes, by business unit is provided within each business plan.

It should be noted that temporary positions are not included in the above FTE count. Staff have
estimated that there are approximately 1,220 temporary employees as of March 31, 2008. Staff are
presently developing methods on how to accurately report on HRM's temporary positions.
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Halifax Regional Summary
Summary by Gross Expenditures & Revenues

20062607 2007-2008 2007-2008 2008-2609 Change over
Restated Restated Restated Budget Budget Yo
Actual Budget Actual Unaudited

Non-Departmental Revenues
Property Tax ($419.503.935) (3344,378,920) (5342,331,398) {$372,170.210% (527721290 8.1%
Tax Agregments (6,118,426) {6,555.200) {3,964 187} (4,793,700} 1761500 ~26.9%
Deed Transfer (32,790.231) {31,000,000) (34,699 7423 {32,700, 000} (1.700.600) 5.5%
Cirants in Licu (23 498.029) {33,265.900) {25.737.097) {27185 0003 (1919 100) 7.6%
Unconditional Transfers (3.478,692) {3,478.700) ( A23) {3,200, 0003 378,700 -8.0%
Conditional Transfers {83318) {33 40) (83 4003 (82,4003 800 -1.2%
Own Source Revenue (19,687,300) 19179 400) (22.018.420) (19,086,697 98,703 0,59
Other Fiscal Kevenue (26,521 ,468) (131491293 {134,619 393} (136,364.8453 (5073550 3.9%

Sub-Tetal ($531,681,399) ($561,432,813) {$569,012,061) ($595,776,852) (334,344,039 6.1%
Business Unit Revenues
CAO & Governance {371,178y (241.050) (341,458) {282 4003 {541,330y 17.2%
Business Planning & [nformation Ma {476,179 (452,500 {583 855) C(453,0003 {500y 0.41%
Community Development (14,108,422 {14,273,205) (15,299,303) £15,319 96383 {1.046.763) 1.3%
Environmentat Management Service: (18,081 776) {636,000 (5,079,919 ) 4] 636,000 -100.0%
Finance (6.569,591) {8,001.057) {11,687.836) {8.148.000) {146.943) 1.8%
Fire & Emergency {857,620 (125,700 (895453, {574,300) {448 8007 357.0%
Infrastructure & Asset Management {194,202 {163.300) (141,120} (69,210 94 090 -57.6%
Halifax Public Libraries (4,701,028 {4,402.600) 4817122 (4,382,200) 15,800 -0.4%
Human Resources {2014) B} (L EERY G i} -
HRM Police (4,656,586) {6.300,600) (6.846,696) {6,353.900) 1255300) 4.1%
ROMP £126,445) o {90} G 1] -
Legal Services (104,403 (71.000) (92,0403 (71,000) 0 0.0%
Cutside Agency Support (5,880,534) 0 (6,169,340} & 0 -
Transpotation & Pablic Warks Sern (32,337.574) {33,540.851) (52,533,765} (54,803,873) (1263022} 2.4%

Sub-Total {8108,868,192) (588,207,263) (3104,686,122) (850,661,651 ($2.452,788) 2.8%
Total Revenues {5640,549,591} {5649,640,076) ($673,698,183) {5686,436,903) (836,796,827) 5.7%
Expenditures
CAQG & Governance §.037,422 9610209 9,548,709 14,080,300 $4T0.091 4.9%
Business Planning & Information Ma 15,745,167 17 967,492 16,850,330 18,865 200 597,708 548%
Community Development 29,373,153 32,699.217 32,826,161 34,069,268 1,370,051 4.2%
Environmental Management Service: 18,438,668 773,800 5222244 G (773IE00Y  -100.0%
Finance 10,646,080 11,533,024 1,089,309 1,733,000 076 1.7%
Fire & Emergency 46,712.610 49 (65,755 44,765 311 31,738,870 2673115 5.4%
intrastructure & Asset Management 7.043.990 7,854,626 7368120 7,933,883 81239 A%
Halifax Public Libraries 17,204.907 17,594 000 18360013 18,800,600 R0 D00 4.5%
Human Resources 3965283 3.863.031 3738478 4,086,800 223,769 8%
HEM Police 62,307 400 65,194,508 65,174 882 53465 016 4,268,508 6.5%
RCMP 17,326,250 18,158,600 18,139,300 19,324 906 1,166,300 6.4%
l.egat Services 1955200 2,145,730 1,973,491 2305627 159,897 7.5%
Cutside Agency Support 5,881,531 0 6,157 953 G [ -
Transportation & Public Works 156,274 920 162,383,801 {72,273 566 174,025 876 1,046,075 7.2%

Sub-Total 401,912,583 $399,243,793 $416,478,502 $422,432,742 $23,188,949 5.8%
Frscal Services 235,420,899 250.396.283 357 132494 264,004,161 13607 878 5.4%
Total Expenditures $637,333,482 5649,640,076 $673,610,995 $686,436,903 $36,796,827 5.7%

Excess of Rev. ever Exp. ($3,216,109) $6 (387.187) 50 30 0.0%
Costs associated with Hurricane
Juan, net of estimated recoveries 70,603 g [i] & G -
Exeess of Rev. over Exp. {83,145,506) 50 {587,187) 3] 56 6.0%

Due to Organizational restriucturing, budges and/or actuals may not be allocated as they were in 2007-08
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Halifax Regional Summary
Summary by Net Expenditures
2606-2007 2607-2008 2007-2608 2408-2009 Change over
Aetual Budget Actual Unaudited Budget Budget %o

CAD & Governance $8,466.246 $9.369,150 59,007,251 59 797,900 $328.741 4.6%
Business Planning & Information Ma 15,268,988 17,514,992 16,266,476 18,412,200 897 208 5.1 %
Community Development 15,264,731 18,426,012 17,526,857 18,749 3060 323,288 1 8%
Envirommental Management Services 356,891 137,800 142,323 & (137,800} -100.0%
Fuzance 4,076 48% 3,351,967 {398,327y 3.585.000 334033 1.3%
Fire & Fmergeacy 45,454,990 48,940,055 48,869 858 S1Hed 370G 2224 315 3.5%
Infrastructure & Asset Management 6,849,788 7.691,326 7.217.000 7.866,675 175,349 23%
Halifax Poblic Libraries 12,503,878 13,592,000 13,542,892 14,417 8GO 823,800 6. 1%
Humuan Resources 3,962,669 3,863,031 3,727.360 4,086 800 223,709 5 8%
HRM Police 57,650,814 58,893,908 58,328,186 62,907,116 413,208 680
RCMP 17,198.765 18,158,600 18,139.210 19,324 900 E 166,300 6.4%
Legal Services 1,850,797 2074730 1.881,951 2234627 150,897 7%
Outside Agency Support 997 0 (11,396) 0 0 -
Transportation & Pubiic Works 163,737,346 108,842,950 11,742,735 119,226,003 10,383,053 G.5%
Business Unit Totals $293,044,390 $311,036,530 $311,792,380 $331,772,691 $20,736,161 6.7%
Fiecal Services 235,470,899 250,396,283 257,132,494 264,004,161 13,607 878 3.4%

Non-departmental revenues (531,681,399 (361 432.813%) (3690120613 (595,776,852 (34 344,030
Total Net {$3,216,109) 50 (587,187) 50 S0 73.9%
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Expenditures
Compensation & Benefits
Office Costs
Professional Fees

Legal & Consulting Fees
Extersial Services
Uniforms & Clothing
Salt

Supplies & Materials
Utilities

Building Costs

Equipment & Communications

Vehicle Expense

Travet

Training & Education

Facilities Rental

Advertising & Promotion

Other Goods & Services

[nterdepartmental

Debt-Interest

Dlebt Principal

Transfer Outside Agencies

Insurance Costs

Grants & Tax Congessions

Transfer to/from Reserves

Fire Protection

Capital from Operating

Debenture Discoust

Provision tor Allowance

Other Fiscal

Prior year Surplus/Deficit

HRWC Fleet Adjustment
Totai

Halifax Regional Summary

2006-2007
Actaal

$234,740 226
$9.619.511
18,536,232

1785234
48,669,302
1.599.614
1,484,801
5,.607.055
12,291,484
5,465,336
12,543,221
18,110,123
1,646,471
1,584,375
3,629,437
2,554,586
8,417,991
{1,119,848)
13,543,998
42,164,780
124,371,071
2,901,353
4,049,736
19,872,255
8,574,796
32,113,000
255,078
3,225,465
(324,134)
(518,051)
b
$637,333,482

2007-2008
Budget

$250,259,928
8,413,871
20,393,070
1,349 926
52,660,582
1,387,660
1,602,000
6,519,416
12,124,956
6,203,260
12,507,364
16,651,311
1,530,348
1,830,660
5,116,230
1,241,181
11,043,373
(736,054)
12,316,940
44,742,461
131,613,133
4,317,305
6,163,081
(3,244,824)
10,436,700
36,218,700
271000
2.401.864
861.971
(563.531)
O

$649.640,076

2007-2008

Actual Unaudited

$249.218.627
10,116,320
19,647,247
1,156,201
53,066,756
£.304,607
3,726,141
5,381,428
12,546,832
5.642.017
16,357,557
20,166,592
i 835,550
1,179,068
4,160,289
£,158.509
8,753,504
(556,930
13,094,583
44,344 584
132,124,013
2,633,255
5,646,664
12,248,961
9,227,559
36,908,941
276,711
3,483,369
(1.264.051)
(75.747)
f
$673,610,996

Summary by Gross Expense & Revenue Types

2008-2089
Budpget

$258,291,144
8,736,361
20,914,568
1.357.226
32067916
1,522,889
1,600,600
4,130,137
13188214
3,490,083
12,246,251
17,938 651
1.484.014
1916192
3284588
1,254,048
16,437,468
(644,637
11,838,348
38442473
134,181,368
4374625
6,635,593
19968 478
12,425,503
30,803,000
381,500
3,139,268
403,269
1,686,365
(1,078.400)
$686,436,903

Change over

Budget

£8,031.216
322,490
521,498
7,300
(592.666)
135,229
(2,000
(2,389,279)
1063264
(713,177
(261.1133
1,287,340
{46.534)
86,132
168,358
12,867
5,394,005
91417
(458.592)
(6.299.988)
2.568.235
57,320
471912
23.213.302
1.988.803
384300
104,900
737,404
(458,702}
2,249 896
{1,078.400)
$36,796,827

%

3.2%
3.8%
2,6" (1]
(5%
-1, 1%
AL
-0, 1%
=36 6%
8.8%
-11.5%
-2.1%
7%
-3 0%
4.7%
33%
1.0%
48.8%
-12.4%
-3 7%
<14 1%
2.0%
I.3%
7.7%
-715.4%
19.1%
19%
37.9%
30.7%
-53 2%
=395 204

5.7%

22



Halifax Regional Summary
Summary by Gross Expense & Revenue Types

2006-2007 2007-2008 2607-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget %
(1 0 1 )

Revenues
Tax Revenues (419,503,935} {344,300,320} (342,331,344} (371,073 210 {26,772,850) 7 8%
Deed Transfer Tax (32,790,231} (31,000,000) (34,699,742} {32,700.000;3 (1,700,000 5.5%
Area Rate Revente (25,193,685) (131,290,503 {130,671,045} (1387743.510) (7.433.007) 5 7%
Tax Agreements {6,118.448) (6,555,200} (5964 187% (47937003 1,761,300 -26.9%
Payments in Lieu of taxes (23,498,029) (25,265,900) (25,737,074 (27,183,600) (1,919, 100) 1.6%
Transfers from other Govis (11,237.321% (10,757,968) (10,984,521} {10.958,9848) (2010 1.9%
Interest Revenue (14,322.965) (13,030,100) (15,741.542) {12.759,935) 27G.145 <2, 1%
Parking Meters (2,427,949 (2,485,000 (2,590,362} (2,570,000% (85 800y 3 4%
Fines and Fees {7,050,725) (8,470,582} (11,912,276} (8,464,100} 6482 -0.1%
Licenses & Permits (4.275,154) (4,778,407 (4,616,236} (4,854,116} {7570 1.6%
Rental & Leasing (5,935,671 (6,161,800} (5,897,963} (61846003 (22.800) (.4%
Transit Revenue {27,202, 442) {29.469,100) (27,445,840 {28411, 742y 157 358 -3.6%
Sludge Tipping (674,985} (611,000) (759971 4l 611000 - H0.0%
Tax Certificates (417 880) (377.373) {447 3003 (460,0003 {82,623 21.9%
Recreational Revenue (3,608,708} (3,567,884} (3,828,239 (3,680,243 (112359 3%
Tipping Fees - Waste Resources (11,296,376) (11,580,060 (11,228,004) (11,422,652} 157.068 -1.4%
Sales Revenue (5,718,945) (4,086,300} {5.343.336) (5,040,610} (954310 23.4%
HRWC Dividend (3,489.773) (3,634,300} (3,569,239) (3,720,742} {86,442 2.4%
Environmental Protection Levies (6,167.543) (367,700) (368,900) (444300} (76,6003 20.8%
Other Revenue (18,688,277) {11, 770,637 {29,361,158) {12.885013) (1,114.376) 9 5%
Inferdepartmentat Revenue {2,203y (80,000 G (84.144) (4.144) 52%

Total ($640,549,591)  ($649,640,076) (3673,698,182)  ($686,436,903)  ($36,796,827) 5.7%

(33,216,109} - S50 {$87,186) hil)
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HRM STRATEGIC PRIORITIES - 2008/2009

HRM’s strategic priorities are represented by a dual set of community and administrative vision
statements and as well as action-oriented "focus area/priority” statements. This document outlines,
at a high level, the intended 2008/09 strategic direction.

Section | Vision 2008/9 Strategic Direction
Part A HRM Community Vision Council Focus Areas
Part B HRM Administrative Vision Executive Management Team Priority Areas

Part A- HRM COMMUNITY VISION

HRM’s 20/20 Visioning exercise established this Community Vision statement which helps define
HRM’s Council Focus Areas and EMT Priorities.

"HRM is a vibrant, caring, and connected comnumity. Our community is built upon diverse cultures,
respects the environment and our heritage, supporis economic prosperity, and celebrates active
citizenship. This vision is based on citizen values that speak to communities working together, economic
prosperity as the backbone of a successful community, responsible active citizenship, social justice for
all, protecting our natural environment, preserving our heritage strength through diversity, and
dedication to a learning culture.”

(Council endorsed October 3, 2000)

Part A- Council Focus Areas

In 2006/7 Halifax Regional Council first adopted the use of "Council Focus Areas" as a means to
establish a strategic framework to define and prioritize the wide variety of public policy issues it
faced. To date, as a result of these efforts HRM was able to work with the community and set
strategic direction leading not only to the development of the Regional Plan but also the
Immigration, Cultural, and Economic Development Plans. This has positioned HRM to be one of
the "best, most livable municipalities in Canada”.

As part of setting the 2008/09 strategic direction Council agreed to have four Council Focus Area
discussions which cover the following strategic topics:
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2008/9 Council Focus Area Discussion Policy areas covered

Tax Reform Taxation

Infrastructure New Infrastructure and Recapitalization of
HRM Assets, Transit Enhancements and
strategic Transportation, Capital Planning and

Delivery

Community Development Youth, Community Building, Regional
Planning

Public Safety Youth, Bylaw Enforcement, Public Safety

Part A- Council Focus Area Discussion on Tax Reform

In January of 2007 Regional Council established its Tax Reform Committee to lead its Tax
Reform project and to seek public feedback. In the Spring of 2007 the Committee held public
discussions on the Foundations of the tax system.

The Committee has now made a number of key findings. First, it believes that the current
property tax system must change. That system no longer has a strong connection to income or to
municipal services. As such, it has become less and less equitable. The Committee has concerns
over the economic competitiveness of the property tax system as well as the Deed Transfer Tax.

The most critical piece of tax reform is to determine what the foundations of any new tax system
should be. Based on public feedback the Committee believes a new system should reflect a
combination of municipal services and ability to pay. A Mission Statement with seven principles
and 29 objectives has been created. Services should be paid for by those who benefit the most:
the individual, the community or the region.

The Committee has designed a Draft Tax Model for additional public feedback. The key
elements of that model are:

. Provincial Property Taxes remains the responsibility of the Province and remain on
assessment;

. Municipal Services should be collected through nine tax rates with a series of flat
amounts per home. Amounts may vary for multi-unit buildings. Assessment should not
be used;

. There should be an enhanced property tax rebate for lower income individuals, similar in

form to the Goods and Services Tax (GST) Credit, and, hopefully administered through
the Canada Revenue Agency;
. The Deed Transfer Tax is not connected to municipal services and is an economic

D2




disincentive. It should be phased-out;

. The benefits of Economic Competitiveness belong to residents and commercial taxpayers.
It 1s critical that work continue into this topic to ensure the entire municipality benefits as
much as it can;

. Should it ever be given income tax power it should consider replacing the Regional Tax
Rate with a high income surtax.

Additional information on the Tax Reform process can be found on the HRM website at:
http://www.halifax.ca/taxreform/index.htm!

Part A- Council Focus Area Discussion on Infrastructure

Halifax Regional Municipality has an extensive infrastructure network comprising of interconnected
structural elements that provide the framework to support HRM as a municipality. HRM is an
organization that is committed to balancing the need for new infrastructure with the requirement to
upgrade and maintain the existing assets. Key to this effort is the establishment of a threefold effort
to balance an existing infrastructure with growth as well as to improve asset data collection in order
to better manage and maintain the infrastructure. During the Council Focus Area discussions in
November, Council approved an increased emphasis on recapitalization (improvements made to
maintain the safe function of an asset, or extend the life of an asset.) Some examples are: repaving
a road, or re-roofing a building.

The development of a five-year capital plan demonstrates the understanding of the critical role
infrastructure has in the delivery of municipal services to the citizens. The result is a proactively
planned approach that aligns the financial, operational and legislative requirements to develop and
maintain a strong and viable infrastructure network.

A. Infrastructure Capability Plan
HRM continues to grow as a vibrant community-based municipality. As such, there are
requirements to plan and build a new infrastructure to support this growth in a well managed
approach. The five-year capability plan will deliver new projects in 2008/09 that support
service needs through the development of buildings and facilities, and improve the
transportation and transit systems.

B. Infrastructure Recapitalization Plan
Like most municipalities, HRM has significantly aging infrastructure that continues to
decline in condition. The five-year recapitalization plan will channel additional resources to
provide improvements to the existing infrastructure. Addressing some of the deficiencies
would help lower operating costs in addition to improving the safety of our assets.

C. Asset Management
HRM has initiated an Asset Management plan that supports the development and
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implementation of the five year capital plan. This project will provide staff with better tools
to more effectively plan and deliver capital work as well as collect data on the condition of
the infrastructure in order to facilitate asset maintenance and management. It is expected that
this effort will have wide-ranging benefits including increased value for money, improved

customer service and compliance with legislation, and securing and safeguarding of HRM’s
assets.

Part A- Council Focus Area Discussion on Community Development

The following are the areas of emphasis for the 2008/09 Council Focus Area discussion on
Community Development:

A Regional Plan Implementation

Adoption of the Regional Plan has established a policy framework which provides
greater predictability for managing growth and infrastructure in our communities.
Ongoing implementation of the Regional Plan remains a priority. A Regional Plan
Advisory Committee has been established and the Regional Plan will be put into
operation through a number of key initiatives such as the development and
implementation of 21 functional plans, infrastructure plans, urban design and
community visioning (including the HRM By Design project).

B. Youth

The youth engagement model for recreation is proving effective and will be
continued. An increased focus has been placed on disengaged or marginalised youth
and pre-teens. Youth programming focuses on preteens (10-13) as well as the
teenaged youth (13-18). There are numerous community groups and government
agencies with youth services and strategies. Community Development will continue
to build on existing efforts and increase the coordination of these services by
establishing a multi-level partnership and developing programs that better address the
specific needs of marginalised youth.

C. Community Building
Many community building initiatives undertaken by HRM (e.g., Uniacke Square;
Cogswell, Agricola, North and Barrington Streets; Dartmouth North) are responding
to complex social challenges. While HRM does not have a social mandate,
communities and their underlying social issues impact local government more than
any other level.

Recognizing the mmportant function communities can play in their respective
development has required HRM to reconsider its approach to service delivery and
shift toward a community-based service delivery model. Specifically, a community
based model places greater emphasis on empowering and organising community,
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building relationships and facilitating community networks and ensuring systems,
processes and institutions are in place for communities to be successful. The model
focuses on the positive assets of each community, and less on needs. It emphasizes
the importance of community being involved in setting its own priorities and being
part of the solutions. Reviewing HRM’s community engagement practices is critical
to HRM’s success in the community building initiative and will continue in 2008/09.

Part A- Council Focus Area Discussion on Public Safety

The umbrella of Public Safety consists of By-Law Enforcement, Emergency Measures Organization
(EMO), Fire, Integrated Emergency Services (911) and Police/Royal Canadian Mounted Police
Services.

HRM citizens expect the following from our public safety services:

. Timely and appropriate emergency response;
. A feeling of safety, whether they are in their neighbourhoods or elsewhere in HRM; and
. Buildings, properties and infrastructure in HRM that are safe, healthy and well maintained.

HRM Police, RCMP and Fire will continue to do their job working with the community to provide
tunely emergency response, enforcement of HRM laws and bylaws, crime prevention and
investigation, education and problem solving. Results demonstrate that we are more responsive,
show a decreasing trend in crime rates and that overall public perception is increasing around public
safety.

HRM Citizens also expect their local government to participate in and implement programs aimed
at improving social conditions that are a precursor or root cause of public safety issues. While HRM
does not have a social mandate, there are a number of root causes impacting public safety, and Police
in collaboration with Community Development and other partner agencies will develop an
appropriate response that reflects their ability to influence the social issues and the resource
requirements to enable us to get ahead of the curve on these social issues.

Police expect to review the findings of the Perivale and Taylor Report, the Mayor’s Round Table on
Violence, and the Provincial Crime Reduction Strategy and advocate on the next steps that are
reasonable and within the mandate of the Halifax Regional Police and RCMP.

Council’s approval of the 07/08 budget directed the development of a long term resource strategy
as well as service level reviews in order to address public safety needs. At that time, Council

recognized that this was a multiyear effort.

In recognition of this long term direction, Public Safety efforts will continue through the following
initiatives in 2008/09:
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. Developing a Long Term Police Strategy;

. By-Law & Enforcement Service level review with an emphasis on coordination of efforts and
improved response time to complaints;

. Addressing the challenge of recruiting and retaining volunteer firefighters in our rural
communities; and

. Aligning our Fire Service Strategies with the approved Service Delivery Standard.

The development of these long term strategic and operational goals will ensure:
. proper planning,

. identify service delivery improvements and efficiencies,

. identify resources & equipment requirements, and

. improve the safety and maintenance of HRM properties.

Part B- HRM ADMINISTRATIVE VISION

HRAM is the most liveable, best managed municipality in Canada,
where service to our residents and our community is our priority.

The CAO is responsible for leadingthe organization in carrying out the direction of Council. This
includes a number of strategic projects managed within the organizational structure. The goals
contained within, are based on operational priorities that the CAO recognizes as strategically
important for making HRM one of the most livable, best managed municipalities in Canada. They
reflect both those initiatives for which the CAQ is personally accountable, as well as those which

will be fulfilled with cooperation from the Executive' (EMT) and Senior’ Management Teams
(SMT).

Part B- Executive Management Team Priority Areas

Inan effort to achieve the above stated Vision Statements, the Executive Management Team (EMT),

" The Executive Management team of HRM is comprised of the Chief Administrative Officer (CAQ), the
Deputy CAO of Operations and the Deputy CAO of Corporate Services & Strategy.

“The Senior Management Team of HRM is comprised of members of EMT, Directors representing each
business unit in HRM, associate members including representatives from the Halifax Regional Library, the Halifax
Regional Water Commission and RCMP, Corporate Communications and respective Coordinators.
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has identified the following four priority areas in which additional emphasis is required over the
coming year. Included are the Council Focus Areas - issues which Council have identified for
specific attention. Each priority area addresses challenging areas of public policy; about which
residents and Council are concerned, and where improvements in delivery and outcomes are
required. Each may require the involvement of more than one Business Unit and more than one level
of government, and each may require action by individuals and local communities, as well as by

government. Each of these areas will be monitored by EMT and will become part of a regular
reporting program.

The following Priority Areas are considered critical in achieving success:

Implementation of Strategic Initiatives
Practising Fiscal Responsibility

Making HRM an Employer of Choice
Providing Excellence in Service Delivery

R

Part B- EMT Priority 1 Implementation of Strategic Initiatives

EMT’s main focus is to ensure HRM’s approved corporate strategies are implemented and integrated
into day-to-day operations. Deliverables are jointly developed by members of the Senior
Management Team (SMT) and outlined in their annual business plans. Consideration must be given
to delivering priorities while maintaining core service delivery. Therefore, prioritization and
capacity-planning will be required. The following is a list of the 2008/09 Strategic Initiatives:

I. Council Focus Areas” :

. Tax Reform: Council has asked for an appropriate balance between reliance on the
market based assessment system and other forms of taxation and charges.

. Community Development: The priorities captured under community development

include youth, community building and Regional Plan implementation (Ongoing
implementation of the Regional Plan’s 21 functional plans remains a priority; these
focus on environmental sustainability, development issues, transportation, finance,
culture and & heritage issues.)

. Public Safety: The umbrella of public safety includes bylaw enforcement, Emergency

*The Council Focus Areas are the result of a regional strategic priority-setting exercise and an articulation
of the areas Council believe require specific and focussed attention. Priorities will be reflected annually in budget
and business plans; however, the projects may represent multi-year issues and have to be resolved over a number of

budget years. Prioritization of the focus areas will require consideration of the organization’s capacity to deliver on
each.
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Measures Office (EMO), Fire Services, Integrated Emergency Services, Halifax
Regional Police and Royal Canadian Mounted Police.

Infrastructure: This focus area refers to all asset categories including buildings and
facilities, solid waste, transit and transportation networks, fleet and supporting
infrastructure items including information technology (IT) and data.

Cultural Plan: establishes a mandate and program strategy to build on HRM’s
cultural identity and ensure cultural opportunities for its citizens.

Economic Strategy: The Strategy’s vision seeks to empower and enrich the lives of
all our citizens and identifies ways in which we can grow into a city that is
prosperous, dynamic, creative and globally competitive.

Immigration Action Plan: HRM’s Plan will compliment the Nova Scotia Immigration
Strategy, while recognizing the municipal mandate and supporting the key
components of the Halifax Region Immigration Strategy.

Atlantic Gateway: HRM acts as a multi-modal entry point for the Atlantic region.
Due to its size, location and existing transportation infrastructure, HRM has untapped
capacity and is well positioned to expand its role as a key hub in the Atlantic
Gateway for the shipment of goods both to and from North America.

Part B- EMT Priority 2 Practising Fiscal Responsibility

Fiscal responsibility is a balance of public expectations and needs with the efficient and effective
management of municipal resources.

1.

A Healthy financial position for the Halifax Regional Municipality: HRM will
build on its successful multi year financial strategy. It will be transparent,
accountable and adhere to sound financial management principles of setting
targets with clear links between costs, services and financial capacity.

Capital Planning: Long term planning and understanding of potential future
needs and pressures are essential to HRM’s organizational success, A medium-
term review of infrastructure needs and a plan to balance base deficiencies and
new capacity requirements will keep HRM on the road to long-term financial
SUCCESS.
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Part B- EMT Priority 3 Making HRM an Employer of Choice

The Halifax Regional Municipality is an organization where employees experience a supportive,
respectful workplace that offers challenging, interesting work and where their contributions are
appreciated, recognized and fairly rewarded. As a result, HRM will continue to attract and retain
employees who deliver high-quality services to meet the needs of its citizens.

ls2

Welcoming Organizational Culture: Opportunities for growth and advancement are
available and meaningful and challenging work is provided. Employees take pride in
their work, while at the same time balancing their professional and personal lives.

Safe and Healthy Work Environment: HRM is committed to providing a safe, healthy
and positive workplace to enable employees to live and work to their full potential.

Human Resource Planning : HRM is committed to addressing the many challenges it
may face as an employer, including the continuing commitment to attract and retain
an effective workforce. Also, efforts will continue to develop a comprehensive
Succession Plan for the future.

Valuing Diversity: Diversity is an organizational strength and HRM strives to be a
workplace that is reflective of our community, demonstrated by valuing diversity in
all its forms.

Part B- EMT Priority 4 Providing Excellence in Service Delivery

The culture of Halifax Regional Municipality is one where community (citizen) focussed service
delivery is recognized by all employees as a priority and personal responsibility. As a result, the
level of customer satisfaction can, and will, be measured by identifying and reporting on
performance in critical service areas.

Performance Measurement: The development of appropriate performance measures
for corporate, community, business unit and, ultimately, Council Focus Areas, will
ensure HRM’s commitment to performance measurement will be achieved and
maintained through regular reporting.
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2. Citizen Centred Service Delivery: Service for both internal and external clients will
continue to be monitored, reported and improved. Establishment and maintenance of
minimum service standards and the tools required to achieve them, are key. Standards
are communicated to all staff, Council members and customers, and provide an
accountability framework in an effort to maintain and improve outcomes on an
ongoing basis.

3. Service Delivery Partnerships: HRM strives to be responsive to client needs and use
resources effectively to realize long term success. To that end, service integration
and internal/external partnership opportunities will be an ongoing commitment.
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Business Unit Overview:

The overall focus of the Office of the Chief Administrative Officer, is on achieving corporate goals as
established by Regional Council. The Business Unit is comprised of an Executive Management Team
(EMT) which includes the Chief Administrative Officer (CAO) and 2 Deputy Chief Administrative
Officers (DCAOs), as well as all division units that report directly to EMT. Collectively, the units are
primarily responsible for providing information and guidance to Council, as well as vision and leadership
to staff to ensure the implementation of the Corporate Direction as outlined under the Priorities Section
the Business Plan Document.

Chief Administrative The CAQ is responsible to lead the organization in carrying out the

Officer (CAQO) direction of Council. This includes a number of strategic and
innovative projects managed within the organizational structure.
Dan English They are based on operational priorities that the CAO recognizes as

strategically important for making HRM one of the most livable, best
managed municipalities in Canada. The strategies and projects each
address challenging areas of public policy about which the public and
Council is concerned and where improvements in delivery and
outcomes are required; they may require the involvement of more
than one business unit and more than one level of government, and
may require collective action by individuals and local communities.

Corporate The Corporate Communications Office is comprised of the

Communications Corporate Communications Officer and Communications Services.
This office prepares corporate messages, most often performs the

John O’Brien duties of the corporate spokesperson, and provides marketing,

graphic design and print services to the organization.

Business Systems The Business Systems and Control unit reports to the CAO and to

and Control the Audit Committee of Council. This group assists management in
the effective discharge of their duties by providing objective and

Cathie Osborne independent analysis, appraisals, recommendations, advice and

information by conducting comprehensive business process reviews
(internal audits). Supporting functions include carrying-out
investigations upon allegation of fraud and/or irregularities;
coordinating and monitoring the delivery of internal/external
operational and program studies; and coordination and
implementation of an enterprise risk management system for HRM.
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2008/09 Business Plans and Budget (Approved)

Office of the Chief Administrative Officer

Intergovernmental &

Corporate Affairs

Jennifer Church

Economic
Development

Jim Donovan

Councillor Support
Office

Cathie Barrington

Mayor’s office

Debbie Chambers

DCAO - Corporate
Services and
Strategy

Geri Kaiser

Intergovernmental & Corporate Affairs manages HRM’s corporate
strategy in support of negotiations with other levels of government,
relationship, partnership development and joint strategic initiatives.
The section provides coordination and support to all business units in
relation to areas of intersect with other levels of government. The
unit is the key entry point into HRM for government partners. In
addition, the unit provides advise and support on corporate policy
and corporate strategy initiatives and coordination support to EMT.

HRM currently partners with the Greater Halifax Partnership (GHP)
in providing services and programs related to economic development.
HRM’s office of Economic Development serves as municipal point
of contact with GHP, the business community and with federal and
provincial funding partners and provides overall project management,
coordination and support to the implementation of HRM’s Economic
Strategy

The Councillors' Support Office addresses the issues of HRM
citizens and supports the goals of HRM by delivering high quality
service to HRM Councillors and their constituents. This Office
provides research to HRM Councillors, prepares speeches and
newsletters and liaises with constituents and other HRM staff to
investigate issues/concerns, share information and to support elected
officials by promoting strong, effective and accountable municipal
government.

The Mayor’s Office supports all duties of the Mayor.

The Deputy Chief Administrative Office - Corporate Services and
Strategy (DCAOQ-Corp) reports directly to the CAO. DCAO-Corp
ensure Council’s decisions are implemented and provides direction to
staff within HRM corporate Business Units including:

. Legal Services

. Human Resource Services

. Financial Services

. Business Planning and Information Management

In addition, the DCAO-Corp over sees the Municipal Clerk’s Office.
The DCAO-Corp also approves Council Reports, Business plans and
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Municipal Clerk’s
Office

Julia Herncastle,
Acting

DCAO -
Municipal
Operations

Wayne Anstey

Community
Response

Jane Nauss, Acting

Budgets for those Business Units under their jurisdiction.
DCAOQ-Corp co-chairs the Senior Management Team which consists
of all Business Unit Directors

The Municipal Clerk’s Office supports the legislative process of local
government within HRM and provides record keeping services to
Regional Council, six Community Councils and numerous boards,
committees and commissions. The Municipal Clerk’s Office
communicates decisions of meetings to Council, HRM staff and the
public, managing and preserving all Council and committee records
as part of the record management service. The Municipal Clerk’s
Office is also responsible for the conduct of all Municipal Elections
which are held every four years. The next general election is

scheduled for October 2008.

The Deputy Chief Administrative Office - Operations
(DCAO-Ops) reports directly to the Chief Administrative Officer
(CAO). DCAO- Ops ensure Council’s decisions are implemented,;
provide direction to operational Business Units including:

. Community Development
. Transportation & Public Works
. Infrastructure & Asset Management

The DCAO also oversees the operations of the Integrated Service
Initiative, the Community Response Team, Harbour Solutions Project
and Library Services. The DCAO-Ops also approves Council
Reports, the Business plans and Budgets for those Business Units
under their jurisdiction. DCAO-Ops co-chairs the Senior
Management Team which consists of all Business Unit Directors.

The Community Response Team (CRT) is the conduit between HRM
business units and the community at large, responding to community
concerns that have either a broad HRM impact, chronic on-going
issues or circumstances that demand an immediate response. The
CRT identifies, unites and leverages resources to meet, serve and
sustain initiatives that will have the potential to collectively serve
both HRM and communities
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Permanent Full Time Equivalents (FTEs):

2007/2008 2008/2009
Approved FTEs Approved FTEs
{April 1, 2007) (March 31, 2008)

Permanent FTEs 68 69

One FTE transferred from Community Development.

Financial Information:

Office of the Chief Administrator

Summary of Budget by Business Unit Division

.. - 2007_ .. e Changeover
Actual ~ Budget  Actual Unaudited Budget Budget Y

Gross Budget 59037422 $9,610209- $9,548,709 $10,080,300 5470091  4.9%

Revenwes  (SSTLIT6) (S41050)  (S541458) (5282,400)  (S41,350)  172%

Net Budget o T _ _
CAOQ Office 327,761 48130 450,163 513800 32,500 6.8%
DCAO Corporate Senices & Strategy 1,204,079 1,346,914 1,270,387 1,382,900 - 35,986 2%
A0 o e 580400 el 706,760 om0 4w
Business Systems & Control Lo Jbrate 247,300 241,512 417,900 170800 690%
Coporate Communications Adm. 162388 186000 178077 198400 12400 o7
Markefing, Design, Print Senices 1689236 1766235 1701433 476090 53 o
Cowemance Administration 4352532 4661010 4583201 4814300 153290 3%

NetCost | §8,466246  $9369,159  $9,007.251 $9,797,900  SA28,741  4.6%
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Analysis of Operating Budget Changes:

Operating Budget Change Details ($000's)
2007/8 Budget 9.369.2
1. Salaries & benefits - includes cost changes resulting from merit increases, 408.7

classification reviews and employer benefit costs and restructuring of
Business Systems and Control group

2. Increased costs due to 2008 Election 1.655.0
3. Increase in transfer from Reserve due to 2008 Election (1,655.0)
4. Increase in Commissionaire Services 20.0
2008/09 Budget 9,797.9
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Business Unit Goals (2008-11):

Strategic Goals

1. Executive Management Team: has identified the following four priority areas in which
additional emphasis is required over the coming year. Each addresses challenging areas of
public policy about which residents and Council are concerned and where improvements in
delivery and outcomes are required; each may require the involvement of more than one
Business Unit and more than one level of government; and each may require action by
individuals and local communities, as well as by government.

These four priority areas are based on a recognition that strategic policy development has been
a priority during the past several years. The strategic directions provide a sound foundation
and vision for moving forward. Regional Council has endorsed a number of plans which
provide clear direction on how to deliver on the priority areas, while the Corporation has been
aligned in an effort to resource, deliver and measure progress. As a result, the focus over the
next few years will be on integrating these initiatives into day-to-day operations. EMT will
ensure direction is provided to Business Units as they address specific initiatives to achieve
results. Each of these areas will be monitored by EMT and will become part of a regular
reporting program. The perspective is toward a long-term goal, although specific deliverables
will be reviewed annually.

The following Priority Areas are considered critical in achieving success.

Implementation of Strategic Initiatives
Practicing Fiscal Responsibility

Making HRM an Employer of Choice
Providing Excellence in Service Delivery

el e
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Operational Goals

1.  Executive Management Team:
To ensure the challenging areas of public policy about which the public and Council is
concerned and where improvements in delivery and outcomes are required by individuals
and local communities as well as by government are addressed by SMT in a timely and
efficient manner.

2. Mayor Support Office:
To provide enhanced community relations with citizens.

3. Council Support Office:
To provide enhanced communication and interaction with citizens

4. Clerk’s Office:
To provide legislative, electoral and record keeping services to Regional Council,
Community Councils, boards, committees and commissions, the public and staff, and
facilitate public access to the legislative process, in order to ensure comphiance with
legislative requirements and oneness of the decision making process.

5. Business Systems and Control:
To work directly with the audit committee to identify opportunities for improved
efficiencies and to improve communications with both internal and external clients.

6. Corporate Communications:

Provide high quality, cost efficient communications products and services to Council and
all business units of HRM.

7. Community Response:
To facilitate staff response to community safety issues, to promote application of Crime
Prevention Through Environmental Design (CPTED) principles to all business units, and
to continue to provide education and training on CPTED principles and strategies.

8. Economic Development:
To align the GHP service level agreement and HRM business processes with HRM's
Economic Strategy in order to implement the strategy, and to develop a means to measure
HRM’s performance in the area of strategy implementation against outcome measures set
out in the strategy.

9. Intergovernmental Affairs:
To ensure the continued enhancement of relationships and strategic partnerships with
other levels of government and community stakeholders. To provide strategic advise and
support to EMT on corporate policy and corporate strategy initiatives.

ES




Halifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Office of the Chief Administrative Officer

Service Level Changes

Business Unit:  Office of the Chief Administrative Officer

Increases In Services / new initiatives:

CAQ’s office in 2008/09 will continue to concentrate on and promote the corporate direction throughout the
organization. The municipality is strategically aligned to successfully administer these priorities through and in
cooperation with the various business units and external partners. The CAQ’s effice will coordinate resources,
various capacities and financial alignment, in order to achieve snccess. Ongoing financial considerations will
continte to be fiftered through the lens of the Council approved strategies to ensure focus and sustainabilify.

2008/09 Corporate Strategies include:

1. Implementation of Strategic Initiatives

. Council Focus Areas (Community Development, Tax Reform, Public Safety & Infrastructure)
+  Tax Reform

. Immigration Action Plan

Atlantic Gateway

. Ecenomic Strategy

2. Practicing fiscal responsibility

3. Making HRM an Employer of Choice

4. Providing excellence in service delivery

-

Decreases In Services / Operational Pressures:
. None

Expected Services Not Being Delivered:
. None

FYEs: (projected incremental FTEs / changes to FTEs (e.g. temporary to permanent).
. None
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Office of the Chief Administrator

Summary of Gross Expenditures by Business Unit Division

CAO Office
E110 CAO Office
CAQ Office

DCAO Corperate Services & Strategy
E124 DCAO - Corp.Services & Strategy G |
A121 Municipal Clerk

Al25 Elections

BCAQ Corporate Services & Strategy

BCAO Operations

Co01 DCAQ - Operations, Wayne Anstey
£123 Community Response Initiative
£126 Grant Punded Projects

DOAO Operations

Business Systems & Control
A317 Business Systems & Controls
Business Systems & Control

Corporate Communications Adn.
E12 Corporale Communications Administt
Corporate Coninunications Adm.

Marketing, Design, Print Services

AlZ4 Office Services - Print Shop

ABZ0 Mrkt & Promotions

AG21 Mrkt & Promaotions - Harbour Solutio
Marketing, Pesign, Print Services

Governance Administration
E121 Greater Hifx Partner

[122 Hifx Reg Dev. Part,

E200 Councillor's Support

E330) Mayor's Support

4G4 kdergovernmental Relations
L2530 CAO Special Projects

600 Economic Development
Governance Administration

Total

2006-2007
Actual

321,761
327,761

216,754
793,900
256,583
1,261,238

373,084
229,989

3,240
606,312

138,278
158,278

162,885
162,885

1,264,238
808,677

0
2,071,916

200,000
275,000
2.292.249
636,998
04,279
78,154
171,351
4,448,032

$9,037.422

2007-2008
Budget

481,300
481,300

300,874
845,040
201,000
1,346,914

390,300
290,100

]
680,400

247,300
247,360

186,000
186,800

1,077,000
898,583
1,760
1,977,285

1,400,000
0
2,346,750
724,760
140,200

0

115,300
4,691,010

$9,610,209

2007-2008
Actual Unaudited

450,047
450,047

337939
773,782
203,971
315,692

374,487
211,660

535
586,702

242,037
242,037

198,077
198,077

1,288,881
843 485

0
2,132,366

1,400,000
0
2,346,851
674,678
104,205

4,1713

102,224
4,623,787

59,548,709

2008-2009
Budget

513,800

T 513,800

C314.700
866,200
202,000

1,382,900

S AT 200
© 268,500
I}

79,700

© 417,900
© 417,900

198,400
198,460

1.089.757
923,343
RO
213,100

1,400,000
I
2,483,800
CFs8.200
108,600
o
116,900
4,844,500

$10,080,360

Change over
Budget

32,500
32,500

13,826
21,160

1,004
35,986

20,900
8,400
¢
29,300

170,600
170,600

12,400
12,400

12,757
24,758
{1,700)
35,815

{0

0

137,030

10,4460

8.400

0
{2,400)

153,490

5470,091

%

6.8%
6.8%

4.6%
2.3%
0¢.3%

7%
3.4%
2.9%
4.3%

69.0%
69.8%

6.7%
6.7%

1.2%
2.8%
-130.6%
1.8%

0.0%
5.8%
4%

§.4%

-2.0%
3.3%

4.9%
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Office of the Chief Administrator

Summary of Revenues by Business Unit Division

CAQ Office
£110 CAO Office
CAQD Office

DBCAO Corporate Services & Strategy
£124 DCAD - Corp.Services & Strategy,G |
A121 Municipal Clerk

Al25 Flections

DCAO Corporate Services & Strategy

CAO Operations

Co01 DCAO- Operations, Wayne Anstey
Ei23 Community Response Initiative
Ei26 Grant Fuaded Projects

DCAO Operations

Business Systems & Control
A317 Business Systems & Controls
Business Systems & Control

Corporate Communications Adm.
E112 Corporate Communications Admmnish
Corporate Communications Adm.

Marketing, Design, Print Services
Al124 Office Services - Print Shop
AG20 Mrkt & Promotions
Marketing, Design, Print Services

Governance Administration
260 Councitfor's Support
E300 Mayor's Support

£600° Economic Development
Governance Administration

Total

2006-2007
Actual

0

{2,140)
(55,019)
(57,159)

0

(24
{3,240
(3,464)

{(877)
{877)

(497
(497

(317,361
(96,318)
(413,680)

(29.906)

(7%
(65,524)
(95,500)

($571,176)

20607-2008
Budget

oo oD oo e B

<

(80.400)
(136.,650)
(211,050)

{30,000
0
0

{30,000}

($241,050)

2007-2008
Actual Unaudited

116
116

(42,805)

(23357~

(145}

(@5,308)

(A7)
(3,286)

(355}
(4.014)

(52%)
(52%)

(20,000}
(20,000}

295910y -~

(135.323)

(430,239

(35,639} -

4,227
(613)
(40,496)

($541,458)

L (30,200)

2008-2009
Budget

I~ =]

o g

(103:662)
(148.538)
(252,200

L 30,200)
: 0

0

(5282,400)

Change over
Budget

f— e R ]

o

(23,262}
£17,388)
(41,150)

(200}
0

(2680}

(541,350)

(£

0.0%
0.0%
0.0%
2.0%

0.0%
0.0%

0.0%

0.0%

28.9%
13.7%
19.5%

0.7%

0.7%

17.2%
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Office of the Chief Administrator

Summary of Net Expenditures by Business Unit Division

CAQ Office
110 CAO Office
CAD Office

DCAG Corporate Services & Strategy
E124 DCAO - Corp.Services & Strategy, G |
AfZ1 Municipal Clerk

ALZ5 Elections

DCAO Corporate Services & Strategy

DCAO Operations

€001 DCAQO - Operations, Wayne Anstey
E123 Community Response Initiative
E126 Grast Funded Projects

DCAQO Operations

Business Systems & Control
A317 Business Systems & Controls
Business Systems & Control

Corporate Communications Adm.
E112 Corporate Communications Administ
Corporate Communications Adm.

Marketing, Design, Print Services

A124 Office Services - Priat Shep

AB20 Mrkt & Promotions

A621 Mrkt & Promotions - Harbour Selutio
Mugketing, Design, Print Services

Governance Administration
321 Greater Hlfx Partner

1122 HIfx Reg. Dev. Part.

E200 Councillor's Support

E300 Mavor's Support

1400 Intergovernmental Relations
E300 CAQ Special Projects

E600 Feonomic Development
Governance Administration

Net Cost

2066-2067
Actual

$327.761
327,761

210,754
791,761
201,564
1,204,079

373,084
229,765

0
602,849

157,402
157,402

162,388
162,388

946,877
712,359
0
1,659,236

900,000
275,000
2,262,343
636,928
94,279
78,154
105.827
4,352,532

98,466,246

2007-2008
Budget

$481,300
481,360

300,874
845,040
201,000
1,346,914

350,300
290,100

iy
680,400

247,300
247,300

186,000
186,000

996,600
767,933
1,700
£,706,235

1,400,000
0
2,316,750
724.760
100,200

¢

119,300
4,661,010

59,369,159

2007-2008
Actual Unaudited

$450,163
450,163

295,134
771428
203,826
1,270,387

374,313
208,374

0
582,687

241,512
241,512

178,077
118,077

992,97
708,162
0
1,701,133

1,400,000
)
2,311,192
670.456
104,205
4,171)

101,600
4,583,291

$9,007,251

2008-2009
Budget

513,800
513,800

L BIAI00.

CUB66,200
202,000

1382900

11200
298,300
D
69,700

417,500
417,900

. 198,400
198,400

986,095
S 774,805
1,760,900

¢ 1,400,000
ST
2,453,600

L3200
108,600

g
116,900
4,814,300

$9.797,990

Change over
Budget

32,300
32,560

13,826
FAR{Y

1,000
35,986

20,900
8.400
0
29,300

176,600
170,600

12,400
12,400

(10,508
6,870

(1,700)

(5,335)

0
0
136,850
10,440
8,400
0

(2400
153,290

$428,741

Yo

6.8%
6.8%

4.6%
2.5%
0.5%
2.7%

5.4%
2.9%
4.3%

69.0%
69.0%

6.7%
6.7%

-1.1%
G.9%
~100.0%
-0.3%

3.9%
1.4%
8.4%

-2.0%
33%

4.6%
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Office of the Chief Administrator
Summary by Expense & Revenue Types

2006-2007 2007-2008 2007-2008 2008-2009 Change aver
Actual Budget Actual Unaudited Budget Budget Y%

Expenditures
Compensation & Benefits $5.420.896 $5,904,949 $5,973,154 86,633,400 728,451 12.3%
Office Costs 1,153,303 923,711 1,062,717 CUE180,017 266,306 28.8%
Professionat Fees 16,0439 50,600 61,755 C 50,686 686 1.4%
Legal & Consulting Fees 16,706 10,000 120,802 290000 80,000 800.0%
External Services 132,338 [55,518 171,473 ‘964,370 808,832 320.1%
Uniforms & Clothing 1,592 800 L AC) 5 315 64.4%
Supplies & Materials 143,662 F17,969 126,898 - -j' 118,733 764 0.6%
Building Costs 398 0 [{ R | 0 -
Equipment & Communications 88.850 57,470 41,685 LT A3 480 {£3,990) -24.3%
Vehicle Expense 7,196 24 360 6,181 o0 o 18700 {5,600} -23.0%
Travel 145,064 135,890 130,214 140,395 4,505 3.3%
Training & Educafion 9,473 34,575 9,402 oo 35,098 1,420 4.1%
Facilities Rental 3,474 1,350 1,853 1 97060 96,610 7156.3%
Advertising & Promotion 1,578,442 191,802 266,634 388001 166,199 80.7%
Other Goods & Services 507,502 523,144 410,837 CUB09.760 {13,384 -2.6%
Interdepartmental (203.382) (122.269) (110,946) - {119,512) 2.757 2.3%
Grants & Tax Concessions 0 1.400,000 1,400,060 - 1:400,0600 0 0.0%
Transfor tofrom Reserves 21,871 201,000 (123,951) 7 (1453600 (1,654,000) -822.9%

Total $£9,037,422 $9.610,209 $9,548,709 310,086,300 $470.,091 4.9%
Revenues
Sales Revenue ($29.107 (3$30,000) (331,429) . -7 {$30,200) (2003 0.7%
Other Revenue {542.069) (211,050) (310,029) - {252.200) (41,150) 19.5%

Total (3571,176) (241,050} ($541,458) - .($182.400) (541,350) 17.2%

Net Cost $8,466,246 $9,369,159 $9,607.251 $9,797.908 $428,741 4.6%
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Mission: In support of Excellence in Service Delivery, Business Planning & Information
Management provides integrated, client-focused solutions in the areas of
technology, knowledge/data management, and public access through the
provision of leadership, expertise, advice, products, and standards.

Business Unit Overview:

Business Planning and Information Management (BPIM) is organized into several divisions
which emphasize service delivery to citizens and business units in support of the Halifax
Regional Municipality’s strategic outcome of excellence in service delivery.

Director: Brad Anguish
Client Services The Client Services Division of Business Planning and Information
Cathy Mellett Management manages the processes, systems and services delivered

through HRM's citizen-facing information and service channels (Call
Centre/Dispatch; Web Services; Customer Service Centres, Visitor
Centres). Sections include;

= Corporate Call Centre & Dispatch Services

« Visitor and Customer Services

+  E-Commerce & Web Services

»  Hansen Business Support Team

Data/Business The Data/ Business Information Management Division is responsible for
Information overall information management within the HRM organization. The
Management division provides corporate direction regarding the collection,

Donna Davis management, use, and protection of geographic and business data/

information under the following sections and programs:
+ Corporate Data Strategies & Projects

»  Corporate Library & Municipal Archives

» Corporate Document & Records Management

+ Civic Addressing Program

+  Geographic Information Systems Services (GISS)
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2008/09 Business Plans and Budget (Approved)

Business Planning & Information Management

Information
Technology
David Muise

Business Planning /
Performance
Measurement
Michael Pappas
Marc Scarfone

Halifax Harbour
Solutions Project
Ted Tam,

Project Manager

Summary of Business

Enit Structure
Changes:

Information Technology provides management and stewardship of HRM's

Technology investments, and develops plans for maintaining and

enhancing systems throughout their life cycle. HRM's target environment

for Information Technology is one where the electronic services and
business information delivered are available, accurate, secure and timely.
These services are delivered through the following sections:

+ Information Technology Professional Services

+  Application Development and Support

»  Technology and Infrastructure

+  Customer Care & PC Support Services

Facilitates and coordinates the business planning process across the
organization. Ensures Business Unit goals, objectives and performance
measures are documented and accessible. Analyses issues and resource
allocations to ensure Council’s priorities are supported.

This project will construct wastewater treatment plants and collection
systems in Halifax, Dartmouth and Herring Cove to improve the water
quality of the Halifax Harbour.

+ Harbour Solutions Project moved from Environmental Management
Services

Core Operations and Services provided:

Provided services to over 100,000 visitors in 2007

Received over 584,000 calls at the Corporate Call Centre in 2007

Customer Service Centres handled over 180,000 transactions with a value of over $120,000,000
Made 400 descriptions of HRM Archives’ historical records available on-line via
www.halifax.ca/archives. with financial assistance from Library and Archives Canada
Received 319 (211 internal and 108 external) Archive reference requests and 83 visits to the Archives

&+

-

research room.

Produced 2500 linear feet of map product

Added 49 new layers of HRM data to our Geographic Information System database
Launched a public mapping site offering 45 layers of geographic information to citizens and
businesses through the Internet

Corrected 2509 civic addresses in the urban core of HRM
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Permanent Full Time Equivalents (FTEs):

2007/2008 2008/2009
Approved FTEs Approved FTEs
(April 1, 2007) {(March 31, 2008)
Permanent FTEs 154 160

There were 3 FTEs transferred from Environmental Management Services and 3 FTEs that were
either term to permanent conversions or new positions supporting operational requirements.

Financial Information:

Business Planning & Information Management
Summary of Budget by Business Unit Division

(2006-2007  2007-2008  2007-2008  2008-2009 Change over
Actual ~ Budget  Actual Unaudited Budget ~ Budget Yo

Gross Budget 815,745,167  $17,967,492 $16,850,330  $18,865200  $897,708 5.0%.
Revenues _ -$476,179  -$452,500 . -$583,855. -453,000° -$500 0.1%
Net Budget o L . . L

Commonwealth Games - 1,010 0 o ¢ 0 -
Director of Business Plan. & Info Mgmt 480,776 1006150 858,833 1,172,150° 166,000 16.5%
Data Knowledge Management - 168,744 523,996 443,245 271,541 252,455 -482%
infarmation Resource Management 476,284 526,203 458,748. 568,700 42,497 8.1%
-Geographic Information Servces 423,082 472,939 498,421 480,160 7,161 1.5%
Data Sources o 459,153 326,062 276,445 869,692 543,630 166.7%
information Technclogy 2,392,626 1,948,643 2,410,321 1,978,300 29,657 1.5%
Technology Intrastructure . 3,830,222 4024214 3.694,728° . 4,257,680 233,466 5.8%
Customer Care 1,201,320 2,108,810 1896328 2,145,000 38,190 1.8%
Business Solutions - 1,440,085 1591471 1,571,871 1,62¢ ' 33629 21%
Project Management 763,245 1,012,504 901,955 1,027,600 15,096 15%.
Client Services ' 340,871 497.369 330433 457637 39,732 -8.0%
Customer Sendce Centres ~ 668,488 695,112 644,413 707,500 12,388 1.8%
Dispatch Senices/Call Centre 1,573,752 1649,206 1,655,658 1,700,900 51,604 3.1%
E-Access & Services 551,135 583,376 476,561 608,100 24,724 42%
Visitor Services 498,215 550,847 450,515 5422000 8647 -1.6%
Net Cost .  $15,268,988 $17,514,992 $16,266.476 18,412,200 $897,208 5.1%
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Analysis of Operating Budget Changes:

Operating Budget Change Details (5000's)

2007/8 Budget 17,515

1 Operating Cost of Capital (Asset Management, Corporate Document / 718
Records Management, Revenue Replacement Project, VT&C project)

3 Contractual obligations such as rent, technology licensing and maintenance, 81
Commissionaires

4 Cell Phone and Blackberries consolidation 38

2008/09 Budget 18,412

Business Unit Goals (2008-11):

Strategic Goals

1. Goal Support Council Governance Process Improvements

2. Goal Lead Corporate Business Planning and Performance Measurement

3. Goal Provide Support for Corporate Asset Management

4, Goal Service Delivery Partnerships

Operational Goals

1. Goal Deliver Funded and Approved Projects on Time and within Budget

2. Goal Ensure Continuous Improvement of Information, Technology, and Client
Services

3. Goal Tmprove Management of (Corporate Documents and Records

4. Goal Complete Harbour Soluticns Project
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Service Level Changes

Business Unit: Business Planning & Information Management

Increases In Services / new initiatives:

. Provision of electronic Council packages to Regional Council and staff

. Upgrade of Council Chamber

. E-voting implemented

. Community / Quality of Life (QOL) Performance Framework

. Centralized telecommunications billing and management

. Needs based computer lifecycling

. Information management policy - E-mail

. Expansion of fibre optic network

. PSAB compliance through Asset Management

. Addition of data layers on the public mapping site

. Substantially complete key parts of the Halifax Harbour Solutions Project:
. Biosolids Plant selling soil amendment
. Dartmouth Wastewater Treatment Facility commissioned
. Herring Cove Wastewater Collection System & Wastewater Treatment Facility

construction completed

Decreases In Services / Operational Pressures:

. Grade of Service at the Call Centre declined by 8% in 2007 and the trend is expected to
continue

. Performance against Freedom of Information and Protection of Privacy Act
Application standards is expected to continue to decline (Operational Pressure)

. Insufficient Project Managers to meet workload demands (Operational Pressure)

. Inadequate investment in technology to support corpotate operational efficiency

(Operational Pressure)
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Service Level Changes

Expected Services Not Being Delivered:

. Corporate document / records management system roll-out suspended
. Portal implementation deferred indefinitely

FTEs: (projected incremental FTEs / changes to FTEs (e.g. temporary to permanent).

. 1 FTE, through the capital budget, to support the Corporate Asset Management Project
(1 Data Analyst).
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Business Planning & Information Management
Summary of Gross Expenditures by Business Unit Division

2006-2007 20067-2008 2607-2008 2008-2009 Change over
Actual Budget Actaal Unaudited Budget Budget Yo

Commonwealth Games - .
Mo36 Commonwealth Games $1.010 30 0 . se 0
Commonwealth Games 1,010 [i] 0 : : :_: : i 9 -
Director of Business Plan, & Info Mgmt R E
A61C Director of Business Planning & | 483,296 533,390 571,035 0 583,900 60,510 iL.3%
AB30 Shared Services Co-ordination 0 0 0 S . {0 .
A840 Vehicle Tracking & Commumcat (64,011} 360,560 278,627 482 400 121,840 33.8%
125 1CT Tyansformation 61,741 112,200 16,718 95850 (16,350)
Pirector of Business Plan. & Info Mg 481,026 1,066,150 866,380 1,172,150 166,000 16.5%
Data Knowledge Management .
A642 Adminiszation - DKM 162,149 523,956 443245 0 TTLs4 {252.455) -48.2%
M637 Commonwealith Games-Data/Ksu 6,595 ¢ 6 e r o 0 -
Data Knowledge Management 168,744 523,996 443245 0 - 271,541 (252, 455) -48.2%
Information Resource Management ERRE :
A122 information Resource Manageme 497,722 526,203 477060 568,700 42,497 8.1%
A123 Corporsie Library G 0 L A 0 -
{nformation Resouree Management 497,722 526,203 477,060 S RGO 42,497 8.1%
Geographic Information Services S )
AG33 GIS 427.941 475,939 497,743 483 100 7.161 1.5%
Geographic Information Services 427,941 475,539 497,743 - 483,100 7.161 1.5%
Data Sources T .
A4S Data Management Group H] 0 G T R453947 545,642 -
C330 Civic Addressing 462,332 435362 391,506 co 433750 (1,812} -0.4%
Pata Sources 462,332 435,562 391,506 979,692 544,130 124.9%
fnformation Technology e
A410 Administration - {1 2,369,363 1,948,643 2,110,244 1878300 29,657 1.5%
M6E38 Commonwealth Games-Info. Tec 23,275 ¢] 77 : 0 0 "
Information Technology 2,392,638 1,948,643 2,110,321 L 1,978,300 29,657 1.5%
Technology Intrastructure SR
A4 Technology Inirastraciure 3,854 449 4024214 3,760,128 4257680 233,466 5.8%
Add4 Systems & Networks 428 0 G . 0 0 -
Technology Intrastructure 3,894,877 4,024,214 3,760,128 4,257,680 233,466 3.8%
Customer Care T
A420 Customer Care 1,226,312 1,254,110 1,143 841 1282100 27,990 2.23%
A421 Telecommunications 0 £52,700 732,486 - 862,900 14,200
Ad41 Helpdesk 0 0 0 S ¢ 0 -
A442 PC Support 0 0 0 0 ¢ -
Customer Care 1,226,312 2,106,810 1,896,328 o 2,14'5,{}1_}9 38,190 1.8%
Business Sojutions : . .
A430 Business Sclutions 1,440,046 1,591,471 1,572,910 L 1,623,100 33,629 2.1%
Business Solutions 1,449,046 1,591,471 1,572,910 L 1,625,300 33,629 2.4%
Project Management
A435 [T Professional Services 717,709 1,012,504 902,696 1,027,600 15,096 1.5%
A436 CAD/RMS 45,537 0 0 L 0 a -
Project Management 763,246 1,012,504 902,696 1,027,600 15,096 1.5%
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Business Planning & Information Management

Summary of Gross Expenditures by Business Unit Division

Client Services

A437 Land Information System (Operat
A401 Client Services

Client Services

Customer Service Centres
AB61 Admin. & Storefons
A663 Alderney Gate

AB64 West End Mal

A665 Scotia Square

AGH6 Cole Harbour Place
A667 Acadia Centre

A668 Musquodoboit Harbour
Customer Service Centres

Dispatch Services/Call Centre
ABT1 Dispatch Services

A625 Corporate Call Centre
Dispatch Services/Call Centre

E-Access & Services
A6RY E-Access & Services
E-Access & Services

Visitor Services

C740 Visitor Services Staff Support
C745 Intemnational Visitor Centre Oper:
{750 Visitor afo. Centres

C79% Visitor Services-Clear. Acct Stafl

Visitor Services

Total

2006-2007
Actual

175,021
189,687
364,707

363,092
98,551
98,613

147,719

113,577
99,568
11,556

932,678

2,007
1,572,588
1,574,595

551,420
551,420

553,293
0

G
12,579
565,872

315,745,167

2007-2008
Budget

270,988
226,381
497,369

381,473
104,068
104,639
155,019
104,519
105,394

20,000
975,112

0
1,649,206
1,649,296

583,376
583,376

610,847
0
o
G
610,847

$17,967,492

2007-2008
Actual Unaudited

153,315

7S
330,433

390,820
161,611
98,432

145,088

105,084

100,099
19.236 . .
960,370

0
1.655.828 i
1,655,828

477429
477,429 .

466,900
¢

0
11,055

507,955

$16,850,330

2008-2009
Budget

T Yxyl

104,067
105,752

- 157237
107036
L1139
201000

J 602200

[

$18,865,200

29400
L ASTEIT

382169

608,100
L 608100

0.

602200

Change over

Budget

-42,75%
3,019
-39,732

696

-1
1113
2218
2,517
5,845
0
12,388

51,604
51,604

24,724
24,724

-8,647
0
o
o
-8,647

$897,708

Yo

-15.8%
1.3%
-8.0%

0.2%
-0.0%
1.1%%
4%
24%
5.5%
G¢.0%
1.3%

3.1%
3.1%

4.2%
4.2%

-1.4%

~1.4%

5.0%
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Business Planning & Information Management
Summary of Revenues by Business Unit Division
2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget %

Birector of Business Plan. & Info Mgmt L e
A610 Director of Business Planning & - (230y 0 (456):: N 0
AB40 Vehicle Tracking & Communicat 0 0 (7,091 S0 ¢ -
Birector of Business Plan. & Info Mg (250) G (7,547) . T, 4 -
Information Resource Management SRS
A122 Information Resource Manageme (21,438) 0 (83120 il i g 0 -
Information Resource Management (21,438) [ (18,312) 0 g 0 -
Geographic Information Services o
AG35 GIS (4.880) (3.000) {1322 « {3,000 0 0.0%
Geographic Information Services {4,880) {3,600 1,322y - {3,000) { -6.0%
Data Sources . Ny
(330 Civic Addressing (3.179) (109,500) (115,061} S {110,060) {506) 0.5%
Data Sources (3,179) (109,500) (115061) . . (119,000) (500) 0.5%
Enformation Technology '
A410 Administration - IT (12) G 0 -
Information Technology (12) 0 [t} “
Technology Infrastructure EUER e
A440 Technology Intrastructure (64,655) 0 (65,400 B 0 -
Technology Intrastructure (64,655) 0 (65,400) "2 o0 0 -
Caustomer Care
Ad20 Customer Care {24,992) { G L 0 0 -
Customer Care (24,992} 0 L1 PRI | 0 -
Business Seolutions i
A430 Business Solutiens 38 G (1,038} SB 0 -
A435 It Professional Services 0 0 (740 o0 QREE ¢ i -
Business Solutions 38 0 a7 ] 1 -
Client Services R
Ad61 Client Services {23,837 0 0 RN ¢ 0 -
(Client Services {23,837) 0 9 - ' B 0 -
Customer Service Centres S
A#61 Admin. & Storefont (264,150) (280,600} (315,957 . (280,000 0 -(.0%
Customer Service Centres {264,190) (280,006 (315,957).°. {280,600y G 0.0%
Dispatch Services/Call Centre S
A625 Corporate Call Centre (843) 0 (170} S T 0 -
Dispatch Services/Call Centre {843) i {170} - R {} 0 -
E-Access & Services RN
AGBY E-Access & Services (2853 0 (868) ™ BT G -
E-Access & Services (285) ] (B68)y ool 0 -
Visitor Services
C740 Visitor Services Staff Support (67.657) (60,000) (57,439) - - (60,000 0 -0.0%
Yisitor Services {67,657) (60,006) {37,43%) {60,000) 0 -0.40%

Total ($476,179)  ($452,560) ($583,855) ($453,000) (500) 0.1%

F10




Business Planning & Information Management
Summary of Net Expenditures by Business Unit Division

20062007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Yo
Commonwealth Games
MG636 Commonwealth Games 1,010 0 0 g 50 0 -
Commonwealth Games 1,014 { i L fi 0 -

Birector of Business Plan. & Info Mygmt

A610 Director of Business Planning & 483,046 333,390 570,580 393500 60,510 11.3%
A630 Shared Services Co-ordination ) 0 0 PR £ 0 -
Aed40 Vehicle Tracking & Communicat (64,011) 360,560 271,536 482,460 121,840 33.8%
E125 1CT Transformation 61,741 112200 16,718 S 4935850 (16,350} -14.6%
{¥irectar of Business Plan. & Info Mg 480,776 1,006,150 858,833 1,172,150 166,004 16.5%
Pata Knowledge Munagement .

AB42 Administration - DEM 162,149 523,956 443245 S 2TEE4A (252.455) -48.2%
M637 Commonwealth Games-Data/Knd 6.595 0 0 R ¢ i -
Data Knewledge Management 168,744 523,996 443,245 C 271,541 (252,455 -48.2%
Information Resource Management

A122 fermmation Resource Manageme 476,284 526,203 458,748 o 568,700 42 497 8.1%
A123 Corporate Library 0 0 0 . 9 0 -
information Rescurce Management 476,284 526,203 458,748 568,700 42,497 8.1%
Geographic Information Services D

A635 GIS 423,002 472,939 496,421 : AR0,100 7.161 1.5%
Geographic Information Services 423,002 472,939 496,421 Do :'48{},.}(}0 7,161 1.5%
Data Sources o

A645 Data Management Groap 0 G 0 C 545942 345,942 .
330 Civic Addressing 459153 326,062 276,445 0323750 (2.312) -0.7%
Data Sources 459,153 326,062 276,445 . 0 869,892 543,630 166.7%
Enformation Technology

Ad1G Adminiswation - 1T 2,369,351 1,948,643 2,110,244 1,978,300 29,657 1.5%
M638 Commonwealth Games-Iufo. Tec 23275 4] 77 - ‘ i 0 .
Information Technology 2,392,626 1,948,643 2,119,321 o 1L,978,300 29,657 1.5%
Fechnology Intrastructure : )

A440 Technology Intrastructure 3,829,793 4,024,214 3,694,728 L4087 680 233 466 58%
Ad444 Systems & Networks 428 0 9 - ’ it 0 -

Technotogy Intrastructure 3,830,222 4,024,214 3,694,728 4,257,680 233,466 5.8%

Customer Care

Ad20 Customer Care 1,201,320 1,254,110 [,143 841 1,282,100 27,990 2.2%
A421 Telecommuncations 0 852,700 752,486 L Be2,900 10,200 1.2%
A441 Helpdesk 0 0 0 ' ) ¢ -
Ad42 PC Support 0 0 0 a 0 -
Customer Care 1,201,320 2,106,819 1,896,328 2,145,800 38,190 1.8%
Business Sohtions

A430 Business Solutioas 1,440,085 1,591 471 1,571.871 - 1625100 33,629 2.1%
Business Solutions 1,440,085 1,591,471 1,571,871 1,625,100 33,629 2.1%
Project Management : )

A435 1T Professional Services 717,709 10125064 901,955 1,027,600 15,096 1.5%
Ad36 CADRMS 45,537 0 0 ' G 0 -
Project Management 763,246 1,012,504 901,955 1,027,600 15,696 1.5%
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Business Planning & Information Management
Summary of Net Expenditures by Business Unit Division
2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Yo

Client Services : : :
A437 Land Information System (Operat 175,021 270,988 153,318 .- 0228237 42,751y -15.8%
Adal Client Services 165,850 226,381 177,118 Ul 229,400 3019 1.3%
Chent Services 340,81 497,369 330,433 o AT 63T (39,732) -8.0%
Cuastomer Service Centres . :
AB51 Admin. & Storefont 98,902 101,473 74,863 Coaa2 ey 696 G.7%
A6H3 Alderney Gate 98,531 104,068 ot el - 104,067 (1} -0.0%
AG64 West End Mall 98,615 104,639 98,432 D572 1,113 1%
AGES Scotia Sguare 147,719 155,019 145,088 .- 111157237 2218 1.4%
A666 Cole Harbour Place 113,577 104,519 105084 0 0 D036 2.517 2.4%
AB6T Acadia Centre 99,568 105,394 100,099 S 11239 5.845 5.3%
A668 Musquodoboit Harbour £1,556 20,000 19,236 00 20,0000 0 0.0%
Customer Service Centres 668,488 695,112 644,413 5707500 12,388 1.8%
Dispatch Services/Call Centre i L
AGTL Dispatch Services 2,007 4] 0 - _ G 0 -
AG25 Corporate Calt Centre 1,571,745 1,649,296 1,655,658 < L,700.900 51,604 3.1%
Dispateh Services/Call Centre 1,873,752 1,649,296 1,655,658 1700908 51,604 3.1%
E-Access & Services R i
ABR1 E-Access & Services 351,135 583,376 476,561 S 08,100 24 724 42%
E-Access & Services 851,135 583,376 476,561 .0 . 608,100 24,724 4.2%
Visitor Services R :
740 Visitor Services Staff Support 485,636 550,847 435461 DL Us42.200 (8.647) -1.6%
(745 International Visitor Centre Opert 0 4] [ O 0 -
C7356G Visitor info. Centres G 0 o I 0 -
C799 Visitor Services-Clear. Acct Staft 12,579 ] 11,055 N S (¢] 0 -
Visitor Services 498,218 550,847 450,515 . 542,200 {8,647) -1.6%%

Total $15,268,988 $17,514,992 $16,266,476 £18,412.200 $897,208 1%
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Business Planning & Information Management
Summary by Expense & Revenue Types
2006-2007 2067-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Yo
Expenditures
Compensation & Benefits $9,307.978  $11.046,515 $10,182,458 - - $11435216 388,701 3.3%
Office Costs 2,289,293 2,914,525 3,100,070 403,280,089 374,564 12.9%
Professional Fees 0 17,000 554 . ILE00 4,600 27.1%
Legal & Consulting Fees 211,992 392,355 123,594 5029177 (100,582} -25.6%
External Services 297,943 212,200 280,497 233,069 20,869 9.8%
Uniforms & Clothing 3,839 4,300 3,621 o ninlA500; 200 4.7%
Supplies & Materials 1,089 ) 3,138 T 1) 0 -
Utikities 1170 2,300 1,140 i 2300 0 0.0%
Building Costs 11,995 20,000 18,623 v 020,000 0 0.0%
Equipment & Communications 3,368,032 3,040,645 2,869,172 o 3265935 225,290 7.4%
Vehicle Expense 200 0 (B s 1] -
Travel 124,925 115,677 137,953 =0 126,490 10,813 9.3%
Training & Education 213,096 226,421 156,543 200070029, 71% 3,297 5%
Facilities Rental 76,798 69,000 61,624 73,000 4,000 5.8%
Advertising & Promotion 46,409 48,250 29.870 T 48250 0 0.0%
Other Goods & Services 184,109 136,904 144,182 000 42367 5,463 4.0%
Interdepartmental (25,615) 1,400 (47.800) i e TO00, {300) -357%
Transfer Outside Agencics 53,000 55,000 55,000 8 B5000° 0 0.0%
Transfer to/from Reserves (423,084) 0 (269,900y: 7D 0 -
Other Fiscal 0 {335,000 D L (374,007 (39,007) 11.6%
Total $15,745,167  $17,967,492 £16,850,330 - '$18,365,.200 $897,708 5.0%
Revenues rep
Area Rate Revenue $0 $0 25 S 0 -
Licenses & Permits (65,920) (51,500) (41,028)° 7 (51500 ¢ -0.0%
Rental & Leasing (13,940) {10,000) (14,016) 0.000) 0 -0.0%
Recreational Revenue 128 0 0 sy 0 -
Sales Revenue (189,293) (220,000) (263,053) 0 (220,000 0 -0.0%
Other Revenue (267,15%) (171,000 (265,784) * - {171,500) {5003 0.3%
Total ($476,179)  ($452,500) ($583,855) - ($453,000) ($500) 0.1%
Net Cost $15,268.988 $17,514,992 $16,266,476  $18,412,200 $897,208 5.1%
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Halifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Community Development

Mission: Community Development creates and implements policies, regulations and
programs which are fundamental to building strong and vibrant communities
through planning the region’s settlement patterns; maintaining/establishing
communily character, constructing safe/accessible buildings and infrastructure;
providing recreation programming and coordinating civic events. This is done
through a consultative process of partnering and networking with key
stakeholders and in a manner which is consistent with federal, provincial and
municipal mandates.

Business Unit Overview:

Community Development delivers a variety of programs and support services to enhance the
quality of life for residents and communities within HRM. Through programs and services
delivered directly to residents, Community Development is often the “face” of the municipality
within communities. With responsibility for areas such as recreation programming, community
development, culture and heritage, facility development, regional planning and civic events,
Community Development plays a key role in building strong communities throughout the

municipality.

Director: Paul Dunphy

Planning Services Leads implementation of HRM’s Regional Plan and

Austin French develops policies and regulations at the community level to provide
for orderly settlement, the establishment and maintenance of
community character and the development of safe and accessible
buildings and infrastructure. Processes and facilitates applications
for changes in land use policy and regulations in support of
development activity throughout the region e.g., heritage and design
initiatives, creating and amending planning strategies, bylaws and
development agreements and programs related to Business
Improvement Districts (BID’s) and downtown economic
development.

Subdivision and Reviews existing activity and all new development proposals for

Land Use compliance with land use based regulations. This function includes

Sharon Bond acceptance of new HRM parkland and land use bylaw enforcement.

Development Reviews all development proposals for compliance with engineering

Engineering and infrastructure-based regulations. This function includes

Denise Schofield acceptance of new HRM infrastructure and blasting bylaw
enforcement.
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2008/09 Business Plans and Budget (4pproved) Community Development

Permits and
Inspections
Jim Donovan

Community
Recreation Services
Karen MacTavish

Community
Relations & Cultural
Affairs

Andrew Whittemore
(Acting)

Facility Management
Doug Rafuse

Summary of
Business Unit
Structure Changes:

Reviews all development proposals for compliance with Provincial
Building Code Regulations including inspections to ensure
compliance with approved plans (e.g., construction standards, life
safety). Responds to citizen requests for service under Bylaw M 100 -
Respecting Residential Occupancies as well as the Licensing of
Rooming House under Bylaw M100.

Offers direct and facilitated recreation and leisure programs, and
services including youth services, community youth development,
aquatics, youth leadership, physical activity, local community events,
outdoor recreation and facilitation of management agreements.
Coordinates bookings, scheduling and managing requests for outdoor
parks, sports fields, arenas, and Halifax Regional School Board
facilities.

Community Relations & Cultural Affairs focuses on empowering and
organizing communities, fostering active civic engagement and
building community pride. Responsible for training and fostering
new leaders in communities; develops and implements major
initiatives and projects for improving community conditions:
promoting equity and multi cultural relations; fostering civic pride
and cultural development to deepen HRM’s community relations.
Primarily responsible for ongoing implementation of Cultural Plan
including community public art program, social heritage
programming, cultural grants and investments.

Provides short and long range indoor facility management strategies
to allow delivery of community, recreational, sport, event and
cultural programming. Provides Facility Partnership which
develops, negotiates and administers management and operating
agreements with facilities that support the business unit program
delivery goals.

* Business Unit realignment - Regional Transportation, Real
Property Planning, Capital Cost Contributions Project and Capital
District streetscape staff transferred to Infrastructure and Asset
Management (IAM). CD still remains the lead role in supporting
the Capital District Task Force and liasing with the BID's.

G3



Halifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Community Development

Core Operations and Services provided:

* 21 recreation centres, 5 sportsplex facilities, 4 arenas, 3 pools and over 8000 recreation
programs

* Permit issuance - 5568 permits were issued in 2007 for a total construction value of over 650
million dollars; 23,599 construction compliance inspections completed in 2007

* Regulatory Enforcement - 584 land use compliance investigations were processed in 2007

* Planning Applications - processed 103 applications in 2007

* Support of more than 95 festivals and events

+ Community leadership training and capacity building

» Preserve heritage sites and assets throughout HRM

+ In 2007, provided support to 50 film projects

* Invested two million dollars in streetscape improvements

* Leverages funding and partnerships with business district associations to foster economic
growth in HRM’s downtown and business districts

* Policies: Municipal Planning Strategies, Commons Use, Urban Design, various studies e.g.
wind

* Coordinate bookings and manage customer service for over 30,000 park and sport field users,
approximately 140 Halifax Regional School Board facilities and four arenas

* Employ approximately 500 youth and train over 500 youth volunteers annually

Permanent Full Time Equivalents (FTEs):

2007/2008 2008/2009
Approved FTEs Approved FTEs
(April 1, 2007) {Mareh 31, 2008)
Permanent FTEs 261.5 243

One FTE transferred from Transportation & Public Works, 18 FTEs transferred to Infrastructure
and Asset Management, 1 FTE transferred to Deputy Chief Administrative Office, I FTE
transferred to Chief Administrative Office, 0.5 FTE conversion term to permanent or new
position supporting operational requirements.
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Halifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Community Development

Financial Information:
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Halifax Regional Municipality
2008/9 Business Plans and Budget (Proposed) Community Development

Analysis of Operating Budget Changes:

Operating Budget Change Details ($000's)
2007/08 Budget 18,426.1
. Salaries & benefits - includes cost changes resulting from merit increases, 2339

classification reviews and employer benefit costs and restructuring of
Community Development

2. Increase in special project for Youth Advocate Program 514.2
3. Increase in Federal funding for Youth Advocate Program (514.2)
4. Increase in Leasing costs for Musquodoboit Harbour Fitness Centre 51.0
5. Fleet - Interdepartmental increase 9.8
6. Net increases in various accounts 28.5
2008/09 Budget 18,749.3

Business Unit Goals (2008-11):

Strategic Goals

Strategic Goal 1: Implementation of the Regional Plan

Strategic Goal 2: Support Major Events

Strategic Goal 3: Implement a community wide partnership approach to support youth

Strategic Goal 4: Support indoor and outdoor recreation facilities and infrastructure that
enhance opportunities for citizens to engage in healthy life styles
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Halifax Regional Municipality
2008/9 Business Plans and Budget (Proposed) Community Development

Operational Goals

Operational Goal 1:  Support Corporate/Strategic Initiatives

Operational Goal 2:  Enhance service delivery in Planning Applications

Operational Goal 3:  Adopt a new framework for HRM’s approach to cultural development

Operational Goal 4:  Implement Recruitment Strategy for attraction and retention of
Professional staff

Service Level Changes

Business Unit: Community Development

Increases In Services / New inifiatives;:

. Regional Plan implementation

. Minimum Standards - Rooming House Licensing

. Coordinated implementation of the Cultural Plan

. Implementation of new Civic Events Policy

. Major Events Hosting Strategy

. Coordinated community grants program

. Community Engagement Improvement Strategy

. Youth Governance Council - pursue community partnerships and grants
. Recreation Facilities - update indoor recreation facility master plan
. Urban Design Implementation

. Youth Advocate Program

Decreases In Services / Operational Pressures:

. Above average staff attrition due to aging workforce and impact of competition for skilled jobs as
market demand exceeds available qualified staff

. Lack of capital resources for new and aging facilities

. New requirements and projects identified in the urban core by the Regional Plan {i.e. urban

design/regional street scaping initiatives), the Culturai Plan, and the Economic Strategy will put
pressure on existing staff to implement, resulting in possible decreases in other areas of service delivery
. There is a current gap in resources related to Culture

Expected Services Not Being Delivered:
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Administration

C410 Director's Office

C470 Canada Games 2011
725 Administration

Me8! Commonwealth Games
Me91 Commonwealth Games
Administration

Market Development
C711 Destination Halifax
Market Development

Facilitics
C705 Tacility Management
Facihities

Commugity Relations
D710 Community Developers
C760 Community/CivicEvent
C762 Youth Advocate Program
C730 Heritage

ST70 BuildingsfOperations
Community Relations

Development Services

C420 Sebdivision & Develepment
430 Permits & inspection

C430 Development Engineering
Development Services

Planning Services

C0062 Regional Planning

C310 Planning & Applic.

C320 Regional Community Planning
C514 Business Dist. Comm.

C779 Capital Distriet

Planning Services

Recreation Program Administration
[3101 Rec. Prog. Admin,

2103 Recreation Equipment

2102 Customer Database Cocrdinatio
{726 Marketing & Promotions

€810 Transfers To Other Groups
Recreation Prog. Admin

Onatdeor Specialists

755 Outdoor Rec&Env Ser.
[¥160 HRM Otd Rec&Eny Ser.
Outdoor Specialists

Community Development
Summary of Gross Expenditures by Business Unit Division

2006-2007
Actual

$308,920
86,459
527,337
10,637
31,859
965,211

2,212,914
2,212,954

1,057.888
1,057,388

607,104
1,104,589
0

476,121
62.517
2,250,332

2,060,693
2,859,164
1,650,309
5,970,167

173,838
1,268,078
832,053
1,103,336
694,295
3,983,801

686,044
9472
82,776
161,854
282,500
1,222,646

208.113
79,302
347,416

2007-2008
Budget

$324.250
0

91,914

0

)
416,164

1,568,113
1,968,113

1,218,455
1,218,455

1,074,724
1,173,320
0

603,593
60,400
2,912,037

2,241,771
3,176,960
1,132,370
6,551,101

147,900
1,752,200
916,900
1,228,797
784,794
4,830,591

792,181
60,700
134,747
177,900
330,000
1,495,528

281,732
70,250
351,982

1067-20608
Actual Unandited

$333,207
278,307
164,778
0

0
776,292

2,258,515
1,258,518

1355857
1,355,857

1,061,805
1,234,185
78,010
438,300
93,087

2,505,388 -

2,129,078 ..

2,841,664
L11E,526
6,082,269

78,475
1,653,508
857,896
1,192,772
828,837
4,611,888

210,751
45,063
46,870

182,850

330,000

1,415,535

285302
70,182
355,484

2008-2009
Budget

$441,600
0
0
0
0

T 441,600

1:977.200
1.977,200

o800
L 141,800

138,300
177,415
PS14.218
501,485
S 63,500
©3,384918

2,288,400
13,196,700
1,129.450

CUB,614.550°

/1,907,620
909,280
1,308:936

899700

RB28,536

" D45 RS0
¢
R
S 173300
330,000
1,449,150

367.000
S
367,000

Change over

Budget

$117,330

0
B1.914)

0

0

25,436

9,087
9,087

(76.655)
(76,655)

(36,424)
4,008
514,718
{12,108}
3,100
472,351

46,629
19,740
(2.920)
63,449

(147.900)
155,420

(7,620)
80,139
114,906
194,945

153,660
{60,700)
(134,747
(4,660

0
(46,378)

§5.268
(70,250)
15,018

%

36.2%

-160.0%

6.1%

0.5%
4.5%

-6.3%
-6.3%

-3.4%
9.3%

-2.0%
5.1%
16.2%

2.1%
0.6%
-0.3%
1.6%

«100.0%
8.9%
-0.8%
6.5%
14.6%
4.0%

16.4%
-100.0%
~100.0%

-2.6%

0.0%

-3.1%

303%
-100.0%
4.3%
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Aquatics

D175 Cape. Will Spry Aquatics

[¥220 Northeliffe Aquatics

3320 Bed. Lions PYMHILK

D340 HRM Beaches & Outside Pools
D570 Needham Aguatics

Aquatics

Maintand South & Area
Mainland North & Western
Bedford, Sackville, Falf River
Cole Hbr Eastern Shore & Valley
Peninsula

Bartmouth / Eastern Passage

Arenas

D960 [evonshire Arena
D270 Le Brun Centre
DGRO Gray Areng

D985 Bowles Arena
Arenas

Outdoor & HRSB Facifities

DS Qutdoor Facilitics - Bookings
D912 HRSB Facilities - Bookings
Outdoor & HRSB Facilities

Clearing Account REC
12899 Clearing Account Recreation
Clearing Account REC

Area Services
€220 Riverake Com. Cer.
U230 Waverly Com. Centre

250 Behville L kside/ Tmbrlea Ree. .

L2060 Lockview Ratepayers

{270 Lueasville Comm. Ctr
280 Cole Harb. Pool/ Tenni
€290 Upper Sack. Com. Cur
Area Services

Community Development
Summary of Gross Expenditures by Business Unit Division

2006-2607
Actual

245,669
364,209
51,987
348218
114,832
1,154,914

1,555,396
1,278,825
1,133,255
1,475,218

887,079

1,065,814

i51.869
396,335
224,606
282266
1,048,076

325,393
441,081
766,474

48,358
48,358

4,690
23,449
7,700
36,677
7.267
323
85,366
165,471

2607-2008
Budget

289,036
359,595
61,019
358,803
132,339
1,200,792

662,958
1,329,577
1,173,709
1,516,710
1,175,301

1,071,572

133,566
354,680
226,365
285,498
1,059,506

344,166
510,000
854,166

4,800
29,000
7,700
7,360
8.030
10,000

66,850

2007-2008
Actual Unaudited

316,501
373,739
37,809
391926
122,687
1,262,662

1,676,410
1,321,751
L177,490
1,546,604
L164,372

1,202,364

151,983
392,552
230,360
287456
1,062,391

335,530
478,288
813,817

50,644
50,644

7.694
20,863
7.706
10,222
9.920
33
86,790
143,501

2008-2009
Budget

301,655
388,313
63,065

| 389,658
144,509
1,287,200

L6R1.554
1353800
©ULI82,900

1,638,200

© 1,270,090

L LI44,070

153,400
L A95 500
229900
{788,800
© 1,672,800

352,200
© 515,800
868,000

4,800
"29,000
7,700
7,300
2,050
£0,000
D
66,850

Change over

Budget

12,619
28,718

2,046
30,835
12,176
86,408

21,576
24,223
8,19
121,490
94,789
72,498
1,834
5.520
2,635

3.3G5
13,294

8,034
3,800
13,834

"0

4.4%
£.0%
3.4%
8.6%
9.2%
7.2%

1.3%
1.8%
0.8%
8.0%
8.1%
0.8%
1.2%
1.4%
1.2%

1.2%
1.3%

2.3%
1%
1.6%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

8.0%
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Community Development
Summary of Gross Expenditures by Business Unit Division

2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Y%

Area Rate Services .
C103 Sackvilie Heights Elementary St 195,934 192,800 178,610 173,700 {19,100} -9.9%
C106 Prospect Road Recreation Centre PRIMO 0 212,500 212,500 -
C107 Glen Arbor Home Owners Assoctation 4] 16,510 16,510 -
{108 White Hills Residents Association PRD4G 0 27,200 27,260 -
C110 East Preston Rec Cir 17,755 21,700 20,718 _ 2_2-,_300 1,100 3.1%
CI13 Mineville Community Associath 6,132 9,860 3,070 - 9.R20 (40 -(.4%
120 Haliburton Hills 4,451 36,200 29,147 “37.900 700 4. 7%
1235 Beaver Bank Rec Cenire 172,086 190,600 178,933 104,200 3,600 1.9%
€130 Highland Park 2,964 5.500 (6,494} 5,900 400 7.3%
€135 Kingswood Ratepavers [i] 52,450 49833 CLUERTO0 250 0.3%
C140 Prospect 103,351 119,300 20,096 L6700 (52,200) -43.8%
Ci43 Westwood Hills Residents Assot 72.821 23,850 34,106 28,250 4,400 18.4%
€150 Up. Hammonds Plains 10,324 26,200 23,024 28,000, 1,800 6.9%
155 Harrietsfield Rec Ct 1,70 24 400 17,360 36,200 1,800 7.4%
C160 Musguodobotl Harbosur 6,237 7.000 4,589 7500 00 7.1%
Ci165 Dutch Settlement 5,470 10,500 9,609 10,706 200 6%
C17¢ Hammonds Plns Com.RT 1,923 30,000 (21.300) © 83,600 3,600 7.2%
CH7S Hubbards Rec. Centre 37,181 27,047 21,282 : '2_8.900 1,253 4.5%
C18G Grand Lake Com. Cir 1,091 14,100 5,663 4900 860 5.7%
CE85 District 3 Cap. Fund (325,178) 0 94,105 - D 0 -
C190 Maplewood Subdivisio 20,654 19,150 (23,048y . - T19,150 0 0.0%
C194 Falt River Recreation Centre 0 374,400 572481 6123007 37,900 5.6%
195 Beechville / Lakeside / Timberlea Educ. : 0 ] -
C186 Silversides Residents Associatio 9.823 9,660 9,673 16,300 6,640 68.7%
C198 St. Margaret's/Fox Hollow 11,622 6,240 938 = L 6,240 0 4.0%
C199 St Margarei's Bay Centre {Loan 275,928 270.548 270,548 - 264,900 {5,648) -2 %
C210 LWF Reereation Cir 137,658 152,000 155,958 - U IELRUD 4,800 6.4%
Area Rate Services 782,899 1,844,105 1,648,925 22,099,070 254,965 13.8%

Total $29,373,153 $32,699,217 $32,826.161 $34,069,268 51,370,051 4.2%
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Administration

410 Director's Office
470 Canada Games 2011
{723 Administration
Administration

Market Development
C711 Destination Halifax
Market Development

Facilities
CH3 Factlity Management
Facilities

Community Relations

D710 Community Developers
C760 Community/CivicEvent
C762 Youth Advocate Program
C730 Heritage

C77¢ Buildings/Operations
Community Relations

BDevelopment Services

420 Sabdivision & Development
C430 Permits & Inspection

C450 Development Engineering
Bevelopment Services

Planning Services

COG2 Regional Planning

C210 Planning & Applic.

€329 Regional Community Planning
C514 Business Dist. Comm.

779 Capitat District

Planning Services

Recreation Prog. Admin
MG Rec. Prog. Admin,
C726 Marketing & Promotions
Recreation Prog. Admin

Qutdoor Specialists

D755 Rec/Enviro Leadership
D760 HRM Otd Rec&Env Ser.
Outdoor Specialists

Agquatics

D175 Capt. Will Spry Aquatics

D220 Northeliffe Aguatics

D320 Bed. Lions PYMillLK

D340 HRM Beaches & Quiside Pools
D570 Needham Aquatics

Aguatics

Community Development
Summary of Revenues by Business Unit Division

2006-2007
Actual

$5)
$0

9,940

(9,944}

(1,823,547
(1,823,547

(22,087
(320,470)
0
54
0
(342,650)

{202,53%
(3,382,33%)
(244,082)
(3.829,179)

(2,987)
(68.251)
(22,544)

(1,103.536)
(54.723)

(1,254,041)

£17,099)
0
(17,899)

(110,794)
(765
(111,559

(251,420
(435.958)
(45.918)
(53,773
{48,001)
(835,162)

2007-2008
Budget

%0
%0

(1,572,000)
(1,572,000)

(46,500)

(300,000)
0
0
0

(346,500)

(274.807)
(3.789,000)

(247,800)
{4,311,607)

0
£50,600)

0
(1.228,797)
(70,512)
(1,349,509)

o

(108,600}
0
(168,000)

(224.716)
{417,400
(44,400)
(32,000
{45,053)
{763,569)

2007-2008
Actual Unaundited

(3157
($238.399)

(239,742)

(£.862,402)

2008-2009

1,862,402y .~

(106,000) - -

(106,000)

(8.410)

(332,577

(68,547 0
(337 :
(1.278y
{426,349

(208,916) -
(3,665,948)

(278,290}

4.153,154)

(8.000) .

(51.257)
0

(1L192,773) -
(81,217
(1,333,248)

(2,031 - .

0
(2,431

(120,907) -
{4,304y

(125,211)

(283.214).

448370y
(54,981

(51,466)

(45,891
(883,922)

L (514.218)

o ;-i8i1_;218)

Budget

50
50

C{1.581,100)
- (1:581,100)

o

L T000)
{23000

A
0

(278006

(3,232,400
C{250,550)
©44,360,950)

: o 0
CLU(EL200)

Lo
~(1,308,936)
82,300

| AL492636)

.{)

-'“{1;5,900}
{116,900

f L 1259,000)
-{445.000)
47,4000
{42,500)
- 40,000
{833,900

Change over

Budget

(9,100)
(9,108)

{500
50,000
(514,.218)
0
0
(464,718)

(3,103)
(43.400)

£2,750)
(49,343)

0
600)

0
(80,139)
(11.988)
92,727)

0

(8,900)
0

(8.9500)

(34,284)
(27,600)
(3.000)
(10,500}
5,053
{70,331)

Yo

0.6%
0.6%

0.0%
0.0%

1.1%
-16.7%

134.1%

t.2%
F.1%
1.1%
1%

+

[
=
&

6.5%
17.0%
6.9%

8.2%

8.2%

153%
6.6%
6.8%

32.8%

-11.2%
9.2%
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Community Development
Summary of Revenues by Business Unit Division

2000-2007
Actual

Mainland South & Area {691,991)
Mainland North & Western {381,201
Bedford, Sackville, Fall River {419.861)
Cole Hbr Eastern Shore & Valley {385,479)
Peninsula {206,238)
BPartmouth / Eastern Passage {363,714)
Arenas
DGO Devonshire Arena {184,322)
D970 Le Brun Centre {333.641)
12980 Gray Arena (283,230
985 Bowles Arena (274,332}
Arenas (1,075,525}
Gutdoor & HRSB Facilities
D11 Gutdoor Facilities - Bookings {30,408}
D912 HRSH Facilities - Bookings (441,080
Outdoor & HRSB Facilities (471,489}
Area Services
(230 Waverly Com. Centre 0
C260 Lockview Ratepayers {36.482)
€280 Cole Harb PoclfTenni 0
C290 Upper Sack. Com. Cir {83.366)
Area Services (121,848)
Area Rate Services
C105 Sackville Heights Elementary Sc (182,132)

{106 Prospeet Road Recreation Centre PRD40
C107 Glen Arbor Home Owaers Association
C108 White Hills Residents Association PRD40

C110 Fast Preston Rec O (20,375)
C115 Mineville Community Associath (9,130}
€120 Haliburton Hills {32,648)
C125 Beaver Bank Rec Centre {166,488)
€130 Highland Park (5,055
€135 Kingswood Raiepayers (51.650)
Ci40 Prospect {109,343}
CH3 Westwood Hills Residents Assoc (63,830}
C136 Up. Hammonds Plains (21,826}
C135 Harrietsfield Rec C1 (22,5387
C160 Musquodoeboit Harbour {6,447}
Cl165 Dutch Setilement (10,106}
C170 Hammeonds Pias Com.RT (45,212}
C175 Hubbards Rec. Centre (26,264}
C180 Grand Lake Com. Ctr (12,687
C190 Maplewood Subdivisio (22,850}
CI194 Eall River Recreation Centre (521,382)
C196 Sitversides Residents Associatio (9.,480)
CI98 St Margaret's/Fox Hollow {10.880)
C199 St Margaret's Bay Centre (Loan (275,939)
21 LWF Recreation Cir (141,364)
Area Rate Services (1,767,895)

Total ($14,108,422)

2007-2608

Budget
{632,440

(375,800
(403,900
(397 450
(218,990}

(320,335)

(183,600)
(338,500)
{280,000)
(270,060

{1,072,100)

{31,000}
(510,000)
{541,000)

(5,400)
0

(10,600
0

(15,400)

{192.80G)

(21,700)
(9.860)
(36,200
(190,600)
{3,500
(52,450
(116,360
{23,850)
(26,200
(24,400)
{7,000)
{10,500)
(50,000)
(27.647)
{14,100
(19,150)
(574,400)
{9,660)
(6,240)
(270,548)
(152.100)
(1,844,205)

($14,273,205)

2007-2008
Actual Unaudited

{678,930

(380,479

(428,585) . -
(384,203) -

320,141y

{419,630}

(195977 *
(349.268) .

(281,833}

(270,405)
(1,097.502)

(25,554)

(478.288) .+ ¢ .
(503,842)

0

(3,136)

0

(86,7603 -
(89.925)

(154,557
0
0
0
(21,627

(9.380)

(36,046)
(190,486)

(3,305) "
(52,600} : -
{120.786) .

(43,850)

26,137y - .

(24.374)

(6,979)
(10,575 -

(45,495)

27,445y

(14,114

(18,350)
(372481 -

{9,600} -

{6,180y -
{270,548y
(158,893). ¢
(1,870,00T):

($15,299,303)

2008-2009 Change over
Budget Budget Yo
C{637.034) 4,594) 0.7%

(380,200) {4,400 1.2%

- {408.500) {4,600) L1%
(367,000) 30,450 “1.7%
(281,700 (62,800) 28.7%
{352,676} (32.335) 10.1%
(185,700 (2,100) 1.1%
G H{342,.400) (3.900) 1.2%

283200 (3,200) 1.1%
SRRSO (3,100) 1.1%
CEU{L084,400) (12,300 L1%

TBLA00) {400) 1.3%
*{S15,800) (5,800) 1.1%

S {547.200) (6,200) 1.1%

C 5,400 i} -0.0%

B oA i3 -
{10,000 0 0.0%

R 1] 0 -

D {15,400) 9 -6.0%

{173,700} 19,100 9.9%,
{212,500y
{16,510}
{27,200

(22,800 (1,100} $.1%

S (9,8208 40 -0.4%

3T 5003 {1,700} 4.7%

T {194,200) (3,600} 1.9%

L {3900y 400} 7.3%

S (32700 250) 0.5%
Cole7,100) 52,200 -43 8%
{28,250 (4,400) 18.4%
28,000) (1,800) 6.9%
{26,200) (1,800) 7.4%
{7300 (300) 7.1%
{18,700 (200) 1.9%
- {53,500) (2,600) 7.2%
{28900 (1,25%) 4.5%

- {14.900) (800) 5.7%
{16.150) o 0.0%
612,300) {(37.500) 6.6%
(16,3607 3,420 -35.4%

G 6,240 (258,660 4145.2%
(264,900 108,748 -40 2%
{161,800} (1,946,970} 1280.1%
{2,099,070) {254,865) 13.8%
{$15,319,968) (51,960,043)  13.7%
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Administration

C410 Director's Office

470 Canada Games 2011
725 Adaminisgration

M681 Commonwealth Games
M691 Commonwealth Games
Administration

Market Development
CTHL Destination Halifax
Market Development

FacHities
C703 Facthity Management
Facilities

Community Relations

D710 Community Developers
C76t Community/CivicEvent
C762 Youth Advoeate Program
736G Heritage

C770 Buildings/Operations
Community Relations

Development Services

C420 Subdivision & Development
C430 Permits & Ingpection

C450 Development Engineering
Development Services

Planning Services

€002 Regional Plansing

310 Planning & Applic.

€320 Regional Community Planning
310 Business Dist. Comm.

C779 Capital District

Plaaning Services

Recreation Program Administration
D101 Ree. Prog. Admis,

D103 Recreation Fquipment

D102 Costomer Database Coordinatio
€726 Marketing & Promotions

C910 Transters To Other Groups
Recreation Prog. Admin

Guatdoor Specialists

0755 Outdoor Rec&Env Ser.
2766 HRM Otd Rec&¥Env Ser.
Qutdoor Specialists

Community Development
Summary of Net Expenditures by Business Unit Division

20066-2007
Actual

$308,915
86,439
517,397
106,637
31,859
955,267

389,367
389,367

1,057.888
1,057,888

585,018
784,119
0
476,027
62,517
1,907,681

1.858,154
{523,394)

806,227

2,148,988

170,851
1,199,828
809,509
&

549,372
2,729,760

668,945
Q472
82,776
161,854
282,500
1,205,547

157,319
78,537
235,857

2007-2008
Budget

$324.250
0

91.914

0

0
416,164

396,113
396,113

1,218,455
1,218,455

1,028,224
873,320

0

603,593
66,400
2,568,537

1,966,964
(612,040

884,570

2,239,494

147,900
1,701,600
916,900
¢

714,282
3,480,682

792,181
60,700
134,747
177,900
330,000
1,495,528

173,732
70,250
243,982

20607-2008
Actual Unaudited

$333,050
39,908
163,392
{J

536,550

396,113
396,113

1,255,857
1,255,857

1,643,395
896,608
9,463
437,764
91,809
2,479,039

1,920,163
(824,283)
§33,236
1,929,115

70,475
1.602.651
857,896
(H
747,620
3,278,641

808,720
45,063
46,870

182,850

330,000

1,413,503

164,394
65,879
230,273

2008-2009
Budget

- $441,600
0
0
0
o D
441,600

396,100
- 5°396,100

141,800
1,141,800

991300
927:415
591,485
fL 63300
573700

2010,400
{635.,700)
878.900
2,253,600

: 4]
- 1856420
9{)9,25(}
. P |
CLB17.,200
3,582,500

945,850
o

0

© 173,300
330,600
1,449,150

250,100
_ o
C 250,100

Change over

Budget

117,350

0
(91.914)

¢

¢

25,436

(3
(13

(76.655)
{76,655)

(36,924)
54,095
0

(12,108)
3,100
8,163

43,436
{23,660}

(5,670)

14,106

(147,900)
154,820
(7.620)
0
102,918
102,218

153,669
(60,700)
(£34,747)
(4,600)

0
(46.378)

76,368
(70,250)
6,118

Yo

36.2%
-100.0%

6.1%

-6.0%
-0.0%

-0.3%
-6.3%

-3.6%
6.2%
<2.0%
3%
0.3%

2.2%
3.9%
-0.6%
0.6%

-106.0%
9.1%
-(.8%
14.4%
2.9%

19.4%
-100.0%
-100.0%

-2.6%

0.0%

-3.1%

44.0%
-100 0%
1.5%
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Community Development
Summary of Net Expenditures by Business Unit Division

2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actnal Unaudited Budget Budget Yo

Aquatics :
D175 Capt. Will Sprv Aquatics {5,754} 64,320 33287 . 42658 (21,605} -33.7%
D220 Northcliffe Aquatics (41,730} (37,803) (14,631 o : {56,?687') 1,118 -1.9%
3320 Bed. Lions PYMillLk 6,069 16,619 2,829 o 15663 (934) <5.7%
(3340 HRM Beaches & Outside Pools 294,444 326,803 340,461 000 347158 20,355 6.2%
D370 Needham Aquatics 66,740 87,286 76,795 0 104309 17,223 19.7%
Aguatics 319,752 437,223 378,740 : .- 453,300 16,677 3.7%
Mainland Sonth & Area 863,400 1,036,518 997,480 : E 1,047,500 16,982 1.6%
Maintand North & Western 897,624 953,777 941,272 L 973600 19,823 2.1%
Bedford, Sackville, Fall River 713,395 769,809 748,906 o :7_”_74.,'460' 4,591 0.6%
Cole Hbr Esstern Shore & Valley 1,089,739 L119,260 1,156,460 - :- S l;Z':Yl-.,Z{_iU 151,940 13.6%
Peninsula 680,841 956,311 844231 . 988300 31,989 3.3%
Dartmouth / Eastern Passage 702,106 751,237 82,734 ¢ S '791,4';30 40,163 53%
Arenas R AR
D940 Devonshire Arena {32,453) (30,034) (43.994): ) CE(30,3003 (266) 0.9%
2970 Le Brun Centre 56,694 55,580 43284 _57:;200 1,620 29%
D98G Gray Arena {58,624) {53,635) (51,492): 7 - : :f :(:54,200) (565) 1.i%
DUES Bowles Arcaa 7,934 15,495 17,000 15700 205 1.3%
Arcnas (26,449 (12,594 @501 - (11.600) 994 1.9%
Outdoor & HRSE Facilities i
911 Outdoor Facitities - Bookings 204,985 313,166 309975 - L 320,800 7,634 2.4%
912 HRSB Facilities - Bookings 0 0 N 0 -
Outdoor & HRSB Facilities 294,985 313,166 369,975 S 320,800 7,634 2.4%
Clearing Account REC -
13999 Clearing Account Recreation 48,358 0 50,644 Lo G 4] -
Clearing Account REC 48,358 0 50644 i3 [ -
Aren Services B
{220 Riverfake Com. Cir. 4,690 4,800 7,694 4800 ¢ G.0%
€230 Waverly Com. Centre 23,449 23,600 20,863 - © 23400 1] G.0%
C250 Behville A kside/ Tmbrlea Rec. . 7,700 7.7060 700 o0 7,-'3’00_ 1} 0.0%
€260 Lockview Ratepayers 194 7,300 7087 Ui 7300 0 0.0%
€270 Lucasville Comm, Car 7,267 8,050 9,920 8,050 0 0.0%
C28C Cole Harb Pool/Tenni 323 0 JE3 o e 0 -
€290 Upper Sack. Com. Ctr 0 0 o o 0 0 -
Area Services 43,623 51,450 53,576 . . 81480 ] 6.0%

G4




Community Development
Summary of Net Expenditures by Business Unit Division

26062007
Actual
Area Rate Services
C105 Sackvitic Heights Elementary Sc 13,802

C106 Prospect Road Recreation Centre PRIM0
C107 Glen Arbor Home Owners Assoctation
C108 White Hills Residents Association PRD40

C1i0 East Preston Rec Ctr {2,620}
CHES Mineville Community Associatt 2

C120 Haliburton Hills (28,156}
125 Beaver Bank Rec Centre 5,598

130 Hightand Park {2,091}
C135 Kingswood Ratepayers (51,6500
C140 Prospect {3,993)
C145 Westwood Hills Residents Asso 8,971

C150 Up. Hammonds Plains (11,502}
C155 Harrietsfield Rec Ct (10,887
C160 Musquodoboit Harbour (210}
C163 Dutch Settiement {4,635)
C170 Hammonds Plos Com RT {43,289)
{175 Hubbards Rec, Centre 10,847

C180 Grand Lake Com. Ctr {11,596)
C183 Distriet 3 Cap. Fund (325,178
C190 Maplewood Subdivisio (2.196)
C194 Fall River Recreation Centre (521,382)
€193 Beechville / Lakeside / Timberlea Fduc.

C196 Silversides Residents Associatio 343

C198 St. Margaret's/Fox Hollow 742

C199 St. Margaret's Bay Centre (Loan (i1)
C210 LWF Recreation Cor (3,706)
Area Rate Services (984,997)

Total $£15,264,731

2007-2008
Budget

Ccooco oo o Do oo oo DS O

G
G
G

=1

(100)
(1007

518,426,012

20072008
Actual Unaudited

(15,947

0
0
0

{909) : *
{6.310).

{6.899)
(11,330
{13,998

2,767

(100,689

(9,744) 7

2008-2009
Budget

G

(7.004y.

2,390y

(966) 0
(70,796)

(6,163}
(8,449)
94,105

(41,398)

0
0
73
(3.242).
0
(2.93%)

(221,082)

s,

coode o oo s o

o e g ey o ol e A e e

Rvet)

i
i

$17,526,857 - $18,749,300

Change over

Budget

o e o B . o T e e I - T e e B e S

Lol B R o i )

106
100

$323,288

Yo

-100.0%
-100.0%

1.8%

G15



Expenditures
Compensation & Benefits
Office Costs
Professional Fees

Legal & Consulting Fees
External Services
Uniforms & Clothing
Salt

Supplies & Materials
Utilities

Building Costs

Equipment & Communications

Vehicle Expense

Travel

Training & Education

Facilities Rental

Advertising & Promotion

Other Goods & Services

Interdepartmental

Debt-Interest

Debt Principal

Transter Outside Agendes

Insurance Costs

Grants & Tax Concessions

Transfer to/from Reserves

Provision for Allowance

Other Fiscal

Prior year Surplus/Deficit
Total

Revenues
Tax Revenues
Area Rate Revenue
Payments in Lieu of taxes
Transfers from other Gov'ts
Fines and Fees
Licenses & Permits
Rental & Leasing
Recreational Revenue
Sales Revenue
Waste Water Levies
Other Revenue

Total

Net Cost

Community Development

Summary by Expense & Revenue Types

2006-2007
Actual

516,823,260
1.254,333
23,559
133,528
601,912
31,878
6
378,030
274,849
131,593
223,651
162,495
178,495
72,861
291,590
185,305
1,480,885
2,587,235
230,552
356,936
4,021,834
10,833
448,599
(119,244}
20,829
75,000
(518,051}
$29,373,153

(179,400)
(2,553,714)

0

0
(61,454)
(3,723.331)
(1.054,766)
(3,671,335)
(266,363)

0
(2,598.,058)

2007-2008
Budget

$18,718,704
820,985
14,404
49,717
1,388,465
41,650
0
320,597
231,400
184,573
163,600
198,610
212,564
23,200
309,700
176.800
1,719,125
2,650,217
210,598
343,934
4,028,933
17,905
756,081
75,000
36.864
0
(54,409)
$32,699,217

(204,900)
(2,806.754)
0

0

(43,000)
{4,228 607)
{1,068,500)
(3,567.884)
{193,500)

0
(2,160,060)

($14,108,422) ($14,273,205)

515,264,731

318,426,012

2007-2008
Actual Unaudited

$18.190,909
846,094
289,073
97,358
1,225,715
36,097
29
389,156
296,261
187,946
199,030
200,785
238,210

83,667

351,081

170,356 -

1.805,277

2,666,019

212,583
339,852
4,477.691

13,263 ..

559.734
25,000

722

0
(75,747
$32,826,161

(206,100)
(2,766,064)
24

(68,547) .
(53.077):.
(4,080,908) - -
(1,173,598)
(3,826,294) © -
217,882y

0

(2,906.857) -

(815,299,303)

317,526,857

U (440,956)
$34,069,268

2008-2009
Budget

$19.395,940
L 842,549
14,008

o a8A31
2,038,730
50.404
Sati
iI357,587
CTRET A4S
238086
[234,152
219515
U2 I1s
S CFER298
422,293
80277
11,674,609
LU2i688.952
L213,903

RRERHS b 28

BT

1 (36,200)
39268
e

L 2151800)

(3.179.306)
ARCIE 0
L (514.218)

(4.277,050)
C{LOE5300)

(3,680,243

- (293,700)

PR
| i{2,030,951)

- ($15,319,968)

$18,749,300

Change over

Budget

678,236
21,564
(396)
(1.286)
650,265
8,754
0
36,990
21,045
53,513
76,552
20.905
(349)
28.098
112,593
(26.523)
(44.516)
38,735
3,305
(69.658)
92,633
(2.680)
173,612
(111.200)
2,404
0
(386,547)

51,370,851

{10,500)
(372,452)
)
(514.218)
(560)
(48.443)
{16.800)
(112,359)
(100,200)
0

129,109
{$1,046,763)

$323,288

%o

3.6%
2.6%
-2.7%
«2.6%
46.8%
21.0%
11.3%
9.1%
29.0%
43.1%
10.5%
-0.2%
33.8%
36.4%
-13.0%
-2.0%
1.5%
1.6%
-20.3%
2.3%
-15.0%
23.0%
-148.3%
6.5%
710.4%
4.2%

5.3%
13.3%

1%
1.6%
3.1%
51.8%

-6.0%
7.3%

1.8%

Glé6



Environmental

Management Services




Environmental Management Services

Summary of Gross Expenditures by Business Unit Division

EMS Admin - Director's Gifice
R602 EMS Admin

R603 Strategic initiatives

EMS Adinin - Director's Office

Wastewater Treatment
R20¢ Administration - WW
R21) Aerolech

R220 Mill Cove

R230 Eastern Passage
R240 Timberlea

R25G Comnunity Plants
R260 Aerotech Lagoon
R270G Shudge Franster
R280 Halifax WWTP
R29¢ Dartmouth WWTP
Wastewater Treatment

Environmental Engineering Services
R160 Fnvironmental Serv.

R1i61 Pollution Prevention Program
Environmental Engineering Services

Technical & Underground Services
RE11 Administration

RE12 Inspection & Monitor

RE14 Mains

RB17 Pumping Stations

REI8 Sewer Laterals

R82¢ Manholes

R&21 Catchbasins

R822 Ditches, Draing, Culverts

R823 Flood Control

R824 HSP Halilax

R&98 Sewers Job Costing Clearing
Technical & Underground Services

Fotal

2006-2007
Actual

$266,679
1,896
268,675

180,650
415,985
2,677,968
758.261
568,764
584.521
669,032
249 696
77,339
325
6,212,541

1.214.454
412617
1,626,472

1,238,282
364,897
1,169,065
2,709,300
1,393,368
464,601
686,767
1,613,850
256,762

0
345962
18,242,853

$18,350,541

2007-2008
Budget

$137,800
0
137,800

L e B ]

23,000
611,600
0

0

o
636,000

)

U)
0

0

<

[ e B e i e}

$773,800

2007-2008
Actual Unaudited

$141,664
20
141,684

57742
39,081
372,493
164,754
155,232
69,821
621.6%
48,938
552,104
9,145
2,639,605

19,159
148,519
167.67%

014,383
78,584
362,609
419,546
769,883
138,043
91,533
244,201
1,243
76
153,772
2,873,877

$5,222.244

2008-2009

Budget

fom i o o}

oS e

u

Lok ook el S e 8 o e ko S o S v o B o

&
o

Change over

Budget

(137,800
0 -
{137,800)

0 -~
¢ -
0 -
0 -
O -
(25.000)
(611.,000)
0 -
0
0
(636,000)

0 -

o -

(0
0
[
0
{0)
0 -
(0)
{0)
0 -
()
0 -
Q)

(773,800)

%o

-100.0%

-100.0%

-100.0%
-109.0%

-180.4%

-100.6%
-100.G6%

-100.(%6
-160.0%

-100.0%
-160.%6

«160.0%
~100.0%

-100.0%

Hi



Environmental Management
Summary of Revenues by Business Unit Division

2006-2007 2007-2008 2007-2008 2008-2089 Change over
Actual Budget Actual Unaudited Budget Budget Yo

Wastewater Treatment
R201 Administration - WW (180,650) 0 (5,742) ¢ 0 -
R2i0 Acrotech (415,985 4] (39.08h) G 0 -
R220 Mill Cove (2.677.968) 0 (372,491) 8 0 -
R230 Eastern Passage (758,261} 0 (l64,734) G 4] -
R240¢ Timberlea (598,764) 0 (155.232) G 0 -
R250 Community Plants (584,521} (25,0000 (69,821) 0 25,000 ~100.0%
R260 Aerotech Lagoon (669,032} {611.000) {621,696} 6 611,000 -100.0%
R270 Sludge Transfer (249,696} 4] {48.938) ¢ 0 -
R280 Lalifax WWTP {77.339) 0 {552,104) 0 0 -
R29G Dartmouth WWTP (325) G {9,145) G
Wastewater Treatment {6,212,541) {636,000} {2,039,003) # 636,000 -HHL.0%
Environmental Engincering Services
R160 Environmental Serv. (1.214,454) G (19,159 0 0 -
R161 Pollution Prevention Program (411,928) G {147.955) il 0 -
Environmental Engineering Services {1,626,382) i} {167,114} it} a9 -
Technical & Undergronnd Services
R&I1 Adniinistration {1,238,282) 0 (614,383} 0 0 -
R&12 Tnspection & Monitor {364,897) 1] (78,584) 0 [
RE14 Mains {1,169,065) 0 {362,609 0 g -
R817 Pumping Siations (2,709,300 0 (419,546} 0 0 -
R818 Sewer Laterals {1.393.368) 0 (769,883} 0 0 -
RR20G Manholes {464,602) 0 (138,043} 0 G -
R821 Caichbasing {686,767) 0 (91,533) ] G -
R&22 Ditches.Drains,Culverts (§.613,850) 0 (244,201} ] G -
R823 Flood Control {256,762) 0 (1,245) 1] G -
RE98 Sewers Job Costing Clearing {345.962) 0 (153,772} 0 ¢ -
Technical & Underground Services (£0,242,854) 0 (2,873,800 L] [

Total ($18,081,776) ($636,000) ($5.079.919) $0 $636,000 -100.0%

H2




Environmental Management
Summary of Net Expenditures by Business Unit Division

2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Yo

FMS Admin - Director’s Qffice
R602 EMS Admin 266,679 137.80C 141,664 G (137,800} -100.0%
R&O3 Strategic Initiatives 1,596 0 20 G 0 -
EMS Admin - Director’s Office 268,673 137,808 141,684 1] (137,800) -100.6%
Wastewater Treatment
R201 Admintstration - WW @ 0 0 [ 0 -
R210 Aerotech {0 0 0 G 0 -
R220 Miil Cove 0 0 0 { 0 -
R23¢ Eastern Passage 0 0 0 & 0 -
R240 Timberlea 0] 0 0 e g -
R230 Community Plants (} ] 0 ¢ 0 -
R260 Aecrotech Lagoon 0 5} 0 [H a -
R270 Sludge Fransfer 4 4] 0 G [
R280 Haliax WWTP {6} 1] 0 ¢ 4] -
R290 Dartmouth WWTP (% 0 0 G 0 -
Wastewater Trestment ¢ 0 ] @ 0 -

Environmental Engineering Services

Ri60 Environmental Serv. 0 0 0 0 -

Riel Poilution 'revention Program 89 g 365 0 0 -

Envirenmental Engineering Servives 90 0 565 0 -

Technical & Underground Services

R&1 Administration " ] 0 0 (0} -100.0%

R812 Inspection & Moniter 0 0y G 0 0 -100.0%

RE&I4 Mains ()] ] 0 0 -

RE17 Pumping Stations 0 (0 0 0 0 -1G0.0%

RE18 Sewer Laterals ()] 0 1] 0 ()] -100.0%

R820 Manholes {0} o 0 0 a -

RE821 Catchbasing ) it 0 0 ) -160.0%%

R822 [tches, Drains Culverts L) 0 0 4] [()] -160.6%

k823 Flood Control 0 0 0 G 0 -

R824 HSP Halifax 0 0 76 G {0}

R898 Sewers Job Costing Clearing 0 0 0 &} 0 -

Fechnical & Underground Services ] L 77 ] { -10.8%
Total $268,764 $137,800 $142,325 $0 (3137,800) -100.0%
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Expenditures
Compensation & Benefits
Office Costs
Professionai Fees
Legal & Consulting Fees
External Services
Uniforms & Clothing
Salt
Supplies & Materials
Utilities
Buiiding Costs
Equipment & Communications
Vehicle Expense
Travel
Training & Education
Advertising & Promotion
Other Goods & Services
Interdeparimental
Debt-Inferest
Debt Pringipal
Transfer Outside Agencies
Transfer to/from Reserves
Other Fiscal

Total

Revenues

Tax Revenues

Transters from other Gov'ts
Rental & Eeasing

Shudge Tippiag

Sales Revenue

Waste Water Levies
Environmental Protection Levies
Other Revenue

Total

Net Cost

Environmental Management
Summary by Expense & Revenue Types

20686-2007
Actual

$7.679.790
178,892
8.323
5,424
3,156,257
33,649
245
780,645
1,313,301
209,409
801,412
46,926
[43.313
30,3599
£8.430
208.107
1.154.593
221,424
1,281,398
0
954.604
31,998

518,350,541

($148,843)

0

0
(674.985)
(114,188)
(10,874.343)
(5.836,844)
(432.572)
($18,081,776)

$268,764

2007-2008
Budget

$10,381,984
187,100
0
25,000
6,401,217
62.350
2,000
2,922,546
2,129,650
574,750
969,700
150,220
194,130
73,850
83,200
478,700
1078400
103,440
1,283,044
]
{23,858,387)
(469,100}
$773,800

$0

0

0
(631.,000)
(25,000)

a

0

0

($636,000)

$137,800

20072608
Actual Unaudited

$2,917,030
129.480
0
5,000
3,353.565
49,336
3,922
1,122,265
678,534
178,952
637.801
58,494
55,943
31,288
47,301
130,352
1,047,813
147,117
1,093,044
0
(6,483.719)
18,726
§5,222,244

$0

56

33
(759,777)
(3.302)

0

0
(4,316,929)
(85,079,919)

$142,325

2008-2009
Budget

Tooo oo oo

o I o o}

S0

Change over

Budget %%

(10,381,984) -100.06%
(187.100)  -100.0%

{}
25,0000 -100.0%
{6,401,217) -100.6%
(62,3507 -100.6%
2,000y -100.0%
(2,922,546} -100.06%
(2,129,650 -100.0%
(574,750) -100.0%
{969, 7000 -100.0%
(£50,220) -100.0%
(194,130} ~100 0%
{73.850) ~H00 %%
{83,200) - 100 0%
(478,700)  -100.0%
(1,078,460 «100.0%
(103,446} -100.0%
(1,283,044 <100.0%
0 -
25,858.387 «100.0%
469,100 -100.0%
(773,800} -100.0%

0 -

G -
611,000 -100.0%
25,000 -100.0%

b -

o -

G -
$636.000 -100.0%
($137,800) -100.0%

H4



During fiscal 2007-08, the Halifax Regional Water Commission (HRWC) and Halifax regional
Municipality (HRM) entered into the Wastewater and Stormwater Transfer Agreement. This
agreement took effect August 1, 2007 and involved the dissolution of the Environmental
Management Services (EMS) business unit.

Details of this re-organization are shown below:

Elimination of EMS Business Unit

R602 EMS Admin elimmated R201 Administration - WW to HRWC
R603 Strategic Ininatives eliminated R21G Aerotech o HRWC
M661 Commonwealth Games eliminated R220 MiH Cove to HRWC
EMS Admin - Director's Office R230 Eastern Passage to HRW(C
R381 Harbour Solutions to BPIM R240 Timberlea o HRWC
Harbour Solutions Project R25¢ Community Plants to HRWC
Md31 Sackville Landfill Reserve to TPW R260 Aerotech Lagoon to HRWC
R311 MA Solid Waste Debt to TPW R270 Sludge Transfer to HRWC
R312 Hlfx Transfer Stat. to TPW R280 Halifax WWIP to HEMWC
R314 Sckv. Landfill Site to TPW R290 Dartmouth WP to HRWC
R321 Administration - Waste Resources o TPW R300 Herring Cove WWTP to HRWC
RG601 See Cost Centre R321 o TPW R315 Leach. T /FlareStc to TPW
R322 Collection & RRFB to TPW Wastewater Treatment

R323 Waste Resources System-Debt Charge to TPW R811 Administration to HRWC
R324 Compost Fac.Burnside to TPW R812 Inspection & Monitor to HRWC
R325 Compost Fac.Ragged Lake to TPW RB14 Mains to HRWC
R328 Rural Depots to TPW R817 Pumping Stations to HRWC
R330 Material Recovery Facility to TPW R818 Sewer Laterals to HRWC
R331 RRFB Contract o TPW R820 Manholes to HRWC
R332 Operating Reserve o TPW R821 Catchbasinsg to HRWC
R333 C & E Progrms HRM to TPW R822 Ditches,Drains,Culverts to HRWC
R334 Household Hazardous Waste to TPW R825 Fiood Control to HRWC
R326 Otter Lake Waste Stabilization Facility to TPW R824 HSP Halifax to HRWC
R327 Otter Lake Residuals Disposal Facility o TPW R898 Sewers Job Costing Clearing to FIRWC
R329 Otter Lake FEP to TPW Technical & Undetground Services

Solid Waste Services D935 Admministration to TAM
R160 Environmental Serv. to HRWC D940 Programs to TAM
R161 Pollution Prevention Program to HRWC D945 Projects to LAM
Environmental Engineering Services D946 Reglonal Plan - Environment to TAM
928 Hurricane Juan elimnated Sustainable Environmental Mgmt Office
Hurricane Juan

H5
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Halifax Regional Municipality

2008/09 Business Plans and Budget (Approved) Finance

Mission: Finance provides high quality advice, reporting, policy leadership, and effective
financial systems and processes. Council and staff decision-making is based on
appropriate, timely and complete financial information; and Council and the
public have confidence that HRM's financial resources are managed with
integrity and care.

Business Unit Overview:
Finance leads HRM’s Fiscal Accountability activities in support of the Executive Management Team’s
Priority Areas and provides direct services and advice to internal clients, Council and residents of HRM.

Director

Sr. Manager, Financial
Services
Catherine Sanderson, CMA

Revenue Operations
Manager
Jerry Blackwood, CGA

Accounting Operations

Manager

Debbi McCaig, MBA,
CMA

Procurement & Stores
Operations Manager
Anne Feist, CPPB

Payroll Operations
Manager
Kevin Hislop

S. Dale MacLennan, CA

Revenue, Accounting, Procurement & Stores Operations and Payroll
Operations. These divisions are responsible for revenue identification,
analysis, processing and collection, payment processing, accounting
processing, financial monitoring & reporting, purchasing, inventory
management, coordination of contracting for materials, services and
supplies for HRM, contract management and technical support, payroll
functions, and position management,

Prepare billings, collect all revenues, administration of animal control
and False Alarms By-Laws, Local Improvement charges, tax sales,
parking regulations

Accounts Payable Processing, Accounting Processing, Service Delivery
and Financial Reporting, and Year-end audited financial statements,
ensuring HRM complies with industry and legislative financial
reporting requirements for Operating, Capital , Trust Funds and
Reserves.

Procurement services including purchasing, inventory, storage and
disposal, coordination of contracts and contract management. Supply of
eight (8) fuelling stations and four (4) salt sheds.

Responsible to provide all payrolt related functions to HRM employees,
Business Units and Boards and Commissions. Some of the services
provided to clients include time and attendance tracking,
payroll/benefits administration, bi-weekly payroll production, year end
T4 production, labour and equipment costing, and provide policy/
collective agreement interpretation and monitoring as related to payroll
issues.

2



Halifax Regional Municipality
2008/09 Business Plans and Budget (Approved)

Finance

Manager of Budget &
Financial Analysis
Paul Fleming

Manager of Fiscal & Tax
Policy
Bruce Fisher, MPA, CMA

Manager of Corporate
Reporting & Financial
Policy

Pamela Caswill, CA

Project Manager
Revenue Replacement
Tool Project

Daya Pillay

Summary of Business
Unit Structure Changes:

Manages the operating, capital and reserve budget processes, and
provides customer service and stewardship support to Business Units
through business analysis and financial consulting staff. Provides
financial advice and analysis, ensuring compliance with HRM policies
and legislation, in support of Council, EMT and Business Unit decision
making,

Develops, defines and refines policies related to fiscal management,
financial planning, debt policy, and taxation. Provides strategic support
to corporate policy initiatives such as Regional Planning. Leads HRM’s
Tax Reform and Multi Year Financial Strategy.

Researches, analyses and recommends Generally Accepted Accounting
Principles (GAAP) to be used by HRM and its related organizations as
it relates to Public Sector Accounting Board recommendations as well
as HRM internal policies. In conjunction with the Treasurer, the
Investment team guides the long and short term investment policy of the
Municipality and provides leadership and control to the overall process
through cash management performance measurement. Leads the
Disaster Financial Recovery claims process for losses incurred during
Hurricane Juan and the February 2004 Blizzard.

Manages the implementation of a new revenue software installation
integrated with SAP.

None.

Core Operations and Services provided:

« Payment Processing
« Accounting

» FTE Position Management

« Financial Reporting

« Council Report Review and Support

+  Payroll Operations

» Procurement & Stores Operations

+ Inventory Control

» Corporate Financial Planning & Budget Process Management

+ Bylaw Registration and Administration, eg: False Alarms, Parking Meters
« Revenue & Tax Billing and Cellection

» Financial Analysis & Consulting



Halifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Finance

+ Customer Services & Inguiries

+ Parking Ticket Enforcement

«  HRM Investments & Cash Management

« Banking Relationships & Coordination

« Disaster Financial Assistance Claims Support

+ Financial Policy Development & Implementation

Permanent Full Time Equivalents (FTEs):

2007/2008 2008/2009
Approved FTEs Approved FTEs
(April 1, 2007) (March 31, 2008)
Permanent FTEs 187 188

1 FTE transferred to Halifax Regional Police, 2 new FTEs (term to permanent / new positions)
supporting operational requirements.
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Financial Information:

*
Finance
Summary of Budget by Business Unit Division
2006-2007  2007-2008 20072008 2008-2009 Change over
Actual _ Budget _Actual Upandited = Budget Budget Yo

Gross Budget © $10,646,080.13 $11,533,024.08  $11,089,509.33  $11,733,000.04 $199,975.96 1.7%
Revenues (86,569,590.77) (58,001,057.00)  (511,687,835.99)  ($8,148,000.00) ($146,943.00)  1.8%
Net Budget . . . .

Administration - Finance 316,684 344,707 291,608 357,800 13,003 38%
Finance 1,174,801 1,386,304 11,320,139 1,289,200 (97,194) 0%
Financial Sendces Admin 160,661 169,645 186287 172300 2,655 1.6%
Revenue (3,555,921) (4894671  (B711073 (4,973,900 (79,229) 16%
Accounting 1,851,751 - 2,142,500 2,065,816 2,242,300 99,800 47%
Payroll Operations 908,232 12142600 1,149151 1,242,600 27,740 3%
Procurement 2,856,142 3164732 3000657 5255300 90,568 29%
Revenue Replacement Project _ 364140 4400 . 39,087 ) (4,400} ~100.0%
NetCost  S$4,076,489.36 $3,531,967.08  ($598,326.66)  $3,585,000.04 $53,032.96  L.5%

Analysis of Operating Budget Changes:

Operating Budget Change Details ($000's)
2007/8 Budget 3,532.0
1. Revenue increases, Fines & Fees, By-law F300 and Tax Sales & misc. other (146.9)
2. Compensation and Benefits 492.8
3. Transfer to/fr Capital - Revenue Replacement Project (310.0)
4. Office Costs (telephone, courier, office supplies, etc). (12.2)
5. Professional Fees & Contract Services (PSAB Compliance) 29.8
6. Other Goods and Services (travel, traming, Advertising) (.3)
2008/09 Budget 3,585.0
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Business Unit Goals (2008-11):

Strategic Goals

1. Goal - Practising Fiscal Responsibility
2. Goal - Leadership Development within Finance

3. Goal - Public Sector Accounting Board (PSAB) Compliance

Operational Goals

t. Goal - Effective Management of Corporate Finances

2

. Goal - Delivery to Internal and External Clients

el

. Goal - Support to Corporate Initiatives

Service Level Changes

Business Unit: Finance

Increases In Services / new initiatives:

+ Governance Structure and Committee created to investigate revisions to the Multi Year Financial Strategy and
to make recommendations to Council;

+ Tax Reform and other tax information - delivery of information to external clients through “How Your
Municipal Tax Dollars Are Spent” document, tax bill inserts, and other communications forthcoming from the
Tax Reform Committee’s Communication Strategy;

+ Revenue Tools Replacement Project - increase to productivity and efficiency with respect to ¢ash
management, collection of property taxes and other revenues, as well as alarms permits, licenses, etc;

+  Asset Management/Asset Accounting development and implementation to ensure compliance with PSAB
requirements;

+ Green Procurement and Procurement Card roll-out communications, education and implementation; and

= Price Agreement reviews,
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Service Level Changes

Decreases In Services / Operational Pressures:

» Staff resources and availability is expected to decline due to training requirements associated with initial
implementation of the Revenue Tools Replacement Project;

»  Staff resources and availability is expected to decline from time to time during peak hours due to costing
negotiations and implementation for two collective agreements which will expire in 08/09;

» Staff resources and availability is expected to decline from time to time during peak hours due to support
required for the 2011 Canada Games;

+ Staff resources and availability is expected to decline from time to time during peak hours due to support
required for 2008 election; and

+ lmplementation of priority Business Systems and Control Group recommendations will impact staff
availability.

Lixpected Services Not Being Delivered;

» Impiementation of existing Business Systems and Control Group report recommendations are not resourced,
A plan must be developed.

FTEs: {projected incremental FTEs / changes to FTEs (e.g. temporary to permanent),
* | FTE, through Capital, to support the Corporate Asset Management Project (Accountant backfill)

[7




Administration - Finance
A301 Administration - Finance
M621 Commonwealth Games
Administration - Finance

Finance

A304 Financial Reporting & Treasury
A351 Budget & Financial Analysis
AB1G Fiscal & Tax Policy

A811 Graats-Administration

Finance

Financial Services Admin
A302 SMFES Admis.
Financial Services Admin

Revenue

A311 Revenue - Administration

A312 Coin Room

A3 Pavment Processing

A314 General Revenue

A313 Ticket Office

A316 Taxation

A300 Admin. & Mtce of Parking Meter:
Revenue

Accounting

A321 Accounting Administration
A322 Pavment Processing

A323 Accounting Processing
A324 Accounting Reporting
Aceounting

Procurement

A33t General Purchasing

A332 inventory & Asset Mg

A333 Stores-Transit/Fire

A334 Stores-EastyWest

A335 Procurement Field Support Reps
A336 Procurernent Staff

A337 Disposal of Surplus Equipment
Precurement

Payroll Operations
A615 Payrolt Operations
Payroll Operations

Hevenue Replacement Projeet
A319 Tools Replacement Project

Revenue Replacement Projeet

Total

2606-2007
Actual

$312,054
4,673
316,727

295,809
450,932
255,409
132,707
1,174,857

160,661
160,661

228,992
205,661
255213
514,365
945,687
606,416
216,034
2,972,368

452,490
548,404
568.681
282,458
1,852,034

471,707
129,887
705,353
549,633
441,067
592,515

2,890,161

915,132
915,132

364,140
364,140

$10,646,080

Finance
Summary of Gross Expenditures by Business Unit Division

20072008
Badget

$344,707
o
344,707

312,821
568,128
363,629
141,816
1,386,394

169,645
169,645

298,780
206,398
283,367
486,075
876,934
730,247
216,785
3,098,586

627,300
616,200
537,500
341,500
2,142,500

532,044
153,802
808,069
566,865
457,512
646,440

3,164,732

1,222,060
1,222,060

4,400
4,400

$11,533,024

2007-2008
Actual Unaudited

$293,542
&9
293,612

307,564
565,697
310,400
136,479
1,326,139

156,960
156,960

263275
198,998
271,538
488,304
776,091
700270
209,708
2,908,182

646,419
577,754
340,772
306,504
2,671,449

514,305
149,991
793,737
369,806
468,234
617.870
17.575
3,131,717

1,168,363
1,168,363

39,087
39,087

$11,089,5069

2003-2009
Budget

§357,800
: i)
357,800

;313,800

S STL000
263200
L 141,200

1,289,200

172,300

172,300

307,400
223,100
286300

“503.900

1 892,600
*731.400
219,600

366,300

723,280
516,120
155,500
343,400
2,242,300

533,804
137,900

CUET0,900

574,200
464,185
673311
- O
3,255,300

1,249,800
© 1,249,800

i
L

$11,733,000

Change over

Budget %o
13,693 3.8%
It} -
13,093 3.8%
979 (.3%
2,872 0.5%
(100,429} 27.6%
(616) -0.4%
{97,194) -7.0%
2,655 L.6%
2,655 1.6%
8,620 29%
16,702 8.1%
2,633 1.0%
19,825 4.1%
15,666 1.8%
1.153 0.2%
2815 1.3%
67,714 2.2%
95,980 15.3%
{80) -0.0%
2.600 0.4%
1.900 0.6%
95,800 4.7%
1.760 0.3%
(15.902) -10.3%
62,831 7.8%
7.335 1.3%
6,673 1.5%
2781 3%
90,568 2.9%
27,740 2.3%
27,740 2.3%
{4,400) -160.0%
4400)  -100.0%
$199.976 1.7%
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Finance
Summary of Revenues by Business Unit Division

2006-2007 2607-2008 2007-2008 2008-2009 Change over

Actual Budget Actual Unaudited Budget Budget Y
Administration - Finance
A301 Administration - Finance {$44) %0 ($2,003) - Lo 30 0 -
Administration - Finance (44) [ (2,003 a 0 [H .
Finance S
A351 Budget & Financial Analysis 0 0 ¢ 0 0 .
A8l Crants-Administration (56) i} G L i} 0 -
Finance {56) [H] [ !} 0 -

Financial Services Admin oo
A302 SMFS Admun. 0 0 (673) R 0 4]

Financial Services Admin 0 ¢ (673y 0 Sl ] 6 -
Revenue R
A31l Revenue - Administration 2,748 0 oo 0 0 -
A3l4 General Revenue (201,322) (175,000 (172,143) R (180,900% {5.900) 3.4%
A313 Ticket Office {4,809,448) (5915530 (9,594, 7112) G {6047,100) {131,569} 2.2%
A316 Taxation {1,519,845) (1,502,726) (1,852,400) - (1912200 (9.474) 0.5%
A360 Admin. & Mitee of Parking Meter: 420 0 L 0 0 -
Revenue (6,528,289 (7,993,257) (11,619,255) : . {8,1408,200) (146,943) 1.8%
Accounting L
A321 Accounting Administration (283) 0 {5.633) S Q ] .
Accounting (283 0 (5,633) - o 0 1] -
Procurement N
A331 General Purchasing {20,592y [{] (£5,526) -9 4] -
A332 inventory & Asset Mg {12,938) 0 (6,386) . ¢ D 0 -
A334 Stores-Hast/West {455) v} 0 S B ¢ 0 -
A336 Procurement Staff (34) o} 0 : : 0 0 -
AJ337 Disposal of Surplus Equipment (£9,148) )
Procurement {34,019 0 (41,0603 L] 0 -
Payroll Operations Lo
A615 Payrolt Operations (6,900} (7,800 (19212y - (7,860 0 -(.0%
Payroll Operstions {6,500} (7,800} (19212 -1 - (T,804) 0 -0.0%
Total (56,569,591) (38,001,057 ($11,687,836) - ($8,148,000) {146,943 1.8%
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Finance
Summary of Net Expenditures by Business Unit Division
2006-2067 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget %

Administration - Finance
A301 Adanistration - Finance $312,011 $344,707 $291,539 $357,800 13,093 3.8%
M62T Commonwealth Games 4,673 4] 69 K H] -
Administration - Finanee 316,684 344,707 291,608 S 357800 13,093 3.8%
Finance R N
A304 Financial Reporting & Treasury 205,805 312,821 307,564 S 313,806 G979 0.3%
A3S51 Budget & Financial Analysis 490,932 568.128 565,697 L ATLe00 2,872 8.5%
AB10 Fiscal & Tax Policy 255,409 363,629 310400 - - L 263,200 (100,429) -27.6%
A811 Grants-Administration 132,651 141,816 136,479 - 0000 141,200 (616} -0.4%
Finance 1,174,801 1,386,394 1,320,139 -0 0 1289.200 (97,194) ~1.0%
Financial Services Admin S
A302 SMFS Admin. 160,661 169,645 156,287 = 172,300 2,635 1.6%
Financial Services Admin 166,661 169,645 156,287 0 172,300 2,655 1.6%
Revenue )
A311 Revenue - Administration 231,741 298,780 263,275 L 307400 8,620 2.9%
A312 Coin Room 205,661 206,398 198,998 Do 1223100 16,702 §.1%
A313 Pavment Processing 255213 283,367 271,538 0 _286,3_00 2.933 1.0%
A3id CGeneral Revenue 313,043 31,075 36160 325,000 13,925 4.5%
A315 Ticket Office (3,863,762) (5,038,597 (8,818,621) © (5, 154.300) (115,903) 2.3%
A316 Taxation {913,430} (1,172,479 £1,152,130) o {180.800) (8.321) 0.7%
A360 Admin. & Mtee of Parking Meten: 215,613 216,785 209,768 o 219,600 2,815 1.3%
Revenue (3.555,921) (4,894.671) (8,711,073) ¢ 10 (4,973,900) {79,229 1.6%
Accounting B . :
A32E Accounting Administration 452207 627,300 640,786 .0 . 723280 95,980 15.3%
A322 Payment Processing 548,404 616,200 577,754 : 616,120 {83) -0.0%
A323 Accounting Processing 568,681 557.500 540,772 : 559500 2.000 (0.4%
A324 Accounting Reporting 282,438 341,500 306,504 343 400 1,900 0.6%
Accounting 1,851,751 2,142,560 2,065,816 o 2242300 99,800 4.7%
Procurement S .
A331 General Purchasing 451,114 532,044 498979 1 333,804 1,700 0.3%
A332 Inventory & Asset Mg 116,949 153,802 143,605 137,906 (15,902) -10.3%
A333 Stores-Transit/Fire 705,353 808,069 793,737 870,500 62,831 7.8%
A334 Stores-East/West 549,178 566,863 569,806 0 574200 7,335 13%
A333 Procurement Field Support Reps 441,067 457,512 408,234 S 464,185 6,673 £.5%
A336 Procurement Staff 592,481 646,440 617.870 0 674,311 27,871 4.3%
A337 Disposal of Surplus Equipment ] 0 (L5373 o i
Procurement 2,856,142 3,164,732 3,090,657 - 3,255,300 90,568 2.9%
Payroll Operations R
AG1S Pavroll Operations 008,232 1,214,260 1,149,151 1,242, 000 27.740 2.3%
Payroll Operations 98,232 1,214,200 1,149,151 1,242,000 27,740 2.3%
Revenue Replacement Project o
A319 Tools Replacement Project 364,140 4.400 39,087 R 0 (4,400) -H0.6%
Revenue Replacement Project 364,140 4,400 39,087 _ L] {4,400) -100.6%%

Total $4,076,489 $3,531,967 {598,327y - 33;585,000 $583,033 1.5%
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Finance
Summary by Expense & Revenue Types

2006-2607 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Aetual Unaudited Budget Budget Yo

Expenditures
Compensation & Benefits $9.055.811 $10,178,041 $9.823,375 . §10,670,885 $492 844 4.8%
Office Costs 431,637 417,386 431,085 405147 (12,239 -2.9%
Professional Fees 92,786 108,250 103,619 125,800 17,550 16.2%
Legal & Consulting Fees 108,280 16,404 72,136 . 5%1 {593) -3.6%
Externat Services 470,120 413,835 412,685 1 426,635 12,800 3.1%
Uniforms & Clothing 8,045 9,920 7,122 11,110 1,190 12.0%
Supplies & Materials 63,534 60,977 49713 Lo e 254 1,277 2.1%
Utilities 9 0 16 o T 0 .
Building Costs 7,199 1,457 6,487 1,500 43 3.0%
Equipment & Communications 97,700 87,674 99,671 SIR1:103 (6,571} -7.5%
Vehicle Expense [,.878 4,000 4,934 4,800 8600 20.06%
Travel 54,334 41,515 46,113 40588 {927 2.2%
Training & Education 40,588 65,760 43,550 162,259 {3,501) -5.3%
Facilities Rental 38,690 £,900 2,657 o A0D (1.500) -78.9%
Advertising & Promotion 19,284 £8.435 19,886 20,411 1,976 10.7%
Other Goods & Services 77.683 89,970 81,311 v 965,308 6,338 7.0%
Interdepartmental 13.947 17,500 23,155 S AR De0: 500 2.9%
Grants & Tax Concessions 0 0 o RN
Transfer to/from Reserves 64.554 0 (138,060)- =00 50 0 .
Other Fiscal 0 0 0 13,0 (310,011) -

Total $10,646,08¢  $11,533,024 $11,089,509 511,733,000 $199.976 1.7%
Revenues
Tines and Fees (85,971,999)  (§7.465.882) ($11,008,099) (87,520,200 (54.318) 0.7%
Licenses & Permits $0 $0 $6 o %0
Tax Centificates {(417,880) (377.379) (447,300) 1{460,000) (82,625) 21.9%
Sales Revenue (113,875 {125,000 (130,758) - . (130,000 {5,000} 4.0%
Other Revenue {65.836) {32,800) (101,678) .. (37,8003 {5.000) 15.2%

Total (56,569,591) ($8,801,857) ($11,687,836)  :(58,148,800) ($146,943) 1.8%

Net Cost $4,076.48% $3.531,967 ($398,327) - 83,585,000 $53.033 1.8%
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2008/09 Business Plans and Budget (Approved) Fire and Emergency Service

Mission: Dedicated to enhance and preserve the quality of life, property and environment
through education, leadership, partnerships and effective response to
emergencies.

Business Unit Overview:

Halifax Regional Fire and Emergency (HRFE) provides emergency response twenty-four hours a
day, seven days a week through 60 stations located throughout HRM which are staffed by career
and volunteer firefighters. The services provided include fire suppression, emergency rescue
response and extrication, dangerous goods response and emergency medical care. Non-
emergency services include public awareness, inspections, investigations, technical expertise and
training provided to the public and other HRM Business units.

Director: William H. Mosher, Chief Director

Operational Support The Operational Support Team is the infrastructure that supports the

Roy Hollett, Operations Division. This section is responsible for Administration

Deputy Chief Director  Finance, Human Resources, Logistics, Research & Career
Development, Fire Prevention & Life Safety, Fire Investigation &
Explosive Section, Public Education & Information, Fire
Safety/Public Information Officer, Safe Communities, Emergency
Measures and Firefighter Assistance Program. The Corporate Safety
Division for HRM also is under the Fire Service umbrella and is
responsible to ensure that HRM is meeting 1ts legislative compliance
under the Occupational Health & Safety Act.

Operations The Operations Team is responsible for the mitigation of emergency

Stephen Thurber, response which is provided from 60 Fire Stations that cover all of

Deputy Chief Director ~ HRM. These stations range in being fully career to fully volunteer,
with some stations having a combination response of career and
volunteer firefighters. A special operations section is responsible for
the coordination and development of strategic initiatives - Chemical,
Biological, Radiological, Nuclear & Explosion, Urban Search &
Rescue, Marine/Dive Teams. Also reporting under Operations is the
Training Division, Computer Aided Dispatch/I'DM Records
Management, Station Location Study, Operational Reviews, and
Committees: Rural Management, Composite Chiefs and the Board of
Chiefs.
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Summary of Business  + Restructure of the Fire Services Management Team to provide
Unit Structure more opportunities for succession planning - (Reduced Deputy
Changes: Chief positions from 4 to 2. Implemented 3 Assistant Deputy
Chief Directors positions) within current structure.
+ IAFF Collective Agreement Re-opener established 2 new positions
Lieutenant - Junior officer rank for career development and
Apprentice Mechanic to provide for opportunities for succession
planning for Mechanic’s.
+ Combined Core and Rural Operations - into one Operations
Division which covers all 60 Fire Stations.
+ 1 Position removed - Hazmat/CBRN Inventory Coordinator -
position/secondment ended.

Operations and Services provided:

494 Career Staff ( 469 Uniformed & 25 Civilian)

650 Volunteers

60 Fire Stations

Fire and Emergency Response, Medical Response

Vehicle Rescue, Water/Ice Rescue, Structural/Confined Space Rescue, High Angle Rescue,
Search and Rescue

Emergency Measures Office (EMO)

Corporate Safety

Hazardous Materials Response

Inspections; Investigations

Public Education; Public Information

11,820 Emergency Responses

41 Smoke Detectors installed by Operations Crews

731 Public Education Presentations conducted

109 Public & 12 Private Schools participated in Fire Prevention Week Activities
3,512 Occupancy Inspections

500 Fire Safety Plans Reviewed

153 Front Line Apparatus (Engines, Pumpers, Aerials, Rescues & Tactical Support)
145 Support Vehicles (Utilities/Cars/Vans, Trailers, Boats, Tractors, ATV's, Antiques)
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Permanent Full Time Equivalents (FTEs):

200772008 2008/2009
Approved FTEs Approved FTEs
(April 1, 2007) (March 31, 2008)
Permanent FTEs 475 *478

* 16 Firefighters approved after April 1, 2008 will increase the complement to 494 for 2008/09.
1 FTE Transferred from Human Resources, 2 FTEs Transferred from Transportation & Public

Works, (-2) FTEs were made obsolete, 2 FTEs that were either converted from term to
permanent or were new positions established to support operational requirements.

Financial Information:

Fire and Emergency Services
Summary of Budget by Business Unit Division

2006-2007  2007-2008 . 2007-2008  2008-2009  Change over

Actusl  Budget  Actwal Unaudited  Budget  Budget %
Gross Budget $46,712,611  $49,065,755  $49,765,311  $51,738,870  $2,673,115  5.4%
Revenues L (s857,620)  (SI25,700)  (S895,453)  (S574,500)  (5448,800)  357.0%
Net Budget o o
Operations. o mmame T 30250008 Moossss 39583000 332608 os%
Operations Support 8,620,288 9,689,660 9,964,275 11,581,370 1891710 19.5%
Net Cost o . $_45,85.4,990_; $48,940,055 548,869,858 55-fs1.64.’3.7.@? $2,224,315  4.5%
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Analysis of Operating Budget Changes:

Operating Budget Change Details ($000's)
2007/08 Budget $48,940
1. Salaries & benefits - includes cost changes resulting from merit increases, 1,949.0

classification reviews and employer benefit costs

2. Cost to equip 16 new Firefighters 80.0
3. Fleet-Interdepartmental Increase 101.0
4. USAR Program Revenue properly stated - Revenue Increase (450.0)
5. USAR Program Expenditures properly stated- Expenditure Increase 450.0
6. Inflation and Service Driver increases to Other Expenditure accounts 94.0
2008/09 Budget 51,164

Business Unit Goals (2008-11):

Strategic Goals

1. Fire Service Strategies aligned with Approved Service Delivery
Standard
2. EMO Preparedness and Business Continuity

Operational Goals
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1. Marine Emergency Operations

2. Urban Search and Rescue (USAR) Atlantic Task Force 5 Team

3. Training Facility

4. Halifax International Airport Authority /Aerotech Park Fire Protection
5. Corporate Safety

6. Succession Planning

Service Level Changes

Business Unit: Fire and Emergency Service

Increases In Services / new initiafives;
+ None

Decreases In Services / Operational Pressures:

« Increased emergency response times in areas where limited or no volunteer response during day time hours
{Operational Pressure),

+  Attimes with firefighting crews at less than 4 due to sickness, vacation, injuries, etc. this will result in
increased time to mitigate a response due to awaiting additional resources from another station. (Operational
Pressure).

Expected Services Not Being Delivered:
+« None

FTEs: (projected incremental FTEs / changes to FTEs (e.g. temporary to permanent).
» 16 Additional Firefighters approved.
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Fire and Emergency Services
Summary of Gross Expenditures by Business Unit Division

Qperations

F110
F120
F79
F792
F793
F170
F724
FrzT
728
F751
F752
F753
F756
F723

Operations

Training

Rural Fire Debt Paymenis
Ruyral Fire Fleet Maintenance
Rural Fire - Rural Operations
Rural District Management
Enfield

Miiford Station

Hubbards Rural Fire

District 1 Fire

District 2 Fire

Fire Dhstrict 3 Revenue & Capital
[hstrict 6 Fire

Zone 4

Operations

Operations Suppert

Ad451
C80
Fl121
FI130
Fi40
Fi41
143
Fi50
Fied
Fi89)
Fi§1
Fi82
Fi%0

Emergency Measures Recoveries
Emergency Measures Admisistration
Carcer Development

Prevention

Adminisiration

Community Relations

Locked:Fire Prevent and Life Safety v,

Mechanical Maint.
Buildings & Logistic

Safety & Strategic [nitiatives
USAR Project

Corporate Safety
Communications

Operations Support

Tatal

2006-2007
Actual

$32,060,188
1,019,294
706,184
84,052
2,220,501
826,375
39,073
2,400
40,000
114,822
90,424
49,196
268,027
135,845
37,662,379

25,000
263,035
214,460

1,330,861
1,648,136
619.606

1,955,304
1,826,314
531,656
286,742
17,197
328,920
9,050,232

$46,712,611

2007-2008
Budget

£33,702.915
1,217,000
734,500
125,000
2,232,700
499,380
40,000
2,400
40,000
161,300
113,400
98,400
264,500
144,600
35,376,095

25,000
194,960
203,300

1,779,000
2,819.420
0

2,066,500
1,813,940
291,500
150,060
128,500
218,100
4,689,660

$49,065,755

2007-2008
Actual Unaudited

$34,275,724
943,518
735452
110,663

1,736,216

488,634

40,000 =
2,400

490.000

FTE 150

91,333

310,213
195,012
39,261,313

25,000
166,677
111,575

1,670,359
3,177,051
(11,904)
132
2,052,834
1,830,167
364,673
573,508
137,336

406,140

10,503,998

549,765,311

T 3970750

2008-2009
Budget

334,869,700
1,095,200

S
125,000

2827500

40,000
2,400

]

25000

- 121200
303700
1,702,200
4,341,100
145,200
R
2167470
© 1,843,300
R 291’;{1@
S 600,000

$51.738.870

Sy e e &

Cosas00
e 236700
12031370

Change over

Budget

1,166,785
{121,800)
(26,800)

0

594,800
{499,380)

0

0

0
{161,300
{113,400)
(98,400}
(264,500
{144,600)

331,405

0
(73,700}
160,400
(76,800)

1,721,680
145,200

101,470
29,560

£500)
450,000

(74,200
18,600
2,341,710

$2,673,115

Ye

35%
-10.0%
-3.6%
0.0%
26.6%
-100.0%
0.0%
0.0%
0.0%
-1H00.0%
-100.0%
-100.0%
-100.0%
~100.0%
4.8%

0.0%
-37.8%
49.4%
-4.3%
61.1%

4.9%
1.6%
-02%
300.9%
-57.7%
§.5%
24.2%

5.4%
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Fire and Emergency Services

Summary of Revenues by Business Unit Division

Operations

FL1¢ Operations

F120 Training

F793 Rurai Fire - Rural Operations
FE74 Rurai District Management
F751 District 1 Fire

F752 Bistrict 2 Fire

F753 Fire District 3 Revenue & Capital
F756 Pnstrict 6 Fire

F725 Zone 4

QOperations

Operations Support

C801 Emergency Measures Administration
F121 Career Development

F130 Prevention

F140 Administration

F141 Community Relations

F150 Mechanical Maint.

Flet Buildings & Logistic

180 Safety & Strategic Initiatives
F18T USAR Project

190 Communications
Operations Support

Total

2006-2007
Actual

(392,528)
($6,696)
(4,760

0
(356)
(21,146)
(191)
(2,000)

0
(427,677

(133)
(736)
(16,981)
(69,203)
(12,781
0
(39,981
(649
(289.481)
0
{429,944)

($857,620)

2007-2008
Budget

(101,200)

$0

0

0

0
(21,500)

0
3,000

)
(125,700)

[ o B o . B o S o I A e I = ]

($125,700)

2007-2068 2008-2009
Actual Unaudited Budget
254483y 17 ($100,000)
516,892y U BE

(832173

{44,000y

(492 i

(21.646y ¢
0

0
(5,000

(355,73) )

(23570 oo
(133,673 -

0

G

{33,495y
(63,396)";
(28L6ET) 5 (4500
(106) =i 0
(539,723) . (450,800)
($895453)  ($574.500)

Change over
Budget Yo

1,260 -1.2%
4] -
{24,500) .
4] -

H -
21,500 -100.0%
0 .

3,000 1006.0%

0 -

1,200 10%

oo S B o B o B e B o)
'

1] -
(430,600 -

0 -
{450,000} -

($448,800y  357.0%
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Fire and Emergency Services
Summary of Net Expenditures by Business Unit Division
2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Yo

Operations
F116 Operations $31,673.660 $33,601,715 $34,021,241 U iB40060 .00 $1,167,985 3.5%
F120 Training 1,012,597 1,217,000 §926,626 - ;'..;,{;95,'2_(330_ {121,800} -10.0%
F791 Rural Fire Debt Payments 706,184 734,500 $735,452 A IERT00. (26,8003 -3.6%
¥792 Rurzal Fire Fleet Maintenance 84,052 125,000 $110,665 L 25000 0 0.0%
793 Rural Fire - Rural Operations 2215141 2,232,700 $1,722,999 . 2,803000 570,300 25.5%
E170 Rura!l District Management 826,375 499 380 $444,634 s O | (499,380) -100.0%
F724 Enfield 39,073 40,000 $40,000 40,060 0 0.0%
F727 Milford Station 2,400 2,400 $2,400 2400 0 0.0%
F728 Hubbards Rural Fire 40,600 40,000 $40,000 L AU B0G & 0.0%
£751 District | Fire 114,466 161,300 $180,504 RERS T (161,300) -100.0%
752 Distriet 2 Fire 69,278 91,900 $89,504 EROKIRNIEIY | {91,900) -100.0%
F733 Firg District 3 Revenue & Capital 49,005 98,400 $51,333 : uf {98,400) -106.0%
F756 District & Fire 266,027 261,500 $310,213 g, (261,500) -100.0%
F725 Zone 4 135,845 144,660 $EGO,012 - a0 (144,600) ~106.0%
Operations 37,234,702 39,250,395 38,905,583 739,583,000 332,605 0.8%
Operations Suppert I TR S
A431 Emergency Measures Recoveries 25,000 25,000 25,000 Fr 08 600 0 0.0%
(801 Fmergency Measures Administration 262,902 £94,900 166,582 0T 21200 (73,700} -37.8%
F121 Carcer Development 213,725 203,300 109,018 - - 363,700 100,400 £9.4%
F130 Prevention 1,313,880 1,779,000 1,645,576 © 1,702,200 {76,800 -4 3%
F140 Administration 1,578,934 2,819,420 3,043,378 4,541,100 1,721,680 61.1%
Fi4t Community Relations 606,825 G {11,904} i@i__,‘_Z{_N_) 145,200 -
¥143 Locked:Fire Prevent and Life Safety D 0 G 182 s
7150 Mechanical Mainz. 1,935,304 2,066,000 2,052,834 2167470 101,470 4.9%
F160 Buildings & Logistic 1,786,333 1,813,940 1,796,672 - - 1,843;500 26,560 1.6%
F180 Safety & Strategic initiatives 531,007 291,500 300277 L 281000 {5003 £0.2%
F181 USAR Project 261 150,000 292,291 - AS0.00 0 0.0%
F182 Corporate Safety 17,197 128,500 137,230 o USE300 (74,200) -5T.7%
F190 Communications 328,920 218,100 406,140+ 236700 18,600 8.5%
Operations Support 8,620,288 9,689,660 9,964,275 17 11581370 1,891,710 19.5%

Total $45,854,990 548,940,055 $48.869,858 - $51,164,370. 32,224,315 4.5%
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Expenditures
Compensation & Benefits
Office Costs
Professional Fees

Legal & Consulting Fees
External Services
Uniforms & Ciothing
Salt

Supptics & Materials
Untities

Buikding Costs

Equipmeni & Communications

Vehicle Expense
Travel
Traiming & Education
Facilities Rental
Advertising & Promotion
Other Goods & Services
Interdepartmental
Debt-Interest
Debt Principal
Insurance Costs
Grants & Tax Concessions
Transfer 1o/from Reserves
Other Fiscal

Fotal

Revenues

Fines and Fees

Rental & Leasing

Other Revenue
Total

Net Cost

Fire and Emergency Services
Summary by Expense & Revenue Types

2006-2007
Actual

$37,390,812
554,788
12
10,258
550,086
619,843
a
200,937
391,780
512,744
1,609,421
98,578
273,726
312,295
20,263
22,819
618,362
2.421,192
170,184
536,000
2,875
26,014
185.541

(115,919)

546,712,610

($87,996)
(52,046)
(717,578)
(5857,620)

345,854,990

2007-2008

Budget

339,764,240
332,500
G

13,200
393,500
599,240
0
170,300
388,300
788,800
683475
125,000
130,600
314,300
9,900
35,200
714,800
2,551,900
161,300
573,200

0

31,600
285,000
0

$49,065,755

($101,200)
(24,500)

0
(5125,700)

$48,940,055

2007-2008
Actual Unandited

$40,488,961
470,394

0

71,247
363,783
501,661

304 i

2008-2609

Budget

$41,712.125
361,200
5,000

23,000

L 278300
e300

162,980 -

449,187

764,835

1,858.261 .

132,422

297.997
230,399 °

56832

32,715
497,161
2,543,206
161,336

573,158
2,396 -
30,074
285,000
(208,998)

596,700
12,656,170
134500

$49,765,311 . §5

{76,389) '

{48,046)
{777,018)
(3895,453)

$48,869,858

(8100.000)
R |
) {4_7'4,5_00)
(§574,500)

. 851,164,370

Change over
Yo

Budget

1,947,883
28,700
5,000
11,800
(115,200)
71,060
0
600
60,200
0
496,400
0
80,900
81,500
190
{15,200
(118,100)
104,270
(26,800)
0
60,000
0
0
0

32,673,115

1,200
24,500

(474,500)
(3448,800)

$2,224,315

4.9%
8.6%
89.4%
-29.3%
11.9%
0.4%
15.5%
0.0%
29.5%
0.0%
61.9%
25.9%
1.0%
-43.2%
-16.5%
4.1%
-16.6%
0.06%

0.0%
0.0%

54%

-1.2%

-100.0%

357.0%

4.5%
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Fiscal Services

Business Plan - 2008/09
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Halifax Regivnal Municipality
200:8/09 Business Plan and Budgel (Approved) Fiscal Services

Business Unit Overview:

Fiscal Services is not a traditional business unit. As part of normal HRM operations, there are
responsibilities and obligations that are not related to any specific operational or support business unit,

Fiscal Services encompasses all non-departmental revenues and non-departmental obligations, The major
components of Fiscal Services include:

+ Property Tax Revenue « Debt Charges
« Education Costs s Reserve Transactions
o Hydrants » Valuation Allowances

+ Insurance Costs

Capital and Operating Grants

« Transfers to Outside Agencies Operating Cost of Capital

Maragement responsibility for Fiscal Services resides in various business units with primary responsibility
being held by the Office of the Chief Administrator and Finance.

Summary of 2008/09 Operating Budget

Revenues Amount
Residential Property Taxes {188,933,607)
Commercial, Resource & Business Occupancy Property Taxes {170,139,000)
Area Rate for Fire Protection (12,425,503
Deed Transfer Taxes (32,700,000}
Payment in Licu of Taxes & Tax Agreements (31,978,700}
HST offset Unconditional Grant (3,200,000}
Interest Revenue (12,759,955)
HRWC Water Dividend (3,720,742}
LIC & HRWC Recoverable Debt Charges (3,216,701}
Area Rates for Supplementary Education (20,381,521)
Provincial Area Rates {109,498,323)
Other Revenue (6,803,400)
Total Revenues (595,776,852)
Expenditures

Debt Charges (Principal & Enterest) 38,295,218
Transfer to Reserves 16,412,900
Insurance Policy/Premium 4,200,000
Supplementary Education 19,946,100
Mandatory Provincial Payments 109,059,200
Fire Protection {Hydrants) 12,425,503
Grants & Tax Concessions 4,274,500
Operating Costs of New Capital 6,472,516
Provision for Valuation Atlowance 3,100,004
Contingency for Heating Fuel 1,600,000
Transfers to Agencies 996,300
Capital from Operating 30,803,000
Retirement Obligations 2,470,180
Other Expenditures 10,948,344
Total Expenditures 264,004,161
Fiscal Services Net Budget {331,772,691)
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Halifax Regional Municipality

2008/09 Business Plan and Budget {(Approved) Fiscal Services
Analysis of Budget Changes

Approved 2007/08 Base Budget {306,895,120)
Increase in Property Tax Revenue (29.476,609)
Decrease Debt Charges {Principal & Interest) (4,795,683}
Increase in Payment in Lieu of Taxes & Tax Agreements (157,600
Increase in Deed Transfer Taxes (1,700,000}
Decrease Transfer 10 Reserves (3,059,035}
Increase in Capital from Operating 584,300
Contingency for Heating Fuel 1,660,000
Increase in Retirement Obligations 989,880
Increase in Provision for Valuation Allowance 735,000
Increase in Operating Costs of New Capital 2,508,271
Increase in Transfers to Agencies 451,600
Other Fiscal Transactions (net) 7,042,325
Proposed 2008/09 Budget {331,772,691)

Key Obligations and Responsibilities

The following challenges and opportunities will have an impact on Fiscal Services during the 2008/09 time

frame.

Obligations / Responsibilities:

Debt Repayment and Servicing

Debt charges consist of payments made on outstanding debentures (principal) and the interest costs
associated with those debentures. Also included in the debt charges are other costs relating to bank charges,
debenture discount and interest payments to Agencies, Boards & Commissions totaling about $1million. Not
all HRM’s debt charges are included in Fiscal Services. The debt charges for Metro Transit, Solid Waste,
Fire and some Area Rates are allocated to their respective departments, HRM’s current debt charges of
$48.3 million represent 7.1% of gross expenditures. The breakdown for debt costs is as follows:

2608 - 09 Net HRM Debt Charges By Business Unit

Principal Interest Other Totals
Fiscal Services fvore 1,2 26,678,500 8,131,000 1,001,900 35,811,400
Metro Transit 4,862,700 1,376,500 6,239,200
Solid Waste 4,111,200 1,149,300 5,260,500
Other (Fire & Area Rates) 747,300 219,700 967,000
Totals 36,399,700 10,876,500 1,001,900 48,278,100

Note |: Other costs ave broken-down as: Interest Payments to Agencies Boards and Commissions (A8C's)
(§318,000); Debenture Discounts {8381,900} and, Bank Charges (3302000,

Note 2! Gross Fiscal debi charges are 338,295,218 with §2,483,818 in recoveries from LiC and HRWC netting fo

335,871 400
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2008/09 Business Plan and Budget (Approved) Fiscal Services

Obligations / Responsibilities: Reserve Funding

Reserves assigt in planning for HRM’s futare needs. In general, reserve funds are intended to serve three
purposes:

a} they allow for a smoothing of expenditures that might otherwise require an extreme singe year outlay,

) they allow for long term planaing of major capital expenditures; and
¢) they assist with cash flow management and can reduce the issuance of debt, acting as “savings” for future
needs.

Therefore, reserves are a means by which HRM can accumulate funds for an anticipated future requirement.
The following is a list of reserves funded from the Fiscal Services’ operating budget in 2008/09 fiscal vear.
(4 complete list of all HRM Reserves is shown under the Reserves Section of this Approved 200868
Operating Budget Book)

Reserve Transactions: Amount
Fransfers to Reserves
Interest on Reserve Balances 7,000,000
New Debt Servicing Reserve 1,600,000
Q123 Waste Resources Reserve 1,600,000
Q126 Strategic Growth Reserve 3,000,000
(2309 Snow and Ice Reserve 1,528,600
0321 Information & Communications Technologics Reserve 500,600
(3133 CCC Bedford South Interchange Reserve 450,004
Q206 Fire Vehicle Equiprnent Reserve 300,000
Q125 Metro Park Parkade Reserve 223,800
Q313 Municipal Elections Reserve 200,000
Q316 DNA Costs (HRP and RCMP) Reserve 111,100
19,912,900
Transfers from Reserves
Q310 Service Improvement Reserve (500,000)
Total 19,412,900

Analysis of Reserve Budget Changes
Changes in Funding

Decrease in Q310 Service Improvement Reserve (192,200}
Decrease in 103 Capital Surplus Reserve (442,400)
Decrease in Q123 Waste Resource Reserve (4,400,000)
Decrease in Q129 Ferry Replacement Reserve (1.300,600)
Drecrease in Q130 Capital Replacement Reserve (500,000}
Decrease in Q319 Major Events Facilities Reserve (500,000)
Increase to Debt Servicing Reserve 3,000,060
increase in Q316 DNA Costs Reserve 1,800
increase in Q309 Snow and fce Reserves 1,328,000
Decrease in Funding Transfers to Reserves (2.804,800)

Reserve Withdrawals

Decrease withdrawal Q320 Operating Cost of New Capital Reserve 245,745
Withdrawal from Q310 Service Improvement Reserve (500,000}
Increase in Reserve Withdrawals (254,255}
Net Effect on Reserves {3,059,055)

Certain: other reserve transactions ate included within departmental budgets. All transactions are consistent
with the HRM Reserve Budget and Multi-Year Financial Strategy.
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Obligations / Responsibilities: Transfers to Outside Agencies

HRM has an obligation and responsibility to provide funding to outside agencies or collect funding on their
behalf for education costs, fire protection and for other services provided by the Province of Nova Scotia.
These funding arrangements are either required under the MGA, agreements signed by HRM or its
predecessor municipalities with the Province of Nova Scotia.

i) Supplementary Education

Since 1996-97, the vear of amalgamation, HRM has provided funding to the Halifax Regional School Board
(HRSB) for the former cities of Halifax and Dartmouth, In 2060-01 Council added an area rate for use in the
Bedford-County areas under the MGA. As of Aprit 1, 2006 these funds are shared with the Conseil scolaire
acadien provincial (CSAP), the province-wide Acadian school board. 2008-09 is the second year of a four-
vear plan to unify the area rates for Supplementary Education. As per HRM's agreement with the school
boards, the total payment for 2008-09 will be $19,946,100. An additional $435,421 is being coliected
through the Supplementary Education area rates to eliminate prior-year deficits in area rage revenue.

ii) Mandatory Education and Services Provided by the Province of Nova Scotia

The funding source for the following iransfers is the Provincial Arca Rates and any increase in the budget
amouns has zero net impact o the overall HRM's budget.

Mandatory Education
Since 1996/97, the year of amalgamation, HRM has been required to provide funding 1o the Halifax Regional
School Board (MRSBY under the Municipal Gevernment Act (MGA). This mandatory education

contribution is set at the value of the “Education Rate™ {imes the “Uniform Assessment”. The estimate for
08709 is $92.6 million, an increase of about $2.1 million over the previous year’s budget.

Assessment

In 2001702 HRM was notificd by the Province that it would be required 1o pay a share of the cost of
operating the provincial assessment system. HRM pays an ameount equal to the total provincial assessment
costs limes the average of (1) HRM’s share of Uniform Asscssment, and {2} HRM’s share of assessment
accounts. The estimate for 08/09 is $6.1 mitlion, an increase of $209,400 over previous year’s budget.

Correctional Services

HRM is required as are ali municipalities) to make a mandatory contribution to the Province to fund the
cost of correctional services. The contribution amount is set by Provincial formula. HRM's budgeted
amount of $7.8 mitlion for 2008/09 is based upon assumed changes in CP1 and uniform assessment.

The following is a list of budgeted 2008/09 fiscal year payments mandated by the Province:

Estimated Amount

Halifax Regional School Board - Mandatory Education 92,615,000
Assessment Services 6,113,065
Correctional Services 7.856,280
Metropolitan Regional Housing Authority 2,474,853
Total Transfers 109,059,200
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Halifax Regional Municipality
2008/09 Business Plan and Budget (Approved) Fiscal Services

World Trade Center

HRM has an agreement to fund the World Trade Centre. For the 2008/9 fiscal year, HRM has budgeted an
amount of $571,300 in order to meet its obligations. This amount has increased approximately $27k
compared to previous year's budget based upon Halifax CPL

iii) Fire Protection Services (Hydrants)

The Nova Scotia Utilities and Review Board (NSUARB) requires HRM to make a contribution to fund the
operations of the Halifax Regional Water Commussion (HRWC). This contribution is used to fund the
hydrant costs incurred by the Commission and is set by a formula approved by the NSUARB. The hydrant
charges are recovered via a special “Fire Protection” area rate that HRM levies on ali properties within 1,200
feet of a hydrant that is designed and operated for public fire protection purposes.

The amount required for 08/09 Area Rate is $12,425,503

Obligations / Responsibilities: Grants to Non-Profit Organizations

In¢luded within Fiscal Services are various grants and tax concessions to registered Non-Profit
Organizations. The 20608/0% budget includes the following amoumns;

Amount
Community Grants* 572,700
Restdential Tax Exemptions 1,181,400
Non-Profit Tax Concessions 2,182,700
Fire Protection/Commercial Tax Concessions 133,100
L.ow Income Contingency 205,000
Total 4,274,900

* Includes Councillors' Discretionary Operating funds of 369,000

HRM’s residential tax relief programs consist of rebate and deferral programs targeted at those households
with annual income of less than 328,000 per annum.

Changes over the 2007/08 budget are: an increase of $107,400 for the Residential Tax Exemption Program
based on Councils appreval to index the funding and an increase of $190,900 in Non-Profit Tax Concessions
as a result of business oceupancy tax adjustments,

Obligations / Responsibilities: Operating Costs of New Capital

Included within Fiscal Services is a net amount of $6.4 million to provide for the operating costs associated
with new capital protects proposed for 2008/09. This amount reflects an increase of $2.8 million over the
2007/08 fiscal year. Funds for such projects are held in Fiscal until such time as the capital project is
complete, At that time, they are transferred to the relevant business unit.
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Halifax Regional Municipality
2008/09 Business Plan and Budget (Approved) Fiscal Services

Obligations / Responsibilities: Other Fiscal Transactions

Also included within Fiscal Services are & variety of other financial transactions not directly tied fo program
operations. For instance, provisions for payments fo the capital fund to offyet debt costs (Capital From
Operating or “Pay as You Go™) are normally included here. In 2008/09 HRM has

budgeted for $30.8 million in Capital from Operating. This is an increase of $0.6 million from 2007/08
when i was $30.2 million. An additional transfer of $1.6 million of the capital from operating will be
placed into a reserve for solid waste cells and equipment compared to $6.0 miliion in 07/08. This amount is
budgeted for in Transfers to/from Reserves in 2008/09.

HRM has also included Provisions for Uncollecied Debts of $3.100,000 in 08/09 compared to $2,365,000 in
(7/08, an increase of $735,000. These amounts include approximately $2.4 million in respect of Grants-in-
Lieu from the Federal and Provincial Governments for whick HRM may be unable to enforce collection.
HRM has also budgeted $0.4 million for outstanding assessment appeals, and $0.3 million for non-tax
receivables and related tems. This provision is required by the Province of Nova Scotia’s Financial
Reporting and Accounting Manual (FRAM),

Fiscal Services includes a variety of other revenues and expenditures amounts which include provisions for
salary and wage compensation for collective bargaining and others are:

Expenditures

Insurance Claims 4,200,000
Compensation PPP (Retirement Obligation) 2,470,180
Revenues

Unconditional Transfers (HST Offset) {3.,200,000)
Parking Meters {2,570,000)
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Fiscal Services

Summary of Gross Expenditures by Business Unit Division

Private Roads
R756 Petpeswick Drive
Total Private Roads

Debt Servicing:

MTLG Debt & Interest Chyg

MI112 Allocation of Debl Charges to B, Units
M113 Interesi payments-General Government
Mi1id Interest payments-Protective Services
M11$ Interest payments-Transportation Servico
MI116 Interest payments-Environ Mgmt Servics
MI17 Interest pavments-Social Housing

MR Imterest pavments-Comm. Dev. (Planning
MY Interest payments-Comm. Dev. (Revreatt
M121 Principal pavments Outside Agencies
M122 HRWC Debt Charges

M530 Local Improvement Charges

Total Debt Servicing

Transfers to/fr Other Funds:

M230 Correctionad Centre

M240 Met. Reg. HousmgAut

M25¢ World Trade Centre

M28G Halifax Regional School Board

M284 Supplementary Education- Halifax
M285 Supplementary Education- Dartmeuth
M286 Supplementary Education-County/Bedfo
M287 Supplementary Education-CSAP
M288 Supplementary BEducation- HRM-wide
MPOT Fare Protection { Hydrants)

M292 NSLC Area Rate

M318 Provincial Assessment Sysiem

Total Transfers To Quiside Agencies

Other Fiscal Services:

M270 Compensation PPP

M3 Other Fiscal Serv,

M311 Grants & Tax Concessions

M312 LOCKED:Captal Transportation Author
M331 Managers Contingency

M3at Councillors Discretionary Fund

M370 Roiling Stones Concert

M451 Valuation Allowance

Total Other Fiscal Services

Transfer to/from other funds:

M6 Strategic Growth Fund

M317 Operating Costs for New Capital
M3I1G DNA Reserve

M3I20 Insurance Claims

M3I2! Ferry Replacement Resenve
M322 New Capital Replacement Reserve
M3A23 Insurance Reinbursed Claims
M324 Capital Surplus Reserve

M323 CCC Bedford South Reserve
M211 Operating Stabilization Reserve
M421 Service Improvement Reserve
M441 Interest on Reserves

Ma61 Capital Fr Operating

M471 Cther Transters

Total Transfers to/fr Other Funds

Nen-Department Revenue
M535 Parkade

MSRO Fiscal Services
Non-Departmentat Revenue

Total

525557 0

1634131 ©

2006-2007 2007-2008 2007-2008
Actual Budget Actual Unaudited
i) 30 50
i3 0 0
54,060,521 43,756,700 47,346,469
(15,146,273) (15,358,300} (15,442,756}
a 1,658,100 1,718,574
0 246,300 615,204 0
0 6,251,100 4,506,748 oin
9 2,156,900
27,685
¢ 290,000 289,948
¢ 783,200 723,249
¢ 90,200 0
0 0 a
1,842,749 3,169,271 3,016,383
40,756,997 41,983.4TY 43,327,062
7,590,476 7,782,000 7,818,882
2,450,000 2,450,000 2,450,000
603,773 544,700 554,099
83,020,200 40,431,000 90,431,000
12,121,900 2,046,813 2,029,100
4,501,900 730,282 Q81,000
3,254,000 o
568,400 543,400 558,400
[ 16,514,527 16,844,259
8,374,796 10,436,700 9,227,599
0 0 4
5,712,088 5,925,400 5,926,341
128,797,532 137,404,822 136,818,921 .
2,109,105 1,480,300 1,149,833
1,761,033 2,970,090 1,358,008
3,506,126 3,641,500 3,465,414
T 0 0ol
106,462 100,006 32343 o
49,000 69 000 69,000
323,123 ¢ 0
3,204,636 2,365,000 3482647 2 0
11,079,562 10,625,850 11,557,245 ..
5,000,600 5,000,000 3,000,000
245,745 880,900 574,00¢
0 109,300 109,300
4,279,564 4,200,000 4,277,872
£,000,000 1,300,000 0
1,000,000 1,000,000 1,000,060
156,070 G
0 442,400 442,400
@ 450,000 450,000 -
1, 140,006 G 0
275,000 192,200 192,200
7,176,449 7,065,000 7615508 -
32,113,000 36,218,704 42,908,941
300,008 500,000 08,000
52,639,828 57,358,500 63,297,348
1,646,913 1,523,600
300,067 500,000 457,786
2,146,980 2,023,600 2,131,917
§235,420,899  $250,396,283 $257,132,493

2008-2009
Budget

$3.200
T3200

a2
{12,466:682)

2,802,983

L 3e R iey

1506837
2,484,468

(1,659}-_-;" . .

6,332 881

L 143,973,647

2,529,180
CBITLIVY

L3 BI9RD
T

L 3100,000
T IBTISA9T

5,000,000
SBAT25186
T HELI00
4,200,000
¢

560,000

227,128 .

687290616

S $54500
st
1,554,168

$264,004,161

Change over

Budget

$3,200
3,200

4,439,482
2,891 618
(1,658,100

(246,300)
(6,251,100
(2,156,900}

0
{299,000}
{783,200}
(8,300)

413718

(306,288)
(3,985,310)

124,837
34,468
26,600

1,543,137
{2,046,813)
(730,282)
0
(543,400
3,866,954
1,988 803
1,097 000
207,481
6,568,825

1,048 880
6,007 427
298,300

0

0

0

G

735,600
8,089,607

0

5,501,616

1,800

0
{1,360,000)
(500,000)

0
(442,400)

0

0
(692,200)

]
(3,815,700

4,528,000

3,371,116

30,500
(300,000
{469,500)

813,607,878

%

10.1%
-18.8%
-100.0%
-100.0%
-100.0%%
-100.0%
-100.0%
-100.0%
-9.2%
-9.9%
-8.2%

1.6%
1.4%
4.9%
2.8%
-100.0%
-100.0%
-100.0%
23.4%
19.1%
3.5%

4.8V

70.9%
202.3%
8.2%

0.0%
0.0%

31.1%

T6.1%%

0.0%
634.8%
1.6%
0.0%
~108.0%
-30.0%

-300.0%
0.0%
-360.1%
0.6%
~10.5%
905 5%
5.9%

2.0%
-160.0%
-23.2%

5.4%
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Fiscal Services
Summary of Revenues by Business Unit Division
2006-2007 2007-2008 2607-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget %o

Private Reads
R756 Petpeswick Drive 50 %0 $0 {83,200) (33,200}
Total Private Reads 0 1] 0 - (32000 {3,200} -
Debt Servicing: .
MG Debt & Interest Chyg 71 ¢} (18443 00 ¢ -
MI122 HRWC Debt Charges G 4] o o 413,718) -
M530 Local tmprovement Charges (2,689,344} (3,109.271) (3,854,881)00: 306,288 -9.9%
Total Debt Servicing {1,689,273) (3,109,271) (3,856,725) (107,430 3.5%
Transfers To Qutside Agencies: i
M230 Correctional Centre 0 (7,782,000} 7,768,325y L I{$T 006,837 (124,837 1.6%
M240 Met. Reg HousingAut 0 (2,450,000} (2440387000 {2.484.458) (34,468) 1.4%
M280 Halifux Regional School Board 0 (90,431,000} (90,071,863) 7 T UZATA D (2.543,137) 2.8%
M284 Supplementary Education- Hahfax {12,104,188) (2,046,813) (2,046,813) . R ¢ 2,046,813 -100.0%
M285 Supplementary Education- Dartmouth (5,152,618) {730,282y {730,282} B ] 730,282 ~100.0%
M286 Supplementary Education-County/Bedfo (3,582,073) ¢ 1,659 & 0 -
M287 Supplementary Education-CSAP {568,400; (568,400} {568,400y BRI ¢ 568,400 ~100.0%
M288 Supplementary Education- HRM-wide ¢ (16,489,527 {16 490,016} (20,381,521 (3,891,994 23.6%
M292 NSLC Area Rate 0 0 0 s (1,DeT 000 (1,097.000) -
M318 Provincial Assessment System 0 {5,523 400) {5,906426) . (6,}_3'_2,881) (207 481) 3.5%
Total Transfers To Outside Agencies (21,467,279) (126,423,422) (126,020,852) " (130,976,844 (4,553,422) 3.6%
Other Fiscal Services: e
M270 Compensation PPF ! 0 {139) Y 0.0%
M310 Other Fiscal Serv, [ (435,000} (2,685932) 0 -0.0%
M3T1 Grants & Tax Concessions (841) g 294y [} -
M341 Surplus/Deficit (228,637 0 (114,806) 500 Y ] -
M370 Rolling Stones Concert (323,125) ¢ 0 o 0 -
M45] Valuation Allowance {607} |+ (375}, R A 1] 0 -
Total Other Fiscal Services {853,210) {435,000 (2,801,546} ©U(438,000) 4] ~0.48%
Transfers toffr Other Funds: : :
M317 Operating Costs for New Capital 0 0 0 {379,600) (379,000) -
M320 Tnsuzance Claims (73,284} ] {77872y -8 ¢ .
M323 Insurance Reinbursed Claims (150.070) 4] {227,127} . RS £ ¢ -
Total Fransfers to/from Other Funds (223,353) 0 (305,000)7 L (379,000) (379,000) .
Non-Dept Revenues: S A
M510 Property Tax (425,622,361) (350,934,120} (348,295,585) -1 .. 1376,963,910) (26,029,750) 7.4%
MS320 Deed Transfer {32,790,231) (31,000,000} (34,699,742 C{FRE00,000 {1,700,000) 5.5%
M340 Gramss in Lieu {23 ,498,029) (25,265,900} (28737,007) 5 T (2T 185.000) {1,919,100) 7.6%
M55G Own Source Revenue {19,687,300) (19,179,400) (22,018,4200 7 700 19,080,697 98,703 0.5%
M355 Parkade (1,646,913) (1,523,600) (1,634,131 7 50 10554,100) (30,500) 2.0%
M360 Unconditional Trans, (3.478,692) {3,478,700) (3,558,423 0 3:200,000) 278,700 8.0%
M570 Conditional Transfer (43,318) (83,400) {83,400) < (82,400) 1,600 -1.2%
MS80 Fiseal Services (1,440} 0 (1,140 - S S B 0 }
Non-Departmental Revenue (506,808,284) (431,465,120) (436,027,939) L (460,766,107) (29,300,987} 6.8%

Fotal (8531,681,399)  ($561,432,813) (3569,012,061)" {$595,776,852) (334,344,039 6.1%
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Debt Servieing:

ME10 Debt & Interest Chg

M312 Allecation of Debt Charges to B. Units
M113 Interest payments-General Govenument
M11i4 Interest payments-Protective Services
MILS Interest payments-Transportation Service
M116 Interest payments-Environ Mgmi Service
Mi18 Interest payments-Comm Dev. (Planning
M119 Interest payments-Comm. Dev. (Recreatic
MI121 Principal payments Outside Agencies
M122 HRWC Debt Charges

M336 Local Improvement Charges

Total Debt Servicing

Transfers to/fr Other Funds:

M230 Correctional Centre

M240 Met. Reg. HousingAut

M250 World Trade Centre

M280 Halifax Regional Scheol Board

M284 Supplementary Fducation- Halifax
MI83 Supplementary Education- Dartmouth
Mi86 Supplementary Education-County/Bedlo
N2Z87 Supplementary Education-CSAP
M28% Supplementary Education- HRM-wide
M291 Fire Protection (Hydrants)

M318 Provincial Assessment System

Total Transfers Te Outside Agencies

Other Fiseal Services:

M270 Compensation PPP

M310 Other Fiseal Sery,

M31T Grants & Tax Concessions
M312 LOCKED:Capital Transportation Author
M3l Surplus/Defictl

M35t Managers Contingency

M361 Councillors Discretionary Fund
M370 Rolling Stones Concert

M45} Valuation Allowance

Tetal Other Fiscal Services

Transfer to/from other funds:

M316 Strategic Growth Fuad

M317 Operating Costs for New Capital
M319 DNA Reserve

M320 Insurance Claims

M321 Ferry Replacement Reserve
M322 New Capital Replacement Reserve
M323 Insurance Reinbursed Clatms
M324 Capital Surplus Reserve

M325 CCC Bedford South Reserve
M4AT1 Operating Stabilization Reserve
M421 Service Imprevement Reserve
M4adl Interest on Reserves

Mae! Capital Fr Operating

M471 Other Transfers

Total Transfers to/fr Other Funds

Fiscal Services
Summary of Net Expenditures by Business Unit Division

2006-2007
Actual

$54,060,592
(15,146,273)

[ B B e e i e i e B

(846,595)
38,067,724

7,590,476
2,450,000
603,773
83,020,200
17,713
(250,71%)
(328,073)
0
0
8,574,796
§.712,088
107,390,254

2,109,105
1,761,033
3,505,284
77

{28.637)
106,462
69,000

()
3,204,029
10,526,352

5,000,000
245,745

0
4,206,280
1,000,000
1,000,000
9

8

o
1,100,800
275,000
7,176,449
32,113,000
300,000
52,416,474

20407-2008
Budget

543,756,700
{15,358,300)
1,658,100
246,300
6,251,100
2,156,906
250,000
783,200
90,200

0

)
39,874,200

¢
0
544,700
9
0
0
0

{25,000}
25,000
10,436,700
0
10,981,400

1,480,300
2,535,000
3,641,500
i

o

100,000
69 000

0
2,365,000
16,190,890

5,000,000
880,900
109,306

4,200,000

1,300,000

1,000,000

0

442 400
450,600

0

192,200
7,065,000
36218700
500,000
57,358,500

2007-2008

Actual Unaudited

$47,344,615
($15,442,756)
($2,136,307)
($3,241,520)
$4,506,748
$325 557

(§7.740,639) 1. . - -
(52,150,438 il
(32,046,8133

730282

$1,659

(70,458,780 -

50,557
9,613
(89,517,764}
$8,384.187
1,298.818
982 659
(570,059)

(15,931,616)

16,844,259

3320173
{126,020,852) 27 -
(121,140,024) 5

3,149,694

(1327.024)" ¢

3,465,120

(114,806)

0

31,969
(2.732,546}

0

3,482,647
5,954,153

5.000,000 -

574,000
109,300
4277872
0
1,000,000
227,128
442,400
450,000

0

192,200

7,615,508

42,908,941
500,000
63,297,348

2008-2009
Budget

$48,196,182
(12,466,682)

S oo o

81900

o
[1735,811,400

EoocoooIoa

12,996,803

L 2,529,180
CREL3517
13,939,800
e

0
166,006
69,000
L 300,000
L 18,280,497

- 5000,000
C6093.516.
11100

Sl el
300,000
LT
-450.000

< (300,060}
D 7065400
324030600

© 5028000
60,330,616

Change over
Budget

4,439,482
2,891 618
{1,658,100)

(246,300)
(6,251,100)
(2,156,900)

{260,000}

{783,200

{8,300)

o

o
(4,062,800)

25,000
(23.000)
1,988,803
0
2,015,403

1,048,880
6,007 427
298,300

0
0
0
0
0

735,000
8,089,607

o
5,212,616
1 800
0
(1,360,000)
(500,000}
)
(442,400
¢
o
(692,200)
9

{3,815,700)
4,528,000
2,992,116

Yo

10.1%
-18.8%
-100.0%
-100.0%
-100.0%
-100.0%
-106.0%
-160.0%
-62%

-10.2%

-1060.0%
-100.0%
19.1%

18.4%

70.9%
237.0%
8.2%
0.0%
G.0%
31.1%
79.4%

0.0%
591.7%
1.6%
0.0%%
-100.0%
-50.0%

-166.0%
0.0%

-360.1%
0.0%
-10.5%
905.6%
5.2%
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Fiscal Services
Summary of Net Expenditures by Business Unit Division

20062607 2007-2008 2007-2008 1008-2009 Change over
Actual Budget Actual {naudited Budpet Budget Yo

Non-Department Revenue T

MS510 Property Tax (425,622,361 (350,934,12(» (348.295583) " . - {3T6E6IHIL) (26,029,790} 7.4%
M520 Deed Transfer (32,790.231) (31,000,000) (33,065,611 50 . (32,700,000 {1,700,000) 5.5%
M549 Grants in Liew (23,498,029) (23,265 ,900) (25239311 27,185,000} {1,919,100) 76%
M550 Own Source Revenae (19,687,300) {19,179,400) (19,886,503) {19,080,697) 9,703 -0.5%
M355 Parkade o ] (1,634,131) o IR V] -
M360 Hnconditional Trans. (3478692} (3,478,700) 253,574,670 . . {3,200,0003 278,700 -8.0%
M570 Conditional Transfer (83,318) {43,400} (83,400y 5T {R2.400) 1,600 21.2%
M380 Fiscal Services 498 627 506,000 (L40y PR iy {500,000} -166.0%
Noun-Departmental Revenue (584,661,304) (429,441,520} (I74,631,618) 7100 (455#_,232_;5)&7} (29,770,487} 6.9%

Total (5296.260,499) (S311,036,530)  (S296987,913) - ($331772,601) (520,736,161)  6.7%
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Expenditures
Compensation & Benefits
Office Costs

{.egal & Consuiting Fees
External Services
Supplies & Materials
Utitities

Building Costs

Equipment & Communications
Vehicle Expense

Travet

Training & Education
Facilities Rental
Advertising & Promotion
Other Goods & Services
Interdepartmental
Debi-interest

Debt Principat

Transfer Outside Agencies
insurance Costs

Grants & Tax Concessions
Transfer to/from Reserves
Fire Protection

Capitat from Operating
Debenture Discount
Provision for Allowance
Other Fiscal

Prior year Surpius/Deficit

Total

Revenues

Tax Revenues

Deed Transfer Tax

Area Rate Revenue

Tax Agreements

Payments in Lieu of tuxes
Transfers from other Gov's
Interest Revenue

Parking Meters

Rental & Leasing

‘Transit Revenue
Recreational Revenue
Sales Revenue

HRWC Dividend
Envireamental Protection Levies
Other Revenue
Interdepartmental Revenue

Total

Net Cost

Fiscal Services
Summary by Expenditure & Revenue Type

2006-2007
Actual

$2,737.867
14,502
188,888
277,083
316,137

0

22,103
15,369
294,163
5,035
3712
13,908
18,089
840,941
89.873
9,583,354
30,653,838
120,294,237
2,803,379
3,575,126
17,803,301
8,574,796
32,113,000
255,078
3,204,636
1,509,397
0

$235,420,899

($421,777,867)
{32,790,231)
(21,822,691)

(6,118,448)
(25,498,029)
(3,702,010
(14,322,965)
(2,427.949)
(1,646,913)
(65.534)
25270
(23)
(3.489,773)
(3.098)
(38,932)
(2,205)
($531,681,399)

(8296,260.,499)

2007-2008
Budget

$3,344,940

[T o B e B o i e O v i e Y e R e L e g e

2,148,165
87,700
8,843,200
32,614,500
127,529,200
4,200,000
3,976,600
22,471,953
10,436,700
30,218,700
277,000
2,365,000
2,321,07!
(561 078)
$250,396,283

($346,450,820)
(31,000,000}
(127,460,793)
(6,555,200)
(25,265,900)
(3.562,100)
{13,030,100)
(2,485,000)
(1,523,600)

0

0

0

{3,634,300)

0
(465,000)

0
(8561,432,813)

($311,036,530)

2007-2008
Actual Unaundited

$4.632,767
2,002
99,421
187,798
3,066

0

0

21,163

432224 5

2,649
2,314

0

Q

96,920
81,7139
9,567,999
32,310,886

127,591,322 1 -
2,526,305 .
3,656,856 -
23,518,707 °
9,327,599

36,908,941
276,711
31,482,647

2,494,458
O
$264,004,161

$257,132,494

($345,314,396) -
(34,699,742) -
(126,886,735).‘_; i
(5,964,187)

{25,737.097)

(3,641,823)'_ _
(15,741,589)

(2,590,392)

(1.634,556) 1

G

723 ¢

(54

(3.560441) -

0

(232,770

0
(8569,012,060)

(8311,879,567)

2008-2009
Budget

$8,320383
T
)
112259

© 600,000

28 B19; 448
134:) 004860
R Z00000
4@?4 00
19412900,
12435503
3{1 803:000
CU3Ri 900
".3,100 000_3'
21315783
CETASE

- 45373,143.310)

+(32,700,000)
(;’32,3(’)’9 927
S(A,793700)
(2? 185,000)
383 400)
(12 755.955)
R0 000)
C{1S54:106)

Co {379060%
.(3_,720,?4'23
0

(878 718)

($595 776 352;

{$331,772.6913

Change over

Budget %

4,975,443 148.7%
Q -
0 -
{i0,341) -8 4%
5y .
1,600,000 -
o .
0 .
180,600 -
0 .
(8] -

0
0 .
6,334,976 294 9%
0 0.0%
148,670 1.7%
(3,995,052) -12.2%
2475600 1.9%
0 0.0%
298,300 7.5%
(3,059,055} 43.6%
1,988,803 19.1%
584,300 1.9%
104,900 37.9%
735,000 311%
(189,288) ~8.2%
1,435,622 -355.9%
$13.607,878 5.4%
(26,692 490) 77%
{1,700,00403 55%
(5,349,134} 4 2%
1,761,500 -26.9%
(1,216,100} 7.6%
279,700 ~T.9%
270,145 2%
{83,000) 3.4%
{30,500y 2.0%
0 "
¢ .
{379,000) -
(86442) 2.4%
{) -
{413,718) 89.0%
($34,344,039) 6.1%
(520,736,161) 6.7%
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Property Taxes:
Residential Properly Taxes
Commercial Properly Taxes
Business Gccupancy Taxes
Regional Area Rate Revenue
Resource Property Taxes
Recreational Nen Profi¢
Resource Forest Taxes
Commercial Forest Taxes
Business Cceupancy Openings
Business Occupancy Glosing
Fire Protection

Business Qccupancy Appeaais
Rasidential Appeals
Commercial Appeals
Resource Property Appeais
Farm Acreage Taxes
Transfer - Generai Rate
Transfer - Urban Rate

Area Rate Revenue

Total Property Taxes

Tax Agreements:

Tax Agresment - NSLC

Tax Agreement - NSPt

Tax Agreement - MT&T

Tax Agrsement - Other

Halifax international Airport Tax Offset

Total Tax Agreements

Deed Transfer Tax:
Deed Transfer Taxes

Totat Deed Transfer Tax

Grants in Lieu:

Grant in Lieu - Federal

Grant in Lieu - Provincial

Grant in Lieu - Canada Post

Grant in Lieu - Haiifax Ports Corporation
Grant in Lieu - CBC

Grant in Lieu - Via Rail

Grant in Lieu - WCB

Grant in Lisu - Other

Total Grants in Lieu

Transfers from other Governments:

Unconditional Transfers:
Unconditional Granis NS {Cther)

Total Unconditional Transfers

Conditional Transfers:

Conditional Grant: Pubtic Housing Amortization

Total Conditional Transfers

Total Transfers from other Governments:

Hatifax Regional Municipality

Summary of Non-Departmental Revenues

2006-2607
Actuais

{5,388}

(419,503,935)

(6,112,448}

{32,790.231)

(32,790,231)

(23,495,029)

(3,475 532)
(3.472,682)

{35.318)
{83,318)

(3,552.010)

2007-2008

Budget

{172,861,220)
{130,008,000)
(30,124,000}
(78,600)
{1,130,000)
(8.500)
{42,400}
(107,100}

G

o
110.436,700)
91,700

0

0

)
(26,000)
101,700
250,200

0

{344,378,920)

{1,706,000)
(2,009,700)
{3,668,800)
(6,000}
829,300

{6,555,200)

{31,000,000)

(31,000,000)

{17.717.300)
(4,829,000}
{462,200)
{1,214,500)
{353,000)
{122,100)
(158,700}
(311,100}

(25,265,900}

{3.478,700)
{3,478,700}

(83,400)
(83,400)

(3,562,100)

20072008
Actual Unaudited

(172,072.373)

(128,855,017}

(28,068,932
o

{1,109.529)
(12,021)
(41.781)

{106,249)
(2,042,436}
879,476
(10,5619,463)
178,852
0
a
0
(28,565}
76,700
291,000
0

(342,331,344)

{1,740,358)
(2,004,328
(3.080.727)
{6,400

967 628

(5,964,187}

(34,699.742)

(34,699,742)

{17,240,700)
(5,339,132}
(509,181)
{1.714.848)
(365,773)
(132,555)
{148 664)
{283,244)

{25,737,097)

(3,558,423)
(3.558,423)

{83.400;
{83,400}

{3.641,823)

2068-09
Budget

{189,337,007)
{147,165,000)

(22,993,000}
G

(1,341.,000)
8]
0
0
0
g
(12,425,503
221,000
404,000
1,107,000
12,000
9
96,70G

347,600
(1.097,000)

(372,170,210}

{603,000)
(2,099,700)
(3,085,000)
{6,000)
1,000,600

{4,793,700)

{32,700,00C;

{32,700,000)

(48,275,000)
(5,730.000)
{520.000)
(1,715,000}
{375,000
(140,000)
{150.000)
(280,000

(27,185,000}

{3,260,000)
(3,200,000)

(82,400}
(82,400)

{3,282,400)

Change %
over Budget

(16,475,787) 9.5%
(17,157,000) 13.2%
7,131,000 -23.7%
78,600 -100.0%
(211,000} 18.7%
8,500 -100.0%
42,400 -100.0%
107.100 -100.0%
0 -
0 -
(1,988,803) 19.1%
129,300 141.0%
404,000 -
1,107,000 -
12,000 B
26,000 -100.0%
(5,600) -4.9%
a7 400 38.9%
(1,097,000} -
{26,694,290) 7.8%
1,097.000 -64.5%
(90,000} 4.5%
583,800 -16.9%
0 -0.0%
170,700 20.6%
1,761,500 «26.9%
(1,700,000) 5.5%
{1,700,000) 5.5%
(557,760) 3.1%
{801,000) 16.3%
(57.800} 12.5%
(500,500} 41.2%
{22,000) 6.2%
{17,900} 14.7%
8,700 -4.3%
31,100 -10.0%
{1,919,100) 7.6%
278,700 -8.0%
278,700 -8.0%
1,000 ~1.2%
1,000 -1.2%
279,700 -7.9%
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Halifax Regional Municipatity
Summary of Non-Departmental Revenues

2008-2007 2007-2008 2007-2008 2008-09 Change Yo
Actuats Budget Actual Unaudited Budget over Budget

Own Source Revenue:
Interest Revenue:
Interest Revenue - Taxes (2,326,428) (2,150,000) {2,802.312) {2,375,000) {225,000 10.5%
Interest Revenue - Investments (646,969) {3,230,000) (487.257) (2,880,000} 550,000 -17.0%
interest Revenue - Capital Charges (455,566} {350,600) {540,558) {475 200} {125,000} 35.7%
Interest Revenye - Capital Projects (319,349} (300,160} (268,924) {229, 855) 70,145 -23.4%
Interest Revenue - Other {10,574 853) {7.000,000) (11,641,917} {7,000,000) [ -0.0%
Total {14,322,965) {13,030,100) 15,740,369} {12,759,955) 270,145 «2,1%
Fee Revenue:
Parking Melers (4,074,862} (4,008,600} (4,224,523) (4,124,100} {115,500} 2.9%
Procesds on Sales of Assels {23} 0 {54) 0 ¢ -
Total {4,074,885) {4,008,600} {4,224,577) (4,124,100} {115,500) 2.9%
Other Revenue:
Halifax Regional Water Commission Divide {3,489,773) {3,534,300) (3,568,441) (3,720,742} (86,442} 2.4%
NGF Cheque Fee (12,380) {16.0C0) (12,620) {10,000} 3] -0.0%
Miscellaneous Revenue 566,557 (20,000) (106,139} {20,000) 0 -0.0%
Tax Agreement - Other Q ¢ o] -
Other interdepartmental Revenue (2,208 G 0 G 0 -
Fotal (2,937,781) (3,664,300} (3,688,200} (3,750,742} (86,442} 2.4%
Totat Own Source Revenue: (21,335,631} {20,703,000} (23,653,746} (20,634,797} 68,203 -4.3%
Other Fiscal Revenue
Private Roads
Petpeswick Drive c G [ {3,200) (3,200} -
‘Total Private Roads 0 0 [+ {3,200) {3,200) -
Debt Servicing:
Deblt & Interest Chg 71 o (1.844) 0 g -
M122 HRWC Debt Charges Q 0 0 (413,718) (413,718) -
M530 Local Improvement Charges {2,689,344) (3,108,271) {3,854 881y (2,802,983) 306,288 -9.8%
Total Debt Servicing (2,688,273} {3,108,271) [3,856,725) {3,216,701) {107 430} 3.5%
Transfers To Qutside Agencies:
Education:
M280 Halitax Regional Schoot Board 4 (80,431,000) (90,071,863 (£2,974,137) {2,543,137) 2.8%
MZ284 Supplementary Education- Hahfax (12,104,188} (2,048,813} {2,046,813) G 17,713 -0.9%
M285 Supplementary Education- Danimnowth (5,152,618} (730,282} 1730,282) @ {250,718} 34.3%
M286 Supplementary Education-County/Bedford (3,582,073; 2 1,659 Q 0 -
M287 Supplementary Education-CSAP (568,400} {568,400} {568,400) al 25000 -4.4%
8288 Supplementary Education- HRM-wade 1] {16,489 527) {16,480,016) (20,381,521} 98,027 -0.6%
Supplementary Education (21,407,279)  (110,266,022) {109,905,715) (113,355,658}  (2,654,215) 2.4%
Other Agencies
Correctional Cenlre 4] (7,7182,600) £7,768,325} {7.505,837) (124,837} 1.6%
Metro Regional Housing Authorily G (2,450,400) {2,440,387} {2,484,468) (34,468} 1.4%
NSLC Area Rate ¢ 0 8 {1,097,000) (1,097,000} -
Provincial Assessment System G {5,925 400) {3,906,426) {6,132,881) {207,484} 3.5%
Total Transfers {o Other Agencies 0 {16,157,400) (16,115,137} (17,621,186} {1,463,786} 9.1%
Transfers to/fr Other Funds:
Operating Costs for New Capital & [ 4] {379,000 {379,000) -
Insurance Ctaims (73,284} 1] (77.872) o] 0 -
Insuranse Reinbursed Claims (150,070) o (227,127} 4] 0 -
Total Transfers to/from QOther Funds {223,353} 4 {305,000) (379,000} {379,000} -
Qther Fiscal Services:
Compensation PPP 4] o {13%) o
Other Fiscal Serv. Q {435,000} {2.685.9312) {435,000} G -0.0%
Grants & Tax Concessions (841} Q {294} 0 o -
Surpius/Beficit (228,637} 1] (114,8086) g o -
Rolling Stones Concert (323,125} 5} 53 0 Al -
Valuation Allowance {607} G (3753 G 0 -
Total (552,210) (435,000} {?,801,546) {435,000% o £.0%
Total Other Fiscal Services (24,873,415)  (129,867.693) 132,984,122} (135,010,745} (4,604,431} 3.5%
Total Non-Departmental Revenues (531,681,309)  (561,432,813) (569,012,061}  (585776,852)  (34,272,204) 6.1%

K14




Halifax Public
Libraries




Halifux Regional Municipality
2008/09 Business Plans and Budget (Approved} Halifax Public Libraries

Halifax Public
Libraries

Business Plan - 2008/09

L1






Halifax Regional Municipality

2008/09 Business Plans and Budget (Approved)

Halifax Public Libraries

Mission:

The Halifax Regional Library is the lifelong learning centre of the

community and the place people turn to for the discovery of ideas, the joy of
reading, and the power of information.

Business Unit Overview:

The Halifax Public Libraries provides public library service to the residents of HRM under the
direction of the Halifax Regional Library Board.

CEO:
Judith Hare, BA (Hons),
MLS

Public Services
Susan McLean
BA {Hons), MLS

Branch Services
Francisca Goldsmith
BA, MLS

Corporate Research &
Development

Paula Saulnier
BA,BEd, MLIS

Finance & Facilities
Al LeBlanc
Dip. PA

Information
Technology and
Collection
Management
Bruce Gorman
BSc, MSc, ISP

Responsible for providing vision, leadership and direction to the Library
system and is the Secretary to the Halifax Regional Library Board.
Oversees Senior Management and Communications and Marketing
Departments.

Responsible for the development of region wide service including:
information, youth, diversity, literacy, English as a Second Language
(ESL), older adults and reader’s services, as well as community
development initiatives. The position is also directly responsible for three
resource libraries: Alderney Gate, Keshen Goodman and Spring Garden
Rd.

Responsible for the delivery of library service from all outlets in alignment
with the strategic vision through a network of branches, mobile library,
Books by Mail and Home Delivery service.

Responsible for statistical and demographic trend analysis for Halifax
Public Libraries, for process design and implementation, project
management and related organizational development facilitation.

Responsible for financial planning and management of annual budgets,
revenues and expenditures and procurement. Responsible for facilities,
vehicles and asset management.

Includes Acquisitions and Serials, Cataloguing and Processing,
Information Technology and the Library’s website. Responsible for
ordering and receiving all formats of materials for the Library’s collection
and making them accessible through the Library’s catalogue and available
to the public at library outlets. Responsible for the implementation and
support of computer hardware and software and new technology
throughout the Library.
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Halifax Regional Municipality

2008/09 Business Plans and Budget (Approved) Halifux Public Libraries
Human Resources Responsible for recruitment, employee and labour relations, collective
Cathy Maddigan bargaining, payroll, health and safety, training & development, employee
B. Comm., CHR? assistance program, pension and group benefits etc. for all divisions and
departments.

Summary of Business ¢ n/a
Unit Structure
Changes:

Core Operations and Services provided:

The Halifax Public Libraries system is comprised of 14 branch libraries, Mobile Library,

Books by Mail and Home Delivery services and a website.

«  In 2006-07 there were 2,365,903 in-person visits and 1,080,273 e-branch visits.

» 1,086,989 items in the collection, including books, CDs, DVDs, videos, newspapers and
magazines, with a circulation of 4,582,175 items in 2006-07. This level of circulation
equates to 12.3 per capita and 127 per hour of operation.

« 179,188 registered borrowers, which represents 48% of the population of HRM.

«  Programming that enhances opportunities for life long learning, and community discussion.
Programming is delivered largely in partnership with some 300 community groups.

+ 3,958 programs were offered in 2006-07 for children, teenagers and adults.

«  Nearly 300 public access computers; and 4 learning labs.

«  Computer reservation system to book a computer on-line or via an automated phone system.

«  Wireless Internet access at all branches.

+  Meeting rooms available for public use at most branches.

+  Home Delivery, Books by Mail service for those unable to visit the Library due to disability,
long-term iliness or distance to nearest branch.

+  Mobile Library that brings library service to communities not within the service area ofa
branch including Eastern Passage, Musquodoboit Valley, Fall River, Lake Echo, Porter’s
Lake, Prospect Road, North Preston and East Preston.

« Literacy and English as a Second Language tutoring.

«  Online catalogue that allows search of the Library’s extensive collection, place items on hold
and check accounts trom anywhere with Internet access.

« Interlibrary Loan service that enables borrowing from other lending libraries in Nova Scotia
and across Canada.

«  Life long learning support including readers services, IT learning skills and staff assistance in

seeking information.
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Hualifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Halifax Public Libravies

Permanent Full Time Equivalents (FTE’s):

2007/2008 2008/2009
Approved FTEs Approved FTEs
(April 1, 2007) (March 31, 20608)
Permanent FTEs 274.6 277.9

This change was as a result of increased staffing requirements to support the extended hours of
operation of the Dartmouth North Library.

Financial Information:

Summary of Budget by Business Unit Division

| 2006-2007  2007-2008 - 2007-2008  2008-2009  Change over
~ Actual Budget Actual Unaudited  Budget = Budget %
Gross Budget C $17,204,907 $17,994,000 | $18,360,013  $18,800,000  $806,000  4.5%
Revenues | (54701,028) (54,402,000)  (34.817,122) ($4,382,200)  S19.800  -0.4%
Net Budget o
Administration - Library 1,056,144, 1,468,100 U 1350,970° 1,861,700 393,600 26.8%
Aldemey Gate Library o a4s00T 1554100 1528164 1561700 400 0%
‘Spring Garden Rd. Mem. Library 1548191 16180000 1,665,336 1,662,800 64,800 4%
Branch Libraries 8412837 8,951,800 9,004,566 9,321,600 369,800° 41%
NetCost  $12,503,878 $13,592,000  S13,542,892 S$14,417,800  $825,800 6.1%
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2008/09 Business Plans and Budget (Approved) Halifax Public Libraries

Analysis of Operating Budget Changes:

Operating Budget Change Details ($000's)
2007/8 Budget $17,994
1. Salary & Benefit increases includes a provision for normal step $684
increases, an amount for union negotiations and non-union
compensation.
2. Utilities increases for Propane, Heating Fuel, Electricity & Water to $13

keep pace with inflation.

3. Library Materials (processing supplies, collections) increase for $52
inflation and annual contract for maintenance of collection.

4. Building & vehicle maintenance increase for inflation. $25
5. Rent. $3
6. Training & Education. $2
7. Local Travel increased to reflect actual expenditure. §2
8. Programming (Youth strategy, volunteer appreciation & family $11
literacy)
9. Office supplies $14
2008/9 Operating Budget $18,800
2007/8 Revenue Operating Budget ($4,402)
1. Provincial Grant decrease adjusted based on actual revenue for $71
2007/08
2. Fines and Fees increased based on projected actual revenue for ($55)
2007/08 and implementation of Debt Collect in 2008/09
3. Photocopier revenue decreased based on projected actuals for $4
2007/08
2008/9 Total Revenue Operating Budget ($4.417)
2008/9 Total NET Operating Budget $14,418
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Business Unit Goals (2008-11):

Strategic Goals

Excellence in Service Delivery

1. To provide superior customer value and service equity that is responsive and barrier free focusing
on the Central Library and HRM Strategic Initiatives.

2. To develop and nurture aligned community, academic, government or business partnerships to
advance the Library’s mission, support library strategic initiatives and service delivery, including
the Central Library and the Youth Services Strategy.

Community Development

3. Support and develop community development opportunities and implement related initiatives,
including the Library’s Youth Services Strategy and participation in the Youth Advocate Project.

Employer of Choice

4. Distinguish the Library as an Employer of Choice.

Infrastructure

5. To implement the Master Facilities Plan to meet our communities service learning priorities in

high quality buildings - focus on a new Central Library and the Woodlawn and Captain William
Spry Libraries.
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2008/09 Business Plans and Budget (Approved) Halifax Fublic Libraries

Operational Goals

ExceHence in Service Delivery

2. To provide equitable access to service throughout HRM implemented in alignment with service
delivery plans for Family Literacy, Readers Services, Persons with Disabilities, Diverse
Communities and Older Adults.

3. Collections that meet the needs demands and expectations of residents.

4. To apply goal orientated measurable performance through current and innovative practices.

Employer of Choice

5. Provide a workplace that fosters employee and volunteer innovation, commitment and competent
SCIVice,

Infrastructure

5. To effectively manage the Library’s information technology operation and assets to utilize
current and appropriate technology solutions that are sustainable and effectively deliver service.

6. To effectively manage, maintain and plan for Library assets including safe, attractive Library
facilities in alignment with the Facilities Master Plan.

Fiscal responsibility

7. Effectively manage and safeguard the financial resources of the Library and plan for, maintain
and replace assets as necessary.
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Halifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Halifax Public Libraries

Service Level Changes

Business Unit: Halifax Public Libraries

Increases In Services / New Initiatives;

»  Completion of the Central Library Building Program report, developed in consultation with the
public. It will include a service delivery space program, size and cost recommendations. Service
directions for new Central Library researched; potential partnerships identified.

»  Completion of the Woodlawn Library needs assessment, public consultation and site analysis for
a 12,000 sq ft location.

+  Funds have been approved for capital and operating costs to expand/relocate the Woodlawn
Library in 2008-09,

* The Captain William Spry Public Library redesigned and refurbished.

. Work collaboratively with HRM and community partners in delivering services to youth, as well
as, engage youth in the library and their communities. The focus will be on under-served youth.

»  Teen spaces created in Library facilities as opportunities arise including Alderney Gate, Captain
William Spry, Sackville and Woodlawn Public Libraries and in planning for Central Library.

+  Programs delivered supporting youth literacy and learning and 1T competencies.

. A new Kids Site on the Library’s website.

. A Teen Page on the website, also linked to HRM Teen websites.

. Expanded program providing vouth work experience (in partnership with the Halifax School
Board ‘Invest in Youth’ program) and volunteer opportunities.

+  Expanded and strengthened Local History and Genealogy Service including updated ‘Roots to
the Past’ website and digitization of limited access materials in partnership with local heritage
groups.

»  Implementation of revised priorities for services to under-served communities and new
immigrants.

«  Strengthened ability to provide assistance in supporting the public’s reading and information
needs.

»  Additional programs for adults with a focus on those aligned to the Library’s Older Adults
Service Plan,

. Downloadable e-books and downloadable video service available.

»  Automated meeting room booking implemented following GroupWise implementation.

. ‘Debt Collect’ program implemented to facilitate collection of outstanding accounts.

Decreases In Services / Operational Pressures:

. None
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Service Level Changes

Expected Services Not Being Delivered:

Capital

Advancement of Central Library

«  In 2007/08 Council approved the award of tender for the ‘Planning Consulting Services: Central
Library Building Program and Space Requirements’ study to HOK Planning Group Inc. The
building program will develop a vision for current and future needs of the facility to meet the
needs and expectations of the general public and library users, as well as, identify size and cost
estimates.

+  With the Building Program and Space Requirements report now complete, in order to move the
project forward approval in principle by HRM Council is required. $400,000 included in the
2008/09 Capital budget could be redirected to the design phase for the Central Library building.

+  The capital design and construction costs have not yet been incorporated into the five year Capital
Plan, and no contribution has been made to reserves. The situation is growing more critical to
have a plan in place to replace the Spring Garden Library.

Implementation of the Needs Assessment and Master Facilities Plan

+  The Master Facilities Plan has identified several projects that should be addressed in the next five
years, including the Central Library, Woodlawn, Bedford and Keshen Goodman Library
expansions. A capital funding gap is causing additional pressure as community growth continues
and appropriate service expansion is not being addressed. Some of this pressure has been
addressed in the proposed 2008/09 Capital Budget.

+ Maintenance, Repair & Refurbishing of Library Facilities

+  Library service is delivered through 14 branch facilities that vary in quality and condition.
Some are HRM owned; some are leased facilities. In 2002, the Facilities Review and
inventory prepared by the staff of the Library and Real Property and Asset Management
identified deficiencies and repair needs. This project supports a continuous improvement
program to refurbish the aging infrastructure to properly maintain buildings in good repair
and provide the public with attractive spaces.

«  The Master Plan identified an annual infrastructure recapitalization deficit of $350,000.
While some issues have been addressed in the proposed 2008/09 Capital Budget and
proposed 2009/10 and 20010/11 Capital Plan, a firm commitment to annual funding through
capital recapitalization would further support the implementation of the Master Facilities
Plan.

«  1n 2008/09, a total of $400,000 has been allocated for the Library in the Infrastructure and
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Hualifax Regional Municipality

2008/09 Business Plans and Budget (Approved)

Halifax Public Libraries

Service Level Changes

L]

Asset Management budget. Of this, $200,000 is for the repair and maintenance of Spring
Garden Road Memorial Library; the remaining $200,000 falls short of the recommended

$350,000 recapitalization required to complete the refurbishment of Captain William Spry

Library and refurbish the Sackville Library.

+  (apital Request: $350,000 annually or an additional $150,000 in 2008/09
Operating
Succession planning / Staff relations:

Implementation of effective succession planning strategies, staff training and development and
recruitment strategies cannot be advanced. Current funding for staff training and development is

inadequate to ensure appropriately trained staff and to address succession planning concerns.

*  Operating request: $50,000.

Improved service hours and public access:

The Library will be unable to address ongoing requests from the public and from Councillors
to expand hours of operation at Musquodoboit Harbour to improve service access. Ongoing
complaints are received regarding a lack of open hours, While fixed costs are not affected by
hours of operation, the Library is unable to meet the service demand without increasing staff
levels.

Increased hours are requested at Musquodoboit Harbour libraries from 22 hours/week to 50
hours/week.
Operating request: $257.115 527 FTE

Collection Management

Centralization and process efficiencies in Collection Management will not be implemented.
An additional FTE is required to consolidate and coordinate activities now carried out at the
Manager level, enabling the Branch Managers to more appropriately focus their work on
community development and public service.

Operating request: 358,398 1.OFTE
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Administration - Library:

3011 Administrative Services

B012 Technical Services & Systems
BO13 Communications & Marketing
B014 Information Services
Administration - Library

Alderney Gate Library:
BG21 Alderney Gate Adult
BO22 Alderney Gate Youth
Alderney Gate Library

Spring Garden Rd. Mem. Library:
3031 Spring Garden Road - Generat
032 Spring Garden Road - Adult
13033 Spring Garden Road - Youth
Spring Garden Rd. Mem, Library

Branch Libraries:

Bd4: Branch Library Services
3042 Cole Harbour Library

BO043 Dartmouth North Libeary
B044 Sackville Library

BO43 Woodlawn Library

3046 Bedford Library

3047 Captain William Spry Library
BG48 Halifax North Library

13649 Keshen Geodman Library
RBO30 Chutreach Services

BG31 Musquodoboir Harbour Library
BG52 Shatford Memorial Library
B033 Sheet Harbour Library

BG54 Tantallon Library

Branch Libraries

Special Projects:

BO61 Special Projects

B064 ESL (Eaghish Second Language)
BO6S Literacy

B066 HIRA (Halifax Info. & Referral A
8067 Justice Grant

Special Projects

Total

Halifax Regional Library

Summary of Gross Expenditures by Business Unit Division

2006-2007
Actual

$1,390,616
2,251,792
345,643
789915
4,777,965

1,141.877
419,045
1,566,922

332,702
932813
400,984
1,606,502

630.533
823,660
229,540
086,834
634,429
683,636
791,077
621,976
1,672,589
259,321
254,128
169,938
206,490
879,938
8,864,088

335430
Y
¢
it
0

335,429

$17,204,907

2007-2008
Budget

31,589,400
2,300,700
396,100
736,800
5,223,000

i,191,000
438,500
1,630,160

368,000
978,500
391,000
1,737,500

696,800
883200
413,960
1,027,200
661,600
715,800
848,500
586,200
1,717,600
280,900
267.200
166,000
209,500
$29.000
9,403,400

L i v T o i o L e}

$17,994,000

2007-2008
Actual Unaudited

51,481,786
2,499.730
336,699
709,838
5,028,053

1,142,618
461,889
1,604,567

369,838
1,003,565
420,265
1,793,668

643,353
916,319
352,200
1,069,167
681,631
722,102
848,897
648,185
1,738,346
268,653
249407
197,989
205,799
911,926
9474477

273,063
57,748
34987
32,860
47,860

459,369

518,360,013

2008-2009
Budget

$1,675,200
12,765,100
366,400
41900
$,544,600

1172000
. 460,300
1632300

388300

LU 1010:200
L AT5600
1,814,100

801,800
© 812,900
L AR1,300
L B079.400
§ - I6BLTO0
74700
LIRTT300

620,000
1,782,000

: 280,200
268,000
CTAH00
219100
“963.400
9,809,060

- oAl OO D

$18,800,000

Change over

Budget

81.800
264,400
(29,700)

3060
321,660

{19,600%
21,800
2,200

20,300
31,700
24,600
76,600

105,000
29.700

£2,800)
52,200
20,100
31.200
28,800
33,800
£4,400

(700)
800
8,100
600
34400
405,600

oo oo oo

$806,600

%

5.1%
10.6%
-1.5%

0.7%

6.2%

~1.6%
3.0%
0.1%

i3.1%
34%
-0.7%
5.1%
3.0%
4.4%
34%
5.8%
3.7%
-0.2%
0.3%
4.9%
0.3%
37%
4.3%

4.5%
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Halifax Regional Library
Summary of Revenues by Business Unit Division
2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget  Actual Unaudited Budget Budget %

Administration - Library:
BO11 Administrative Services {$3,721,822) {$3.754,900 ($3,707,083) {$3.682.500} 72,600 -1.9%
Administration - Library {3,721.812) {3,754,908) {3,707,083) (3,682,900} 72,600 -1.9%
Alderncy Gate Library: S
B021 Alderney Gate Adult (73.915) £76,000) (78,342 . (80.600% {4.600% 6.1%
Alderney Gate Library (73.955) (76,000) {78,342) - (80,600) (4,600) 6.1%
Spring Garden Rd. Library
B032 Spring Garden Road - Adult {11831 (119,500} (128,332) {131,300 (11.800) 9.9%
Spring Garden Rd. Library (H18,311) (119,500 (128,332) {131,300} {11,800) 9.9%
Branch Libraries: ' '
B042 Cole Harbour Library {59.422) {60,000} (59,365) {62.800) (2,860) 4. 7%
B043 Dartmouth North Library (6,264} (6,300} {7.093) - {7,000) (760) %
BO44 Sackviile Library {64,477} {64,500) (66,478) - {68 R00) (4.300) 6. 7%
B45 Woodlawn Library {46,336} {47,800 {49,569 - {31,160% (3,300) 6.9%
BO46 Bedford Library {40,203} {39,900} (41,932) - (43.200) (3.300) 8.3%
B047 Captain William Spry Library {26,714) {26,606y (25,6660) : {27,500 (1,300} 4.9%
B048 Halifax North Library (16,167 (16,200) (18.325) fR1R800) (2,600) 16.0%
B049 Keshen Goodman Library {124,361 (124,760) (132.642) S L{E3TS00) {12,800} 10.3%
BO5S1 Musquodoboit Harbour Eibrary {9.819) {9,700y (10,846) . '_ _(:10;9_[)0) (1,200) 12.4%
BO352 Shatford Memorial Library (16,2513 {7,960 (8.834) S HE9RM) (1,006) 12.7%
BY33 Sheet Harbour Library {4.346) {4,100) (4.252)" 4,400 £300) 7.3%
B354 Tantallon Library (42,971) (43,900) (44,909) - “{46,100) (2,200) 5.0%
Branch Libraries: (451,551) (451,600) (469,911) : (487,400) {35.808) 7.9%
Special Projects: '
BO61 Special Projects {335430) 0 (238,813) G 0 -
BO64 ESL {Enghish Second Language) 0 0 {65,702y © - G 0 -
BO63 Literacy 0 1] (31,190) - 1t 0 -
BO66 HIRA {Haiifax Info. & Referral A 0 0 {32,800} 0 4] -
B067 Tustice Grant 0 0 {64,548) [ 0 -
Special Projects {335,430 0 (433,453) B [i] -

Total ($4,701,028) (%4,402,000) (34,817,122): {$4,382,200) $19,800 -0.4%
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Halifax Regional Library

Summary of Net Expenditures by Business Unit Division

2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget  Actual Unaudited Budget Budget %

Administration - Library:
BO1l Adminissrative Services ($2,331,206) ($2,165,500) ($2,225298) . . {52.0011,700) $133,800 =11%
B012 Technical Services & Systems 2,251,762 2,500,700 2,499,730 T3 T65 100 264,400 10.6%
B013 Commaunications & Marketing 345,643 396,100 336,699 © 366,400 {29.700) -1.5%
BO14 Information Services 786,913 736,800 709,838 o 741900 5,100 0.7%
Administration - Library 1,056,144 FAGS,100 1,320,978 L8608 393,600 26.8%
Alderuey Gate Library: . R
B921 Alderney Gate Aduls 1,067,962 1,115,600 1064276 1,091,400 (24,200} 2.2%
3022 Alderney Gate Youth 419,045 438,500 461,889 o 460,300 21,800 5.0%
Alderney Gate Library 1,487,007 1,554,100 1,526,164 S SELT00 (2,400} 0.2%,
Spring Garden Rd. Men. Library: il
BG31 Spring Garden Road - General 332,702 368,000 369838 388,300 20,300 5.5%
BG32 Spring Garden Road - Aduit 814,504 859,000 875233 . 878900 19,500 2.3%
B33 Spring Garden Road - Youth 400,984 391,006 420,265 . : '4'1_5,'6_00 24,600 6.3%
Spring Garden Rd. Menr. Library 1,548,191 1L618,000 1,665,336 01,682,800 64,808 4.0%
Branch Libraries: RS
B(41 Branch Library Services 650,533 696,800 543,353 Coe o UBOLROD 105,000 15.1%
B042 Cole Harbour Library 764,238 823200 837454 o 0 IR3DT00 26,900 3.3%
B043 Darimouth North Librasy 223276 407,600 345,108 o A4 100 {3,500} -0.9%
13044 Sackville Library 922357 962,700 1,002,689 1,010,600 47.960 5.0%
BO45 Woodlawn Library 587872 613,800 632,062 S e30600 16,860 2. 7%
83046 Dedford Library 643,433 675,900 680,170 L TB3R00 27.960 4. 1%
3047 Captain William Spry Library 764,363 821,900 823,231 . 849400 27.560 3.3%
B048 Halifax North Library 605,808 570,000 629,860 o ' H01,204 31,200 5.5%
8049 Keshen Goodman Libsary 1,548,228 1,592,900 1,625,763 0 644,500 51,600 32%
BOS0 Outreach Services 259,321 280,900 268,653 L 2R0,200 (700} <(3.2%
BO5t Musquodoboit Harbour Library 244,310 257,500 238,561 SLU2RTI00 (400} +(.2%
B052 Shatford Memorial Library 159,687 F58,100 189,155 . 165,200 7,106 4.5%
BO33 Sheet Harbour Library 202,144 205,400 201,548 . 205700 300 G¢.1%
B034 Tantallon Library 836,967 883,100 867,017 L 917,360 32,200 3.6%
Branch Libraries 8,412,337 8,951,800 9,004,566 Y 9-,3-21_;699 369,800 4.1%
Special Projects:
BoO61 Special Projects 0 ¢ 34250 : 0 0 -
BO63 Central Library Capital Campaigr 0 0 0 S D 0 -
Bo64 ESL (English Second Language) 0 ] {7.954) o 0 -
BO63 Literacy 0 4} 3,797 ¢ 0 -
BO66 HIRA tHaiifax Info. & Referral A { 0 0 "] 0 -
B0O67 Justice Grant 0 0 (17,088) b 0 -
Special Projects {0) 0 25,856 G 1] -

Total $12,503,878 $13,592,000 $13,542,892 $14,417,800 $825,800 6.1%
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Halifax Regional Library
Summary by Expense & Revenue Types
2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Yo

Expenditures
Compensation & Benefits $12.666,705 $13,230,300 $13,090,556 $13.914,300 $684.000 5.2%
Office Costs 470,529 473,000 461137 - 488 400 15,400 3.3%
Professional Fees 17,028 12,600 10,943 -}2.{3(}0 0 0.0%
Legal & Consulting Fees 4219 105,000 35213 305,000 0 0.0%
External Services 206,421 135,700 218,799 CU40400 4,700 3.5%
Uniforms & Clothing 855 2,000 1,056 2,000 0 0.0%
Supplies & Materials 92 396 92,800 114,067 103,500 10,700 11.5%
Utilities 300,493 320,600 02,135 ©B32700 12,100 38%
Ruilding Costs 261,547 283,500 288,768 254,900 11,400 4.0%
Fguipment & Communications 369,156 301,680 503,957 L BRL000 o 0.0%
Vehicle Expense 82912 79,300 89,131 85800 6,500 §.2%
Travel 37,680 36,600 87981 38,000 2,000 5.6%
Training & Education £9.708 58,200 46,155 " B0.000 1,800 3.1%
Facilities Rental 928,744 961,000 928474 983,500 2,500 0.3%
Advertising & Promotion 21,104 31300 37,823 131,300 0 0.0%
Other Goeds & Services 1.697.714 1,772,300 2,120,804 1827200 54,900 3.1%
Interdeparimentai 0 0 3.015 RS |
Fransfer to/from Reserves (22,301 {100,000) 0 U ER0,000) 0 -0.0%

Total §17,2064,907 $17,994,600 518,360,013 - '$18,800,000 $806,000 4.5%
Revenues
Transfers from other Gov'ts {$3,683,700) (33,719,200} ($3,683,700) (33.648.706) 70,500 -1.9%
Fines and Fees {580,100 (581,000 611.2203 (633,500 (54,500) 9.4%
Rental & Leasing {16,740} (17,1003 {19224) (17,1003 G -0 0%
Sales Revenue {11,839 (14.200) {10,485} (10, 400y 3.800 -26.8%
Other Revenue (408.651) (70,500) (492,492 . {70,500} 0 -0.0%

Total ($4,701,028)  ($4,402,000) ($4,817,122)° * (54,382,200) $19,800 -0.4%

Net Cost $12,503,878 $13,592.000 $13,542,892 $14.417,800 $825,800 6.1%
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Human Resources

Business Plan - 2008/09
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Halifax Regional Municipality

2008/09 Business Plans and Budget (Approved) Human Resources

Mission: HR provides leadership, strategic direction and technical expertise in the
management of human resources to support the organization in the delivery of

programs and services to HRM citizens now and inlo the future.

Business Unit Overview:

Human Resources (HR) has responsibility for providing a framework to guide the application of
all aspects of HRM's human resource practices to support organizational effectiveness.

In order to achieve this effectiveness, Human Resources recognizes the importance of providing
a workplace where employee actions are directly aligned with organizational goals. Employees

experience a supportive, respectful environment that offers challenging, interesting work. The
efforts of our employees and their contributions to public service are appreciated, recognized

and fairly rewarded.

Director:
Catherine Mullally

Client Services
Gail Isles

Labour Relations
Andrea Gillis

Organizational
Development & Health
Tatjana Zatezalo

Total Compensation
Paul Fleming

Summary of Business
Unit Structure
Changes:

Provision of leadership and strategic direction in human resource
management. Ensuring HR structure and resources are aligned to support
organizational and human resource effectiveness while valuing the
importance of HRM’s employees.

Responsible for the provision of human resources expertise to Business
Units. Senior Human Resources Consultants and HR Consultants work in a
decentralized setting to ensure efficiency and consistency in the delivery of
service and the integration of human resource principles and practices in
day to day operations across the organization.

Responsible for achieving and sustaining a labour relations culture where
employee and organizational objectives are balanced. Labour Relations
Consultants assist with fostering respectful, strong and productive working
relationships between employces, management and unions.

Responsible for the following functional areas: Human Resource
Planning/Organizational Development, Corporate Training and Leadership
Development, Corporate Diversity, Business Transition, Dispute
Resolution, and Occupational Health & Wellness

Responsible for Total Compensation Strategy - Design & Administration,
Benefits Plan Consulting, Human Resource Policy related to
Compensation, Human Resource Information/Reporting (SAP/HR), Labour
Market Research and HR Business Process Consulting.

N/A
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Halifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Human Resources

Core Operations and Services provided:

+ Labour Relations Expertise, Collective Bargaining, and Grievance Management involving
five (5) unions representing approximately 90% of HRM’s workforce

+ Human Resource Management expertise

+ Staffing/Recruitment/Retention activities

» HR Policy Development; Corporate Policy support

« Human Rights/Workplace Rights expertise and programs

» Corporate Diversity Leadership, Strategy, Training

» Change Management Consulting

« Corporate Training Programs/ Leadership Development

+  Succession Planning program, tools and support

« Corporate Employee Rewards & Recognition Program

+  Compensation/Benefits Strategy, Plan Design, Consulting & Administration

» Job Classification/Job Rating services

«  Pension Plan Support; Retirement Administration, Consulting, & Educational Seminars

+  Qccupational Health Services, Short & Long Term Disability Case Management, Duty to
Accommodate, Return to Work, & Workers Compensation Benefits (WCB)

+ Healthy Workplace programs and expertise

« Employee & Family Assistance Program (EFAP)

»  Organizational Design consulting

+ Dispute Resolution support & expertise

Permanent Full Time Equivalents (FTEs):

2007/2008 2008/2009
Approved FTEs Approved FTEs
(April 1, 2007) {March 31, 2008)
Permanent FTEs 45 44

1 FTE transferred to Fire Services
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Halifax Regional Municipality

2008/09 Business Plans and Budget (Approved)

Human Resources

Financial Information:

Human Resources

Summary of Budget by Business Unit Division

 2006-2007  2007-2008 ' 2008-2009 Change over
Actual Budget | Actual Unaudited Budget Budget Yo
Gross Budget $3,065283  $3863,031  $3728,478  S4.086800 5223769 S5.8%
Revenues ERCYT N N L8 S0 50 .
Net Budget o | N L
Administration 338075 320,400 ..., 377308 350,485, 30,086 94%
Organizational Development & Health 1,446,815 1,573,260 1,326,706 1,594,951, 21,691 L 14%
Client Senices 1,310,264 1,400,088 1,215,397 1,160,673 60,587 5.5%.
wes O 0 (133 o 41 4 LT
Total Compensation 845,895 822,270 524874 . . 632108 9,838 1.6%.
HR SAP Project 0 0 o D 0 -
Labour Relations 0. . 247015 ...284410 . 348541 101,526 4%,
Commonwealth Games .28 0 0 0 0 .
‘Net Cost $3,962,669 $3,863,031  $3,727,360  $4,086,800  $223,769 5.8%
Analysis of Operating Budget Changes:
Operating Budget Change Details ($000's)
2007/8 Budget 3863.0
1. Compensation and Benefits - includes merit increases, higher than expected salaries due to 3419
labour market pressures and Disability Case Management project salary costs
2. Office Costs 183
3. Professional Fees & Contract Services 2.4
4. Other Goods and Services - Disability Case Management project salary costs moved to -235.3
salaries this year.
5. Transfer to/from Reserves - Decrease in transfer from reserves over 2007/08 when funding 96.5
was provided from the Service Improvement Reserve (Q310) for the Disability Case
Management project.
2008/09 Budget 4086.8
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Business Unit Goals (2008-11):

Strategic Goals

Strategic Goal 1: Organizational Culture

Human Resources is committed to leading the development of a corporate culture that values
individual contributions and demonstrates commitment to employees. Opportunities for
growth and advancement are available and meaningful, challenging work is provided.
Employees take pride in their work while balancing their professional and personal lives.

Strategic Goal 2: Safe and Healthy Work Environment

Human Resources is committed to a safe, healthy and harassment-free workplace to enable
employees to live and work to their full potential. To this end, HR will provide initiatives,
expertise, and support to Business Units to achieve this goal.

Strategic Goal 3: Corporate Human Resource Planning

Planning for HRM’s workforce and the ability to meet the needs of our citizens go hand in
hand. Human Resources is committed to preparing a Corporate Human Resource Plan, in
partnership with the organization, that will provide a framework for HR activities and guide us
with addressing the many challenges that HRM faces in attracting and retaining an effective
workforce now and into the future.

Strategic Goal 4: Yaluing Diversity

Diversity is an organizational strength and HR will continue to focus resources on building a
workforce that is representative of our community and reflects a variety of talents, skills and
perspectives.

Operational Goals

Operational Goal 1:  Building Strategic Partnerships
Create and strengthen partnerships in the delivery of Human Resource Services both internally
and externally.

Operational Goal 2: Human Resource Planning

Build and retain a dynamic, diverse and motivated team of skilled Human Resource
professionals that are adaptable, flexible and able to respond to changing requirements and
demands.

Operational Goal 3: Human Resource Management Tools and Resources
Further develop and expand human resource management tools for the organization to
improve HR’s services, delivery and effectiveness.
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2008/09 Business Plans and Budget (Approved) Thimean Resources

Service Level Changes

Business Unit: Human Resources

Increases In Services / new initiatives:

+  Employer of Choice - Human Resources will continue to provide leadership and expertise to support the
development and implementation of a Strategic Corporate Human Resource Plan.

Decreases In Services / Operational Pressures:

+  Capacity Planning - HR currently has insufficient resources to meet both the operational demands from
business units and strategic initiatives necessary for the provision of high quality service to the organization.
In particular, there have been increased demands in:

> Labour relations consulting;

> Staffing/recruitment;

i Disability case management; and

* Unplanned work (eg. supporting organizational change)

This increase in demands will result in a slight reduction in service standards (eg. turnaround times) over the
next year,

«  Recruitment - HR is experiencing challenges recruiting for some HR positions due to the current labour
market,

Expected Services Not Being Delivered:

+  HR is unable to fund external expertise to support collective bargaining negotiations and research of benefit
costing, etc. This cost will have to be assumed by the requesting business unit.

FTEs: (projected incremental FTEs / changes to FTEs (e.g. temporary to permanent).

« None
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Human Resources

Summary of Gross Expenditures by Business Unit Division
2006-2007 2007-2008 2007-2008 2008-2069 Change over
Actual Budget Actual Unaudited Budget Budget %
AZ05 Administration $338,075 $320,400 $377,306 0 8AS04%6 30,086 9.4%
A210 Organizational Development & H 1,448,050 1,573,260 1,326,706 0 L1 594.950 21,691 1.4%
A220 Clieat Services 1,311,460 1,100,086 1,215,553 - 1,180,673 60,587 5.5%
AZ21 WCB 0 0 Gy 0 0l 41 -
A230 Total Compensation 845,778 622,270 524,874 . 632,108 9,838 1.6%
A235 HR SAP Project 0 0 0 . D 0 -
A240 Labour Refations 0 247,045 284410 0348540 101,526 411%
M626 Commonwealth Games 21,921 ] U b: ¢ .
Total $3,965,283  $3,863,031 $3,728,478 84,086,800  $223,769 5.8%
Summary of Revenues by Business Unit Division
2006-2007 2067-2608 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Yo
A210 Organizational Development & H (1,235 0 0 o ] -
A220 Client Services (1,196) 0 (ST) i 0 .
A230 Total Compensation {183 { 961y 0 -
Total (52,614) $6 (S1,118) i T $0 -
Summary of Net Expenditures by Business Unit Division
2006-2607 206G7-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unauadited Budget Budget Yo
A205 Administration $338,075 $320.400 $377,306 $350,486 30,086 9.4%
A210 Organizational Development & H 1,446,855 1,573,260 $1,326,706 - - - 71,594,951 21,691 1.4%
A220 Client Services 1,310,264 1,100,086 1215397 1,160,673 60,587 0
AZ21 WCB 0 0 1332y oAl 41 .
A23¢ Total Compensation 845,393 622,270 $824,874 11200 632108, 9,838 1.6%
A235 HR SAP Project 0 0 $ Lo ET g 0 .
A240 Labour Relations 0 247,015 $284,410 U0 348,541 101,526 41.1%
M626 Commonwealth Games 21,921 0 0 D & -
Tetal $3,962,669 $3,863,031 $3,727,360 54,086,860 $223,769 5.8%
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Expenditures
Compensation & Benefits
Office Costs

Professional Fees

Legal & Consulting Fees
External Services
Supplies & Materials
Building Costs
Equipment & Communications
Travel

Training & Education
Advertising & Promotion
Other Goods & Services
Interdepartmental
Transfer to/from Resetves

Total

Revenues
Other Revenue
Total

Net Cost

Human Resources

Summary by Expense & Revenue Types

2006-2007
Actual

52,978,713
119,520
133,239

93,781
15,827
4,243
75,000
7.628
29,247
366,227
13,814
128,043

$3,965,283

(52.614)
($2,614)

£3,962,669

2007-2008 2007-2008 2008-2009
Budget Actual Unaudited Budget

$2,980,631 $3,086,055
57,100 80,009
139,000 127,249
77,000 49,027 1
15,000 24,361
1,000 424
0 1,537
4,000 4,158
14.900 54,297
407,900 312,131
1,000 14,607 it
491,900 147,047 5
0 75
(332,400) (172,900 742
$3,863,031 $3,728,478 . $4,
$0 (LR 80
%0 (S1,118) - - -850
$3,863,031 $3,727,360 . 54,086,300

Change over

Budget %
341,886 11.5%
18,335 32.t%
2,400 L%
0 0.0%
0 0.0%
0 0.0%
0 “
0 0.0%
1,200 £.1%
(2,100} -0.5%
0 0.0%
(234,390) -47.6%
{ -
96,438 L29.0%
$223,769 5.8%
1] .
$0 -
$223,769 5.8%
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Halifax Regional
Municipality Police

REGIONAL MUNICIPALITY

PARTNERS IN POLICING

The Halifax Regional Police and the Royal Canadian Mounted Police

Partners in Policing

Business Plan - 2008/2009
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Halifax Regional Municipality

2008/09 Business Plans and Budget (Approved) Halifax Regional Municipality Police

Business Unit Overview:

The Halifax Regional Police (HRP) and Halifax District of the Royal Canadian Mounted Police
(RCMP), as policing partners, are responsible for providing policing across all of the Halifax
Regional Municipality (HRM). These two agencies strive to provide safety, peace and order in
the community. This service is delivered in partnership with the community through a
community policing philosophy delivering the seven policing functions: response, enforcement,
crime solving, crime prevention, education, referral, and problem solving.

Director:

Officer in Charge - Halifax District RCMP

Administration Division

Patrol Division /f RCMP
Offices

Criminal Investigation
Division (Integrated
Units)

Shared Services
Community Projects

Support Operations
Division

Summary of Business

Unit Structure Changes:

Chief of Police Frank Beazley
Superintendent Gordon Barnett

Provides Financial, Human Resources, Fleet, Employee Family
Assistance, accident reporting services and summary offence
tickets.

Provides 24/7 uniformed patrol and response by HRP and
RCMP for all of HRM to emergency and non-emergency calls.
Also includes the Quick Response Unit - Street Crime
Enforcement Unit, Traffic Section and the Integrated K-9 Unit
(Police Service Dog) for all of HRM. Crime Prevention and
Scheol liaison are also included.

This Division is integrated with HRP and RCMP members
working together as one team for all of HRM. It provides
specialized investigative services such as General Investigation
Section, Major Crime, Financial Crime, Vice, Forensic
Identification, Drugs, and Cold Case.

Provides Audit/Policy, Community projects, Exhibits/Property,
School Crossing Guards Program, Commissionaires, and
Quartermasters/Lost/Found property.

Provides records services, court file services and Training.

Continue to reorganize Community Projects to meet the needs of
changing by-laws, specifically, A-300.
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Core Operations and Services Provided

o The Halifax Regional Police and the Halifax District RCMP provide HRM with crime
prevention, law enforcement, assistance to victims of crime, emergency and enhanced
services, and Public Order maintenance services.

e Combined HRP/RCMP human resources of 944 personnel (sworn member and civilian).

« Combined RCMP/HRP vehicle fleet of 282 marked and unmarked vehicles

« HRP and RCMP respond to 122,228 dispatched calls in 2007.

s Average response time of 7.43 minutes to Priority 1 Calls for Service.

» Average of 220, emergency (E-911) calls answered per day.

Permanent Full Time Equivalents (FTE’s):

2007/2008 2008/2009
Approved FTEs Approved FTEs
(April 1, 2007) (March 31, 2008)
HRP Permanent FTEs 677 FTEs 702 FTEs
* 453 Police Officers * 483 Police Officers
* 243 Civilians {(including 22 paid by
(including 84 IES and 69 | Prov of NS plus additional
Community  Projects) secondments})
* 9 Halifax Port * 219 Civilians
Authority Reduction in the FTE count

is the result of the new
method of counting FTEs.
Previous FTE counts
inciuded temporary /
student / seasonal Positions.
The new method of
counting FTE’s only
includes permanent full-
time & part-time FTE’s.
All other
temporary/seasonal &
student Positions will be
reported separate.
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Halifax Regional Municipality Police

RCMP Corporate funded support for
HRM Versaterm CAD/RMS activities

Streets Init.

Versadex Sustainment
Team
FTE’s 2

Total FTE’s 217

2007/2008 2008/2009
Approved FTEs Approved FTEs
(April 1, 2007) {(March 31, 2008)
RCMP Full Time Equivalents managed by 217 FTEs 218 FTEs
Halifax District
RCMP Halifax District Budget (as billed | Police Officers 170 ls’olice Ogﬁcg_rs 1;0
to HRM by Nova Scotia Department of | Support Staff 28 ﬂ?fé):jrtbyta 8
; ! funded b
Justice under the PPSA') HRM unger HRM under
PPSA. PPSA.
Province of NS funded police officer and Integrated Integrated
civilian support staff positions under the | Major Crime Sec Major Crime Sec
PPSA Police Officers 6 | Police Officers 6
Support staff 1 | Support staff I
Police Officers 10 | Police Officers I
funded by Prov. under funded by Prov.
the Safer Under the Safer

Streets Init.

Versadex Sustainment
Team
FTE’s 2

TFotal FTE’s 218

Note 1: 1 FTE transferred from Financial Services, 22 FTEs Police Constable FTEs funded by
the Province of Nova Scotia, 2 new FTEs either term to permanent conversions or new positions

created to support operational requirements.

Note 2: HRM Pays for 445 police officers while the Province of Nova Scotia funds 22 FFTLs.
From year to year there may be a fluctuation in secondments impacting position counts.

! Provincial Policing Services Agreement
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Financial Information

Halifax Regional Municipality Police Services
Summary of Budget by Business Unit Division

20062007 2007-2008  2007-2008  2008-2009 Change over
Lo Actual o Budget  Actual Unaundited | Budget  Budget Yo

Gross Budget  $62,307,400 $65,194,508  $65,174,882 $69,463,016 $4,268,508  6.5%

Revenues _ . (84,656,586) (56,300,600) (56,846,696) (36,555,900)  (3235,300) 4.1%
NetBudget . . e . -
Chiefs Office _ L lrsi o peeTe0 o 2018221 - 17888 126040 76%
Administcation 1,088,644 4003970 aaorece 4303436 209.466 5.1%
Suppost Divisien - 4574524 4503008 4673782 o 5301367 998,269 127%.
Patrol Division _ 2539048 28,198,900 27072522 -1 - 30,167.613 1,968.713 7.0%.
Criminat Investigations Divigion _ 12,891,946 ~EL06BA400. - 12023935 - 11.888,30(H £19.500 74%
Bxemal Services B (1365100) (L2442)  (L627400) (623000 192%
Comnwny Projects & By-lw 1 23men  zamasy 2800143 3303000 (169280 49%
Integrted Finergency Sevices 63050 7259500 er7340 7581900 WA 4%

NetCost  S57650,814  $58,803908. S68,328,185. $62,907,116  $4013,208 6.8%
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Analysis of Operating Budget Changes

Operating Budget Change Details ($000)
2007/08 Budget 58,894
1. Salaries & benefits - includes cost changes resulting from union contracts, 4,196

classification reviews and employer benefit costs

2. Office costs (293)
3. External services 63
4.  Revenues (195)
5. Equipment & Communications (116)
6. Facilities Rent (26)
7. Inter Departmental - including Fleet 180
8. Transfer to/from Reserves 503
9. Brunswick Street start up costs 299
2008/09 Budget 62,907
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1.

Business Unit Goals (2008-11):

Increased police visibility, investigative and enforcement capacity in support of the
Community Response Model and Crime Reduction Strategy.

Continue succession planning initiatives that focus on maintaining police expertise in
specialized investigative sections, development of police supervisors, and development of
core policing skills for patrol officers.

. Ongoing development of the Community Response Model and Crime Reduction Strategy

Through the HRM Board of Police Commissioners develop a effective long term resource
strategy for HRM policing.

across HRM to increase visibility and reduce street level crime.,

. Continued technology and process upgrades in support of operational

policing objectives to enhance public safety and prevent and reduce crime.

. Through proactive succession planning, ensure staff across the organization have the

required training in investigations and/or management to maintain internal operational
capacity.

. Continue video surveillance of public area initiatives to deter crime, support criminal

prosecutions, and increase public safety.

Increase police resources funded by the Province of NS as part of the Safer Streets and
Communities initiative, the Crime Prevention and Crime Reduction Strategy, and the Child
and Youth Strategy to increase public safety.

Develop an Animal Control Service which includes stewardship, licensing, enforcement,
Sheltering and cross training of animal control officers.

. Refine existing Taxi & Limousine licensing and Enforcement Service to gain further

compliance and effective case management.
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Service Level Changes

Business Unit: Halifax Regional Municipality Police

Increases In Services / new initiatives:

Funded by Province of Nova Scotia subject to Provincial Budget approval:

»  From 2007 allotment, 3 FTE police officers for HRP patrol and | FTE police officer for RCMP School
Liaison.

= 4 FTE HRP police officers to be assigned to school liaison duties.

* 4 FTE HRP police officers to be assigned to designated disadvantaged neighbourhoods.

+ 2 FTE HRP police officers to be assigned to Provincial Proceeds of Crime Unit.

The following initiatives were recommended by the Police Commission by a motion of the Board on March 20,
2008.

= 8 I'TE HRP police officers for the North End Dartmouth beat to reduce violent crime.

* 8 FTE HRP police officers for East Division for increased call demands for service.

» 8 FTE HRP police officers for Fairview to reduce violent crime.

* 8 FTEs RCMP police officers for Cole Harbour and Lower Sackville for increased police response.

* 2 SOT(Summary Offence Ticket) Clerks to process Summary Offence Tickets to meet demand due to the
increase in Night Court sessions (Province driven).

* Increased overtime costs due to increased overtime for Night Court.

* Increased costs for HRP Legal Services

+ Increased cost for HRP phone account.

Decreases In Services / Operational Pressures:
+ None

Expected Services Not Being Delivered;

FTEs: (projected incremental FTEs / changes to FTEs (e.g. temporary to permanent}.
1. None
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Halifax Regional Municipality Police Services
Summary of Gross Expenditures by Business Unit Division
2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Yo
Chiefs Office:
PIOS Chiefs Office 1,196,464 1,001,060 1,269,117 - 1.187.200 $186,140 18.6%
PL10 Professional Stds 129,629 108,200 128044 .. 115,800 7,600 7.0%
P120 Public Affairs 328285 399,800 313,526 0 - AB1.800 (8,000) “20%
P130 Facilities & Prop. 329,555 146,700 338,107 47000 360 0.2%
P135 Board Of Police Comm 61,817 7,000 60,543 - 20060 0 G.0%
Chief's Office 2,045,751 1,662,760 2,110,236 - 1,848,800 186,040 11.2%
Adminisiration: SR
£i15 Legal 135,750 £0,000 83486 .0 I35000 55,000 68.8%
P205 Superintendent’s Office 159,296 499 800 349,609 - 465100 (33,700% 6.7%
P26 EAP 88,874 87,700 92,204 o 02i700 5,000 3.7%
P213 Secondments 103 0 U R EINPEE | ] .
7220 Human Resources 217,568 189,270 2863352 2'732-(_}06 83,730 44.2%
1225 Training 748,523 505,500 TITR61 0 BO3400 (102, 100) -113%
P236 Finance 409,928 485,500 456,328 0L A7T.000 {32.500) -2.6%
P235 Extra Buty 806,934 603,500 TORALT L 448200 {157,300) -26.0%
P250 Fleet Maintenance 1,554,804 1,606,500 L5774 o 0 1743836 137,436 8.6%
P255 Exhibits & Property 502,738 349,400 540,065 1T 349.900 500 0.1%
P44 ERT 12,345 15,400 3,658 S U600 700 4.5%
P445 Marine 51611 53,300 62,548 Y 53300 0 0.0%
P450 Public Safety Unit 49415 10,700 15,500 T 0200 (300) -4.7%
P455 Bike Patrol 20,358 6,000 2,922 L R000 o 0.0%
P463 Mounted 11,156 £.200 17930 - 8200 0 0.0%
P503 Police Science Traming G G (363) RCRERE ¢ 0 -
Administration 4,969,604 4,906,776 5,186,115 - 4.883.036 (23,734 4.5%
Support Divisien; R .
P350 Disclosure 1,039 ¢ G R 1 G -
P460 Sch. Crossing Guard - Contracted 1,151,105 1,085,600 1,167 645 1,419,900 334,300 30.8%
P270 Commissionaires 1,353,519 1,188,900 1,442 819 o 1,396,900 208,000 17.5%
P265 Records 516,496 582,770 530,906 T SRRTO0 3,930 1.0%
P240 SOTS - Farmerly - Ticket Admin. 328312 330,500 373918 476767 145,867 44.1%
P125 Audit & Planaing 164,894 137,700 228737 L0 329.500 192,206 139.6%
P303 Superintendent’s Office 2,607 G 1,484 RIS ¢ o -
P30 RAPLD 67,424 88 960 44201 0 76,100 (12,860) -14.5%
P31l Projects Uit 133,301 244 863 44,397 235800 {9,068} 3.7%
P315 Inves. Call BackUnit 221,263 66000 62,360 - 209400 143,400 217.3%
PI63 Accidents 181,461 181,500 226,288 D 188300 6,800 3.7%
P245 Count Officers 924,583 930,400 913,686 L US62900 32,300 3.5%
KSupport Division 5,046,005 4,837,598 5,036,440 - o S 884.,667 1,047,069 21.6%
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Halifax Regional Municipality Police Services
Summary of Gross Expenditures by Business Unit Division
2006-2007 2007-2608 2007-2008 2008-2009 Change over
Actusl Budget Actual Unaudited Budget Budget %
Patrol Division: o '
P313 VICLAS 106,589 103 600 100,268 P LR 4,560 4. 3%
P370 Formerly - Detention 479,025 $37,300 831935 . 568100 36,800 5.7%
P405 Superintendent’s O 712,685 603,200 801,575 L B39.500 256,300 42.5%
P410 Shared Resources 1,127,028 1,394 200 1,193,505 1,121,200 {273,000y -19.6%
P415 Central 6,864,277 6,495,800 7.401,628 CL 8150403 1,654,603 253%
P420 West 6,540,007 7,280,100 6,414,997 S 765003 485,803 6.7%
Pd25 Fast 6,733,034 7.585.400 6,946,584 - ¢ R033,003 447,603 3.9%
P30 Vietim Service 180,139 259,000 173,300 o 178400 (82.600) -31.9%
P433 Canine 36,390 24 800 68,814 . .. 26,800 2,000 8.1%
P463 Park Patrol 32,354 0 1233 0o 0 -
P4TS QRU 1,415,857 1,757,400 2,068,163 LT 191B000 120,600 6.7%,
P480 CRACP 964,077 758,200 920,416 .o TBR300 10,100 1.3%
P485 Traffic 649,084 1,508,800 725,931 - 820,804 {687,996) -45.6%
P495 Power Shift 1,600 0 0 R G -
Patrol Division 25,836,146 28,347,800 27,348,749 - 30,316,513 1,968,713 6.9%
Criminal Investigations Diviston: .
M651 Commonweslth Games 48 156 0 0 o B ¢ G -
P260 Warrants Execution 277 0 535 : : -G 8 -
312 SES Technical Unit 245015 187,300 240718 c 206,000 18,700 10.0%
P314 Computer Forensics 97382 53,200 116,396 172,500 F7.300 81.2%
P3ts CID 0 2,199,500 2,199,190 2215300 15,800 0.7%
P317 CATS Clearing Acecount 1,205,363 0 699,840 L TIe0n 76,700 -
P328 Polygraph 104,653 48,100 42,634 o 182,300 64,200 72.9%
P325 ldentification 1,466,028 1,381,000 1,369,607 1482700 101,700 7.4%
P336 Fraud Unit 1.148.507 945,700 1,020,652 .0 011 107,600 161,900 17.1%
P335 Speeial Enforcement 1.377.356 1,165,800 LI3LTES 0 01160,300 {5,390 <(.5%
P340 Criminal Inrel Unit 829,008 900,800 705,526 ¢ 00 B04,800 (96,000) -10.7%
345 Vice 460,398 520,500 669684 o 417,900 (102,600) -19.1%
P355 {rime Stoppers 0 0 0 i G -
P64 GIS 3441242 2,829,160 3,481,983 S 3451000 621 500 22.0%
P375 Formerly - Craminal Invest. Service: 2,482,242 2,707,700 2,693,991 - 72661000 (46.70G) -1 7%
P38 Crime Analysis 265204 247,700 233,144 LY it 1 10,600 4.0%
P50 Superintendent's Office 2,181 ¢} 0 - [} G .
Criminal Investigations Division 13,203,043 13,268,400 14,605,615 14,165,800 897,400 6.8%
External Services : .
PA70 Port's Policing 887,015 287.500 198,916 o0 322200 34,700 2.1%
External Services 887,015 187,500 198,916 . 322,200 34,700 12.1%
Community Projects & Bylaw
General Administration S _
81160 General Manager's Office 99951 135,600 127.540 ot 114500 8,900 8.4%
S$120 Comm. Proj. Admin. 179,636 461,500 169,823 -0 o 2RO.A00 {111,900) =27 9%
General Administration 279,587 567,100 297,763 0 404,108 (103,0003 -20.3%
Facilitics/Buildings :
5231 947 Mitchedl 48,427 30,600 29,365 . 29,300 (1,300 -4 2%
S232 1304 St. Margaret's Bay 17.096 14,400 13,671 o 15,400 1,000 6.9%
$233 3790 MacKintosh 751 £300 2,160 . 2,800 {5.500) -66.3%
Facilities/Buildings 66,274 53,300 45,196 47,500 (5,800) -10.9%
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Halifax Regional Municipality Police Services
* - - - - .
Summary of Gross Expenditures by Business Unit Division
20062007 2007-2008 2607-2008 1608-2009 Change over
Actual Budget Actual Unaudited Budget Budget %

Initiatives
$241 Paper Recycling 191,808 216,550 193,018 213,000 (3,350) -1.6%
8242 Envire Depot 497 348 577.860 570,463 592,230 14,390 2.3%
8243 By Law Remedies 104,038 251,170 191,588 i 288 600 37.430 14.9%
$244 Organic Carts 59,321 68,400 72,594 g 69,050 650 0%
Initiatives 853,016 1,113,980 1,027,662 . 1,162,900 48,920 4.4%
Operations o
8210 Operation's Adm 213,849 262,200 258,863 S 260,500 {1.700) -0.6%
8220 Trucking/Flest Services 207,118 203,500 104,708 : 114,600 (88.900) 43 7%
Operations 421,567 465,700 363,571 : 375,100 (99,608) -19.5%
Contractaal Services . :
8310 Contmactual Services Administratios 57.647 £3.900 242,282 S 282300 195,000 237.2%
8324 Animal control 674,814 570,500 8i10835 ¢ 903600 (66,900} -6.5%
8330 Taxi & Limousine 162,336 168,100 177,118 o, - ._1?6,20(} 8,100 4. 8%
Contractual Services 934,997 1,222,500 1,230,235 Do 1,362,700 140,200 11.5%
Community Standards ST .
S410 By Law Services Administration 336267 634,300 360,853 0 -408,200 {226 100) -35.6%
$420 By-Law Services Enforcement 525,397 622,300 646,538 0T 6DAB00 72.300 11.6%
Community Standards 1,061,664 1,256,600 1007,391 - o0 L102.800 (153,800) ~12.2%
Total Community Projects & Bylaw 3,617,105 4,619,180 39TLSIS . 4455,i00 (164,080) 3.6%
Integrated Emergency Services
Emergency 911 Communications
A430 Integrated Emergency Services 5,449,580 5,917,106 5575467 o 6,211,100 294 000 5.0%
A452 Erig Spicer - Operations 174,600 191,006 177,100 : 191,000 G .08
Emergency 911 Communications 5,624,180 6,108,100 5,752,567 . 6,402,100 294 1100 4.8%
City Watch
AS551 Ciy Watch 84,091 125,700 98,680 124,100 {1.600) -1.3%
City Wateh 84,091 125,708 95.680 L 124,180 (1,606) -1.3%
Dispatch .
N7 Dispatch Centre 41,560 77,800 29,630 A 77,800 6] 0.0%
Dispatch 41,560 77,800 29,630 . - 77860 9 0.0%
Police ) o
N72t HRP 336,701 336,700 337,278 S 366,700 30,006 8.9%
Police 336,701 336,700 357,278 - 366,700 30,000 8.9%
Fire : :
N731 Core Fire & EMO 157600 157,600 1,582 157600 [H Q.0%
N732 Rural Fire 458,600 458,600 477255 o A5R.600 0 0.0%
Fire 616,200 616,200 478,837 616,200 i} 0.0%
Total Integrated Services 6,702,732 7,264,500 6,716,992 : 7,586,900 322,400 4.4%

Total 562,307,400 865,194,508 $65,174,882 $59;463,016' $4,268 508 6.5%
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Halifax Regional Municipality Police Services
Summary of Revenues by Business Unit Division
2006-2007 2047-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Yo
Chief's Office:
PG5 Chefs Office (4,493) 0 (4,635) { [ -
P10 Professionat Stds 0 0 0 (60,000 {60,000) -
1120 Public Affairs (1,673) 0 (408) - . ] 3 -
P130 Facilities & Prop. (167,099 0 (86,956) H] 4 -
P135 Board Of Police Comm {950) 0 o - 0 0 -
Chief's Office (114,209} 0 (92,016) : ©{68,000) {66,000) -
Administration: K
PHIS Legal {28.,038) 0 (L B 1
P2035 Superintendent’s Office (190,994) (237,800) (165,760) -~ - (167 200} 70,600 -28.7%
P215 Secondments d] 4] G o { a -
P220 Human Resources . (4,833) ¢ (2,985 10 5 By 0 -
P225 Training {28 440 G (78,000) .. it 0 -
P230 Finance (279 0 @5 0 0 .
P2335 Extra Duty (343787) (375,000) {439399) - ¢ {412,400 162 600 -28.3%
P255 Exhibits & Property {84,588) 0 (1.847) . 0 g -
P303 Police Science Traming 0 0 ¢ — 0 o -
Administration (880,959) {812,800) (688,449) = - (579,600 233,200 -28.7%
Support Division: ;
P46 Sch. Crossing Guard - Contracted {21.204) (22,300) (22,907} {23,600 {2,700 12.1%
P27 Commissionaires {26,055} (29,200) (24,686} - T (29,800) (600) 2.1%
P265 Records (237,520} (234,000) (250,968} © (234000 G -.0%,
P40 SOTS - Formerly - Ticket Admin (68.386) (49,600y (1H1,181y - {94500 (43,500) 02 9%
P125 Audit & Planping (514) 0 o o 0 G -
P303 Superiniendent’s Office (113,934) 0 0 - R ¢ o] -
P31l Projects Unit (582) 0 (. O 0 -
1243 Court Officers (3,285 Y @915 S0 0 -
Support Division (471,481 (334,500) (412,658 . - (383,300) {48.800) 14.6%
Patrel Division: .
P370 Formerly - Detention (84,686) {103,000) (162,64 {103,000} 0 -0L0%
P43 Superintendent’s OfF {9,243} G (43,087 : 0 0 -
P410 Shared Resources (21,729} (43,900) (50.864) {43,960} 0 -0.0%
P415 Central (70,141) G (17480) 4] 0 -
P42 West (80,927} G (14.462) 0 0 -
P425 Fast (124,353} ¢ (727 - 0 0 -
P430 Victim Service (45,000) 0 45,000y o0 0 -
P435 Canine {1,564} 0 {756y -1 ] 0 -
4TS QRU (1,765} 0 o T 0 -
P48O CRICP (6,285) 0 (1,263 .7 0 0 -
Patrof Division {445,695) (148,900) {276,227y - {148,980} 0 B.0%
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Halifax Regional Municipality Police Services

Summary of Revenues by Business Unit Division

Criminal Investigations Division:
P312 SES Techmcal Unit
2116 Ci

P37 CATS Clearing Account
P3N} Polygraph

P325 fdentification

P330 Fraud Unn

335 Speciat Enforcement
P340 Criminal Intel Unit
P343 Viee

P355 Crime Stoppers

Pind (IS

P375 Formerly - Criminal Invest. Service:

Criminal Investigations Division

External Services
P470 Port’s Policing
External Services

Community Projects & Bylaw
Enitiatives

$241 Paper Recycling

5242 Einviro Depot

5243 By Law Remedies

5244 Organie Carty

luitiatives

Operations
S210 Operation’s Adm
Operations

Contractual Services
5328 Anmmal control
5330 Taxy & Limousing
Contractual Services

Community Project & Bylaw Total

Integrated Emergency Services
Emergency 911 Communications
A450 Integrated Emergency Services
Emergency 911 Communications

City Watch
AS5] City Watch
City Watch

{ntegrated Emergency Services Total

Total

2006-2007
Actual

(205)
0
0
(1.332)
(5.012)
0
(1,634)
{76.519)
(1,626)
0

(111,687
(109.082)
(311,096)

(843 536)
{§43,556)

{250,532)
(546,325)
(2,740)
(55,565)
(855,161)

(56,890)
(56,890)

(150,936)
(155.420)
(306,357

(1.218,408)

{366,100)
(366,104)

{5.082)
{5.082)
(371,182)

($4,656,586)

2007-2008
Budget

0
(2,200,000)
0

0
4]
0
0
9
9
0
a
]
0

(2,200,000}

(1,652.600)
(1,652,600)

{255,600
{535.000)
{300)
(57,000)
(847,800

{5,000)
(5,000)

{134.000)
{160,000)
(294,060)

(1,146,808)

(5,000
(5,000

(5,000

(36,300,600}

2007-2008
Actual Unaudited

0

(2,200,000}

0
0

{112.041)

£1.509)

(18,933

(84,647)
0

{1457y .
(29,391)
133,703y
(2,581,680) .

(1,623,339 -
1,623,339y -

(242,279
(570,721
(1,696}

(69.862) -
(884,497) . -

(11,127
{11.127)

(101,667 ©
(165,384) -
(267,051)

(1,162,675) -

348
348

{16,600
(10,000) © ¢

(9,652)

{86,846,696)

2008-2009
Budget

o o
© (2,200,000
S A{72.500)

s

(1,949,600}
- (1,949,600)

{245,000}
{555,000y
(1,000}
{63.000)
-{$64,900)

(8.000)
{8,080)

L {120,000)
{160,000)
. (280,000)

{1,152,000)

(3.000)
© {5,000)

(5,000,

. r(se,sss,soo)

Change over

Budget

6
o
(77,500

{77,500)

(257,000}
(297,000}

10,060
(30,0003
(200}
(6,000
(16,200}

(3,060)
(3,000)

14,000
0
14,000

(5,200

($255,300)

Yo

0.0%

18.0%
18.0%

-3.9%
3.7%
250%
10.5%
1.9%

60.6%
60.0%

~10.4%
-.0%
~4.8%

0.5%

- (¥
8%

-8.8%

4.1%
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Halifax Regional Municipality Police Services
Summary of Net Expenditures by Business Unit Division

Chiefs Office:

P1G5 Chief's Office

P110 Professional Stds

P120 Public Affans

P13 Facilities & Prop.

133 Board Of Police Comm
Chief*'s Office

Administration:

PS5 Legal

P205 Superintendent's Office
P21G EAP

P213 Secondmentsy

P220 Huwman Resources
P225 Traning

P230G Finance

P235 Extra Duty

P250 Fleet Maintenance
P235 Exhibits & Property
P440 ERT

P443 Marine

P43 Public Safety Unit
P435 Bike Patrol

P465 Mounted

P503 Police Science Traming
Administration

Suppert Hyisien:

P350 Disclosure

P46G Sch. Crossing Guard - Conracted
P270 Commissionaires

P265 Records

#2400 SOTS - Formerly - Ticket Admin.
123 Aundit & Planning

P303 Saperintendent’s Office

P30 RAPLD

P31 Projects Unit

P315 Inves. Call BackUnit

P365 Accidents

P243 Court Officers

Support Division

2006-2007
Actual

$1.191.971
129,629
326612
222462
60,867
1,931,542

107,712
168,302
88,874
103
212,735
720,083
409,649
263,147
1,554,804
418,149
12,345
16l
49,415
20,558
11,156

G
4,088,644

1.63%
1.128.90G
1,327,464

278,976
259,926
164,38G

2,607

(46,510}
132,718
221,263
181,461
921,298
4,574,524

2007-2008
Budget

$1,001,060
108,200
399,800
146,700
7.000
1,662,760

80,000
262,000
87,700

6

189,270
905,500
489,500
30,500
1,606,500
345,400
15,400
53,300
£0,700
6,000
8200

0
4,093.970

0
1,063,300
1,159,700
348,770
281,900
137.700

0

88,960
244 5638
66.000
181.500
930,400
4,503,008

2007-2008
Actual Unaudited

$1,264.462
128,944
313,128
251,151
60,543
2,018,221

85,486
183,848
92 204
0
283,366
639,861
435,871
339,012
1,757,714
538218
3,658
62,548
15,500
2,922
17,930

4,497,666

9
1,144,738
1,418,132
279,937
262,737
228,737
£484
44,201
44,397
62,360
226,288
910,771
4,623,782

(363):

2008-2009
Budget

$1.187.200
35,800

391 800
147,006

. 7,000
1,788,800

135,000
* 258,900
92,200

273,000
D1 R03,400
L AT7.000

© 35800
1,743,936
349,900
16,100
53,300
10,260
6,000
£200

. 0
4,303,436

- Q
1,394.900
- 1.367,100
354,700
382,267
329900
S
76,100
235800
209,400
188300
962,900
5,501,367

Change over

Budget

186,140
(52,400)
{3,600)

300

0

126,040

55000
36,960
5,000
0
331,730
(102,100)
(12,5603
5.300
137.436
500
700
0
(500)
0
0
0
209,466

0
331,600
207,400

5,930
100,367
192,200

0

{12,860)

(9,068)
143,400
5,800
32,500
998,269

Yo

18.6%
-48.4%
-2.0%
02%
0.0%
746%

68.8%
14.1%
5.7%

44.2%
-11.3%
-2.6%
17.4%
8.6%
0.1%
4.5%
0.0%
-4.7%
0.0%
0.6%

5.1%

31.2%
17.9%
7%
35.6%
139.6%
-14.53%
=374
2173%
3.7%
3.5%
22.2%
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Halifax Regional Municipality Police Services
Summary of Net Expenditures by Business Unit Division

Patrol Division:

P313 VICLAS

P370 Formerly - Detention
P405 Superintendent’s Off
P410 Shared Resources
P415 Central

P4 West

P4235 Bast

P430 Victim Service
P435 Canine

P463 Park Patrol

P475 QRU

P480 CRACP

P485 Traffic

P495 Power Shift

Patrol Division

Criminal Investigations Division:
Maest Commoenwealth Games
P260 Warrants Execution
P312 SES Technical Unit
P314 Computer Forensics
Piie CID

P317 CATS Clearing Account
P32¢ Polygraph

P325 ldentitication

P33G Fraud Umt

P335 Special Enforcement
P340 Criminal Intel Unit
P343 Vice

P353 Crime Stoppers

360 GIS

P375 Formerly - Criminal Invest. Serviee:

PIR0 Crime Analysis
P310 Superintendent's Office
Criminal Investigations Division

External Services
P470 Port's Policing
External Scrvices

Communify Projects & Bylaw
General Administration

S110 General Manager's Gifice
5120 Comm. Proj. Admin.

General Administration

Facilities/Buildings

§231 947 Mitchell

S232 1300 8t Margaret's Bay
5233 3790 MacKintosh
Facilities/Buildings

2006-2007
Actual

106,585
394,339
703,442
1,105,299
6,794,136
6,459,080
6,608,679
135,139
34,826
32,354
1,414,093
957,792
649,034
1,600
25,390,451

48,156
277

244 810
97,382

G
1,203,393
103,321
1,457,016
1,148,307
1,375,723
752,489
458,772
0
3,329,555
2,373,160
295,204
2,181
12,891,946

43,460
43,460

99,951
179,636
279,587

48,427
17,096

751
66,274

2007.2008
Budget

103,606
434,300
603,200
1,348,300
6,495,800
7,280,100
7.585,400
259,000
24 800

%
1,797,400
758,200
1,508,800
0
28,198,900

9
9
187,300
95,200
{(500)
0
88,100
1,381,000
945,700
1,165,800
900,800
520,500
9
2,829,100
2,707,700
247.700
0
11,068,400

(1,365,160}
(1,365,100)

105,600
401,50C
367,160

30,600
14,400

8,360
33,300

2007-2008
Actual Unaudited

100,268
429,288
758,488
1,143,041
7,384,147
6,400,535
6,945,857
128,300
68,058
1,233
2,068,163
919,213
725,931
G
27,072,522

0

240,718
116,356

£99,840
42,634
1.257.567
1,019,142
1,112,782
620,879
669 684
{1,457
3,452,592
2,360,288
233,144

9
12,023,935

(1,424,423) :

{1,424,423)

127,540
169,823
197,763

29,365
13,671

2,180
45,196

535 L

(310).:- o

2008-2009
Budget

108,100
465,100
859.500

1075300

CU8,150403
7.765.903
8033003

176,400

" 26800

S
1,918,000
©T6RAG0
820,804
30,167,613

0
SN
206,000,

172500
15,300

" {B0M)
182300
1,482,700
1,107,600
1,T60:300
‘804,800
417,900

: 0
3451,000
2861000
2T
L 0
‘11,888,300

(1.627.400)
(1,627.400)

114,500
289,600
404,100

29,300

- 15400
2,800
47,560

Change over

Budget

4,500
390,800
256,300
(273,000)
1,654,603
483,803
447,603
(82,600)
2,000
0
120,600
1,160
{687.996)
0
1,968,713

0
0
18,700
77,300
15.800
(800)
64,200
101,700
161,900
{5.500)
(96,000)
{102,600}
0
621,900
{46,700)
10,060
0
$19,900

{262,300)
(262,360)

8,900
(111.900)
(103,0600)

{1.300)
1000
(5,500}
(5,800)

%

4.3%
7%
42.5%
-20.2%
25.5%
6.7%
5.9%
-31.9%
8.1%
6. 7%
1.3%
-45.6%

1.0%

10.0%
81.2%
-3160.0%
72.9%
7.4%
17 1%
-0.5%
-10.7%
-19.
22.0%
-L7%
4.0%

7.4%

16.2%
19.2%

§.4%
-27.9%
-20.3%

-4.2%
6.9%
-66.3%
-10.9%
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Halifax Regional Municipality Police Services
Summary of Net Expenditures by Business Unit Division
2006-2007 2007-2008 2807-2008 2008-2609 Chapge over
Actual Budget Actual Unaudited Budget Budget Yo

Initiatives o
5241 Paper Recyeling (58.,723) (38,450} 49261y - | {32000 6,450 -16.8%
$242 Enviro Depot (48.476) 42,860 (258) . 37250 (5.610) 13.1%
5243 By Law Remedies 101,298 250,370 189 892 oo ZRTE00 37,230 14.9%
$244 Organic Carts 3,756 11,400 2,793 050 (5.350) -46.9%,
Initiatives (2,146) 266,180 143,166 T 298,900 32,7240 12.3%
Operations S :
S210 Operation's Adm 156,959 257,200 247736 L 252,500 (4,700) -1.8%
$220 Trucking/Fleet Services 207,718 203,500 104,708 C14.600 {88.,900) -43.7%
Operations 364,677 460,760 352,443 36_‘?,‘1_0{3 (93,604) ~H.3%
Conteactual Services Gt ’
8310 Contractual Services Administratior 97,647 83,900 242282 o 0282900 199,000 237.2%
S320 Animal controf 523,878 836,500 709,168 ST 83800 52,900y -6.3%
S330 Taxi & Limossine 7.116 8,160 11,735 ]6,:2_0& 8,100 1006.0%
Contractual Services 628,640 928,500 963,184 1,082,708 154,200 16.6%
Community Standards I
S410 By Law Services Administration 536,267 634,300 360,853 - 408,206 (226,100) -35.6%
8420 By-Law Services Enforcement 525397 622 300 B46.538 1 BRA00 72,300 11.6%
Community Standards 1,061,664 1,236,600 1,607391 0 1L102,808 (153,800} ~12.2%
Total Community Projects & Bylaw 2,398,697 3,472,380 2,809,143 13,303,100 (169,280) -4.9%
Integrated Emergency Services
Emergency 911 Commaaications e
A450 Tntegrated Emergency Services 5083480 5,917,100 5575815 000 6211100 294,000 5.0%
A452 Eric Spicer - Operations 174,600 191,000 177,100 .00 D191,000 Y 0.0%
Emergency 911 Commaunications 5,258,080 6,108,100 3,752,915 Lo B 402,100 294,000 4.8%
City Watch o o
AS551 City Watch 79,009 120,700 88680 .- 118,100 {1.6004) ~1.3%
City Watch 79,009 120,700 88,680 oo 119,100 {1,606 -1.3%
Dispateh o :
N71i Dispatch Centre 41,560 77,800 29,630 S 77800 G 0.0%
Dispatch 41,560 77,800 29,630 S 77,800 13 0.0%
Police S
N721 HRP 336,701 336,700 337278 .:"::. . " 366,700 30,000 8.9%
Police 336,701 336,700 357,278 00 366,700 30,000 8.9%
Fire St
N731 Core Fire & EMO 157,600 157,600 1,582 : © 157,600 0 0.0%
N732 Rural Fire 458,600 458,600 477,255 C 4SR50 0 0.0%
Fire 616,200 616,200 478,837 - : 61_6,2{30 L[] 0.0%
Total Integrated Services 6,331,550 7,259,500 6707340 7581900 322,400 4.4%

Total $57,650,814 §58,893,908 $58,328,186¢ $62,907,116 54,013,208 6.3%
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Halifax Regional Municipality Police Services
Summary by Expense & Revenue Type

2006-2007 2007-2008 2067-2008 2008-2009 Change aver
Actual Budget Actual Unaudited Budget Budget Yo

Expenditures
Compensation & Benefits 53,617,458 36,080,380 55,485,804 60,336,580 4,256,200 7.6%
Office Costs 1,101,797 1,183,628 1,285,008 oo 835230 {348,378} -29 4%
Professional Fees 362 0 LI R 0 -
Legal & Consulting Fees 167,177 130,000 101,521 .0 135000 5,000 3.8%
External Services 2,121,171 2,261,500 2544956 0. 2374095 112,595 5.0%
Uniforms & Clothing 336,634 285,100 364,803 U IRG100 £,000 0.4%
Supplics & Matetials 415,136 255,400 349,421 L4750 (7.650) 3.0%
Utilities 30,229 27,100 27,999 121,700 (5.400) -19.9%
Building Costs 232,804 102,600 245 446 R :6_6,60{3 {36,000) -35.1%
Equipment & Communications 1,358,945 1,483,500 1,090,376 : 1397950 {85.950) -5.8%
Vehicle Expense 211,012 185,700 201,143 185,700 il 0.0%
Travel 170,221 175,100 251,469 "'1_7'1,6:00 (3,504 -2.0%
Training & Education 251,031 248,000 194,372 CL 254 400 6,4G0 2.6%
Facilities Rental 108,938 450,900 60835 424,400 {26,500) -5.9%
Advertising & Promotion 30,961 32,960 20,833 32000 G 0.4%
Other Goods & Services 540,125 524397 462,608 K 272,455 (251,942} -48.0%
Interdeparimentat 1,794,956 1,848,103 2,001,599 o A99TT36 145.633 8.1%
Insurance Costs 69,170 79,100 72,509 79100 G 0.0%
Transfer to/from Reserves (253,000) {159,300) (133,300) - .0 343,700 503,000 -315.8%
Other Fiscal 2,274 o T I 0 -

Total $62,307,400 $65,194,508 $65,174,882 869,463,016,  $4,268,508 6.5%
Revenues
Fax Revenues (700 (2.300) {2,300 S £2.100) 200 -8.7%
Arca Rate Revenue (18,698) (17.860) (20,507 'f:_. 20,7003 {2,600y 16.3%
Transters from other Gov'ts (51.625) ¢ 0 R 0 -
Fines and Fees (234,118) {279.500) (169,401 '_ S (104500 114,600 ~41.0%
Licenses & Permits (264,998) (250,000) (266,607 < {280,000 (30,000} 12.0%
Transii Reveaue 348 L H;
Recreational Revenue 11 gL
Sales Revenue {1,090,578) (1,059,000) {1,167,909) '{.1,134:55:(}{}) (55,3000 53%
Other Revenue (2,999.869) (4,692,000} (5220349 - 4.973,760) {281,700) 5.0%

Total ($4,656,586)  (56,300.600) ($6,846,696) - : ($6,555,900) (3255,300) 4.1%

Net Cost $57,650,814 $58,893,908 358,328,186 362,807,116 54,013,208 6.8%
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RCMP

Summary of Gross Expenditures by Business Unit Division

2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Yo
P710 RCMP $17,326,250 $18,158.600 $18,139,300 519,324 900 1,166,300 6.4%
Total 517,326,250 $18,158,600 $18,139,300 519,324,900  §$1,166,300 6.4%

Summary of Revenues by Business Unit Division

2006-20077 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Yo
P710 RCMP ($126,485) $0 ($90) U080 0 -
Total (5126,485) $0 (396) 1o 80 50 -

Summary of Net Expenditures by Business Unit Division

2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget %
P710 RCMP $17,199,765 $18,158,600 $18,139.210 - '$39_,‘3_24,9{)0 1,166,360 6.4%
Tetal 317,199,765 $18,158,600 $18,139,210 $19,324.906  $1,166,300 6.4%
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RCMP
Summary by Expense & Revenue Types

2006-2007  2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget %o

Expenditures
External Services $17,326,250 $18,158,600 $18,139.300 $19.324 500 1,166,300 6.4%

Total $17,326,250 $18,158.600 518,139300 $19.324.900-  $1,166,300 6.4%
Revenues
Fines and Fees ($115,057) $0 (390 N | 0 -
Safes Revenue (811) 0 0 S D
Other Revenue (10,617} 0 (L ] 0 -

Total ($126,485) 50 (390y: 0080 %0 .

Net Cost $17,199,765  §18,158,600 $18,139.210 $19,324,900  $1,166,300 6.4%
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2008/09 Business Plans and Budget (Approved) Infrastructure and Asset Management

Infrastructure and
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Halifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Infrastructure und Assei Management

Mission: To act as stewards of HRM’s Infrastructure and major capital assets to support
the delivery of service for the benefit of HRM’s residents while promoting
efficiency, cost effectiveness and, environmental sustainability.

Business Unit Overview:

Infrastructure and Asset Management (IAM) is a new business unit that was created through a
corporate re-organization in October of 2007. The business unit was composed from a
consolidation of some divisions from Transportation and Public Works, Community
Development, and the former Environmental Management Services. The business unit will play
a key role in the delivery of infrastructure related services by providing a structured corporate
focus on asset management. By working closely with Council and all business units, IAM will
develop policy and long range plans focussed entirely on the financial and environmental
sustainability of infrastructure and assets which support the delivery of municipal services to the
residents of HRM. This will help to ensure the long term health and sustainability of the
community as a whole.

IAM is organized as 6 internal divisions and two major project offices as outlined below.

Director: The 1AM Director’s Office provides oversight and coordinated

Cathie O’ Toole departmental management to ensure the business unit
functions in accordance with HRM approved business policies
and in a manner consistent with Council focus areas

Sustainable Environment  This division delivers corporate strategic leadership,

Management Office coordination, innovation and policy development promoting
(SEMO) Regional Environmental Infrastructure Growth and HRM’s
Stephen King - Manager stewardship of its natural environment (clean air, land, water
Environmental Performance- and energy)

Air and Land

Tony Blouin - Manager
Environmental Performance-
Water

02



Halifax Regional Municipality

2008/09 Business Plans and Budget {Approved)

Infrastructure and Asset Managemenl

Real Property Planning
Peter Bigelow - Manager

Strategic Transportation
Planning
David McCusker - Manager

Capital Projects and
Facilities Planning
Phil Townsend - Manager

Design and Construction
David Hubley - Manager

Capital Cost Contribution
(CCCO) Project Office
Peter Duncan - Manager

This division delivers land use policy, creates open space
master plans and assists in disposals and development of
HRM’s outdoor facilities. The division also coordinates the
planning and development of community and regional trails
throughout HRM

This division delivers long-term strategic planning with
respect to new demands on HRM’s transportation
infrastructure. This program includes the development of a
network of roadways, transit, and active transportation polices
to integrate and manage demands on these networks

This division plans, develops and delivers capital projects for
all HRM’s buildings, parks and parkland on behalf of client
Business Units. In addition, this division provides design and
construction services in support of HRM’s corporate and/or
program initiatives

This division delivers a range of professional and technical
services including surveying, engineering design, construction
inspection, infrastructure management and record management
with respect to capital roadway asset projects

This dedicated project team develops new Regional Capital
Cost Contribution charges for wastewater treatment, regional
collector roads, interchanges, buses, ferries, and solid waste
facilities. In addition, the team administers the existing CCC
policy and Regional Plan Policy relating to infrastructure in
master plan areas
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Halifax Regional Municipalify
2008/09 Business Plans and Budget (Approved) Infrastructure and Asset Management

Asset Management Project  This dedicated project team is developing a set of procedures
Pam Morrison - Project and methodologies that will facilitate effective management of

Manager

HRM owned assets. These procedures and methodologies
include:

Regular reports that track the location, value and
condition of the asset base;

Recapitalization and associated reserve standards and
policies;

Performance and condition indicators

Summary of Business Unit  As the business unit did not exist during the previous 2007~

Structure Changes:

2008 business planning cycle, there is no existing business
plan upon which a summary of structural changes could be
based

Core Operations and Services provided:

» Policy development and strategic planning with respect to overall management of HRM’s
{nfrastructure and major corporate assets including but not limited to:

O 00 QC O CO0

O
o

1700 Kms of public road

800 Kms of sidewalk

116 Road/Pedestrian Bridges (including cost shared structures)

650 Public Parks

1630 parcels of Public Open Space

150 Kms of maintained walking trails

350 playgrounds, 206 ballfields, 86 soccer / rugby or football fields, 94
general sports fields, 11 arenas, 173 tennis / basketball courts, 7skateboard
parks, 4 bike parks, 4 outdoor pools and 5 spray pools

241 HRM owned buildings

Over 7500 acres of HRM owned property

« Promotion of sustainable infrastructure planning and asset management approaches through
responsible stewardship of the natural environment (clean air, clean land, clean water and

clean energy)

« Comprehensive asset management programs including oversight for the Corporate Asset
Management Project and the CCC Project

04



Hualifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Infrastruciure and Asset Management

« Capital planning for new infrastructure development in accordance with Council’s focus areas
and the various approved community planning documents such as the Regional Plan

+ Development of recapitalization strategies to maximize the benefit and minimize risks
associated with the ongoing use of existing HRM infrastructure and major capital assets

+ Survey, design, construction and delivery of capital projects

+ Leveraging of funds from programming provided from other levels of government to ensure
maximum levels of infrastructure related services with a minimum direct cost to residents

« Strategic transportation and transit planning to effectively manage the demands on HRM’s
network of roadways, transit, and active transportation networks in accordance with the
various approved community planning documents such as the Regional Plan and Active
Transportation Plan

+ Policy and planning services relative to the development and maintenance of outdoor facilities
and trails systems throughout HRM

+ Policy, planning, and project management services relative to the development of new and/or
expanded HRM owned buildings and facilities

Permanent Full Time Equivalents (FTEs):

2007/2008 2008/2009
Approved FTEs Approved FTEs
(April 1, 2007) {March 31, 2008)
Permanent FTEs 0 98

IAM was a new business unit created in October 2007. There were 18 FTEs Transferred from
Community Development, 73 FTEs Transferred from Transportation & Public Works, 7 FTEs
Transferred from Environmental Management Services.
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Halifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Infrastruciure and Asset Management

Financial Information:

Infrastructure & Asset Management
Summary of Budget by Business Unit Division

. 2006-2007  2007-2008 2007-2008  2008-2009 Change over
Actual Budget  © Actual Unaudited Budget =~ Budget Yo

Gross Budget $7,043,990  $7,854,626 $7,368,120 $7,035,885  S$81,259  1.0%
Revemues | (8194202)  (5163,300) ($141,120)  ($69.210)  $94,090  -57.6%
Net Budget | D o | |

IAM Adsmin 0 42,0000 240,079 384,369 142,369 58.8%
Capital Projects : 1,246,080, 1,293,620 1,235,525 1,272,187 (21,433} -L7%
Design & Construction 36616310 3063260 3,577855 . 3,992,142 28882 0.7%
COC Implementation Progect ) 0: 101,113 o etns 11,756 643 0.6%
Parks Planning 792,975, 996,006. SLuloare 928,723 (67.283) -6.8%.
Regional Transportation Planning 507436 510300 L 506413 513,757 3457 07
Sustainable Environment ) o 641,666 585,027 535,840: 673,741 88,714 15.2%
Net Cost . S6849,788  ST,691326. $7227,000.  $7.866,675  $175349  2.3%
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Halifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Infrastructure and Asset Management

Analysis of Operating Budget Changes:

Operating Budget Change Details (3000's)
2007/8 Budget 7,691.3
1 Revenue decrease for Capital Cost Contributions. Revenue is recognised within the 941

CCC reserve as opposé to the operating cost center, this decreasé offset with
Design and Construction LIC charges.

2 Compensation and Benefits - Includes performance and collective agreement 122.4
increases as well as newly staffed positions.

3 Office Costs (telephone, courier, office supplies, etc) (48.3)

4  Consulting Fees & External Services associated with water quality 229.8
monitoring, pesticide permit and public education program and sustainable
community projects costed to operating as oppose to capital.

5  Other Goods and Services (travel, training, Advertising) (34.7)
6 Increase in transfers from reserves associated with Sustainable Community (210.3)
Reserve’s project expenses being costed to operating as oppose to capital
accounts
7  Miscellaneous expense increases 22.4
2008/09 Budget 7,866.7
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Halifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Infrastructure and Assel Management

Business Unit Goals (2008-11):

Strategic Goals

1. Long Range Capital Planning - Translate service delivery obligations, environmental
sustainability requirements, and community needs into long range capital plans which are
financially and environmentally sustainable

2. Asset Management Strategy - Develop information, tools, corporate culture, and policies
to effectively manage HRM’s assets (Asset Management Strategy)

3. Environmental Sustainability - Promote a culture of environmental sustainability within
HRM and the community

Operational Goals

1. Support Council’s Objectives - Provide strategic advice, policies, and planning to support
decision making, rationalization, and prioritization of Council’s objectives with respect to
sustainability of infrastructure and assets

2. Capital Project Delivery - Deliver approved capital projects efficiently and effectively
while maximizing integration opportunities, safety and environmental sustainability
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Service Level Changes

Business Unit: Infrastructure and Asset Management

Increases In Services / new initiatives:

+ Increased service delivery is expected with respect to the streetscape improvement program.
It should be noted that design and planning will take place in 2008/09 and the majority of
installation and construction will take place in the following fiscal year.

+ Positive impacts from the Asset Management Program are expected to be realized in the coming
business cycle.

« A service level increase is expected in the areas of Dam and Bridge inspection.

Decreases In Services / Operational Pressures:

+ Reduction/Elimination of design and support services to the Environmental Engineering division
within the former EMS Business Unit. This is a reduction in the Design Services work program but
the service continues to be provided through Halifax Water. Capacity created in IAM through this
service level change will be offset by increasing requirements of the HRM Capital Project program.

« The Long Range Capital Planning program will be under significant operational pressure in the
coming business cycle. This service will still be provided as a core component of IAM’s
departmental objective. However, the need for strategic alterations and service level alterations in
this program will outpace the Business Unit’s human resource capacity during the 2008/09 business
cycle.

« Delivery of Design and Construction Capital Project Planning service is expected to be under
significant pressure during 2008/09 due to increases in service demand exceeding the Business
Unit’s human resource capacity.

+ Demands for Parks and Facilities Capital Project Delivery are expected to outpace IAM’s human
resource capacity based on current levels. This will result in the Business Unit being under
significant pressure to deliver the full range of projects as outlined in the proposed Capital Budget.
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Service Level Changes

Expected Services Not Being Delivered:

The following 1AM services cannot be delivered within the 2008/09 business cycle based on existing
human resource levels;

» Capital Project Communication and Public Consultation - The need for improvements in
Capital Project public communication and consultation has been identified. This service is not
currently available within the business unit. Based on existing human resource levels, it cannot be
delivered within the 2008/09 business cycle.

| « Strategic Parks Policy Development - This service is also not currently available in the business
unit on a continuous basis under existing resource levels. Delivery of this program cannot be
achieved during the 2008/09 business cycle.

+ Environmental Sustainability Reporting - Coordination of this service is not achievable during
the coming business cycle based on current staff levels.

FTEs: projected incremental FTEs / changes to FTEs (e.g. temporary to permanent).

» 2 FTEs, through the capital budget, to support the Corporate Assel Management Project(Strategic
Analysts).

« | FTE, through the capital budget, to support the Cogswell Design & Administration (Project
Manager Urban Design Implementation).
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Infrastructure & Asset Management

Summary of Gross Expenditures by Business Unit Division

IAM Admin
1101 1AM Admin
1AM Admin

Capital Projects

W953 Capital Admin

W935 Corporate Accommodations
C727 New Facility Development
Capital Projects

Design & Construction

RI10 Design Admun.

RIIE Design

R120 Construction Ser

R30 Infrastructure Management Servis
R140 Surveying

R130 Record Management

Design & Construction

CCC Implementation Project
C460 CCC implementation Project
CCC Implementation Project

Parks Planning

C781 Streetscape Coordinator
W43 Parks Planning

Parks Planning

Regional Transportation Planning
RO31 Regional Transportation Planning
Regional Transportation Planning

Sustainable Envirenment

D933 SEMO Administration

2940 SEMO Programs

945 SEMO Projects

2946 SEMO Regional Plan - Environm
D947 SEMO Environmental Water Qg
D948 SEMO Sustainable Community F
Sustainable Environment

Fotat

2006-2007
Actual

993,247
76,663
176,699
1,246,669

266,507
1,010,058
924,067
235,241
875876
351,852
3,673,681

792,975
792,975

508,958
508,958

274,147
116,388
330,228
101,083

0

]
821,847

7,043,990

2007-2008
Budget

242,000
242,000

1,030,710
96,000
160,910
1,293,620

287,100
1,104,270
967,400
285,040
955,300
364,150
3,963,260

264,413
264,413

990,006
996,006

510,300
510,300

266,480
163,878
154,669
0
0
0
585,027

$7,854,626

2007-2008
Actual Unaudited

240,079 0

240,079

1,030,998

97438 1

137,088
1,265,525

268,127
972,678

970,551

268,269

881417 o000
33484 7
3,692,526

101,113
113

19.849
1,005,327
1,025,176

.

$07.861

267,662

143,186

126520 1

(1,538)
0
¢
535,840

$7,368,120 -

2008-2009
Budget

w6
384,369

1834985
CORGTYE

S 342431
1272087

291 423
- 120,786
054,075
263000
L gse 1S
362353
4061352

“181,756

e
928,723
928,723

247089
EREA
673,741

$7,935,885

Change over

Budget

$142,369
142,369

(4.725)
207
(18,779
(21,433)

4,323
16,516
86,675

(22,040)
14,415
(1,797}
98,092

(162,657)
(162,657

(67.283)
(67,283)

3,457
3,457

(98,353)
3,335

(63,357
0
247,089
0
88,714

$81,259

Yo

$8.8%
58.8%

-0.5%
22%
-187%
-1.7%

1.53%
1.58%
9.0%
S1.1%
1.5%
4.3%
2.5%

-61.5%
-61.5%

-6.8%
-6.8%

0.7%
0.7%

-36.9%
2.2%
-41.1%

15.2%

1L.0%
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Summary of Revenues by Business Unit Division
2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget %o

Capital Prejects )
W933 Capital Admin {528} 0 e 1] 0 -
727 New Facility Development 0 0 (10,000):" 0 4] -
Capital Projects {528) /] {10,000y 0 -
Design & Cenastruction B h
RI1G Design Admin. ¢ i (108,454y7 )] (69,210} -
K120 Construction Ser (134) 0 (4,788) 7 . 0 .
R1306 Infrastructure Management Servi (8.1t 0 0 s . 0 -
R150 Record Management (2,725) 0 (1,429) s i 0
Design & Construction {11,970 0 (114,671 - }:- RN (i3 315 (69,219) -
CCC implementation Project Sheratho st
C460 CCC Implementation Project 0 {163,300} 0 Rt 163,300 -100.0%
CCC Implementation Project 0 (163,300} 0 0 163,300 -106.0%
Parks Planning
W943 Parks Planaing 0 0 0 -
Parks Planning 0 0 0 -
Regional Transportation Planning .
R931 Regional Transportation Planning (1,523) ] (1.448) 0 -
Regiona! Transportation Planning (1,523) 0 {LA4% - 0 -
Sustainable Environment
D943 SEMO Projects {180,181} H 0 AR 1 0 -
Sustainable Environment (180,181) [ [t} S e 0 -

Total ($194,202) ($163,300) ($141,120) - (569,210) $94,090  -57.6%
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Infrastructure & Asset Management
Summary of Net Expenditures by Business Unit Division

FAM Admin
1191 TAM Admin
1AM Admin

Capital Projects

WG33 Capital Admin

W9s5 Corporate Accommodations
(727 New Facility Development
Capitat Projects

Design & Construction

RI110 Design Admin,

R1t§ Design

R120¢ Construction Ser

R130 Infrastructure Management Servic
R140 Surveying

R150 Record Management

Design & Construction

CCC Implementation Project
C460 CCC Implementation Project
CCC tmplementation Project

Parks Planning

781 Streetscape Coordinator
W43 Parks Planning

Parks Planning

Regional Transportation Planning
RO51 Regional Transportation Planning
Regions] Transportation Planning

Sustainable Envirenment

DO35 SEMO Admunistration

D940 SEMO Programs

3943 SEMO Proiccts

946 SEMO Regional Plan - Eavironm
3947 SEMO Environmental Water Que
D948 SEMO Sustainable Community F
Sustainable Environment

Total

2006-2007
Actual

992,718
76,663
176,699
1,246,080

266,507
1,010,658
923,933
236,130
875,876
349,127
3,661,631

0
792,975
792,975

507436
507,436

274,147
116,388
150,047
101,083

¢

&
641,666

$6,849,788

2007-2608
Budget

242,000
242,000

1,036,710
96,000
160,910
1,293,620

287,100
1,104,270
967,400
285,040
955,300
364,150
3,963,260

101,113
101,113

0
996,006
996,006

510,300
516,360

266,480
163 878
154,669
0
¢
G
585,027

57,691,326

2007-2008
Actual Unaudited

240,079
240,079 -

1,030,998
97,438

127.088 100
1,255,525

159,673
972,678
963,763
268,269

881417 )
330,055

3,577,858 -

101,113 57
101,113

19,849 ©
$90.327 A
LO10 176 ©7i

506,413 -
506,413

267,662

143,186
126,529 -

(1538

0

535,840

$7,227,000

2008-2009
Budget

| 384369

836

U LO3I9RS
fo RO
14243l
1,272,187

Lo
1054075

26000

‘362353

s

L6176,

L 1'0;1;75_6-

73
928,723

513757
s

$7,866,675

eSS

.{}.

673 a1

Change over

Budget %o
5142369 58.8%
142,369 58.8%
{4,723) -0.5%
2.071 2.2%
(18,779 ~11.7%
{21,433) -17%
(64,887)
16,516 1.5%
86,675 9.0%
{22,040} “1.7%
14,415 1.5%
(1,797 -0.5%
28,882 0.7%
643 0.6%
643 0.6%
0 .
(67,283) -6.8%
(67,283} -0.8%
3,457 0.7%
3,457 0.7%
(98,3533} -36.9%
3,535 2%
(63,557) -44 1%
0
247,089
0 .
88,714 15.2%
$175,349 2.3%
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Infrastructure & Asset Management
Summary by Expense & Revenue Type

Expenditures
Compensation & Benefits
Office Costs
Professional Fees
Legal & Consulting Fees
External Services
Uniforms & Clothing
Supplies & Materials
Building Costs
Equipment & Communications
Vehicle Expense
Travel
Training & Education
Facihties Rental
Advertising & Promotion
Other Goods & Services
Interdeparimental
‘Transfer to/from Reserves
Other Fiscal

Total

Revenues
Transfers from other Gov'ts
Sales Revenue
Other Revenue
Total

Net Cost

2006-2607
Actual

5,692,244
434,509
0
45,063
513,753
5,753
9,657
937
67.711
890
179,388
15,181
3,413
44,727
392,906

(31,283

(375,860)

$7,043,990
(180,181)
0

(14.021)
($194,202)

§6,849,788

2007-2008
Budget

6,557,152
278,079
167,050

5.000
307,924
4,490
7,600
0
59,600
5.000
180,646
47,004
17,630
11,100
486,356
(42,885)
(256,680)

$7,854,626

0

Q
(163,360)
(5163,300)

$7,691,326

2007-2008
Actual Unaudited

6,300,087
200,840
8,853
9,256
410,703

4,117
10,566 -
8,409
25315

5,837
197,009

30075

36,568
41,931
522,093

(3.076):"
(442,509)
52

$7.308,120

G

(108,454) "
(32,666) . -
($141,120) . -

$7,227,000

- '$7.866

2068-20609
Budget

L 6,6T9.506:
200960,
00
-F9AL9
621,192

S B30
L T,
S13,000
66,100
Sonl s A,800,
LRS00
S 83472
ST AD3S
482,189
AL
CH670Td
e
T 87,935,885

R
(69,2100
0
{$69,210)

675

Change over

Budget %
122,444 1.9%
(48,319 -17.4%

{157,850} -94.5%
74,409 1488.2%
313,268 101.7%
1,150 26.1%
750 16.7%
13,000 -
6,500 10.9%
(200} -4.0%
4,654 2.6%
6,768 14.4%
(18,545) -48 2%
6,813 61.4%
(34,367) 7.1%
1,118 -2.6%
{210,334) 81.9%
$81,25% 1.0%
0 -
(69,210 -
163,300 -100.0%
$94,090 -57.6%
$175,349 2.3%

Ot4



Legal Services




Halifax Regional Municipality

2008/09 Business Plans and Budget (Approved) Legal Services and Risk Management

LEGAL SERVICES
AND RISK
MANAGEMENT

Business Plan - 2008/09

P1
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2008/09 Business Plans and Budget (Approved) Legal Services and Risk Management

Mission: 7o provide legal and risk management services, support and counsel in a timely
and effective manner to the Community, Council and Staff, to enable clients to
comply with the law, make legally supportable decisions and fo protect the assets
of the municipality.

Business Unit Overview:

This business unit has two main sections - Legal Services, and Risk and Insurance Services which
provide support to the HRM initiatives and operations.

Director: Mary Ellen Donovan

Legal Services Legal Services functions to support Regional Council, its Boards and
Mary Ellen Donovan, Committees and the Business Units in complying with all its legislative
B.SC., Dip. Engr., and lfegal requirements and preserving the assets of the municipality.
LL.B..

Insurance & Risk Applies sound risk management processes to the identification, analysis,
Management and mitigation of loss exposures to the HRM, with the understanding that
Peter Ross, B. Comm, acceptance of risk is required to operate effectively and efficiently. The
MBA, CRM goal of this group is to treat the risk assessed to the HRM by avoiding

undue risk where possible, assigning risks to others where practical,
diversify the risk where able, and for those risks retained by the HRM to
work to reduce the frequency and the severity of any loss.

Summary of No changes
Business Unit
Structure Changes:

Core Operations and Services provided:
Legal Services performs legal services including:

» Personal injury, regulatory negligence, property damage, construction claims, and general
litigation;

» Planning appeals: hearings, agreements and advice;

» General contract negotiations and contract preparation;

» Labour and employment: arbitrations, labour relation board hearings, policy advice, and
general advice;

« Prosecutions: provincial offences and bylaw offences;

«  Solicitor services and advocacy through a combination of in-house and out-sourced services;

+ Regulatory hearings including: power, telecommunications and natural gas hearings.
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Risk Management manages the risk portfolio including:

* The design and management of a program of self insurance, reserve funds and insurance
coverage to fit the needs of HRM operations;

*  Ongoing review and procurement and maintenance of optimum insurance coverage suitable
to the needs of HRM;

* Determination of appropriate coverage limits, and self insurance levels;

« Ongoing review of contracts, leases, special events, to address risk exposures, administration
of claims to achieve a reasonable resolution;

+ Providing risk management advice, training and monitoring, particularly in the area of loss
control, to all business units; and

+ (Claims management.

Permanent Full Time Equivalents (FTEs):

2007/2008 2008/2009
Approved FTEs Approved FTEs
(April 1, 2007) (March 31, 2008)
Permanent FTEs 24 24

As a result of the 2008/9 Budget approval, 1 additional FTE will be added for the prosecution of
summary offence tickets.

Financial Information:

Legal Services
Summary of Budget by Business Unit Division

20062007 2007-2008 20072008 2008-2009  Change over
Actual . Budget  Actual Unaudited ~ Budget Budget Yo
Gross Budget . S1,955200° $2,145,730  S1,973,990  $2,305,627  $159.897  7.5%
Revenues  (S104403)  ($71,000)  ($92,040)  ($71.000) 30 -0.0%
Net Budget | L o )
Administration LU | N 6 o 0 :
legal Sevices U i7o1,087 2069030 1478060 2,232,727 163,697 9%
insurance & Risk Management 827 570 3880 1,800 (3800)  -667%
Commonwealth Games o sise o 0 0 0

Net Cost o SLSS0,797  $2,074,730 $1,881,950  $2,234,627  $159,897  7.7%
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Analysis of Operating Budget Changes:

Operating Budget Change Details ($000's)
2007/8 Budget 2,074.7
1.  Compensation and Benefits - includes merit and experience increases 50.7
2. Office Costs (telephone, courier, office supplies, etc). (5.6)
3. Professional Fees & Contract Services (8.8)
4. Office Costs (telephone, courier, office supplies, etc). (1.)
5. Other Goods and Services (travel, training, Advertising) 16.8
6. Transfer to/from Reserve - Decrease in transfer from the Self Insurance

Reserve (Q306) over 2007/08 due to lower projected costs in Insurance & 7.7
Risk Management section

7. Additional resources for prosecution of summary offense tickets. 100.2

2008/09 Budget 2,234.6

Business Unit Goals (2008-11):

Strategic Goals

Strategic Goal 1: Improved Bylaw Enforcement Services
Strategic Goal 2: Improved Service Delivery

Strategic Goal 3: Development of New Governance Legislation
Strategic Goal 4: Risk Management Within the Organization

Operational Geals

Operational Goal 1 Development of a File Management System

Operational Goal 2:  Explore Municipal Court Initiative Goal

Operational Goal 3:  Support 2011 Canada Winter Games Initiative
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Operational Goal 4:  Electronic Summary Offence Ticket Project

Operational Goal 5:  Improve/develop risk management information system

Service Level Changes

Business Unit: Legal Services and Risk Management

Increases In Services / new initiatives:

= Electronic Voting

»  Municipal Charter

»  Canada Games

+  Cat Bylaw

«  Increases prosecutions, increase Court appearances, (The number of cases dealt by the court each week will
double in Aug. and have an affect on workload)

«  Union confracts negotiations preparations.

Decreases In Services / Operational Pressures;
»  pon anticipated

Expected Services Not Being Delivered:
*  non anticipated

FTEs: (projected incremental FTEs / changes to FTEs (e.g. temporary to permanent).
» | additional FTE for prosecution of summary offence tickets.
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Legal Services
Summary of Gross Expenditures by Business Unit Division

2006-2007 2007-2008 2007-2608 2008-2009 Change over
Actual Badget Actual Unaudited Budget Budget Yo
A0} Adminisiration $0 $0 $0 $0 ¢ -
A110 Legal Services 1,894,963 2,140,030 1,567,860 2303727 163,697 7.6%
A303 Insurance & Risk Management 527 5,700 6,130 : 1.500 (3.809) -66H. 7%
M631 Commonwealth Games 59,710 ] 0 0 il -
Teotal $£1,955,200 $2,145,730 $1,973,590 52,305,627 $£159,897 7.5%

Summary of Revenues by Business Unit Division

2006-2007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaundited Budget Budget %
AT10 Legal Services ($103.877) ($71,000) ($89,800) . ($71.000) 0 -0.0%
A303 Insurance & Risk Management (3326) $0 ($2,240y -~ - - 1 0 -
Total ($104,403) ($71,600) ($92,040) - {$71,000) 50 0%

Summary of Net Expenditures by Business Unit Division

2006-2067 2007-20068 2007-2608 2608-2009 Change over
Actual Budget Actual Unaudited Budget Budget Yo
A101 Administration 30 %0 30 S ; $0 6 .
Al1G Legal Services 1,791,087 2,069,030 1,878,060 ¢ - : $2,232,727 163.697 7.9%
A303 Insurance & Risk Management 527 5,7G0 3,890 $1,900 (3,800) -66.7%
M631 Commonwealth Games 59,184 0 80 { -
Tetal $1,850,797 2,074,730 §1,881,%50 $2,234,627 $159.897 7.7%
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Expenditures
Compensation & Benefits
Office Costs

Legal & Consulting Fees
External Services
Supplies & Materials
Building Costs
Fquipment & Communications
Traved

TFraining & Education
Facilities Rental
Advertising & Promeotion
Other Goods & Services
Interdepartmental
Insurance Cost

Transfer to/from Reserves

Total

Revenues

Sales Revenue
Other Revenue

Total

Net Cost

Legal Services

Summary by Expense & Revenue Types

2006-2007
Actual

$1,637.375

80,301

344,204

71,131

0

20,413

1,136

9,919

310

7,491

397

70,130

0

0
(287.607)

$1,955,200

($63.750)
(40,653)
($104,403)

51,850,797

2007-2008
Budget

$1,865.130
82,800
308,500
68,000
300

6,100

0

11,500
5,000

(297.800)
$2,145,730

{$71,000)
0
($71,000)

52,074,730

2007-2608
Actual Unaudited

$1.,857.304
66,793
221,839
26,856
40

1,033

0

14,898
994

Y

o

81,221
30

783
€297,800)

$1,973,991

($88.,500) -

(3.540)

(592,040)

$1,881,951

2008-2009
Budget

$1,961.837
$1.130
310,000
94 879
300
18,073

. : H
ST 43,000
5,000

0

ST 0
- UTIL,500
c 0
0
(290.112)
$2,30%,627

L (71,0003
. . 0
(871,000

$2,234,627

Change over

Budget %
96,707 3.2%
{1,650} -2 0%

1,500 0.5%
26.879 39.5%

0 0.0%

11,973 196.3%

) .

1,500 13.0%

0 0.0%

{ -

0 -

15,300 15.9%

0 .

7,688 -2.6%
$159,897 7.5%
0 -6.0%

0 -

S0 -0,0%
$159,897 1.7%
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Transportation and
Public Works

Business Plan - 2008/09
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Mission: Transportation and Public Works operates and maintains the Halifax Regional
Municipality’s transportation network and infrastructure including parks,
buildings, structures, vehicles, streets, equipment, and solid waste management
through education, quality customer service and support for a safe and
sustainable environment within our Community.

Business Unit Overview:

Transportation and Public Works (TPW) consolidates both the critical and operational-based services
that contribute to sustainable public infrastructure and transportation networks.

The Director, TPW acts as Municipal/City Engineer on the behalf of Halifax Regional Municipality
(HRM) as per the Municipal Government Act. The Director represents HRM interests with the
provincial and federal governments as well as with other outside organizations and agencies.

Through dedicated teamwork and responsible leadership TPW will continue to balance economic growth,
environmental concerns, and fiscal responsibility to provide quality of life to all HRM citizens.

Director: Mike Labrecque, P. Eng.
Fleet Services Central service delivery organization responsible for the
Paul Beauchamp maintenance, repair, and replacement of HRM’s vehicle and

equipment assets in support of snow removal, municipal operations,
police, fire and transit services.

Metro Transit Provides public transportation services within HRM through

Lori Patterson, Acting  conventional transit, community transit, MetroLink, ferry, and

Manager Access-A-Bus services.

Municipal Proactively maintains and improves a safe, efficient, aesthetic and

Operations clean street, sidewalk, walkway, trail, park, playground, athletic ficld,

Denis Huck cemetery and open space system for use by HRM residents and
visitors.

Real Property Responsible for the operation and property maintenance of HRM

Peter Stickings owned and leased propertics and buildings, delivery of acquisition

and disposal services on behalf of the organization for municipal
purposes, real estate advisory services, and the development and sale
of HRM’s Business Parks lots.
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Transportation and Public Works

Service Delivery and

Central service section that coordinates training and quality

Quality improvement initiatives for the business unit including organizational
Improvement performance tools, citizen feedback systems, performance

Wayne Legere management and Haising with external agencies.

Traffic and Right of  Provides for the safe and efficient management of HRM’s

Way Services
Ken Reashor
(HRM Traffic

transportation system network including traftic flow, signal/light
maintenance, signage, and traffic markings. Coordinates and
manages HRM rights of way balancing competing demands for

Authority) space.

Solid Waste Solid Waste Resources is responsible for the planning of waste
Resources Division diversion and delivery of HRM residential collection services;
Jim Bauld, Manager processing household hazardous waste, recyclables, organics, and

Summary of
Business Unit
Structure Changes:

disposal of refuse for residential and non residential customers;
meeasuring and monitoring private sector contractor performance;
delivery of the communication and education programs, and
administration of the C&I) Waste Management Strategy.

Management units for Design & Construction and Capital Projects
moved to [AM, while the Management unit for Solid Waste
Resources was added after Environmental Management Services
merged with Halifax Regional Water Commission.

Core Operations and Services provided:

. 1,600 km of roads, 1,925 km of curbs, 765 km of sidewalks, 60 km of gravel roads and
75 bridges maintained

. 255 traffic signals with the addition of 3 on average per year by HRM plus others by
developers

. 48 of the signalized intersections are fully installed with LED’s

. In excess of 1,735 km of white and yellow centrelines painted

. More than 14,000 traffic and street name signs produced and 2,000 sign posts installed

. 39,400 street lights maintained by HRM of which approximately 13,100 are owned by
HRM

. 72,700 metres of stop bars and crosswalks and 4,400 arrows painted

. 10 street sweepers; 5 sidewalk sweepers; 2 graffiti trucks; 73 pieces of snow and ice
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contro! vehicles

. 6 major parks and the Public Gardens

. Almost 18.5 million passengers carried annually on all of Metro Transit’s 53 fixed transit
routes, 2 community transit routes and 2 ferry routes

. 13 park and ride locations with over 1,340 parking spaces

. 246 buses, which includes 165 low floor buses, 20 of which are 20 MetroLink (ALF), and
3 ferries

. 24 Access-A-Buses, a shared ride, door-to-door, public transit system for persons who are

unable to use the conventional, (Non Low Floor), transit system, due to a physical or
cognitive disability serving 16,827 Access-a-bus passengers per month

. 2500 Bus stop signs replaced with newly branded signs in conjunction with AVL/GO
Time system

. Processes over 23,000 work orders annually to maintain over 2.2 million square feet of
building space

. Own and maintain 256 buildings, 825 park properties, 325 playgrounds, 174 ball
diamonds, 130 sport fields, and 180 Sport courts.

. Operate and maintain 7 municipally owned cemeteries

. Service and maintain 600 operational vehicles, 400 pieces of small equipment, 220 police
vehicles, 300 fire vehicles, 270 buses and 3 ferries

. Consume 11,000,000 litres of vehicle fuel

. I mixed solid waste processing and disposal facility at Otter Lake

. 1 Materials Recovery Facility

. 2 Compost Plants (New Era Technologies, Miller Composting)

. 1 Household Hazardous Waste Depot

. 2 waste transfer depots

. 16 private sector solid waste providers (collection & processing)

. Average annual solid waste tonnage (approx): 22,000 recyclables, 45,000 organics,
160,000 refuse, 75,000 construction and demolition material

. Approximately 155,000 tonnes of total waste received at Otter Lake (2006/7)

. Generation and sale of 2MW electricity at closed landfill in Upper Sackville
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Halifax Regional Municipality
2008/09 Business Plans and Budget (dpproved)

Transportation and Public Works

Permanent Full Time Equivalents (FTEs):

2007/2008 2008/2009
Approved FTEs Approved FTEs
(April 1, 2007) (March 31, 2008)
Permanent FTEs 1229 1169

14 FTEs were transferred from Environmental Management Services, (-72) FTEs were
transferred to Infrastructure and Asset Management, (-2 ) FTEs were transferred to Fire &
Emergency Services, (-1) FTE was transferred to Community Development, (-1) FTE was made
Obsolete and 2 FTEs were term to permanent conversions or new positions supporting

operational requirements.
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Halifax Regional Municipality
2008/09 Business Plans and Budget (Approvedi

Transportation and Public Works

Transportation & Public Works
Summary of Budget by Business Unit

Gross Budget

Revenues

Net Budget

Administration
Senice Delivery & Quality Improvement
Operat%ons Admlnlstratzon
Real Estate
Comrad Support
Operations
Facilities
RPAM Admin
Public Relations/debt
Transit Total
Community Transit Tolal
Access-A-Bus Total
Ferries Total =~
Transportation Sendces
Right of Way Sendces
Sign Shop
Traffic Signais & Streetlighting
F eet Admin
Fieet Transit

Fieet General _
Fieet Emergency
Municipal Cperations Admin
Muricipal Operations Support
Streets & Roads
Operation Coerdinator/Snow & Ice Contro
Sidewalks _
Parks and Open Spaces
Sportsfields & Playgrounds
Farmer Solid Waste System
Admin WR
SW Other
Otter Lake

Nef Cost

2006-2007
Actual

$156,274,920

($52,537,574)

2004-2005
Actual

340,465
471,929
1,436

(775.088)
0

7.410,519

4,305,561
196,303
(89,147)

15,922 689

81,711
2,689,448

6.737.427

905,141
(77,393}
1,293,939

7,373,069
320,866

54

(9,918}

(2,000)
200,578

3496764
6,930,356

12,681,666
1,273,099
3,661,865
4,182,487

1,024,998
(9,172,595}

13,699,818
18,661,397

$103,737,346

2007-2008

Budget

$162,383,801

($53,540,851)

roosanee
. Budget

371,834
371,360
436,050
235,794

7,315,748

5,164,337
231,100
" (177,640

17,731,289

1,680
2,894,140
7.047,305
1,107,069

(1,700}
1,404,400

6,413,200

480,150
3.210

94,700

(89,900)
205,596

3,676,000
5,129,181

12,686,190
2,500,619
4,100,604
4,659 100

730,782
(9,580,556)

15,438,451
18,262,847

$108,842,950

. 2007-2008 |
Actual Unaudited

$170,273,500

($52,530,765)

sovraons
Actual Unaudited

328,576
345,219

(1,197
{251,056)

330,044,
' 584 57(}

| 5,422,259,
223,716

(295,158)
0417417
93,679
2861134

7,161,684

1,020,420

(34,058)

1279617

7.896,408
417,203
928)
(130,785)

239,846
3,668,813

pospi L
19,736,547

1,969,792
3,782,153
3,832,220

730,782

(9,296, 283)' o

14,628,296
17,645,679’

2008-2009 Change over
Budget Budget e
$174,029,876  §11,646,075 T2%
($54,803,873) ($1,263,022) 2.4%
2006-2007 Change over 0
Budget _Budget %
409,500 37,666 10.1%
418,200 46,840 12.6%
.G 8 S
376,251 (59,798) -13.7%.
388081 o 152,287 646%
11,234,087 3,918,338 53.6%
2687472 (2,476,865) 48.0%
236,109 4,008 1.7%
{480,200) (302,560) 170.3%
20, 76{} 240. 3028041 C171%.
& ) (1,680}  -1000%
13,305,181 411,051 14.2%
6,947,832 (99,473 -1.4%
1,227,654 120,585 10.9%
- {18,321) (13,621} 801.2%
1,666,767 151,367 10.8%
© 7,367,400° 954,200 14.9%
432,994 (47,156} -9.8%
8 B2 -1000%
0 (94,700) -100.0%
1 S 89,900 -100.0%
198,800 (6,696) -33%
3,026,401 250,401 6.8%
7,242,000 2,112,819 41.2%
12,219,616 (466,574) 3%
2,218,844 (281,775) -11.3%
4,122,620 22,016 0.5%
4,830,865 171,785 37%
569,560 (161,192)  -21%
(9,454,896) 115,660 -12%
16,273,037 834,586 5.4%
20,238,769 1,975,922 10.8%
$119,226,003 $10,383,053 ~  9.5%

$117,742,735
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2008/09 Business Plans and Budget (Approved) Transportation and Public Works

Analysis of Operating Budget Changes:

Operating Budget Change Details (5000's)
2007/08 Budget $108,843
I Salaries & benefits - includes net changes resulting from merit increases, 3,700

classification reviews, employer benefit costs, collective agreements.

2 Other External Services 693
3 Electricity 1,307
4 Vehicle Fuel (diesel & gas) 999
5 Heating fuel 193
6 Vehicle Expense due to increased costs for parts 206
7 Office costs, supplies, materials, equipment & communications 701
8 Transit Revenue Reduction (Buses and Ferries) 1,057
9 Solid Waste Contractual and Professional fees 2,322
10 Capital Project Recovery (Students) (390)
1Y Transfer to reserves for Solid Waste 1,783
12 Debt (Interest & Principal for Solid Waste) (1,084)
13 Debt (Interest & Principal Metro Transit) (349)
14 Fleet Vehicles (EMS) moved to HRWC (1.078)
15 Municipal Operations revenue (Cemetaries) (210)
16 Advertising Revenue (Metro Transit) (305}
17 Fleet and other interdepartmental expenditures and revenues 903
18  Other expenditures and revenues (65)
2008/09 Budget $119,226
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Halifax Regional Municipality
2008/09 Business Plans and Budget (Approved) Transporration and Public Works

Business Unit Goals (2008-11):

Strategic Goals

Strategic Goal 1: Attract, develop and retain a quality workforce

Strategic Goal 2: Continually improve an effective transportation and public works
department

Strategic Goal 3: Achieve fiscal, social, environmental and cultural sustainability targets

Strategic Goal 4. Well managed, modern transit system meeting citizen transportation
needs

Strategic Goal 5. Infrastructure Management strategies implemented in support of long-
term growth

Operational Goals

Operational Goal 1:  Responsive Customer Service

Operational Goal 2:  Prepared Emergency Management

Operational Goal 3:  Provide operational support for 2011 Canada Winter Games
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Halifax Regional Municipality

2008/09 Business Plans and Budget (Approved) Transportation and Public Works

Service Level Changes

Business Unit: Transportation & Public Works

Increases In Services / new initiatives;

General
. Improve security to non-inventory assets

Traffic and Right of Way Services
. Conversion of traffic signals from conventional to LEDs pending outside funding

Municipal Operations

. Improved response to and resolution of all service requests involving litter and graffiti in support of
corporate strategies

. AVL implementation within Municipal Operations positively resulting in more effective delivery of
services

. Enhanced performance measurements in the Sports field and Playground Section
Improved salt monitoring to reduce salt usage per event

. Enhanced service levels at major parks

Real Property

. Increased investment in Business Parks (Phase 12 Logistics Park)

. Increased support to Gateway Strategy (marketing and functional lead - land development)

. Review Facility Services® service levels for select facilites and begin to develop SLAs

. Improve acquisition and disposal communication/process (brochure for public property acquisition)

Metro Transit

. Improvements to passenger facilities

. Route servicing for RIM development in Bedford West

* Improved passenger capacity on existing overcrowded routes

. Service adjustments for peak, evening and weekend frequency

. AVL-Go Time system implemented providing real time bus route status information

Solid Waste Resources

. TV advertising campaign to heighten awareness and education on proper use of sidewalk source
separation bins

. construction of Cell 5

. start up and integration of collection RFP service providers effective July /08

. development and issuance of RFP for Materials Recycling Facility (processing and marketing)

. backyard composter sale, bi-annual event

Fleet

. Increase in staff as transit services increase and the fleet expands
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2008/09 Business Plans and Budget (4pproved) Transportation and Public Works

Service Level Changes

Decreases In Services / Operational Pressures;

General

. Attracting and retaining key trade designations which will impact on the timely delivery of quality
services (OF)

. Keeping pace with traffic signal maintenance and increased response time to requests

Solid Waste Resources

. Op Pressure- weekly July & August green cart service in urban/suburban HRM
. Op Pressure- compost facilities approaching capacity

. Op Pressure- Otter Lake Waste Stabilization Facility- structural assessment

. Op Pressure- Otter Lake teachate at Milt Cove LTF

Metro Transit

. Op Pressure - demand on transit services

. Escalation in incidences of violence in the workplace
Fleet

. Op Pressure - price of fuel

Expected Services Not Being Delivered:

Selid Waste Resources
. weekly July and August green cart service in rural HRM
. June and September weekly green cart service in urban/suburban HRM

FTEs: {(projected incremental FTEs / changes to FTEs (e.e, temporary to permanent).

. 2 FTEs, through the capital budget, to support Transit scheduling software upgrades (Project Manager-
Dispatcher)

. 36 FTEs, through the capital budget, to support expansion of the Conventional Transit service (28 Bus
Operators, 1 Supervisor, 4 Mechanics, 3 Hostlers.)

. 1 FTE, through the capital budget, to support the LED Traffic Signal Conversion Project (Traffic Signal
Inspector)

, 3 FTEs, through the capital budget, to support the Gordon Snow Community Centre (facility

maintainer, front desk staff, building monitor).
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Transportation & Public Works

Summary of Gross Expenditures by Business Unit Division

2606-2007 20067-2008 2007-2008 2008-2009 Change oves
Actual Budget Actual Unaudited Budget Budget Yo
Administration .
R100 Directers Administration $343,005 $371.834 $328,570 5_499,5_00 537.666 10.1%
M671 Commonwealth Games - Admn (2,541 G (U T ] 0 -
Administration 340,468 371,834 328,576 37,666 10.1%
Service Delivery & Quality Improvement
R1I01 Service Delivery & Quality Improvemen 638,801 592,460 496,095 1,940 0.3%
Service Delivery & Quality Improvement 658,801 592,460 496,095 1,940 843%
Real Property S
Operations Adminisiration i
W220 Clearing-Facilities 20,720 0 16,119 o5 G
Woss Clearing - Capital 1,436 4 0 3 £) 0 -
Operations Administration 22,156 1] 16,119 teg LI} "
Real Estate
WAGH Acquisitions & Disposals 384,054 463,900 480,712 (11,618 +2.4%
W00 Business Parks 354,255 379,000 225,895 12,127 3.2%
Wo00 Real Estate - Admin 548 852 348,750 530603 0 8,092 1. 7%
Real Esiate 1,287,160 1,391,650 1,237,210 10,201 0.7%
Contract Support AR
W35 Construction Services G 235,794 330944 U3EBRL 152,287 64.6%
W139 Locked Contr rSupp R&M-fromCptl R
Contract Support 0 135,794 330,944 L UTI38B081 152,287 64.6%%
Operations o i L
W200 Facility Operations 7,611,475 7,315,748 7,609,000 RGNS {3,708,069) 56.7%
W2IT Cleaming and Tenant Services 0 4] G 3,111,590 3,111,590 -
W212 Structural and Arenas o o o 2,001,448 2,001,448 -
W213 Mechanical and PM Services 0 ¢ ¥ 2313370 2,513,370 -
Operations 7,611,475 7,315,748 7,609,000 11,234,087 3,918,33% 53.6%
Facilities RO
W130 Contract Suppost Adimie 2,848 429 2,460,566 3,360,514 e (2,460,566) -100.0%
WI160 Facilities Admin 236,007 609,771 632,180 il {113,599, -18.7%
W169 Facilitics R&M-fromCptl 0 0 0 g -
W202 RPAM Facility Leases 2,604 302 3,728,200 2,761,383 32,0600 0.9%
W303 Alderney Gate Facilitics Mgmt 2,057,761 1,870,700 1,955,385 65,700 35%
Facilities 7,746,499 8,670,237 8,709,463 (2,476,865) 28.6%
RPAM Admin . :
WI00 Admimstration/Service Delivery 156,303 231,100 223,716 . 235109 4,009 17%
REAM Admin 196,303 231,100 223,716 235,109 4,009 ET%
Total Real Property 16,863,594 17,544,829 18,126,452 19,4'52-,509 1,607,971 9.0%
Metro Transit Services Ser
Public Relations/delnt : e
R622 Public Relations 181916 216,260 170,800 218 ”’{}ﬂ 1,940 0.9%
Public Relaticns/debt 181,916 216,260 170,800 j 1,940 0.9%
Transit RUNR SR 2
R&31 Gen, Transit Admin 16,516,809 16,479,654 16,297,106 il iTAZFALT 947,663 $8%
ME?3 Commonwealth Games - Transit 88217 0 43,006 o 3 0 .
RO35 Operator's Expense 21,913,691 24,823,280 35616410 "o A TRY 4. 1,337,914 5.4%
R636 Support Services - Transit 1,719,874 1,766,480 1,967,803 TIEnay 56,733 3%
R637 Scheduling 470,410 777,464 T06,360 651,06% (126,395} -16.3%
RO38 Gen Operations Exp 694,205 1,184,721 1,361,592 1,213,348 28,627 24%
Transit Total 41,403,247 45,031,599 45,992,277 47,276,141 2,244,542 50%
Qi



Al bl
Transportation & Public Works
Summary of Gross Expenditures by Business Unit Division
2006-2007 2067-2008 2007-2008 2008-2009 Change oves
Actual Budget Acteal Unaudited Budget Budget %
Community Fransit
R&641 Community Transit Services 425678 412,880 498904 o 164,553 30.9%
Community Transit Total 425,678 412,880 498,904 0 164,853 39.9%
Access-A-Bus _'
RE52 AAB-Scheduling/Disp, 313,499 131,370 348,185 e 136,141 41.1%
R633 Contracted AccessBus 315,932 303,500 213,953 21,118 1.0%
RG34 AAB Operations 2,246,278 2,383,870 2415390 0 255,219 10.7%
Aceess-A-Bus Total 2,875,709 3,018,740 2,977,518 412,478 13.7%
Ferries IR
Re61 Gen. Ferry lixpense 780,986 761,105 660,590 S 662_.’72'}_7 (99,3783 «13.1%
R668 Ferry Crew Expense 1,998,597 2.090.900 2,114,456 : 2,2_{)_3,217 112,317 5.4%
R&F1 Metro Tr. Debt Chry 5,685,398 6,227,200 6,234,202 _' | 5,888,036 (339,144) -5.4%
Ferries Total 8,464,982 9,079,205 9,009,339 S BJI83,000 (326,205) -3.6%
Total Metro Transit Services 53,351,491 57,758,684 58,648,847 : ._ . :69_,_2_55.9‘9_2' 2,497,308 £.3%
Traffic & Transportation _
‘Fransportation Services R
R170 Transporiation Serv. 910,900 1,110,069 1,023,717 : _I;23Q,§88- 120619 10 9%
‘Franspertation Services 910,960 1,110,069 1,623,717 i 1230688 126,614 10.9%
Right of Way Services _ i
R112 Rights of Way Approval 266,194 389,400 370,260 ¢ L IRGRAS (9,155) -2 4%
Right of Way Services 206,194 389,400 370,260 ’ 380,243 (9,155) -2.4%
Sign Shop :
R746 Locked:Street Name Signs ¢ I
R747 Traffic Signs 1.322.870 1,404 400 1348264 . 1,555,767 151,367 10.8%
Sign Shop 1,322,870 1,404,400 1,348,264 00 1,355,767 151,367 10.8%
Traffic Signals & Stveetfighting v S :.
R825 Sweetlighting 5 884,655 4,882,900 6,497,355 - FS761.000 878,100 18.0%
R827 Traffic Lights 1,523,260 1,330,300 1,547,085 o 1,61]5,409_ 76,100 0%
Traffic Signals & Streetlighting 7,407,916 6,413,200 8,044,440 . 7,367,400 954,200 14.9%
Total Traffic & Transportation 9,907,880 9,317,069 16,786,681 . 1,217,031 13.1%
Fleet Services
Fleet Admin S R
R912 Fleet Admimstration 320,866 480,130 417,293 " 432804 (47,156) -0.8%
Fleet Admin 310,866 480,150 417,293 0 d32,994 (47,156 -9.8%
Fieet Transit
RS32 Transit Shop Maintenance f
R933 Fleet R&M Transit-llsiey 7015 0 a 4] .
R934 Fleet OpsiTransit-lisley [ (3,600) G 3,600 -100.0%
R935 Bus Rebuild Program $4 6,810 I ¢ {6,810} -100.0%
R936 Fleet R&EM Transit-Thornhill 0 0 ol o -
R955 Fleet R&M: Transit Ferry 12,589 0 L 4 -
R960 Fleer R&M Transit-AAR Q0 0 {j G .
R961 Fleet R&M: Transit-Community 0 ¢ (¢} 0 -
Fleet Transit 19,659 3,216 ki) (3,210) ~-100.8%
Flect General ER RN )
R970 Fleet R&M: Municipal 519 94,700 (133,157 - : 0 (94,700 -H00 0%
Fleet General 519 94,700 (133,181y . BT ] (94,7003 -100,0%
Fleet Emergency S
R981 Fleet R&MFire 72,202 0 68,635 D 0 -
R985 Fieet R&M Police 2,037 {89.900% 3,768 B 89,500 -H00.0%
Fleet Emergency 74,239 {89,500} 72,403 Rk 89,900 «100.0%
Total Fleet Services 415,283 488,160 385,577 UL 432954 (55,166) -11.3%
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Transportation & Public Works

Summary of Gross Expenditures by Business Unit Division

2006-26007 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Busdget Yo

Municipal Operations: Public Werks Operations
Municipal Operations Admin

W20 Operations Admin 200,578 205,596 239846 198,900 (6,696} -3.3%
Municigal Operatisns Admin 200,578 205,596 239,846 S 198900 (6,696) «3.3%
Municipal Operations Support

R710 Musicipal Operations Support 3,496,764 3,676,000 3,668,813 250,401 6.8%
Municipal Operations Support 3,496,764 3,676,000 3,668,813 150,461 6.8%
Streets & Roads DI R

R715 Administration - Streets & Roads 2032742 1,858,500 2,493,073 - 42707600 2,412,100 129.8%
R720 Street Cleaning/Graffiti-all regions 900,033 1,543 841 2,028 747 : 1,783,800 239,959 15.5%
R721 Streef Maintenance-West Region 1,150,673 603,209 511,551 ol 356400 (206,894 -34.3%
R731 Locked-Patching 711,762 0 [ _ Sa 0 0 -
R732 Steet Maimtenance-Central Region 934,406 728,673 756,333 - oL 563,000 (165,675) Bkl s et
R735 Street Maintenance-East Region 243,540 394,866 320132 - S 228200 (166,666) -42.2%
R899 Streets Job Costing Clearing 967,141 0 (45,123) ) 0 0 .
Streets & Roads 4,940,397 5,129,181 6,061,683 7,242,600 2,112,819 £1.2%,
Operatisn Coordinator/Snow & Tee Condrol

R761 Ice Control 65,596,308 5,108,400 8,286,391 . {409,479 -8.0%
R762 Plowwng 2,236,598 2,605,800 5520024 510 96,828 37%
R763 Snow Removal 118,446 360,000 247 870 o {24 30i1 -6.9%,
R764 Swik Plow/Ice Control 3,485 891 4,240,246 5,389,255 : 1,572,421 37.1%
R765 Related Program Cost 738,907 1,204,900 1,122,213 © _ £120,700) -10.0%
Operntion Coordinator/Snow & lce Control 13,176,151 13,519,346 24,565,914 ':' 1,114,278 8.2%
Sidewalks R

R722 Lockedi.caf Pick Up 277413 G o] o0 o -
RT38 Waverley Sidewalks 171 6,100 0 6,600 00 8.2%
k7230 Fall River Sidewatks 59,549 1] BB,660 0 0 .
R740 Concrete Sidewalks-West & Bediord 977,120 805,966 527,495 T17 664 {88.302) -11.0%
R74) Asphalt Corb/Watkways-Fast & Central 61,481 429,180 228,315 . 397,180 {32.000) -7.5%
k742 Concrete Sidewalks-East & Central 50,564 571,488 387,494 485 400 £85,088) 14.9%
R743 Asphalt Patching-all regions G208 693,985 £75,980 C 617,600 {76,385} S11.0%
R744 Sidewalks - East 0 0 0 L0 o .
R743 Swdewalks - West Q Q- Loy ) Q -
Sidewatks 1,435,597 2,506,719 1,975,945 iF 2225444 (281,275) 152%
Public Works Operations 15,249,485 28,036,842 32,512,201 ¢ 3,189,519 13.7%
Parks and Open Spaces . Pt

RE31 Parkspen - Admin 222 852 218,400 379,687 230,280 1,800 .8%
R845 Parks Urban Foresuy 924,399 1,060,000 790,319 - 486664 (73,338) -6.9%
R850 Public Gardens & Greenhouse Operations BEEREIE PR ¢

R851 Parks/Horticulture 1,437,106 1671,604 1,528,520 1,806,200 134,596 8.1%
R¥35 Parks Cemeteries 603,501 654,600 673,188 T2B.600 74,300 11.4%
R860 ParksOpen-West 697,778 676,000 839,330 T4 800 98,800 14.6%
Parks nad Open Spaces 3,885,635 4,280,604 4,011,044 4,516,764 236,160 5.5%
Sportsfields & Plavgrounds : R

WIBH Plavgrounds East £,128,840 1,176,400 996,112 oL IBRI96 12,396 1%
W81 SporsiPlay - Admin 167,732 205,900 156,627 00100 165500 (35,300} 177%
W82 Sporsficlds East 1,309,092 1,395,900 1,235,201 -0 4 22,014 1.6%
Wisd Plavgrounds West F44,898 862,000 700,462 oo ] 33200 3.9%
WIBG Sportsfields West 882,071 1,010,200 867260 iy 87,222 86%
W87 Halifax Artiticial Sporisfield 202,626 202,000 241,196 58,500 29.0%
WIS Sports/Play R&M-fromCptl 86,193 1,300 1,603 (5003 -38.5%
W190 Darumouth Artificial Sporisfield 70,107 235,800 113,076 (2,267} -1.0%
Sportsfields & Playgrounds 4,581,559 5,083,500 4,311,546 174,165 3.4%
Municipal Operations 33,686,679 34,400,946 40,834,791 3R,600,700 3,599,844 16.5%
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Transportation & Public Works

Summary of Gross Expenditures by Business Unit Division

Soiid Waste Resources:
Former Solid Waste System
M431 Sackville Landfilt Reserve
B3I MA Solid Waste Debi

R34 Schy Landfill Site
Former Solid Waste System

Admin WR
R321 Administration - Waste Resources
R601 See Cost Cenire R321

Admin WR

SW Other

R322 Collection & RRFB

R323 Wasie Resources System-Debt Charges
R324 Compost Fac.Burnside
2325 Compost Fac Ragped Lake
R32Z8 Rural Depots

R330 Muerial Recovery Facility
1331 RIFE Contract

R332 Operating Reserve

R333 € & E Progrms HRM

R334 Houschold Hazardous Waste
SW Other

Otter Lake

R326 Otter Lake Waste Stabilization Facility
R327 Otter Lake Residuals Disposat Facility
R326 Otter Lake FEP

Outer Lake

Solid Waste Resources

Total

2006-2007
Actual

683,836
341,164
0

1,024,999

1,142,556
G
1.142,5%

8,877,753
2,028,526
2,938,076
2,592,960
142,724
2,526,007
33,149
300,600
332,013
354,543
20,125,750

3,363,111
5,534,114
9.86G,157

18,757,382

41,050,728

5156,274,920

2007-20068
Budget

400,000
330,782
0

730,782

1,105,444
0

1,105,444

9,752,164
1,926,623
3,012,000
2,675,000
150,000
2,750,000
17
300,000
327,860
391,301

21,396,119

3,475,560
4596914
10,305,300

18,377,774

41,610,119

$162,383,801

2007-2008
Actual Unaudited

400,000
330,782
G

730,782

LG78,777

2008-2009
Budget

250,000
CF1G,550
SRR
569,390

LA '::

1,078,777

9,719,517
1926623
3,046,001
2,605 485
151495
2,551,563
70,157
300,000
323,126
319,484

21,193,852

3,475,540

4,606,582
9,670,948

17,753,070

40,666,481

$170,273,500

11074970
T 1,159,894
3,137.000
2,810,000

£50,600
2,780,000
(24567
306000

360
- AU1301

386,705

343178
L 6250,631
10664357
20,346,769
44,349,600

$174,029.876

Budget

(150,000
(11,192
0

(161,192}

{58,908}

(58,908}

1,322,818
(766,729)

125,000

135,000

o

30,000

134,500

0

£

10,000

990,586

(43,779)
1,653,717
359,057

1,968,995

2,739,481

$11,646,075

Change over
%

-37.5%
-3.4%

-22.1%

-5.3%

-5.3%

13.6%
-39.8%
4.2%
500
0.0%
1%
121.0%
0.0%
G.0%
2.6%

4.6%

-1.3%
36.0%

3.5%
10.7%

6.6%

1.2%
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Transportation & Public Works

Summary of Revenues by Business Unit Division

2006-2007 2667-2008 2007-2808 2008-2009 Change ove

Actunl Budget Actual Unaudited Budget Budget Y
Service Delivery & Quality Improvement
R10I Service Delivery & Quality lmprovemen (186,872) (221,100) {146,870) {176,200 44,900 -26.3%
Service Delivery & Quality Improven {186,872) 221,100 (146,876) {176,200) 44,900 -20,3%
Real Property
Operations Administration RIS B
W220 Clearing.Facilities (20,720) 0 (17316 0 LD 0o .
Operations Administration (20,7120) 1] (17,316) i .

Reak Estate

W40 Acquisitions & Disposals (323.631) £300,000) (221,484} LA ,'_z)'{)} ¢ -0.0%

W500 Business Parks (1,737,871} {655,600) (1,266 644y RIS BO0) (70,000) 10.7%
W60 Real Estate - Admin (747) 0 (137 im0l 0 -
Rexl Estate (2,062,249) (955,600 (1,488,266 © 1 (1,025,600) {70,600) 1.3%
Operations

W20 Facitity Operations (200,955) G {24 4290% G 0 -
Operations £200,958) ¢ (24,429 4 8 -
Facilities o :

W130 Comtract Support Admin (19,049 0 (1,242) om0 0 -
W202 RPAM Facility Leases (1,965,182 £2,215.400) (1,833,104} * 7007 (2.215,400) o -0.0%
W3203 Aldermey Gale Facilities Mgmt (1,456,707} £1,290,500) (1,452,858) (1,290,500 0 -0.0%
Facilities (3,440,938) (3,505,900 (3,287,204) .7 (3,508,900) 0 0.0%
Real Property Total (5,724,862) (4,461,500) (4,817,215) -1 4,531,500) (70,000} 16%

Metro Transit Services
Public Relations/debt SRR
R622 Public Relations {271,063 (393,900} {465 957 {698,400) (304,500) 77.3%

Public Relations/debt (271,063) {393,900} {465,957 - (698,400) (304,500 77.3%
Transit o

R631 Gen. Transit Adnin, (25,402,291} (27,300,300} {25.525,382) . (26,515.501) 784,399 -2.9%
R63S Operator's Fxpense (69,606} 0 (934} S 1] 0 B
R636 Support Services - Transit (2,685} 0 (43,060} : oD 0 R
R638 Gen. Operations Exp. (53,7373 0 3800y :_:9' 0 -
Transit Total (25,480,318} (27,300,300 (25,574,859} 75 (26,515,901 784,399 L%
Community Transit L .; ._ L

R641 Compsunity Transit Services (343,967} {411,200y (4052253 s {37743 (166,233} 40 4%
Commugity Transit Total (343,967) (411,200 {405,228) 0 (ST7433) (166,233) 40.4%
Access-A-Bus R

652 AAB-SchedulingTisp (186,261} {124,600) (116,394} (126,027} {1,427 1.1%
Access-A-Bus Total (186,261} (124,600% (116,394} L (12627 (1.427M) 11%
Ferries SRR

Re61 {(en. Ferry Expense {1,727 ,555) (2,030,400) {1,847.655) ) - {1,803,658} 326,742 -11.2%
R6GE Ferry Crew Expense o (1,500) 0 O ALRG) {10y a0.7%
Ferries Total (1,721,555) (2,031,900 {1.847,655) {1,805,168) 226,732 -11.2%
Metro Transit Services {28,009,164) (30,261,900} (28,410,090} 29,722,929 538,971 -LB%%
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Transportation & Public Works

Summary of Revenues by Business Unit Division

20006-2067 2007-2008 2007-2008 2008-2009 Change over

Actual Budget Actual Unaudited Budget Budget Yo
Traffic & Transportation
Transportation Services L
R179 Transportation Serv, (5,759 (3,000} (3.298) 3 034) (34 1.1%
Transporiation Services (5,759 (3,000} (3,298) - 300 (34) L1%
Right of Way Services ey '. - .
R112 Rights of Way Approval (343,547) (391,100) (404,318) 0 o (3955665 (4.466) 1.1%
Right of Way Services (343,587) (391,100} (404,318) 0 {395566) (4,466) 1.1%
Sign Shop :
R747 Traffic Signs (28,930) 0 (68,646} | o -
Sign Shop (28,930) 9 (68,646) . . D 0 -
Traffic Signals & Streetlighting
RE25 Streetlighting G ] {147.251) 0 -
R827 Traffic Lights (34,847) 0 (780) 0 :
‘Fraffic Signals & Streetlighting (34,847 0 (148,031} .. i} -
Fraffic & Transportation (413,123) (394,100} (62429327 10 (3 {4:500) L1%
Fleet Services :
RY32 Tryansit Shop Maintenance : -
R933 Fleet R&M Transit-lisley {7.015) 4 (1B,747) 0 0
RE53 Fleat REM: Transit Ferry (12.589) [ {3.840) - ] 0 .
R960 Fleet REM: Transit-AAR (5.380) R
RO?0 Fleer R&M: Municipal {10437 0 2,392 ] 3] -
R981 Fleet R&M Fire {74,202) 0 {68,636) G 3] -
R9¥5 Fleet R&M Police (2,037 0 (3,767 0 0 -
Fleet Services {106,281) 0 99,977y D 0 -
Public Works Operations e
Streets & Roads e
R713 Administration - Streets & Roads 9,815} 0 (10,594 e 4] -
R721 Swreet Maintenance-West Region (25) 0 25 oy 0 -
R731 Locked-Patching (83} 0 0 i 0 -
R732 Street Mamtenance-Central Region (114 0 0 D ¢ .
Streets & Roads (10,041) i} (10,569) 0 0 -
Operation Coordinator/Snow & ice Control oo
R764 Swik Plow/lce Control (494,484) (833,156) (829367y (2A14,0003 {1,580,844) 189.7%
Operation Coordinator/Snow & Iee C (494,484) (833,156) (829,367) (2,414,000) (1,580,844) 189.7%
Municipal Operations .
Sidewalks R
R738 Waverley Sidewalks (5.674) {6,100 (6,153) 7 (6600 (500) $2%
R739 Fadl River Sidewalks {156,823) 4] 9 B 1} -
Sidewaiks (162,497) (6,100) (6,153) . . 16,500) {500 8.2%
Public Works Operations (667,023) (839,256) (846,089). T (2,470,600 (1,581,344) 188.4%
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Transportation & Public Works
Summary of Revenues by Business Unit Division
2006-20607 20607-2068 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget %o

Parks and Open Spaces . L
R831 Paks/Open - Admin {3,291 ¢ (103 0 0 -
R845 Parks Urban Forestry {3,893 G 0 4 0 -
R&51 Parks/Horticulture 0 1] 28] R ¢ 0 -
R855 Parks Cemetetics (217.036) (180,000 (218,601) {394,144 {214,144) 119.0%
RE6O Parks'Open-West 449 ] (44%) L 1] B
Parks and Open Spaces {223,771} {180,600} (218,891) (394?3_44) {214,144) 119.0%
Sportsfickds & Playgrounds S R
WISl Sports/Play - Admin (50,000 {50,000} (50,000} - S {51000) {1,000 2.0%
W82 Sportstields Fast (86,404) (90,000) (88,0673 (90,060} 0 0.0%
W186 Sportsficlds West (67.473) (76,0003 (770353 0 TLAG0) {1,400) 2.0%
W187 Halifax Artificial Sponisfield (133,270 (135,000} (146,318) -+ - C{135.000) 0 -0.0%
W90 Darimouth Artificial Sportsficld (11,925 (79,400) (17,8065 L {79400) 0 0.0%
Sportsfields & Playgrounds (369,072) {424,400 {479,326) {426,800 (2,400 0.6%
Municipal Operations Total (1,259,865) (1,443,656) ¢1,544,305) €3,241,544 (1,797,888) 124.5%
Solid Waste Resources
Admin WR e
R321 Administration - Waste Resources (10,315491) (10,686,000} (10,305060) . (10,5_11_,432) 174,568 -1 6%
Admin WR (10,315,491) (10,686,000} (10,305,060) - (10,311,432 174,568 -1L.6%
SW Other L
R322 Collsction & RRFR {3,366,548) (3,225,000 (3.333991) 0 1 (3I2A0,000) {35,000 1.1%
R324 Compost Fac Burnside (646,806) (620,000 {635,139) - - *{635.000) £15.000) 2.4%
R325 Compest Pac.Ragged Lake (3567,562) (380,000) (406,238 17 D (390,000) {10,000) 25%
R330 Material Recovery Faeilily (1,764,017 {1,481,000% (1,835,204) . (1,575,00'0} {94,000) 6.3%
R33! RRFB Contract (346,282) (245,608) (247,405} L 4245,668) 4] -0.0%
R333 C & E Progmms HRM (27,742) il (8,469) RS R it ] -
R334 Houschold Hazardous Waste {6,375) {6,000} (9,030) CU(RD00Y {2,000 33.3%
SW Other (6,425,932) (5,957,668) (6,475,356) {6,113,668) {156,600} 2.6%
Otter Lake .
R32% Outer Lake FEP (95,985} (114 927y (107,391 (1_08,0{)_0) 6,927 -6.0%,
Otter Lake (95,985} (114,927) (107,391} L 108,000y 6,927 5.0%
Solid Waste Services (16,837,408) (16,758,595} (16,888,008) (16,733,100} 25,495 0.2%

Total (852,537,574)  ($53,540,851) ($52,530,765) " ($54,803,873)  (51,263,022) 1.4%
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Administration

R100 Directors Adminstration

Ma7! Commonwealth Games - Admin
Administration

Transportation & Public Works

Summary of Net Expenditures by Business Unit Division

2006-2607
Actual

$343,005
(2.541)
340,465

Service Delivery & Quality inprovement

RiGH Service Delivery & Quality nprovemes
Service Delivery & Quality Improvement

Real Property
Operations Administration
W220 Clearing-Facihties
W954 Clearing - Capital
Operations Administration

Rea! Estate

W40 Acguisitions & Disposals
W30 Business Parks

W00 Real Estate - Admin
Real Estate

Contract Support
W135 Construction Services

471,929
471,929

G
0
1,436
1,436

50,423
(1,383,616

548,108
(775,088)

w139 Locked Contr trSupp R&EM-fromCptl

Contract Support

Operations

W200 Facility Operations

W211 Cleaning and Tenant Services
W212 Structural and Arenas

W213 Mechanical and PM Serviees
Operatians

Facilities

W130 Contract Support Admin
W160 Facslities Admin

W202Z RPAM Facility Leases

W3203 Alkderney Gate Facilities Mgmt
Facilities

RPAM Admin
W100 Administration/Service Delivery
RPAM Admin

T'otaf Real Property

Metro Transit Services
Public Relations/debt
R622 Public Relations
Public Relations/debt

Transit

R&31 CGen. Transit Adimin,

M6T73 Commonwealth Games - Transit
K635 Operator's Expense

R&36 Support Services - Transit

637 Scheduling

R638 Cen. Operations Exp,

Transit Total

7.410,519
G
G
G
7,410,519

2,829.380
236,007
639,120
601,054

4,305,561

196,303
196,303

11,138,731

(89,147
{89,147)

(8,885,482)
88 217
21,844,085
1,717,190
470,410
638,468
15,922,889

2607-2008
Budget

$371,834
G
371,834

371,360
371,360

=T e i e

163,900
(276,600)
548,750
436,050

235,794

235,794

7,315,748
0
o
9
7,315,748

2,460,566
609,771
1,513,800
580,200
3,164,337

231,100
231,100

13,383,029

(177.640)
{177,640

{10,820,646)
0
24,823,280
1,766,480
177,464
1,184,721
17,731,299

2607-2008
Actuat Unaudited

$328.576
0
328,576

349299
349,219 .

o

(1,197
0

{1,197

259,228
{1,040,750)
530,465

(251,056)

130.944 ..

330944

7584570

G
i
G
7,584,570

3359272

632,180 ¢ 1
928,280

502,527

5,422,259

223716 1L

223716

13,309,237

{295,158}
{295,158)

(9.228276).

43.006
25,615,476

1,924,743 o0
704,677 v
1,337,792 0

26,417,437

2008-2009
Budget

$409,580
. 9
- 0900

g
ey

o s

152,882
(334473)
RELES
3762510

388,081

307670
3111550
2,001 448
2,513,370

11,234,087

RIS S

C495.7T2
1545 800
4S50

235,109

14,921,000

(480,200)
_ {480,200}

54

2646
291

- 851060

2213348

26,760,240

Budget

$37,666
0
37,666

46,840
46,840

oo o o

(11,018

(57,873
0092

{59,799)

152,287

152,287

{3,708,069)
3,111,590
2,001 248
2,513,370
3,918,339

(2.460,566)

{113,999}
32,000
53,700

(2,476,865}

4,009
4,009

1,537,974

(302,560)
(302,560

1,732,062
0
1337.014
56,733
(126,395
28,627
3,028,941

Change over
%o

iD. 1%

10.1%

12.6%
12.6%

-6.7%
20.5%
1.7%
~13.7%

64.6%

64,6%

-100.0%
-18.7%
21%
11.3%
-48.0%

1.7%
1.1%

11,5%

170.3%
170.3%

-16.0%

5.4%
3.2%
-16.3%
2.4%
17.1%
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Community Transit
R641 Community Transit Services
Community Transit Fotal

Access-A-Bus

R652 AAB-SchedulingDisp.
R653 Contracted AccessBBus
R654 AAB Operations
Access-A-Bus Total

Ferries

Re61 Gen Ferry Expense
R668 Ferry Crew Fxpense
R&71 Metro Tr. Debt Chrg
Ferries Total

Total Metro Transit Services

Traffic & Transporiation
Transportation Services
R170 Transportation Serv
Trausportation Services

Right of Way Services
R112 Rights of Way Approval
Right of Way Services

Sign Shop

R746 Locked:Strect Name Signs
RT4T Traffic Signs

Sign Shop

Traffic Signals & Streethighting
RE25 Streetlighting
RB27 Traffic Lights
Traffic Signals & Streetlighting

‘Fotal Traffic & Transportation

Fleet Services

Fleet Admin

R%12 Fleet: Administrabion
Fleet Admin

Fleet Transit

R432 Transit Shop Maintenance
R%33 fleet R&M: Transit-Tsley
RO34 Fleet CpsTransit-lisley
RY3% Bus Rebuild Program

RG36 Fleet R&M: Transit-Thornhifl
RU36 Fleet R&EM Transit-Thormhil
R455 Fleet R&M: Transit Ferry
R960D Fleet R&M Transit-AAB
RO61 Fleel REM Transit-Community
Fleet Transit

Fleet General
RO70 Fleet R&M:Municipal
Fleet General

Fleet Emergency

R981 Fleet R&MFire
RY85 Fleet R&M Police
Fleet Emergency

Fotal Fleet Servives

Transportation & Public Works

Summary of Net Expenditures by Business Unit Division

2006-2007
Actual

81,711
81,711

127,238
315,932
2,246,278
2,689,448

(946,569}
1,998 557
5,685,398
6,737,427

35,342,327

903,141
905,141

(77.393)
(77,393)

1,293,939
1,293,939

5,884,653
1,488,413
7,373,069

9,494,756

320,866
328,860

<o

54

ot )

o
B

(9,518)
(9,918)

(2,000}
0
(2,000)

309,083

2007-2008
Budget

1,680
1,680

206,770
303,500
2,383,870
2,804,140

(1,269,255)
2,089,400
6,227,200
7,047,305

27,496,784

1,167,069
1,107,069

(1,700)
{1,700}

1,404,400
1,404,400

4,882,900
1,530,300
6,413,200

8,922,969

480,130
480,150

(3.600)
6,810

[

[ s}

3,21

94700
94,760

o
{89,500
(89,9001

488,160

2007-2008
Actoal Unaudited

93,679 ;LT
93,679 4

231,791

713,953
2,415,390
2,861,134

(1,187,065}
2,114,456
6,234,202

7,161,684

30,238,756 -

1,020,420

1,020,426

(34,058)

(34,058) -

1,279,617
1,279,617

6,350,103
1,546,305

7,896,400 ©

10,162,388

417293
417,243

(635) -t

g
(20%)
(&1

¢

(928)

(130,765)
{130,765)

)
¢
0

285,660

G

20408-2009
Budget

(1,141,313
2,201,707
- 5888056
6947832

30,533,063,

SRS
1,227,654

(1537n
C {18321

155377
[1,558.767

""" 5.761:000
i 1606400,
T 3RTAN

L nnsssto

432,994
432,994

R R A3

s e

=Ry

i
8

L a32994

Budget

{1,680
{1,680}

134,714

21,118
255,219
411,051

127,364
112,307
(339,144)

(99,473)

3,036,279

120,585
120,585

(13,521}
(13,621}

151,367
151,367

875,100
76,100
954,200

1,212,531

(47.156)
{47,156}

0
3,600

(6,810)
0

i)
0
0
(3.210)

(94,700
(94,700)

0
§9,900
85,900

(55,166)

Change ovel
Ya

-100.8%
-100.0%

65.2%

T.0%
10.7%
14.2%

-16.0%
5.4%
-5.4%
«1.4%

11.0%

10.9%
10.9%

801.2%
801.2%

10.8%
10.8%

18.0%
5.0%
14.9%

13.6%

-9.8%
-5.8%

-104.0%
-100.0%

-108.0%

-100.0%
-i00.0%

~100.0%
-H00.0%

-11.3%
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Transportation & Public Works

Summary of Net Expenditures by Business Unit Division

2006-2007 2007-2008 2007-2608 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Y

Municipa! Operations: Public Works Operations

Municipal Operations Admin R

W120 Operations Admin 200,578 205,596 230,846 UL U IE 900" {6.696) 3.3%
Municipal Operations Admin 200,578 205,596 239,846 o UEORB00 {6,696} -3.3%

Murnicipal Operations Support S
R710 Municipal Operations Support 3,496,764 3,676,000 3,668,813 . 392640 256,401 6.8%

Municipal Operations Suppert 3,496,764 3,676,000 3,668,813 ~ L0 306401 250,401 6.8%
Streets & Roads e c

R715 Administration - Sireets & Roads 2,022,923 1,858,500 2,482,479 L 4270,600 2,412,100 129.8%
R720 Street Cleaning/Graffiti-all regions 900,033 1,543,841 2,025,717 1,783,860 239,959 15.5%
R721 Street Maintenance-West Region 1,150,648 603,290 511,576 395,404 (206,899 -343%
R731 Locked-Patching MLe7e 0 o S8 0 -
R732 Street Maintenance-Ceniral Region 934,292 128,675 756,333 : 563 000 {165,675} 22.7%
R735 Street Maintenance-East Region 243,540 394,866 320,132 2_28,20{} {166,666) -42.2%
R89G Streets Job Costing Clearing 967,241 0 (43,1233 - 0 ¢ -

Streets & Roads 6,930,356 5,129,181 6,081,115 A : 7,242,000 1,112,819 41.2%

Operation Coordinator/Snow & kee Control

R761 Ice Control 6,596,308 5,108 400 8286391 0T A E89T (409,479) 80%

R762 Plowing 2.236,598 2,605,800 5,520,024 L 2700,628 96,828 37%
R763 Snow Removal 118,446 360,000 247 970 (24,800) -6.9%
R764 Swik Plow/Iee Control 2,991,407 3,407,080 4,559.888 T (8,423) -0.2%
R7635 Relsted Program Cost 738,907 1.204,900 1,122,273 oo (126,700) -10.0%
Operatian Coordinater/Snow & lee Control 12,681,666 12,686,150 19,736,547 - (466,574) -3.7%
Sidewalks

R722 Locked:Leal Pick Up 277,413 0 0 0 0 -
R738 Waverley Sidewalks (5,503} (0 {6,153) 4] 0 ~100.0%
R739 Fall River Sidewalks (97,275) 0 36,660 0 0 -
R740 Concrete Sidewalks-West & Bedford 977,120 805,966 627,496 747,664 (88.302) -11.0%
R741 Asphalt Carb/Walkways-East & Ceniral 61,481 429,180 228315 . 397,180 (32,600} ~7.5%
R742 Concrete Sidewalks-Fast & Central 50,564 571,488 387,494 o0 ARG400 (85,088) -14.9%
1743 Asphalt Patching-all regions 9,298 693 985 675980 RURE i e i ] {76,385) ~110%
R744 Sidewalks - East 0 0 0 oo [ -
k745 Sidewalks - West 0 0 - RIS S 0 -
Sidewalks 1,273,099 2,500,619 1,969,792 ©L T 12188 (281,775) -11.3%
Public Works Operations 24,582,462 24,197,586 31,666,112 0o 25808761 1,608,175 6.6%
Parks and Open Spaces B P

R83§ Parks/Opon - Admin 219561 218,400 379,584 : 220,266 1,800 8%
R¥45 Parks Lirhan Forestry 920,506 1,060 000 790,319 Lo 986,664 (73,336) -6.9%
K851 ParksFiorticulure 1,437,106 1,671,604 1,528,781 1,806,200 134,596 8.1%
R855 Parks Cemeteries 386,465 474,600 454 587 334,756 (135,844) -28.5%
R&60G Parks/Open-West 698,227 676,000 638,881 774300 98,800 14.6%
Parks #nd (pen Spaces 3,661,865 4,100,604 3,792,153 . 4,122,620 22,016 0.5%
Sportsfields & Playgrounds T

W180 Playgrounds East 1,128,840 1,170,400 996,112 SR T 1182796 12.396 1.1%
WI81 Sports/Play - Admin 117,732 155,900 106,627 : (37,400) ~24.0%
W182 Sporisfields Hast 1,222,688 1,305,900 1,147,134 . 22,014 1.7%
W184 Playgrounds West 704,898 862,000 700,462 33,200 3.9%
W186 Sportsticlds West 814,599 940,200 790,134 s 85,822 1%
W187 Halifax Anificial Sportsfield 69,356 67,000 94 878 1 58,500 87.3%
W189 Spors/Play R&M-fromCpil 86,193 1,300 1603 - - (500) -38.5%
W90 Dartmouth Artificial Sporntsiield 38,183 156,400 {4,730y £54,133 (2,267 +1.4%
Sportsfields & Playgrounds 4,182,487 4,659,160 3,832,220 - : 4,83_(_),86‘5 171,765 37%
Municipal Operations 32,426,814 32,957,290 39,290,486 34,789,246 1,801,956 5.5%
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Transportation & Public Works
Summary of Net Expenditures by Business Unit Division
2006-2047 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget %o

Selid Waste Resources:
Forner Salid Waste System R o
M431 Sackvitle Landfill Reserve 683,836 400,000 400,000 : '2'5_0,'{)00 (150,000) -37.5%
R311 MA Solid Waste Debt 341164 330,782 330,782 315,590 (11,192} -34%
R314 Sckv. Landfili Site 0 ¢ ] C ol i -
Former Solid Waste System 1,024,999 736,782 730,782 LRSS0 (161,192) 22.1%
Admin WR S :
R332} Administration - Waste Resources (9,172,.895) {9.580,556) (9,226,283) T {9,464,856) 115,660 -1.2%
Admin WR (9,172,895) (9,580,556) 9,226,283} i (9_,454_.,89_6) 115,660 -1.2%
SW Qther R
R322 Collection & RRFB 5,510,803 6,527,164 6,385,526 .7,314,9?9 1,287,815 19.7%
R323 Waste Resources System-Debt Charges 2,028,526 1,926,623 1,926,623 1,139,894 {766,729} -39.8%
R324 Compost Fac Burnside 2,291,270 2,392,000 2,410,862 ._2,5(_)2‘1;}9{3 110,000 4.6%
R325 Compost Fac Ragged Lake 22253697 2,293,000 2289247 o _'2,42{),{}@13 125,000 54%
R328 Rural Depots 142,724 130,000 151895 0 00 D,Gf}fﬁ 0 0.0%
R330 Material Recovery Facility 761,990 1,269,000 716,359 - (64,000 -3.0%
R331 RRFB Contract (213,133) (134,497} (177,308) 55 134,500 -100.0%
R332 Operating Reserve 300,000 300,000 300,000 77 300,008 6 0.0%
R332 C & L Progrms HEM 304,271 327,860 314,657 Sl D32 860 4] 0.0%
H334 Houschold Hazardous Waste 347,968 385,301 310434 L3301 8,000 2.1%
SW Other 13,699,818 15,438,451 14,628,296 C16273,037 834,586 5.4%
Otter Lake i
R326 Outer Lake Waste Stabilization Facility 3363,111 1,475,560 3,475,540 SURARTITR (43,779) 1.3%
RAZ7 Omer Lake Residuals Disposal Facility 5,534,114 4556914 4,606,582 6,250,631 1,653,717 36.0%
R329 Otter Lake FEP* 9,764,172 10,190,373 9,563,557 16,556 357 365,984 36%
Otter Lake 18,661,397 18,262,847 17,645,679 20,238,769 1,975,922 10.8%
Solid Waste Resources 24,213,320 4,851,524 23,778,473 : 274636,599 2,764,976 11.1%

Taotal $103,737,346 $108,842,950 $117,742,735 $119,226,003 $160,383,053 2.5%
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Transportation & Public Works
Summary by Expense & Revenue Types

2006-2607 2007-2008 2007-2008 2008-2009 Change over
Actual Budget Actual Unaudited Budget Budget Yo

Expenditures
Compensation & Benefits $64,379.419 $76,206,962 $72.267.167 $?3 90? 365 3,700,403 5.3%
Office Costs 1,048,408 743,657 832,134 . 938 364 195,307 26.3%
Professional Fees 18,244,885 19,885,366 19,045,200 . 649,508 3.3%
Legal & Consuliing Fees 389,694 217,750 149,787 (37,948) «17.4%
External Services 22,912,491 22,626,523 25,705,997 2,817,564 12.5%
Uniforms & Ciothing 355,487 377,900 333,188 - 113,716 30.1%
Sait 1,482,945 1,600,600 3722989 - ¢ 0.0%
Supplies & Materials 2,961,839 2,564,527 3,012,398 - 489 836 19.1%
Utilities 0,979,652 0,025,600 16,771,567 - 1,504,969 16.7%
Building Costs 3,979,195 4241 480 3,939,981 {192.356) -4,5%
Equipment & Communications 4,172,229 4,456,300 8,968,024 . - 16,356 0.4%
Yehicle Expense 17,197,619 15,879,181 19,028,803 1,235,155 7.8%
Travel 261,604 282,026 320,715 406,808 16.6%
Training & Education 159,493 265,850 236,177 36,300 13.7%
Faciities Rental 2,131,038 3,274,800 2,112,886 {900 -G.0%
Advertising & Promotion 483,836 611,194 476,353 (37,198) -6.1%
Other Goods & Services §.650,367 1,861,182 2,252,456 (925 883 -49.7%
Interdepartmental (8,921,362} (8.806,120) (8,767,759 .- 873,304 -G.0%
Debi-Interest 3,338,484 2,998,396 3,005,548 {480,321) -16.0%
Debt Principal 9,334,608 9,927,783 9,027,645 Ba (632,234) -0.6%
Insurance Costs 15,096 28,300 18,600 = 0 0.0%
Transfer to/from Reserves 2,314,480 726,788 (3,517.665) " 1,782,378 245.2%
Provision for Allowance 0 ¢ 0 i 0 -
Other Fiscal (1,826,884) {655,000} (3.568,280) .. (389,496} 59.5%
Prior year Surplus/Deficit [ 51,956 0 o 1,200,821 2311 2%

Total $156,274,920 $162,383,801 $170,273,560 - '51?4 029 8’76 $11,646,075 7.2%
Revenues
Tax Revenues (147,500} {(160,560) (100,500} %0 0226400} {65,900) 41.1%
Area Rate Revenue (798,581) (1,005,156) (997 814) 7 {2 733 67’!) (1,728,521 172.0%
Transfers from other Gov'is {3.619,805) (3,476,668) (3,390,506) . (3.5 23 668) {37,000) 1.1%
Interest Revenue 0 0 41 Ty
Licenses & Permits (224,965) (2483003 (227,693 {245 566) 2,734 L%
Rental & Leasing (3,151,267 {3,518,100} 3,008,556y, % ; 4] -0.0%
Transit Revenue (27,136,908) (29,469,100} (27.446,188) 1,057,338 -3.6%
Recreational Revenue {22.71H 4] (2.697Y+ Kt ; 0 -
Tipping Fees - Waste Resources (11,290,376) (11,580,000} (1 1,228,0(}4)_3;_-_ (11422 932) 157,068 -1.4%
Sales Revenue (3,839,119 {2,348,600) (3,321,510) {2 722 6@0) {374,008 [5.9%
HRWC Dividend 0 0 182 o
Other Revenue (2,306,342 {1,634,427) (2,347,525} {1 925 944) 270,617 16.4%
Interdepartmental Revenug 4] (80,000) 0 _:' e {4,144) 5.2%

Total (852,537,574) ($53,540,851) ($52,536,765) 5 ($1,263,022) 2.4%

Net Cost $103,737,346 $1068,842,950 $117,742,735 - §119;226,603 $10,383,053 92.5%
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Reserves

Purpose of Reserves

Reserves are utilized to improve the process of visionary planning for HRM’s future needs. In
general, Reserve Funds are intended to serve three purposes:

1. They allow for a smoothing of expenditures that might otherwise require an extreme
single year outlay (i.e. equipment expenditures and snow-removal expenditures),

2. They allow for long term planning of major capital expenditures such as the opening and
closing of land-fill cells, and the Harbour Solutions Project; and

3. They assist with cash flow management and can reduce the issuance of debt, acting as
“savings” for future needs.

Therefore, reserves arc a means by which HRM can accumulate funds for an anticipated future

requirement. This differs from the Operating Budget (General Fand) which, in accordance with
the Municipal Government Act, must budget for a year-end net balance of zero.

Strategies for Reserves

The Reserves Policy approved by Regional Council on December 1, 1998 implemented the
following strategies:

» Reserve funding is incorporated into a financial plan as an integral part of the Operating
and Capital Budgets.

> Fach reserve has its purpose clearly defined in a Business Case plan. The Business Case
must also include the source and application of funds, the expected time line and any
appropriate maximum amount, and projected annual contributions, withdrawals, and
balances.

2 Reserves are centrally administered so as to ensure consideration for the whole
organization.

Other aspects of the Policy include the payment of interest to the reserves, the segregating of
each reserve in the accounting records, and ensuring that reserves will not be in a deficit position.
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Equipment and Operating Reserves

These reserves are established following the very general guidelines outlined in the Financial
Reporting and Accounting Manual, Section 3.15 as issued by the Province of Nova Scotia. Their
general intent is to save for large expenditures on equipment by appropriating funds from
operating.

Equipment Reserves:

Q204 General Fleet (1997): To provide for replacement of fleet vehicles and equipment with a
useful life of less than 10 years for Transportation and Public Works, including Parks and Metro
Transit. Funding to come from the operating budget of Fiscal Services (M310), sale of surplus
vehicles and from interest paid to the reserve.

Q205 Police Vehicles (1998): To provide for replacement of Police Service vehicles with a
useful life of less than 10 years. Funding to come from the operating budget of Fiscal Services
(M310), sale of surplus vehicles and from interest paid to the reserve.

Q206 Fire Vehicles (2000): To provide for replacement of Fire & Emergency Service utility
vehicles (cars, vans, and light trucks), and firefighting equipment as they reach the end of their
useful life. Also, to provide partial financing for the replacement of firefighting apparatus
(heavy firefighting trucks). Funding to come from the operating budget of Fiscal Services
(M471), Emergency Measures (C801), sale of surplus vehicles and from interest paid to the
reserve,

0213 Fuel Systems (Pre-amalgamation): To provide for upgrade and replacement of HRM
regional fuel depots. The source of funding which stopped flowing to the reserve prior to 1999
was $0.01 of the $0.02 per litre surcharge applied to HRM Business Units and outside agencies
based on the litres of fuel issued through HRM Fuel Depots. Post-1999, the only funding source
to the reserve are interest payments.

Pollution Control Reserves:

Q105 Environmental Control (2000): This reserve provides operating and capital funding for
the Municipality’s sewage treatment plants, a domestic water plant, a sludge transport unit and a
biosolids stabilization lagoon, as well as various interceptor sewers, pumping stations and
associated forcemains. The reserve was funded through the Environmental Protection Charge
collected on water bills on behalf of the Municipality by the Halifax Regional Water Commission
and from interest paid to the reserve. The majority of the reserves balance was transferred to the
HRWC . The EPC is now retained by the HRWC as per the HRM/HRWC Transfer Agreement.
This reserve remains to fund the Harbour Solutions Project and associated costs.



Q106 Wastewater/Stormwater Management (2000): In compliance with By-Law S-100
Respecting Sewer Charges, this reserve provides for the annual costs of maintaining the
wastewater and stormwater collection system. The reserve is funded from the
Wastewater/Stormwater Management Charge collected on water bills on behalf of the
Municipality by the Halitax Regional Water Commission and from interest paid to the reserve,
The reserve balance was transferred to the Water Commission as part of the Transfer Agreement.

Operating Reserves:

Q117 Sludge Tipping Fees (Pre-amalgamation): This reserve is used (o maintain and clean
out the Aerotech Lagoon. The reserve is funded from sludge tipping fees paid by septic tank
cleaning businesses which use the Lagoon. The reserve balance was transferred to the Water
Commission as part of the Transfer Agreement.

0306 Self Insurance (2006): To provide funds for settlement of insured risks to HRM and to
reduce the expenses associated with insurance costs by increasing the minimum deductible
provided in HRM’s policy. The costs related to insurance and risk can fluctuate greatly each
year. The HRM, at any time, has an amount of claims outstanding. This reserve will provide an
amount to stabilize the fluctuation of these costs and reserve monies for outstanding claims.
Funding to come from the operating budget of Fiscal Services (M320) and from interest paid to
the reserve.

Q308 Operations Stabilization (1999): Many regular operating expenditures fluctuate from
vear to year based on demand for the service. Occasionally, an unusual fluctuation occurs which
is significantly greater than the normal expenditure pattern and which cannot reasonably be
covered within available funding. This reserve can be used to smooth significant fluctuations in
expenditures which cannot be anticipated and are beyond the control of the organization.
Funding to come from the operating budget of Fiscal Services (M411) and from interest paid to
the reserve.

Q309 Snow & fce Control Variable Operating (1999): This reserve provides funding for
costs associated with snow and ice control which are beyond that provided for in the annual
operating budget. Given the unpredictability of winter weather, it is prudent to plan for the
contingency that any one winter may place an onerous burden on the resources of the
Municipality. Funding to come from Operating Budget.

Q310 Service Improvement (2003): This reserve will be used to provide loans for business
redesign projects that improve the Municipality’s business processes and for which seed capital is
required. Eligible projects must demonstrate anticipated down stream benefits that will result
from reworking processes and activities. Funding to come in the form of loan repayments
(principal & interest) from projects. Also, any operating surplus at the end of the year from
Fiscal Services (M421) may be directed into this reserve to replenish withdrawals that are not
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repayable,

Q311 Cemetery Maintenance (2000): This reserve provides funds for perpetual care
maintenance for cemeteries not already provided for in existing Cemetery Trust Accounts.
Funding to come from the sale of cemetery lots and from interest paid on the reserve.

Q312 Heritage, Culture & Tourism (2003): This reserve is used to provide funding to prepare
heritage and cultural sites for increased access by citizens and tourists in a way that presents,
promotes and preserves them for future generations. Funding to come from HRM’s Operating
Budget, HRM’s sale of related land, corporate donations and, public (Provincial & Federal)
contributions.

Q313 Municipal Elections (2001): Funds from this reserve are allocated for the purpose of
conducting special and regular elections pursuant to legislation. In addition, the election reserve
will provide for a small amount of funding ($2,000 - $3,000 annually) for the purpose of updating
the election database (civic addresses and street ranges within polis/districts), ensuring critical
information is current and in place for special, and in particular, regular elections. Funding to
come from operating budgets of Fiscal Services (M471) & Administrative Services (A125) and
trom interest paid to reserve.

Q314 Emergency Measures Organization (EMO) Cost Recovery (2001): This reserve
provides funding to offset the costs associated with responding to large-scale emergencies.
Recause such emergencies are unpredictable and very expensive, business units do not normally
provide funding for them within their operating budgets. Funding to come from operating budget
of Emergency Measures Cost Recovery (A451) and from interest paid to reserve.

Q315 Special Events (2001): This reserve provides funding to attract and host exceptional
Tourism, Culture, & Heritage events, that typically are national or international in caliber and
occur on an infrequent basis, where the Municipality provides a leading and/or hosting role.
Funding to come directly from the 2% Hotel Marketing Levy collected (only 40% of this amount
is allocated to fund this reserve) and from interest paid to reserve.

Q316 DNA Costs (HRP and RCMP) (2001): This reserve provides funding to pay for the
costs of conducting DNA evidentiary analysis for the Halifax Regional Police and the RCMP.
The Federal povernment charges each provinee a flat fee; the reserve covers the municipal
component. Funding to come from the operating budget of Fiscal Services (M319) and from
interest paid to the reserve.

Q317 Titanic Reserve (2002): This reserve is used to maintain existing monuments, markers,

and interpretive panels and create new ones related to the famous ocean liner, and to design and
publish interpretive materials. The reserve is largely funded from donations.
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(318 Library Capital Campaign (2005): This reserve is used to fund the Central Library fund
raising capital campaign. Any additional funds beyond that required to cover campaign costs will
be transferred to the capital project for architectural design fees, construction, materials, furniture
and equipment for the Central Library. Funding will be from Provincial grant increases paid to
the Halifax Regional Library and from interest paid to the reserve.

(0319 Major Events Facilities (2006): This reserve is used for the development of major
cultural and public event facilities. Funding to come from the operating budget of Fiscal Services
{(M3580) and from interest paid to the reserve.

Q320 Operating Costs of New Capital (2006): This reserve is used to smooth fluctuations in
operating costs of new capital due to the timing of completion of related capital projects. Any
initial implementation and operating costs associated with a new capital asset are budgeted in the
same vear as the capital project. For a variety of reasons, completion of capital projects may
oceur later than the end of the year in which they are approved. Without a mechanism to carry
forward funds, any implementation and initial ongoing operating funds unexpended at the end of
the fiscal year must be re-budgeted in the following fiscal year. This will produce a favorable
variance in the current fiscal year, while putting pressure on the operating budgets in subsequent
years. The unexpended operating costs of new capital funds in the operating budget of Fiscal
Services (M317) will move to this reserve at year end.

0321 Information and Communication Technologies (2006): To provide a mechanism to
capture savings generated by information or communication technology systems improvements
and upgrades. Funds will be used to support future maintenance, upgrade, and replacement
requirements of information or communication systems, Funding to come from the operating
budget of Fiscal Services (M322) and from interest paid to the reserve.

Q322 Police Emergency/ Extraordinary Investigation: To provide a source of funds for an
emergency event or extraordinary investigation which, because of the complexity, expense, and
low frequency of occurrence, could not be covered by the Operating Budget. Funding of the
reserve to come from the Regional Police and HRM’s operating budgets depending on the
availability of any surplus being realized at year end. :

323 Police Officer On the Job Injury (2003): This reserve will be used to provide financial
assistance tor sworn officers injured on the job for those injuries not covered by Long Term
Disability insurance as provided by Article 44 of the 2003 MAPP collective agreement. Sworn
officers with Halifax Regional Police opted out of the Provinee’s WCB insurance and provide
100% self coverage. Funding to come from Police WCB operating account depending on the
availability of any surplus being realized at year end.

Q324 Commons Enhancement Fund (2006): To provide a source of funds available for the

protection and restoration of the Commons’ turf. Funding to come from hosting partners of all
future events to be held on the Commons. A reserve business case will be forthcoming for
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Council approval.

Police Officers Funded by the Province of Nova Scotia (Pending Council Approval): To
provide for costs associated with additional police officers funded by the Province of Nova Scotia
in future years. Funding to come from excess of revenue received from the Province over
expenditures associated with the additional Police Officers in the early years. In later years, when
expenditures exceed revenue, these Reserve funds will be required.

Capital Reserves

The Municipal Government Act addresses these types of reserves in Sections 99 and 100. The
general intent of these funds is to provide for future contingencies that have a high probability of
occurring and have a long range (5 - 30 years) time line.

0101 Sale of Capital Assets (1999): 1t is Council’s intention that this reserve be primarily
used for the acquisition of land, buildings and similar fixed assets. The reserve was created in
accordance with the requirements of Section 99 of the Municipal Government Act (MGA).
Under this Act, funds may only be used for either (1) capital expenditures for which the
municipality may borrow; or (2) repayment of the principal portion of capital debt. Funding is to
come from the sale of real property other than the sale of Business/Industrial Parks land and
from interest paid to the reserve.

0121 Business/Industrial Parks Expansion (1999): This reserve is used exclusively to fund
the servicing and grading of lands for sale in Municipality owned business and industrial parks,
The reserve was created in accordance with the requirements of Section 99 of the Municipal
Government Act (MGA) which requires that any proceeds from the sales of land be deposited
into a Capital Reserve fund. Specifically, funding for this reserve is to come from the sale of
fand in HRM businesses and industrial parks and from interest paid to reserve.

Q103 Capital Surplus (1999): This reserve is for any purpose identified in Section 99 of the
MGA under the Capital Reserve Section including (1) capital expenditures for which the
Municipality may borrow and (2) repayment of the principal portion of capital debt. Funding to
come from any surplus funds remaining from debentures issued, any capital grant not expended,
funds in excess of twenty vears in the Tax Sale Surplus Trust account, operating budget of Fiscal
Services (M310) and from interest paid to the reserve.

Q104 Sewer Redevelopment (1997): To fund upgrading and installation of trunk sewer
systems within existing developed areas in accordance with By-Law S-100, Respecting Sewer
Charges. The reserve can be used for emergency repair and restoration such as when a sewer
collapses as a consequence of structural deterioration. Funding to come from sewer
redevelopment charges, trunk sewer charges and from interest paid to reserve. The reserve
balance was transferred to the Water Commission as part of the Transfer Agreement.
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Q107 Parkland Development (2006): As prescribed by the MGA, the reserve is used in new
residential developments for the acquisition of, and capital improvements to, parks, playgrounds
and similar purposes and may use interest paid for the operation and maintenance costs of
similar public places. The reserve was created in accordance with the requirements of Sections
271 & 273 of the Municipal Government Act (MGA). Funding to come from real estate
developers in the form of cash in-licu of land at 5% assessed value of the subdivision’s lots
approved for development.

0119 Sackville Landfill Closure (1996): This reserve was prescribed by the Province in 1996
and is intended to provide funds to responsibly end the life of the Sackville Landfill site and
monitor it thereatter for environmental impact. Section 3106 of the Municipal Accounting and
Reporting Manual (MARM) states that “...unfunded liabilities for the closure/post-closure as of
1996/97 fiscal year are required to be funded by March 31, 2006.” The reserve funding comes
from operating budget of Solid Waste Services (M431) and from interest paid Lo reserve.

In 2006/07 fiscal vear, the Province replaced MARM with the Financial Reporting and
Accounting Manual (FRAM ) and Section 3.25 of the latter now states that “include a minimum
rate of 20% of these initial accrued costs related to landfill closure/post-closure costs in each
fiscal year over a period that does not extend beyond March 31, 2012.”. This amendment
extended the funding period from ten(10) vears to fifteen (15) years. Since HRM was unable to
fully fund the costs within the original ten (10) years period, staff already advised the Province
that the funding period has being extended by another five (5) vears pursuant to Section 3.25 of
FRAM. A revised business case will be forthcoming to Council for discussion and approval.

Q120 Otter Lake Landfill Closure (1996): This reserve was prescribed by the Province in
1996 and is intended to provide funds to responsibly end the life of the Otter Lake Landfill site
and monitor it thereafter for environmental impact. It is currently estimated that Otter Lake will
accept waste for approximately 25 years. Funding to come from the operating budget of Solid
Waste Services (R327) and from interest paid to reserve.

Q122 Water Treatment Plants Infrastructure (2000): This reserve provides for
replacements, upgrades and expansions of the existing wastewater treatment plants withm the
context of By-Law S-100, Respecting Sewer Charges. The reserve is funded from the
Environmental Protection Charge collected on water bills on behalf of the Municipality by the
Halifax Regional Water Commission. The reserve balance was transferred to the Water
Comrnission as part of the Transfer Agreement.

Q123 Waste Resources (2000): To provide funding for the construction of landfill cells and
purchase of equipment including replacement carts to operate the waste resources program.
Funding to come from the operating budget of Fiscal Services (M461), Solid Waste (R332) and
from interest paid to the reserve.
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Q124 Upper Sackville Turf (2000): This reserve provides funding to offset the costs of
maintaining, upgrading, and eventual replacement of the artificial turf field and amenities at
Weir Field in Upper Sackville. The reserve may also be used for upgrading and replacement of
ancillary structures associated with the field such as lighting, bleachers, and the parking lot. The
reserve is funded from 75% of all user fees generated from the artificial turf facilities.

Q125 Metro Park Parkade (2002): This reserve is used 10 maintain and upgrade this property
owned by the Municipality. The reserve is funded from a percentage of the parking fees
collected under Fiscal Services (M5355) and from interest paid to reserve.

Q126 Strategic Growth (2003): The purpose of this reserve is to enable the municipality to
respond to challenges posed to our service and infrastructure capability caused by population
growth, rapid urban and suburban development expansion, changing demographics and rapid
technological advancement. The reserve is meant to allow the municipality to take advantage of
opportunities that may arise outside the normal operating and capital budget during the fiscal
year, and to leverage funds from other levels of government and external agencies. Funding to
come from the operating budget of Fiscal Services (M316) and from interest paid to the reserve.

(127 Sustainable Community (2004): The purpose of this reserve is to fund environmentally
friendly projects, including those which reduce the environmental impacts of municipal
operations and community activities. Primary funding to come from interest savings on loans
from the Federation of Canadian Municipalities’ Green Municipal Investment Fund and other
potential sources are: corporate contributions, public partnerships, and savings produced from
reduced reliance on fossil fuels.

Q128 Rural Fire (2003): This reserve will be used to fund light vehicles (rescue, utility and
tactical support), address health and safety concerns and assist in ensuring rural fire buildings
comply to code in order to meet operational requirements. These safety issues may also include
emergency power and accessibility in the event stations are needed as ‘emergency shelters’.
Funding to come from the operating budget of Fire Services (F793) and from interest paid to the
reserve,

Q129 Ferry Replacement (2003): This reserve will be used to fund the mid-life refit of the
ferries, which will extend their useful life from 20 to 40 years, and the replacement of the
Halifax Harbour passenger ferries as they reach the end of their useful lives. Because
replacement is very expensive (about $8 - $12 million each) and occurs infrequently, the funding
of a reserve will allow the cost to be spread out and absorbed over many years. Funding to come
from the operating budget of Fiscal Services (M321) and from interest paid in reserve.

Q130 New Capital Replacement (2006): As part of its Long Term Capital strategy, HRM

created this capital replacement reserve for a variety of capital assets that have no such specific
reserve. The intent of the reserve is to fund the replacement of existing capital assets which have
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reached the end of their useful life. Priority will be given to projects that support the legislated
mandate of the municipality and to projects that reduce current operating costs, Funding to come
from the operating budget of Fiscal Services (M322) and from interest paid in reserve.

Q131 Energy and Underground Services Co-Location (2004): This reserve will be used to
enable the municipality to respond quickly to opportunities that may arise outside of the normal
operating and capital budget during the fiscal year, and to leverage funds from other levels of
sovernment and external agencies to co-locate under ground services such as natural gas conduit,
fibre optic cable, power and telecom lines with other capital projects. Funding to come from any
future net proceeds from the sale of natural gas orphan systems or conduit assets, annual
contribution from the Provincial Department of Energy ending in 2014/15 {iscal year, and from
interest paid to reserve.

Q133 Capital Cost Contribution Bedford South Interchange (2006): To fund HRM’s share
of an interchange fo be built as per the Bedford South Charge Area plan. Funds will be used for
oversized infrastructure which benefits existing communities in the areas surrounding the charge
area. A contribution will be made annually from the operating budget of Fiscal Services
(M310), in the amount of $450,000 with interest earned at the prevailing market rate being paid
to reserves. This contribution will stop in 2011/12 once the required amount of $3,855,000 is
fully funded.

Q134 Gas Tax (2006): This reserve is used as a financial vehicle for maintaining the funds
received under the Canada-Nova Scotia Agreement on the Transfer of Federal Gas Tax
Revenues. This is in compliance with the Federal Government requirement for the Municipality
{0 maintain a separate accounting for the funds provided and for the interest earned on
unexpended funds. The funds are used to acquire sustainable infrastructure. As outlined in the
Municipal Funding Agreement (2005) between the Province and HRM, HRM will receive
annual Gas Tax funding for the five years April 1, 2005 to March 31, 2010.

Q135 Alderney Gate Recapitalization/Leasehold Improvement (2005): This reserve will be
used to cover costs to preserve the structural integrity of the Alderney Gate building and systems,
maintenance items that are not directly recoverable from tenants, leasehold improvements and/or
tenant allowances to retain tenants or attract new tenants at the expiration of leases, etc. Annual
funding equivalent to about 1.5% of the 2005 purchase price of the building escalated to reflect
inflation over the period, will come from the operating budget of Alderney Gate (W203) and
from interest paid to the reserve.

Q136 Strategic Transit Fund (2006): As outlined in the Transit Funding Agreement between
the Province of Nova Scotia and Halifax Regional Municipality, HRM will receive annual
Strategic Transit funding. This agreement falls under the Canada-Nova Scotia Agreement on the
Transfer of Federal Public Transit Funds. In return, the municipality is required to use the funds
for investment in public transit infrastructure and to provide accountability documentation to the
provincial government, who will act as administrator of the funds. The Municipality is required
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to maintain a separate accounting for the funds provided and for the interest earned on
unexpended funds.

Q137 Regional Capital Cost Charges: This reserve will be used to fund the growth-related
share of regional infrastructure for which a Capital Cost Contribution (CCC) is collected. CCCs
collected for facilities and other regional infrastructure will be deposited into the reserve and
expended according to the purpose for which they were collected. The reserve will not be used
for area CCCs,

0108 Kingswood Water (1999): This reserve was originally used to fund the maintenance
and upgrade of the water system in the Kingswood residential subdivision. Funding was through
fire protection charges which were collected by HRM on behalf of HRWC. The reserve is under
consideration to be transferred to the HRWC as part of the EMS/HRWC merger.

Q110 Windsor Junction Water (Pre-amalgamation): This reserve will be used to reimburse
HRWC for costs incurred to oversize the water system in Windsor Junction charge area.
Funding to come from capital costs contribution charges (CCC) collected from benefitting
developers as they hook up to the system.

Q112 5594-96 Morris St (2006): This reserve is used to maintain and upgrade this leased
property owned by the Municipality. Funding to come from about 4% of annual revenues
penerated through lease agreement. A reserve business case will be forthcoming to Council for
discussion and approval.

Q113 Rockingham Community Centre (2006): This reserve is used to maintain and upgrade
this leased property owned by the Municipality. Funding to come from about 4% of annual
revenues generated through lease agreement. A reserve business case will be forthcoming to
Council for discussion and approval.

Q115 Captain William Spry Centre (2006): This reserve is used to maintain and upgrade this
leased property owned by the Municipality. Funding to come from about 4% of annual revenues
penerated through lease agreement. A reserve business case will be forthcoming to Council for
discussion and approval.

Q116 Richmond School (2006): To provide for major repairs and renovations to this building
in accordance with the terms of the lease. Funding to come from about 4% of annual revenues
penerated through lease agreement. A reserve business case will be forthcoming to Council for
discussion and approval.

The following tables are the cash-flow projections for all Reserve Funds for the fiscal year
ending March 31, 2009 based on the 2008-2009 Operating and Capital Budgets.
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HALIFAX REGIONAL MUNICIPALITY
RESERVE BUDGET 08/09
TO MARCH 31, 2009
Projected Projected Balance
March 31, 2008 Contributions Interest Withdrawals March 31, 2009

Equipment Reserves 1,326,000 310,000 54,000 (310,000) 1,380,000
Operating Reserves * 18,113,000 4,407,000 586,000 (10,082,000} 13,024,000
Capital Reserves 27,669,000 34,703,000 1,614,000 (43,574,000) 20,412,060
Pollution Control Reserves 1,808,000 7,500,000 1,068,000 (7,867,000) 2,509,000
48,916,000 46,920,000 3,322,000 (613833,000) 37,325,000

* excluding Pollution Control Reserves
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HALIFAX REG L P,
EQUIPMENT & QPERATING RESERVE FUNDS BUDGET

to March 31, 2009
Projected 200809 20068/0% 2008409 Projected
Available 200809 20080 Capital Operating Other Available
Bulance Profected Profected Budget Budget Budgeted Balance
Muarch 31, 2008 Coniributions Interest Withdrowaels Withdrawals Withdrowals March 31, 2009
Equipment Reserves
Qx4 General Fleet 1,066,000 i 39,000 ¢ 0 ] 1,105,000
Q205 Police Vehicles 132,000 0 6,000 G i} il 138.000
Q2056 Fire Vehicles 160,000 310,000 8000 (310,000} 0 0 138,000
Q213 Tucl System o 28000 0 1,000 9 0 o 29,000
Tetal Fquipment Reserves 1,326,000 310,006 54,000 (310,008) 0 0 1,386,000
FPoltution Control Reserves
03 Environmental Control 1,808,000 7,500,006 1,068 000 (7.534,000) 4 (333.000} 1309000
Q106 Wastewater/Stomrwater Managemen: 0 & & 0 3 ¢ .
Total Pollution Control Reserves 1,808,000 TH0000 1068000 | (SM000) (300N 2509000
Operating Reserves
QU7 Sludge Tipping Fees ¢ 0 0 L L 0
Q306 Self Insurance 3,628,060 ] o _ tis,000 0 (294,000} G 3454000
308 Operations Stahilization ) o 0 3,000 G 0 4} 3,000
Q309 Snow & jee Control 4,000 1,528,000 28,000 ¢ 0 ¢ 1,360,000
Q310 Service Improversent 1,976,000 213,000 36,000 (230000)  (LD28UOOy B ... BeTRU0
Q31 Cemetery Maimepance 125,600 1] 4,000 L L o 133,000
Q312 Herdtage & Cultural Towrsm (19.000) 143,000 11,0600 oo {61.600) 1] 76,000
Q313 Manicipal Elections 635,000 200,600 31,000 0 {871.000) [0} 15,000
Q314 EMO Cost Recovery 382,000 25,0660 13,000 ] b o 420,000
315 Speeial Events 330,000 1,232,000 17,000 0 (Lesnoy 4 156,000
3316 DNA Costs (HRP and RCMP) 38,000 11,060 1,000 o {109,000 0 41,000
Q317 Titanic Reserve 6,000 G o ] 2 G 6,000
QI Library Capital Campaign 500,600 3] 16,000 0 {100,000 G _41a,600
Q319 Mujor Events Facilities 6,142,060 b 11000 (5,650,000% o 6 610,000
320 Operating Cost of Capital 92,0060 i 0 15,000 0 N ¢ 107.000
Q321 Information & Communication Techs 2876000 300000 105000 (100,000) K O 338100
Q322 Police Emergency/Extraordinary fnve 632,000 o 23,000 0 0 0 635,000
Q323 Palice Officer On the Job Injury 537,006 0 0,000 Y 0 0 557,004
Q324 Commens Enhancement 1,000 t] 0 G 4] [ 1,000
Q777 Police Facility Tease ¢ 433,000 9,000 H i} 4] 462,000
Total Operating Reserves 18,115,000 4,407,600 586,000 (6,000,000 (AOB2000) 0T 3,024,000
Total Fquipment, PC & Operating Reserves 21,247,000 12,217,000 1,708,000 (13,844,000 4,082,000y  (33Z000) 16,513,000

Interest projections are based on actual balances, as opposed to appropriated batances. Therefore, interest projections will be updated through quarterly reports

to Council.

R12



CAPITAL RESERVE FUNDS BUDGET
to March 31, 2009

Capital Reserves

QI01  Sale of Capitat Assets

Q121 Business/Industrial Parks Expansion
Q183 Capital Surplus

Q104 Sewer Redevelopment

Q07  Parkland Development

119 Sackwvitle Landfili Closure

Q120 Giter Lake Langfill Closure
3122 Water Treatment Plants Infrastruciure
{123 Waste Resources

Q124 Upper Sackville Turf

Q125  Metro Park Parkade

Q126 Strategic Growth

Q127 Sustainable Communities

Q128 Rural Fire

D129 Ferry Replacement

Q130 New Capital Replacement

Q131 DErergy & Undesground Services
Q133 CCC Bedford South Interchange
Q134  Gux Tax Reserve

Q135 Alderney Gate Recapitalization
Q136 Strategic Transit Fund

Q137 Regional capital cost contribution
Q108 Kingswood Water

G0 Windsor Junction Water

Q1E2 0 5394-96 Morris St

2113 Rockingham Commumty Centre
Q115 Captain Willism Spry

Qi16 Richmoad School

Subtotal Other

Tortal Capital Reserves

Prajected 2008/0% 2008/09 2008/09 Projected
Available 200809 2008/09 Capital Operating Other Available
Balance Projected Prajected Budget Budget Budgeted Bualance
March 31, 2008 Contribitions Interest Withdrawals Withdrawals Withdrawails March 31, 2009
2,061,000 LAGBO00 167000 (2000000) 0 (20008) 1576000
(4,861,000} 3,900,000 26,000 (6,030,000} 0 a 14,985,000y
801,000 0 50,000 (800,000} i 0 51,000
_____ 0 0 0 0. a 0 o
1953600 450,600 37,000 {1,700.000) [ o 760,000
5,805,000 250,800 212,000 {345.000) (748000 i 5,174,000
18,000 2,220,000 22,000 (1.738.000) ¢ ] 508,000
0 0 0 0 I 0
6,269,000 1,566,000 163 000 (6,030,000} o ] 2,362,600
214000 25,000 9,000 0 b o 28,800
1 488 000 224000 52,000 (344,00603 o 0 1,420,080
2,045.000 3023000 177,000 {3.430,000) 0 0 1,799,060
97,000 333000 9,080 [ (286,000) {133,000y 3,000
390000 250,000 22,000 0 O O 662,000
5,766,000 ] 204,000 {200,000 0 3,770,000
507,000 50,000 24,000 0 g 0 581,000
27008 170,000 6,000 (160,000) 9 o .. 143,000
2533000 450,000 89,000 (1,167,000} 1] i 1,905,000
366,006 7,638,000 151,000 OB Te38000)  SET.000
785,000 367,000 23000 (673,000) 0 0 502,000
97,008 7,970,000 105,000 o S0 (7.970060) 202,000
606,000 1] 35000 0 0 4 1,001,000
4,008 Y i} 4] ¥ 4] 4,000
2060800 2,600 7.000 0 H { 209,000
19,800 7,600 2,000 { ¢ G 28,000
13,600 0 i 0 0 4 13,000
Lo08 {2 ] i} 0 8 £.000
1,000 o o 0 0 0 1000
238,000 9,000 5000 ] o ¢ 256,000
27,669,000 34,703,000 1,614,000 {26,679 400) 1,034,000y (15,861,008) 20,412,000

Iirterest projections are bused on actual balances, as oppesed to appropriated balances. Therefore, interest projections will be updated through guarterly reports to Council.
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Capital Projects




Approved 2008-09 Capital Budget by Asset Category

Buiidings

Business Tools

Community & Property Development
District Activity Funds
Equipment & Fleet
Industriai Parks

Metro Transit

Parks & Playgrounds
Roads & Streets
Sidewaiks, Curbs & Gutters
Solid Waste

Stormwater & Wastewater
Traffic Improvements

Total HRM Capital Projects

Halifax Regional Water Comim. Projects
Funded from Gas Tax

Greenhead Road Pumping Station

Roach’'s Pond Pumping Station

Bedford Sackvilie Trunk Sewer

Fairfield Holding Tank

Studies & Investigations - Various Locations

Wellington WWTF Upgrade

North Dartmeuth Trunk Sewer

Bingle Tower Pumping Station

Funded from HRWC Dividend
Sewer Lateral Repiacements
Other Integrated Projects
Vehicles & Equipment

Funded from HRWC Dividend

Total HRWC Projects

Summary of Funding Sources
External Funding
Cost Sharing
Local Improvement Charges
Capital Cost Contribution
Infrastructure
Total

Borrowing & Other Transfers
Debt
Capital from Operating
Capitai Surplus
Crespool
Gas Tax
Borrow from Ferry Replacement Reserve
HRWC Dividend
Fransit Funding Agreement
Sub-total

Halifax Regional Municipality

200808 2008-069
Total External
Gross Reserves  Funding
52,122 (11,569) (18,781}
2632 {100) {1,500)
7.786 (300} (4,500)
1,495 0 0
7.598 {1,104) 0
6,050 (6,050 0}
36,192 (3,000) {13,000)
8,133 (1,700) (1,823)
29,785 (160} (3,889)
5,149 0 (1,122}
18,213 (10,539) 0
§,534 (7,534} (2,000}
15,606 (1,167} {7,786)
200,285 {43,223) (54,401)
500
2,000
708
200
160
600
460
600
5,100
1,550
1,200
850
3,600
8,700
$208,895
{40,880
{5,261)
{3,760
{4,500)
(54,401)

2008-09
Total
Funding

(30,350)
£1,600)
{4.800)

0
(1,104)
(6,050)

(16,000)
(3,523)
(4,049)
(1,122

(10,539)
{9,534)
{8.953)

(97,624

2008-09
Borrowing
& Qther
Transfers

21,772
1.032
2,986
1,495
6,494

0

20,192
4510

25,736
4,027
78674

G
6,653

102,671

500
2,000
700
200
100
600
400
600
5,100

1,550
1,200

850
3,600

8,700

$111,371

56,715
27,383
800
2,165
12,738

3,600
7.970

111,371

2008-09
Operating
Cost

512
533
326
0

G
55
2,748
242
0

G
65
0
80

4,561
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Halifax Regional Municipality
Approved 2009-10 Capital Plan by Asset Category (000's of $'s)

200910
2009-10 2009-10 2009-10 Net 2009-10
Total External Total Approved Operating
Gross Reserves Funding Funding Budget Cost
Buitdings 15,217 (857) c (B57) 14,560 348
Business Tools 2,017 (100} 0 {100} 1,917 589
Community & Property Development 4,130 (300} 0 (300) 3,830 80
District Activity Funds 1,495 0 0 0 1,495 0
Equipment & Fleet 10,163 (2,783) 0 (2,783) 7,400 (5
Industrial Parks 12,100 (12,100) 0 {12,100} 0 0
Metro Transit 27,740 0 0 0 27,740 1.793
Parks & Playgrounds 7.820 {1,820} 0 (1,820) 8,000 377
Roads & Streets 24,750 0 (3,250} {3,250) 21,500 0
Sidewalks, Curbs & Gutters 4,750 0 (1,250} {1,250) 3,500 0
Solid Waste 4674 {4.674) 0 (4,674) 0 85
Stormwater & Wastewater 0 0 0 0 G 0
Traffic Improvements 23,105 {2,333) (11,772} (14,105) 9,000 197
Total HRM Capital Projects 137,961 (24,747) (16,272} {(41,019) 96,942 3,441
Halifax Reqgional Water Comm. Projects
Funded from Gas Tax
5,100 5,100
Funded from HRWC Dividend
Funded from HRWC Dividend 3,600 3,600
Total HRWC Projects 8,700 8,700
$ 146,661 $ 105,642
Summary of Funding Sources
External Funding
Cost Sharing (6,583}
Local improvement Charges (3,250)
Capital Cost Contribution (6,439)
Infrastructure ]
Total $  (16,272)
Borrowing & Other Transfers
Debt 25,918
Capital from Operating 26,729
Capital Surplus o]
Crespool 300
Gas Tax 25476
Borrow from Ferry Replacement Reserve 5700
HRWC Dividend 3,600
Transit Funding Agreement 7,919
Sub-total $ 105,642
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Halifax Regional Municipality
Approved 2010-11 Capital Plan by Asset Category (000's of $'s)

2010-11
201011 2010-11 2010-11 Net 2010-11
Total External Total Proposed  Operating
Gross Reserves  Funding Funding Budget Cost
Buidings 18,084 {573) o (573} 14,511 370
Business Tools 1,855 0 0 0 1,855 322
Community & Property Development 3,720 0 0 0 3,720 80
District Activity Funds 1,495 0 0 o} 1,495 G
Equipment & Fleet 10,536 (2.796) 0 (2,796) 7,740 G
Industrial Parks 24100 (24,100) 0 (24,100) 0 &
Metro Transit 26,284 G o 0 26,284 4,918
Parks & Playgrounds 5,837 (1,000) 8] (1,000} 4,837 325
Roads & Streets 24,098 0 {3,250) (3,250) 20,845 0
Sidewalks, Curbs & Guiters 4636 0 (1,250) {1,280) 3,386 o
Solid Waste 5,738 (5,738} 0 {5,738) 0 65
Stormwater & Wastewater 0 0 0 G 0 0
Traffic Improvements 8,933 0 (226) (228) 8,707 1
Total HRM Capital Projects 132,317 (34,207) (4,726) (38,933} 93,384 6,081
Halifax Reqgional Water Comm. Projects
Funded from Gas Tax
Funded from HRWC Dividend
Funded from HRWC Dividend
Total HRWC Projects
Summary of Funding Sources
External Funding
Cost Sharing {1,250}
Local iImprovement Charges (3,250}
Capital Cost Contribution (226)
infrastructure 0
Total {4,726}
Borrowing & Other Transfers
Debt 25,032
Capital from Operating 30,452
Capital Surplus G
Crespool 300
Gas Tax 25,000
Borrow from Ferry Replacement Reserve 0
HRWC Dividend 3,600
Transit Funding Agreement
Sub-total 93,384
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Halifax Regional Municipality
Approved 2011-12 Capital Plan by Asset Category (000's of $'s)

201112
201112 201112 201112 Net 201112
Total External Totat Proposed  Operating
Gross Reserves Funding Funding Budget Cost
Buildings 15,441 (508) 0 (506) 14,935 6C
Business Tools 1,809 0 0 0 1,909 160
Community & Property Development 3,829 0 o 0 3829 80
District Activity Funds 1,485 0 G 0 1,495 0
Equipment & Fleet 10,132 (2,1686) G {2,168) 7,966 0
Industrial Parks 19,100 {19,100} 0 (19,100} b 0]
Metro Transit 26,905 0 0 G 26,905 1,887
Parks & Playgrounds 5978 (1,000} 0 (1,000) 4,978 237
Roads & Streets 24664 ¥ {3,250) (3,250) 21414 0
Sidewalks, Curbs & Gutters 4,735 0 (1,250) (1,250} 3,485 0
Solid Waste 23,575 (23,575) 0 (23,575) 0 65
Stormwater & Wastewater o 0 0 0 o 0
Traffic Improvements 11,961 o (3,000} {3,000) 8,961 1
Total HRM Capital Projects 149,724 {46,347)  (7,500) (53,847) 95,877 2,490
Halifax Regional Water Comm. Projects
Funded from Gas Tax
Funded from HRWC Dividend
Funded from HRWC Dividend
Total HRWC Projects
Summary of Funding Sources
External Funding
Cost Sharing {1,250}
Local improvement Charges (3,250)
Capital Cost Contribution (3.000)
{nfrastructure 0
Total (7,500)
Borrowing & Other Transfers
Debt 25 553
Capital from Operating 41,424
Capital Surplus 0
Crespcol 300
Gas Tax 25,000
Borrow from Ferry Replacement Reserve 0
HRWC Dividend 3,800
Transit Funding Agreement
Sub-total 95877
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Halifax Regional Municipality
Approved 2012-13 Capital Plan by Asset Category (000's of $'s)

201213
2012-13 201213 2012413 Net 201213
Total Cost External Total Proposed Operating
Gross Sharing Reserves Funding Funding Budget Cost
Buildings 14,737 0 (559) 0 (559} 14,178 60
Business Tools 2,068 0 G 0 0 2,068 120
Community & Property Development 4,145 0 G 0 0 4,145 80
District Activity Funds 1.495 0 #] 0 0 1,495 0
Equipment & Fleet 10,495 0 (1.867) 0 (1,867} 8,628 ]
Industrial Parks 17,100 0 (17,100) 0 (17,100} 8] 0
Metro Transit 20,028 0 0 0 0 20,028 2,641
Parks & Playgrounds 5,993 (600) 0 (800) (600} 5,383 217
Roads & Streets 26,321 (1,250) 0 (3,250) (3,250} 23,071 0
Sidewalks, Curbs & Gutters 5275 ¢ 0 (1,500) {1,500) 3,775 0
Solid Waste 3,083 G (3,063} 0 (3,063 0 65
Stormwater & Wastewater 0 G 0 0 0 0 0
Traffic Improvements 9707 0 0 0 0 9,707 13
Total HRM Capital Projects 120,427 {1,850) (22,589) (5,350) (27,939} 92,488 3,196
Halifax Regional Water Comm. Projects
Funded from Gas Tax
Funded from HRWC Dividend
Funded from HRWC Dividend
Total HRWC Projects
Summary of Funding Sources
External Funding
Cost Sharing (1,850}
Local Improvement Charges (3,500}
Capital Cost Contribution ¢]
Infrastructure 0
Total {5,350)
Borrowing & Other Transfers
Debt 25,793
Capital from Operating 43,495
Capital Surplus
Craspool 300
Gas Tax 25.000
Borrow from Ferry Reptacement Reserve (5,700}
HRWQC Dividend 3,600
Transit Funding Agreement
Sub-total 92,488
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Halifax Regional Municipality
2008-09 Approved Capital Budget (000's of $'s)
Inciudes 2009-10, 2010-11, 201112 & 2013-13 Plan
2008-09 2009-10 2010-11 201112 2012-13
Totat Total Total Total Totat
Project Description Gross Gross Gross Gross Gross
Buildings

Al CBMOJ0711 Fuel depot Upgrade 400 400 460 460 0
A2 CBMC1074 Storeroom Equipment Upgrades a5 55 G G 0
A3 CBMG1093 Receiver's Office Renovation 890 0 [ [ 0
A4 CBKO0B78 Police Training Centre - Northbrook School iy 0 0 0 0
A5 CBX01035 Accessibility - HRM Fagilities 200 250 200 300 200
AB CBX01036 AldernaeyGateRecapitalization (Bundie) G758 450 310 295 323
A7 CBX01037 Al Buildings Program {Bundle) 2568 781 510 500 418
AB CBX01040C CoreFire Services Stations Upgrades 238 353 368 275 275
AS CBX01041 EnvironmentalRemediation & Bidg Demol. 0 200 200 200 200
A1G CBX(1042 Facitities Upgrades-General (Bundle} 265 350 350 375 378
A1 CBX01046 Halifax City Hall Stone Restoration 2,000 2,000 2,600 2,000 1,000
At2 CBX01047 HRM Admin Bidgs-Upgrades (Bundie) 413 350 350 375 375
A1l {BX01048 HRM Depot Upgrades (Bundle} 834 337 3c6 350 350
Al4 BX01049 HRM Heritage Building Upgrades (Bundle) 152 175 175 18C 185
A15 CBX01050 Major Facilities - Upgrades {Bundle) 1,200 3,690 1,50C 2,025 1,500
A6 CBX01651 Mgmi Agreement Comm Ctrs-Upgrades 289 400 400 725 425
AT CBX01053 Rural Fire Services Station Upgrades 325 400 400 200 200
A18 CBX01058 Underground Tank {Bundle} 100 160 100 100 100
A19 CBX01075 Emergency Generator Replacement 200 200 300 300 300
A20 CBX01097 Energy Efficiency Projects 500G 500 500 500 560
AZ1 CBX01098 Highfield Fire Station Addition 2,000 ¢ 0 ¢ G
AZ2 CBX01099 Former Rehab Centre Demciition 2,080 G 9 ¢ G
A23 CBXG1100 Herring Cove Fire Station 50 250 1,896 0 ¢
A24 {BX01140 Metropark Upgrades 344 7 83 kR 36
A25 CBX0110% Three Harbours Fire Station 0 0 1.00C 0 0
AZ6 CBX01102 Fire Station Land Acqguisition 0 0 1,000 G 0
A27 CBX01103 New Bedford West Fire Station 0 9 [t} ¢] 5,000
A28 CBX01121 Park Avenue .ot Repaving 250 0 0 0 0
A29 CB200453 East Dartmouth Recreaticn Facility 400 0 0 0 a
A3C CBG0720 Prospect Community Centre 7,906 0 0 o] ]
A3l CFGO0993 Captain Wiliam Spry Retrofit 1410 0 0 0 0
A32 CBX01052 Regional Library Facitity Upgrades 400 400 400 425 425
A33 CB100095 North Preston Community Ctr. Expansion 200 500 0 G G
A34 CBX01038 Arena Upgrades (Bundie) 230 490 540 1,600 500
A35 CBX01059 Various Rec Facilities Upgrades {Bundie) 403 824 1,121 1,555 550
A36 CBX01056 Strategic Community Facility Planning 0 750 5090 3,250 1,500
A37 CBGO0790 Pennisula Gym 0 0 0 ] 0
A38 CB160091 Maintand Commons Recreation Facility 20,300 0 c o] 0
A39 CB200454 Gordon Snow Community Centre 0 1,000 G 0 0
A40 CBX01144 Arena Capacity 5,600 0 [ o] 0
A41 CBWO0S78 Central Library Replacement - Spring Garden 400 0 ¢] 0 1]
AsZ CBWO00977 Woodtawn Library Expansion 1,160 0 0 0 0

Community Grant Projects:
A43 CBX01147 Community Grants - Community Owned Facilities 1,000 0 0 0 0
Ad4 CBX01146 Community Facilifies - HRM Owned Facilities 700 0 o] ¢} 0

Total Buildings 52,122 15,217 15,084 15,441 14,737
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Halifax Regional Municipality
2008-09 Approved Capital Budget (000's of $'s)
inciudes 2009-10, 2010-11, 2011-12 & 2013-13 Plan
2008-09 2009-10 20106-11 201112 201213
Totai Total Total Total Total
Project Description Gross Gross Gross Gross Gross
Business Tools

B1 CBMOD988 Non Capital Asset Management 50 50 16 [ 0
B2 CIM00566 Revenue Tools Replacements 0 4] 0 c 0
82 CBX01039 Asset Management Program (Bundle) 08/09 50 ] 0 0 0
B3 CIDO0630 InfoTech Infrastructure Recapitalization 310 410 475 483 500
B4 CIDC0631 Asset Management 500 500 660 500 370
B5 CIDe0710 Corporate Document/Record Management 0 260 310 250 250
B6& CIDOG748 Fiber Optics Network 100 106 0 0 0
BY CiDOC887 Council Chamber Technoiogy Upgrades 0 G 0 0 0
B8 CID00Y03 Connecting HRM (Rural Broadband) 1,800 G 9 4] 0
Bg CiDO0%91 End User Reporiing 4] 100 0 0 ]
B1G CID01122 Corporate Customer Database 08/09 ¢] 265 120 0 ¢
811 CIR00256 GIS Infrastructure Upgrade 122 150 150 150 156
812 Fudure Business Tools Initiatives 182 136 521 788

Total Business Tools 2,632 2,017 1,885 1,808 2,068

Community & Property Development

o3| CDVGG721 Watershed Environmental Studies 300 300 300 300 300
cz2 CDVO0738 Center Plans & Designs 200 200 200 200 200
C3 CDGO0488 Cogswell Design & Administration 10 100 a G 0
c4 CDGO1135 Public At & Civic Collections 120 150 150 150 150
C5 CDGO01136 Community Event infrasiructure 150 ¢] 0 0 G
Ca CDGO$137  Community Event Upgrades 175 120 200 200 200
C7 CDGO0271 Downtown Streetscapes 1,100 2,100 2,180 2,099 2,195
c8 CDhVO0734 Streetscaping in Center Hubs/Corridors 51 860 696 880 1,100
c9 CWIC0967 Land Acquisit Otter Lake-PreveniEncroach 300 300 o] [¢] 0
C10 CDGC0493 Shubenacadie Canal / Canal Greenway 200 ¢ 0 ¢} 4]
C11 CDX01145 Sheet Harbour Mainstreet Project 5,000 9 0 0 0

Total Community & Property Development 7,786 4,130 3,720 3,829 4,145
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Halifax Regional Municipality
2008-09 Approved Capital Budget (000's of $'s)

Includes 2009-10, 201011, 2011-12 & 201313 Plan

2008-09
Totat
Project Description Gross
District Activity Funds

CAQO & Governance

District 1 65
Districi 2 65
District 3 65
District 4 65
District 5 65
District 6 65
District 7 65
District 8 85
District & 65
District 10 65
District 11 65
District 12 65
District 13 85
District 14 B5
District 15 65
District 16 85
District 17 85
Disirict 18 65
District 19 65
District 20 65
District 21 65
District 22 65
District 23 65
Total District Activity Funds 1,495

2009-10
Total
Gross

2010-11
Totai
Gross

201112
Total
Gross

201213
Total
Gross
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Halifax Regional Municipality
2008-09 Approved Capital Budget (000's of $'s)
inciudes 2009-10, 2010-11, 2011-12 & 201313 Plan
2008-08 2003-10 201011 201112 2012-13
Tota! Total Total Total Total
Project Description Gross Gross Gross Gross Gross
Equipment & Fleet
o1 CBMO1073 Bulk Lubricant Dispensing Equip. G 175 0 0 0
D2 CEF0O702 Opticom Signalization System 80 80 80 80 a0
03 CHJ00525 Rural Fire Water Supply 392 400 400 400 400
D4 CEU01132 Fleet Services -~ Shep Equipment 0 100 0 50 [
Ds CVD01087 Fleet Vehicle Replacement Program 2,150 2,100 2,760 2,750 3,000
D6 CWVJ01088 Fire Fleet Apparatus Replacement 2272 2,900 2,900 2,068 3,078
[y CVJI01089 Fire Fleet Utility Replacement 230 230 230 230 230
(3] CVK01090 Police Vehicles-Marked 1,080 975 990 1.000 1,300
Dy CVKD1681 Police Vehicles-Unmarked 600 750 750 800 850
D10 CWtJ01071 Otter Lake Equipment 794 2,048 2,486 1,856 1.557
D11 CWU01072 Refuse Trailers Rural Depots ¢ 405 0 0 ]
Total Equipment & Fleet 7,598 16,163 10,536 10,132 10,495
Industrial Parks
Et CQ300741 Bumnside and City of Lakes Daveicpment 4,060 10,000 20,000 15,000 15,000
E2 CQ300742 Aeroiech Repositioning & Development 1] 1,600 [¢] 2,000 4]
E3 CQ300743 Bayers Lake Infill & Ragged Lake Dev. 2,000 1,000 4,000 2,000 2.600
E4 CQ300745 Park Sign Renewal & Maintenance ¢] 50 50 50 50
£5 CQ300746 Development Consuliing 50 50 50 50 50
Total Industrial Parks 6,050 12,100 24,100 19,100 17,100
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Halifax Regionai Municipality

2008-09 Approved Capital Budget (000's of $'s)
Includes 2009-10, 2010-11, 2011-12 & 2013-13 Plan

2008-09 2008-10 2010-11 201112 201213
Total Total Tetai Total Total
Project Description Gross Gross Gross Gross Gross
Metro Transit

F1 CB200427 Satellite Garage Facility 16,600 3,400 o] 0 0
F2 CBX01034 200 Hslsey Avenue-Safety Upgrades 320 340 360 0 0
F3 CBX01044 Ferry Terminal Pontoon Protection (Bundle) 350 350 350 o il
F4 CBX01057 Transit Facilities Upgrades {Bundle) 667 339 400 425 450
F5 CBT00432 Bus Stop Accessibility ¢] 125 125 128 125
F6é CBT0O0437 Bus Shelters-Replacement/Expansicn (Bundied) 0 108 105 1056 1G5
F7 CIUD0875 Scheduling Software Upgrades 560 130 136 137 140
F8 CMUCD974 Downtown Shuttle 1,200 0 0 2,916 ;
F9 CMUGBOS75 Peninsula Transit Corridor 800 3,744 0 0 0
F10 CMU00981 Metrolink 3,000 0 5100 5,100 0
F11 CMUOBY82 Transit Security 100 362 413 0 G
Fi2 CMUO1095 Transit Strategy 280 4] 0 0 1]
F13 CMUO1124 Woodside Ferry Midiife Rebuild 0 0 0 2,680 G
F14 CMX01104 Rural Commiunity Transit 445 2,100 1,060 0 1,500
F15 CMX01108 New/Expanded Transi Stations ] 750 1,000 3,082 1,373
F16 CMX81110 Farebex Technology 0 1,900 1] ] [
F17 CMX01123 New Conventional Ferty 200 0 ¢ 0 o]
F18 CV300751 Harbour Link 1.000 10,000 5.00¢ ] o
F14 CVDB00429 Access-A-Bus Vehicle Expansion 0 4] 440 0 6
F2¢ CVB00436 Access-A-Bus Replacement 440 440 440 450 450
F21 CVB00431 Midiife Bus Rebuild 6240 555 655 655 B55
F22 GVDO0433 Service Vehicle Replacemant 80 60 60 60 80
F23 CVB00434 Conventional Transit Bus Expansion 6,000 o 7,000 7.000 7,500
F24 CVD00435 Conventional Transit Bus Replacement 3,000 2,500 3,200 4,400 7,200
F25 CVD{0436 Bi-annual Ferry Refit 550 470 500 450 470

Total Metro Transit 36,192 27.740 26,284 26,905 20,028
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Halifax Regional Municipality
2008-09 Approved Capital Budget (000's of $'s)
Inciudes 2009-10, 2040-11, 201112 & 2013-13 Plan
2008-09 2009-10 2010-11 201112 201213
Total Total Total Totat Totat
Project Description Gross Gross Gross Gross Gross
Parks & Playgrounds

G1 CDGO098R3 Regionat Tralls: Maintenance 216 200 200 200 200
G2 CPUO0938 Regionat Trails Development {Bundie) 250 200 200 250 200
G2 CPX01007 Athletic Field/Park Equipment (Bundie) 85 50 85 85 85
G4 CPX01008 Bali Field Lipgrades (Bundle) 275 125 125 178 150
G5 CPX01010 Cemetery Upgrades {Bulk) 0 50 50 50 50
G6 CPX01011 Hordicultural Renovations 40 50 50 50 50
G7 CPX$1013 HRM Wide Tree Planting 135 159 175 185 175
G8 CPX01014 Lawn Bowling Facilities (Bundie) 50 20 20 20 50
&9 CPX01015 Mainiand Common Development 85 106 100 100 160
G110 CPX01016 New Ballfield Development (Bundle) ] 750 g 0 ¢
G11 CPX01017 New Park Development {Bundie) 420 200 206 200 108
G12 CPX010618 New Playground Development (Bundle) 0 50 50 50 50
G13 CPX01012 New Sports Court Bevelopment (Bundle) 0 a 57 100 100
Gi4 CPX01020 New SporisField Bevelopmeni{Bundie) 150 150 0 0 0
G15 CPX01021 New Street Trees Program (Sundie) 0 175 175 225 250
G186 CPX01022 Outdoor/Spray Pools & Fountains {Bundle} 160 50 50 50 50
317 CPX01023 Parks Upgrades (Bundle) 345 350 400 425 400
G158 CPX01024 Playground Upgrade & Replacement {(Bundie) 866 350 350 450 400
G18 CPX01025 Point Pleasant Park Upgrades 100 300 306 350 400
G20 CPX01026 Regional Park Washroom Facilities 95 o] ¢] 250 0
G21 CPX01028 Skateboarding & BMX Fac.'s (Bundle) 70 150 150 150 0
G22 CPX0102% Sports Court Upgrades (Bundle) 234 250 250 400 300
G23 CPX01030 Sports Field Upgrades (Bundle) 25 125 125 175 150
G24 CPX01031 Track and Field Upgrades (Bundle} 37 430 50 50 50
G25 CPX01032 Regional Trails Active Transportation 450 400 450 450 450
G26 CPX01033 Walkways - HRM Wide Program (Bundie) 125 125 125 135 125
G27  CPX01051 Artificial Fieids 0 150 1,000 360 2,000
G28 CPX01094 Public Gardens Rebuild Bandstand 50 50 100 100 100
G29 CPX01133 Regicnal Traits Acquisition 1,760 1,000 1.000 1,006 0
G30  CPX01080 World Cance Championships - L.ake Banook 2,17C 1,820 4] 0 0

Total Parks & Playgrounds 8,133 7,820 5,837 5,978 5,993
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Halifax Regiconal Municipality
2008-09 Approved Capitai Budget {080's of $'s)

includes 200910, 2010-11, 201112 & 2013-13 Plan
2008-08 200810 2010-11 201112 2012-13
Total Total Total Total Total
Project Description Gross Gross Gross Gross Gross
Roads & Streets
H1 CRUO1077 Bridge Repair Program 1,500 2,500 1.500 1,500 1.500
2 CRUG079 Other Related Road Works (D&C) 850 700 700 714 780
H3 CRUG1078 Main Artery Paiching 1,825 1,200 1,500 1,500 1,500
H5 CZU01082 Resurfacing Program 13,710 11,000 10,849 11,400 12,771
2t CYUHNMO76 Curb Renewals 1,410 600 800 800 800
H10 CXU00585 New Paving Subdivision St's autside core 2,500 2,500 2,500 2,500 2,500
H11 CZUD1080 New Pavng of HRM Owned Subdivision Streets 2,770 1,500 1,500 1,500 1,500
H12 CYU01081 Paving Renewal Program 5,260 4,750 4,750 4,750 5,000
Ht4 CRUQ1142 Gas Orphans 160 0 G 0 o]
Total Roads & Streets 29,785 24,750 24,099 24,664 26,321
Sidewalks, Curbs & Gutters
It CJUO1083 New Sidewalk 2,725 2,500 2,500 2,500 3,000
13 CKUO1084 Sidewalk Renewals 2,424 2,250 2,136 2,235 2,278
Total Sidewaiks, Curbs & Gutters 5,149 4,750 4,636 4,735 5,275
Solid Waste
H CWID0782 Construction of Cell 5 - Qtter Lake 15,600 0 4] G 0
J2 CWID0966 Half Ciosure of Celt 4 - Otter Lake 1,758 2,999 2,069 0 {
J3 CWUD1082 Structural Assessment WSF Otter Lake 25 1,000 0 0 G
J4 CWUO01063 Add'l Green Carts for New Residents 435 435 435 435 735
J5 CWUOM084 Biofac System Hwy 101Landfill 220 0 G 0 0
J6 CWUD1065 Burner installation Hwy 101 Landfill ¢ 30 0 0 0
J7 CWUQ1066 Cell 6 Construction - Otter Lake G 0 0 18,500 ¢]
38 CWIU01067 Contaminated Soil Managmnt Strategy 50 9 0 0 0
Jg CWUG1068 Envirenmentat Monitor. Site Work 101Landfilt 125 210 338 813 139
J10 CWLUI01T069 Half Closure of Cell § -Otter Lake 0 0 2,896 3,827 2,089
Jit CWwU01082 Dredging of Sitation Pond 0 G 0 4] 120
Total Solid Waste 18,213 4,674 5,738 23,575 3,063
Stormwater & Wastewater

K1 CSEQ0386 Harbour Soluti oject 9,534 0 0 0 0
Total Stormwater & Wastewater 9,534 0 0 4 0
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Halifax Regional Municipality

2008-09 Approved Capital Budget (000s of $'s)
Includes 2009-10, 2010-11, 2011-12 & 2013-13 Plan

2008-09 260910 2010-11 201112 201213
Total Total Total Total Total
Project Description Gross Gross Gross Gross Gross
Traffic Improvements

£ CTUODBB4 Functicnal Trangportation Plans 100 100 100 100 100
12 CTU00887 Road Corridor Land Acguisition 323 403 704 704 697
13 CTUO0971 Larry Uteck interchange 5,833 11,666 0 o Q
L4 CTUO1066 Roadway Qversizing - Bedfard West CCC 1,760 4,000 0 v 0
L5 CTX01125 Traffic Signals -Bedford South CCC 0 151 0 G 0
L6 CTX01126 Road Oversizing -Bedford South CCC 0 1,323 19 97 o
L7 CTX01127 Traffic Signals - Bedford West CCC o ¢ 250 o G
L8 CTX01130 Road Oversizing - Russell Lake CCC 0 252 9 0 o
L9 CRUGOT92 Street Lighting 160 160 160 180 160
L10 CTR00423 Traffic Calming 50 ¢] 50 0 50
L1 CTRO0529 Varlous Traffic Related Studies 50 4] 50 0 50
L12 CTROO0530 Traffic Signal Control Sys integration 100 100 100 160 100
113 CTR00904 Destination Signage Program 119 110 110 110 110
L14 CTUG1086 Intersection Improvement Program 1,000 1,100 1,000 1,200 1,100
L15 CTR00906 Pedestrian Safety & Access Program 50 50 50 50 50
L16 CTRC0908 Transportation Demand Management Program 0 400 400 400 400
L17 CTUC0337 Controlier Cabinet Replacement 250 250 250 250 250
L18 CTUCG419 Traffic Signal Rehabilitation 473 530 530 530 530
L19 CTUOC420 Bikeway Master Plan Implementation i 500 500 500 500
L2¢ CTUO0422 Traffic Signal Compliance Program 151 100 100 160 100
L21 CTUO1085 Traffic Signal Instaliation 660 560 660 660 660
L22 CTUOG886 LED Traffic Siganl Conversion Project 250 250 250 250 250
L23 CTVO0725 Lacewood 4 Lane/Fairview Interchange o] 1,600 G 750 2,800
L24 CTV0O0732 Rotary Conversion/Chebucto Reversing Lane 1,700 4] [¢] 1] 0
1.25 CTX01111 Margeson Drive [nterchange G 1] 2,900 o] 0
£26 CTX01112 Mount Hope Ave Extension 1,920 0 [¢] 6,000 0
127 CTX01113 Downtown Street Netwerk Changes 500 0 4] o] 0
128 CTX01114 Barringion St Bridge Ramp Extension 160 1] 0 G 0
128 CTX01115 Dynamic Messaging Signs 1] 0 750 1] 4]
L30 CTX01118 Hering Cove Read Widening [ 0 0 0 1,800

Total Traffic Improvements 15,606 23,108 8,933 11,961 9,707

Total Approved Capital 200,295 137,961 132,317 149,724 120,427

513




Page
Number

Ad
A29
A30
A33
A37
A39
B4
B5
B7
Bg
B11t
c3
Cc4
C5h
c8
c7
C8
E1
E4
F1
F7
F14
F15
F16
F18
F19
F20
F23

Halifax Regional Municipality
2008-09 Operating Cost of Capital

Project

CBKO00678 Pelice Training Centre - Northbrook Schoot
CB200453 East Dartmouth Recreation Facility
CBGOOT720 Prospect Community Centre

CB100095 North Preston Community Ctr. Expansion
CBGO0700 Pennisula Gym

CB200454 Gordon Snow Community Centre
CIDO0631 Asset Management

CiD00710 Corporate Document/Record Management
CIDO088Y Councii Chamber Technology Upgrades
CiD00981 End User Reporting

CIR00256 GIS Infrastructure Upgrade

CDG00498 Cogswell Design & Administration
CDGO1135 Public Art & Civic Collections
CDG01136 Community Event Infrastructure
CDGOt137 Community Event Upgrades
CDGO0274 Downtown Streelscapes

CDVG0734 Streetscaping in Center Hubs/Corridors
CQ300741 Burnside and City of Lakes Development
CQ300745 Park Sign Renewal & Maintenance
CB200427 Satellite Garage Facility

CIJC0875 Scheduling Software Upgrades
CMX01104 Rural Community Transit

CMX01109 New/Expanded Transit Stations
CMX01110 Farebox Technology

CV3G0751 Harbour Link

CVDO00429 Access-A-Bus Vehicle Expansion
CVDOD430 Access-A-Bus Replacement

CVD00434 Conventional Transit Bus Expansion
CVD00435 Conventional Transit Bus Replacement
CPUO0936 Regional Trails Development {(Bundle)
CPX01011 Horticultural Renovations

CPX01015 Mainland Common Development
CPX01018 New Ballfield Development (Bundle)

CPX0I017
CPX01018
CPX01018
CPX01021
CPX01026
CPX01028
CPX01032

New Park Development (Bundie}

New Playground Development (Bundie}
New Sports Court Development (Bundle)
New Street Trees Program (Bundle)
Regional Park Washroom Facilities
Skateboarding & BMX Fac.'s {Bundie)
Regional Trails Active Transportation

CPX01080 World Cance Championships - Lake Banook

CPX01061 Adificial Fields

CWUO01063 Addl Green Carts for New Residents
CTUO1006 Roadway Qversizing - Bedford West CCC
CTX01426 Road Qversizing -Bedford South CCC
CTX01130 Road Oversizing - Russell Lake CCC
CRUO0792 Street Lighting

CTRO0908 Transportation Demand Management Program

CTUO0420 Bikeway Master Plan Implementation
CTUO1085 Traffic Signal Installation

CTU00886 LED Traffic Siganl Conversion Project
CTX01112 Mount Hope Ave Extension

Totals

Total
Operating
Gross

70,600
75,000
0

G
117,000
280,000
485,000
0
38,000
Q
10,000
82,616
173,000
15,000
15,000
20,000
20,000
25,000
30,000
Q
171,000
595,000

135,000
30,000
0

65,000
200

0

0
10,000
¢

0
33,000
36,000

0

§,167,516

Total
Operating
Revenues

(30,000)

{228,000)

(349,000)

Total
2008-09
Operating
Net

70,000
75,000

87,000
280,000
485,000

38,000

16,000
82616
173,006
15,000
15,000
20,060
20,000
25,000
30,000

171,000
367,000

7,600
2,189,000
14,000
30,000
5,000

42,000

135,000

(607,000)

30,000

65,000
800

10,000

33,000
36,000

4,560,516

2008-09
New
FTE's

36

56
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Canada / Nova Scotia Infrastructure Program

Requested Projects

éMaplewood Water, Phase |

Projects Approved For Funding

Shareable Project Costs

Federal/

Provincial Share |

277933

450,600

‘Beaverbank Water - Phase [V, A 428,200 284,138
Miller Lake Water 200,000 130,217
Beaverbank Sewer Services - Phase IV AB&C 4,411,300 2,894,006
Maclntosh Run Sanitary Sewer Upgrade 1,000,000 488,837
Beaverbank Road Trunk Sewer Upgrade 750,000 496,439
Beaver Bank Water - Phase 1V, BC 2,250,000 1.430,126
Beaver Bank Sewer Services - Phase IV D&E 3,492,650 2,078,333
Beaver Bank Water Services - Phase IV D&E 2,717,650 1,597.718
-Beaver Bank Water Reservoir 3,000,000 1,950,000
Little Salmon River Water 1,132,060 751,478
North Preston Recreation Centre 2,972,000 §,981,332
Herring Cove Water & Sewer 3,706,200 2,470,860
Artificial Outdoor Soccer Facility 4,950,000 2,079,355
Mainland Commons Recreation Facility (Phase [ 4,025,523 1,200,000 .
Moser River Fire Station 876,022 416,666
Prince's Lodge Water & Sewer 1,620,000 894,752
Maptewood Water Phase 2 615,000 410,000
‘Highway 11 1/Woodside Connector 9,359,033 3,940,998 |

Totals L US47,955,778 . $25,793,128

Al funds available to HRM have been allocated under this program. No new projects can be

added as per the funding agreement.
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Municipal Rural Infrastructure Fund Program

Shareable Federal/

Requested Projects Project Costs  Provincial Share

‘North Preston Water and Sewer 4,550,000 3,633,332
Fire Services Potable Water 499,500 333,000
Rural Broadband 5,500,000 1,553,139
Halifax Urban Greenway 900,000 600,000
Fall River Recreation Centre 3,000,800 2,000,060
Shubie Trail 385.000 257,060
Prospect Recreation Centre 3,000,000 2,000,000
Dartmouth Harbourfront Trail 528,000 352,000
East Dartmouth Recreation Centre 1,650,902 1,100,601
Bedford Highway Bikeway Trail 352,500 235,000
Lively Water and Sewer 5,960,000 2,878,600
Totals 526,265,902 §$14,342,672
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Accrual Basis

Amalgamation Costs

Area-Rates

Assessment

Assessment Appeals

Assessment Cap

Assessment Lift

Assessment Roll

Assets

Balance Sheet

Base Budget/Base Case

Base Projects

Base General Tax Rate

Glossary

Accounting for expenses and revenues as they are incurred, not when
funds are actually disbursed or received (see Cash Basis).

The costs directly associated with the amalgamation of the former
municipal units which now comprise HRM. These costs are being
amortized over 10 vears.

Similar to Property Tax Rates, except that the tax is applied only to real
property in a specified area for the purpose of funding a specific service
that benefits that area only. (Compare Regional Area Rate)

(see Property Assessment)

The Province of Nova Scotia permits property owners to appeal the
assessment figures provided in their annual Notice of Assessment.

The percentage that a property assessment can rise, for taxation
purposes, in any given year. Under provincial law the percentage is set
at the Consumer Price Index for the previous year. Some propetties,
such as apartments, are ineligible.

The total increase in the assessment base from one year to the next.

The assessed vatue of all properties within the municipality as provided
by the Province of Nova Scotia.

The property owned by an entity.

Summary of assets, liabilities, and equity. The total value of assets must
equal the sum of the total liabilities and equity.

The budget amounts required to provide the same level of service as was
provided in the prior year.

Capital projects which maintain current service levels. This normally
involves replacement or recapitalization of an existing asset.

The general property tax rate applicable to all taxable properties within
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BPIM

Budget Envelopes

Business Occupancy Openings

Business Occupancy Closings

Business Occupancy Taxes

Business Plans

Business Units

Canadian Institute of Chartered
Accountants (CICA)

Capability Projects

Capacity Gap

Capital Charges, LI1C

the rural area of HRM.

Business Planning and Information Management

Sum of funding allocated to a business unit within which to develop a
budget. Operating budget envelopes are net of (after) business unit
revenues. Capital budget envelopes are net of reserves, area rates, LICs,
CCC, and external cost sharing.

Increases in Business Occupancy Assessment which occurs because of
businesses commencing operations at a location.

Reductions in Business Occupancy Assessment which occurs due to
businesses discontinuing operations at a location.

Property occupied for the purpese of carrying on a business can be
fevied a tax based on a percentage of the assessed value occupied. This
tax is in addition to any property taxes levied.

Include program objectives, outcomes desired, resources required and
performance measures used to determine whether outcomes have been
achieved.

High level corporate divisions based on major services.

The CICA is a national organization of chartered accountants which
conducts research into current business issues and supports the setting of
accounting and assurance standards for business, not-for-profit
organizations and government. It issues guidance on control and
governance, publishes professional literature, develops continuing
education programs and represents the CA profession nationatly and
internationally.

Capital projects which expand current service levels. This normally
involves addition, modification or acquisition of assets.

The difference between the funding required annually to recapitalize or
replacing of existing assets needed to maintain current service levels,
and the funding which is available on an annual basis to do so.

Local Improvement Charges. Council may make by-laws imposing local
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Capital Commission

Capital Plan

Capital Cost Contribution (CCC)

D

Capital Reserve Pool (Crespool)

Capital Budget

Capital District

Capital from Operating

Capitalize

charges for municipal infrastructure such as streets, curbs, gufters,
sidewalks, etc.

Capital Commissions are a vehicle through which governments promote
and enhance the unique historical and cultural character of Capital
Regions. They are usually established as an arm's-length agency and
generally report to an executive-director, an appointed board of directors
and are ultimately responsible to a provincial minister and cabinet.

Refers to the capital projects under consideration for the next three
years. While the capital plan has the same level of detail, costing and
funding as the capital budget, Council can only approve the second and
third years “in principle”.

Funding provided by developers which is used to offset the costs
stemming from new or expanded municipal infrastructure required as the
result of new development.

Community Development

Capacity remaining, following completion of a capital project, which
was funded from debt. These reserved funds may only be used to
provide additional funding for capital projects which are over-budget or
to new budgets. It cannot be used for new projects or to expand the
scope of existing projects.

The Council-approved capital expenditures for a fiscal year and the
means of financing them. To qualify for inclusion in the Capital Budget,
projects must have a cost of at least $50,000 and a useful life of at least
one year.

The regionat centre for government, finance, culture, entertainment and
business. It encompasses downtown Halifax, downtown Dartmouth, and
the Spring Garden Road, Quinpool Road and Gottingen Street areas.

Refers to capital projects which are funded directly from operating
funds, For that reason it is often referred to as “pay-as-you-go” capital
funding.

The amortization of capital costs over a period of years, usuaily equal to
or less than the anticipated life of the resuiting capital asset or
improvements to it.
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Cash Basis

cCe

Chartered Accountants

Citizen

Collective Agreement

Commercial Assessment

Commercial Forest Taxes

Commercial General Tax Rates

Commercial Multiplier

Comunittee of the Whole (COW)

Consumer Price Index (CP1)

Cost Drivers

Accounting for expenses and revenues as the funds are actually
disbursed or received.

(see Capital Cost Contribution)

Accountants who have obtained the CA designation through prescribed
training and work experience.

A person who resides in HRM.

Legal agreement between an employer and a union representing a group
of employees which details the terms and conditions of employment such
as wages and benefits.

The market value of real property (land and buildings) used for
commercial purposes as assessed by the Province of Nova Scotia
Assessment Services.

Land used or intended to be used for forestry purposes shall pay taxes at
the rate of $0.40 per acre {50,000 acres or more).

The general rate of taxation applied to the market value of real property
used for commercial purposes, expressed per $100 of assessed value. It
is a multiple of the Residential General Tax Rate.

A factor that is used to calculate commercial tax rates as a function of
residential rates.

When all members of Regionai Council meet together as a committee,
not in a session of Council. Council cannot pass resolutions when
meeting as a Committee of the Whole.

An indicator of changes in consumer prices experienced by Canadians. It
is obtained by comparing through time, the cost of a fixed basket of
commedities purchased by consumers.

Cost pressures which may present challenges to business units in terms
of developing more cost effective ways of providing service within
budget.
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Council

CPI

Credit Rating

Crespool

Debenture

Pebenture Discount

Debt

Debt Servicing Policy

Deed Transfer Tax

Deficit

DFA

(see Regional Council)

{see Consumer Price Index)

For HRM as provided annually by the Standard and Poor’s rating
agency.

{see Capital Reserve Pool)

A written promise to pay a specified sum of money called the face value
or principal amount at a specified date or dates in future, called maturity
dates, together with periodic interest at a specified rate. In Nova Scotia,
debentures are provided by the Municipal Finance Corporation, a branch
of the Province of Nova Scotia, to finance capital projects.

When the market interest rate exceeds the stated debenture rate, the
debenture sells at a discount. When the opposite is true, the debenture
sells at a premium. On fixed term securities such as debentures, it is
appropriate to amortize any discount or premium arising on purchase of
the security over the period to maturity.

The outstanding principal repayable on loans provided by the Municipal
Finance Corporation.

The policy which places limits on the debt which may be issued during a
fiscal year.

Tax levied on the transfer of real property (land and buildings), which is
payable at the time of conveyance of the title, and is based on the
purchase price. The rate has been set by Council as 1.5% of the
purchase price.

At the conclusion of the fiscal year, the amount, if any, by which the
municipality’s operating expenditures exceeds its operating revenues.

Disaster Financial Assistance Program. This program is administered
and funded by the Federa! Government, and is intended to provide
financial assistance to areas to assist with recovery from a major
disaster.
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Director

Education Rate

EMO

EMS

EMT

Executive Management Team

Farm Acreage Taxes

Fee Revenue

Fire Protection Rate

Fiscal Framework

Fiscal Year

Fiscal Services

The most senior management position within a Business Unit.

As determined by the Province of Nova Scotia, the rate per $100 of
assessed value which is applied to the Uniform Assessment in order to
determine the Mandatory Education contribution required from each
municipal government within Nova Scotia.

Emergency Measures Organization

Environmental Management Services

(see Executive Management Team)

Consists of the Chief Administrative Officer and the Deputy Chief
Administrative Officers.

Each year the Province of Nova Scotia pays to the municipality in which
farm property exempt from taxation is situated, a grant equal to $2.10
per acre in respect of the land. This rate 1s increased by the Consumer
Price Index each year after March 31, 2001.

User fees such as parking meter revenue, rentals, etc.

A tax levied on assessable property in an area served by a water system
to recover that part of the cost of the water system which is directly
attributable to fire protection.

A financial projection showing revenues, expenditures, debt and other
information using a consistent set of assumptions. It is used for
budgeting purposes and for longer-term projections. The framework is
frequently presented to Council using a Base Case scenario. Council can
then provide staff with direction regarding the asswmptions that underlie
the development of the proposed budget.

Runs from April 1 to March 31.

Section of the Operating Budget which includes non-departmental
expenditures such as mandatory payments to the Province of Nova
Scotia, most debt charges (except those related to Transit Services,
Wastewater and Solid Waste), payments to reserves, Capital from
Operating, Capital and Operating Grants, the surplus or deficit from the

T6



FTE

GDP

General Property Tax Rate

Generally Accepted Accounting
Principals

Goal

Grants in Lieu

Gross Expenditures

GST

Harbour Solutions Project

HRM

HRP

Indicator

Infrastructure Program

prior fiscal year, ete.

Fult Time Equivalent. A unit of labour equivalent to the normal hours
worked by one full time employee in a year. It is used to standardise and
aggregate the work of regular, part-time and seasonal workers,

Gross Domestic Product, as defined by Statistics Canada, is the total
value of goods and services produced.

The property tax rate, expressed per $100 of taxable assessed value,
which is charged to all property owners in HRM, and which includes all
services with the exception of those funded from area-rates.

A set of standardized accounting principals defined by the Canadian
Institute of Chartered Accountants.

A general statement of desired outcome to be achieved over a specified
period of time. The term goal is roughly equivalent to Strategic
Outcome.

The Federal and Provincial Governments, as well as their Crown
Corporations, pay grants in lieu of property taxes.

Gross Expenditures

Goods and Services Tax. The Federal sales tax.

Purpose is to improve the quality of effluent entering Halifax Harbour
from the municipal sewage system.

Halifax Regional Municipality

Halifax Regional Police Service

A statistic or parameter that provides information on trends in the
condition of a phenomenon and has significance extending beyond that
associated with the properties of the statistic itself.

The Canada - Nova Scotia Infrastructure Program
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Interest Revenue

LIC

Local Improvement Charge (LIC)

Long Term Capital Plan

Machinery & Equipment
Assessment

Mandatory Education

Mandatory Provincial Costs

Measure

Metropolitan Regional Housing
Authority

MEC

MISER

Model for Integrating Service

Includes interest earned by investing excess cash balances, interest
accrued on overdue taxes, capital charges, local improvement charges,
etc.

{see Local Improvement Charge)

Local charges levied by Council for municipal infrastructure such as
streets, curbs, gutters, sidewalks, ete that benefit a specific area.

The 3 year Capital Plan which includes all project costs and funding
sources. The first year is approved by Council as the Capital Budget.
The second and third years are approved by Council in principal.

The assessed value of machinery and equipment used for the purpose of
carrying on a business can be levied a tax. This tax was phased-out after
2003-04.

Provincial statute requires that each municipality make a contribution to
its school board. The contribution for each municipality is calculated by
multiplying the Education Rate by each municipality’s portion of the
Uniform Assessment. The Education Rate is set each year by the N.S.
provincial government.

Costs which HRM is required to fund by provincial statute. They
include Mandatory Education, Correctional Services, the Metropolitan
Regional Housing Authority, and the cost of the Provincial Assessment
syster.

An indicator that provides information (either qualitative or quantitative)
on the extent to which a policy, program or initiative is achieving its
outcomes.

Administers and manages public non-profit housing for seniors and
families on low incomes within HRM. It is one of seven housing
authorities administered by the Province.

{see Municipal Finance Corporation)

(see Model for Integrating Service and Expenditure Rationalization)

Computer model which forecasts the long term financial results and
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and Expenditure Rationalization

Multi-Y ear Financial Strategy

Municipal Finance Corporation

MYFS

Net

Non Tax Revenues

Nova Scotia Utility and Review
Board

Operating Budget

QOutcome

Police Commission

position of HRM by estimating future revenues and expenditures by
means of a series of economic and demographic assumptions, cost
drivers, and service drivers, and incorporating assumptions regarding tax
rates, demographics, inflation, GDP and other economic and fiscal
factors

Involves predicting the future financial situation of HRM and
developing and implementing a strategy in response. This strategy
includes principles of financial management, a reserve policy, acCapital
spending policy, a capital debt policy, and a business planning process.

An agency of the Province of Nova Scotia which provides financing of
the capital requirements of municipalities, school boards, and hospitals
by issuing its securities and re-lending the funds for these purposes.

(see Multi-Year Financial Strategy)

Total expenditures less off-setting revenues

Revenues other than tax revenue. Examples are user fees paid for
services provided {(such as recreation programs and transit fares) and
fines.

An independent quasi-judicial body which has both regulatory and
adjudicative jurisdiction flowing from the Provincial Utility and
Review Board Act. It reports to the legisiature through the Minister of
Environment and Labour.

The budget which includes the everyday operating expenditures of the
municipality, including debt charges, capital from operating, and reserve
payments, and the main sources of financing available such as taxation
revenue, grants, interest earned on investments, service charges, licenses
and permits, etc. The total budgeted expenditures must equal the total
budgeted revenue,

‘The benefit or change that occurs because of a program or service.

Provides civilian governance in regards to strategic policy planning and
policy driven budget planning for police service delivery within the
communities serviced by the Halifax Regional Police and provides an
advisory role in respect of police matters within the communities
serviced by the Provincial Police Service. The Commission also carries
out other roles and responsibilities in accordance with the Provincial
Police Act and HRM Bylaws.
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Principal

Projections

Property Taxes

Property Tax Rate

Property Assessment

Province

RCMP

RDP

Recapitalization

Recreational Non-Profit Taxes

Regional Area Rate

Regional Council

Portion of loan repayments which directly pays down the total amount
owing.

Estimate of total expenditures and revenues at the end of the fiscal year.

Tax levied based on the market value of real property (land and
buildings) as assessed by the Province of Nova Scotia (Service Nova
Scotia and Municipal Relations)., Expressed as a rate per $100 of
assessed value. Residential and commercial properties may be taxed at
different rates. Property tax payments are usually due twice per year,

The rate of taxation on the market value of real property, expressed per
$100 of assessed value.

The market value of real property as determined by the Province of Nova
Scotia Assessment Services.

Government of the Province of Nova Scotia

Royal Canadian Mounted Police, a federal policing agency.

Real Domestic Product is the Gross Domestic Product adjusted for
inflation.

The use of funds to develop and improve existing assets which have
deteriorated through the passage of time and/or a lack of maintenance.

The owner of land used solely for non-profit recreational purposes pays
taxes based on a rate of $5.00 per acre increased by 5% per year from
1977.

A tax rate applied to all areas of HRM, in both the residential and
commercial sectors, to raise the funds required to cover Mandatory
Provincial Costs.

The governing and legislative body for the municipality, Regional
Council consists of the Mayor and 23 Councillors representing the 23
Districts. Regional council is elected once every four years.
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Reserves

Residential General Tax Rates

Residential Assessment

Resource Assessment

Resource Forest Taxes

Resource Property Taxes

Revenues

Risk

Rural General Tax Rate

Service Nova Scotia and

Municipal Relations

Service Drivers

Stakeholder

Accounts in which funds are accumulated to provide for the timely
replacement of municipal infrastructure and avoid large swings in the
annual costs of services,

The general rate of taxation applied to the market value of real property
used as a residence, expressed per $100 of assessed value.

The market value of real property (land and buildings) used for
residential purposes as assessed by the Province of Nova Scotia
Assessment Services.

The assessed value of farm property, aquaculture property, forest
property of less than 50,000 acres, land of a municipal water utility, or
community fisherman’s service buildings and the land it occupies.

Land used or intended to be used for forestry purposes pays taxes at the
rate of $0.23 per acre (less than 50,000 acres).

Taxes levied against farm property, aquaculture property, forest property
of less than 50,000 acres, land of a municipal water utility, or commumnity
fisherman’s service buildings and the land it occupies.

External sources of funds provided to the municipality to pay for the cost
of providing services. For HRM, the main source of revenue is provided
by property taxation. There are many other sources including grants,

interest earned on investments, service charges, licenses and permits, efc.

Something that may negatively impact HRM.

(see Base General Tax Rate)

A department of the Province of Nova Scotia which is the lead service
delivery arm of government for programs and services to businesses,
individuals and municipalities.

Factors which have a tendency to increase demand for a service.
Examples include population growth, new construction, new trends, ete.

A person with an interest or concern in the HRM budget,
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Standard and Poor’s

Strategic Initiatives

Suburban General Tax Rate

Supplementary Education

Surplus

Tabled Budget

Tax Agreements

Tax Payer

Temporary Debt

TPW

Transfer - General Rate

Bond rating agency.

Large scale initiatives which are corporate-wide in scope and which
represent a major shift in the type and manner in which services are
provided.

The general tax rate applicable to all taxable properties within the
suburban zone of HRM

Supplementary Education funding, which is provided by HRM to the
Halifax Regional School Board, provides funding for programs and
special services which are outside the core curriculum. The Municipal
Government Act requires separate area rates for Supplementary
Education, one for each of the former City of Halifax, and former City
of Dartmouth. HRM does have the discretion to decrease it each year by
up to 10%.

A the close of the fiscal vear, the amount by which operating revenues
exceed operating expenditures.

The proposed or draft budget which is presented by staff to Regional
Council for review. All aspects of the budget are open for debate and
change.

Special property tax agreements with corporations, such as utilities,
which have a large number of properties within the municipality.

Citizens and businesses of HRM who pay taxes (generally through their
property taxes).

Financing provided through the MFC short-term loan program for
completed capital projects between debenture issues. The expectation is
that the long-term financing will be acquired through the next MFC
debenture issue

Transportation and Public Works

Transfers made from the General Rate Fund to an area rated service to
compensaie for revenue lost as the result of commercial properties which
are exempt from the area rate.
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Transfer - Urban Rate

Transfers from other Gov'ts

Transition Expenditures

TTY

Uniform Assessment

Urban General Tax Rate

Variance

Vendors

Water Comimission Dividend

WT1

Transfers made from the General Urban Rate Fund to an area rated
service to compensate for revenue lost as the result of properties which
are exempt from the area rate because they are outside the rural zone.

Funding received from the federal or provincial governments which may
o may not be designated for a specific service or purpose (conditional
vs unconditional).

Expenditures incurred in order to amalgamate the City of Halifax, City
of Dartmouth, Town of Bedford, County of Halifax, and the
Metropolitan Authority into the Halifax Regional Municipality. These
costs were amortized over 10 vears.

Also known as a TDD (Telecommunications Device for the Deaf). The
TTY consists of a keyboard, a display screen, and a modem. The letters
that the TTY user types into the machine are turned into electrical
signals that can travel over regular telephone lines. When the signals
reach their destination {in this case another TTY) they are converted
back into letters which appear on a display screen.

The total of the taxable property assessment plus the value of grants the
Municipality receives from special property tax arrangements,

The general tax rate applicable to all taxable properties within the urban
zone of HRM.

The difference between the amount budgeted for a cost centre or
account, and the amount actually posted and/or committed.

Business which sell their goods and services to HRM.

A grant-in-lieu of property taxes paid by the Halifax Regional Water
Commission to HRM equal to 10% of the Water Commission’s prior
year’s Operating revenue.

West Texas Infermediate. This is a benchmark used when measuring
the market price per barrel of crude oil.
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