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What is JustFOOD?
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Collaboration & Collective Impact
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2013 2024 -

HALIFAX FOOD POLICY ALLIANCE PART B APPROVED BY

({HFPA) TAKES ROOT ~-® 2 02 2 REGIONAL COUNCIL
« Promotion of Food Security included in PROJECT UPDATE 15 implementation strategies
e e i Update to Regional C il includi In principle, with annual funding of :

: : ate to Regional Councll including: ) :

S RAcomesitalife (HRM, EAC, & Bublic bgckground r%port detailing work tg $900,000, funding of $500,000 for 2024/25, |
Health+ many others) = collaboration towards | 1 “cnallenges/opportunities, and and declined additional funding of $250,000 |
athealthly, just; & resilient:fond system rationale for food strategy plus Plan at BAL !

« #1 priority was creation of regional food Framework, Two Phase Engagement . :
strategy to coordinate efforts Plan, and COVID Food Action. Staff Report Presentation |

) Executive Summary Full Part B :
History of HFPA Staff Report 1

o 910 - ]
2014 - 2019 »
PART A APPROVED BY
FOOD COUNTS: FOOD STRATEGY INITIATED (JUSTFOOD) REGIONAL COUNCIL 2 02 5
Regional Council 56 recommendations for action PART B UPDATE
ASSESSMENT Endorsed HFPA, signed on to Halifax Food across the food system

mid-term update on
JustFOOD Halifax Action Plan & the progress & impact of
priority recommendations and workplan partial funding

for Part B, made HRM a signatory to the

Charter, approved co-development of Action
Plan in partnership with HFPA and funded
coordinator & community engagement.

FOOD SYSTEM
Learn more here.

®
Staff Report Milan Urban Food Policy Pact. Staff Report
2 01 8 7, Staff Report Update
HALIFAX FOOD CHARTER Presentation
Executive Summary

The Halifax Food Charter is
a vision for food developed
by the community. {

Engagement Summary
Full Part A




Greater Need for Collective Action

Percentage of Individuals Living in Food Insecure Households

HRM HRM HRM HRM HRM HRM Canadian
(2019) (2020) (2021) (2022) (2023) (2024) Provinces
(2024)

References: Statistics Canada, Canadian Income Survey, Custom Tables for Halifax Census Metropolitan Area.
PROOF Food Insecurity Policy Research, “New Data on household food insecurity in 2024.”

rates experienced by Black and Indigenous households,
female lone-parent families, and households with children

justfoodhalifax.ca/local-context/



https://proof.utoronto.ca/2025/new-data-on-household-food-insecurity-in-2024/
https://justfoodhalifax.ca/local-context/

Food & Gender: What the research is telling us

e Female-led lone parent families in Canada experience extremely high rates of
household food insecurity (52%):

e Intersectionality with Black households (47%) & Indigenous households (40%)
in Canada facing disproportionately high rates of food insecurity.:

e Low-wage workers are disproportionately women, and members of racialized
communities.

e Right to Food's Primer on "Food insecurity among 2SLGBTQI+ People"” analyzes
data gaps and existing research, as well as policy solutions.
o Higher rates of food insecurity among lesbian, gay, and bisexual people

e Food system inequities and gender impact how people participate in and
benefit from the food system, including:
o farm worker vs owner/operator,
o type of work in processing, distribution, food services, food retail, and
household roles

! PROOF Food Insecurity Policy Research



https://righttofood.ca/policy-primer-food-insecurity-among-2slgbtqi-people/
https://proof.utoronto.ca/2025/new-data-on-household-food-insecurity-in-2024/

JustFOOD: Focus on Big Picture Change

e Shift from charity to a localized food system with choice, dignity, and
sovereignty over food.

e Advocacy Efforts to different levels of government for adequate income
supports, universal school food, resiliency across food system, etc.

e Municipally Supported & Championed as it helps to advance municipal
priorities of building communities that are safe, resilient, inclusive, and
sustainable.

e Collective Action to coordinate and amplify efforts to make the biggest
impact.

Future tools to support community food action
such as a Virtual Food Hub and a Community Food
Assessment Toolkit.




JustFOOD Halifax Action Plan

The recommendations in the
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Food Supply, Processing, and Distribution

Health, Wellness, and Resilience
PART A - MARCH 2023
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Part B and beyond: Implementation Strategies

From Policy to Implementation:

“Dartmouth 2 % creation of the JustFOOD Action Network

;-.Co‘mm kn—’rty Fridge

and Virtual Food Hub, hosted by EAC
% establishing a Municipal Food Team:
o Food Truck Coordinator
o Urban Agriculture Specialist
o Community Food Specialist
* funding & expansion of Urban Agriculture on
municipal land
% funding and creation of the JustFOOD
RN African Nova Scotian & Black and Mi'kmaw
JustFOOD Coordinator roles

Action Plan for the Halifax Region
PART B - DECEMBER 2023 Reduced funding = no Community Food
HAUFAX @i Grants, hiring delays, and little program

funding



How We Work Together Towards
Greater Food Justice & Sovereignty

JustFOOD
Action Plan for the Halifax Region ——— = &
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novascotia

Community
Food

Emergency
Food Planning

Distribution
(gap filling)

Research &
Knowledge
Sharing

Low Barrier
Grants

JustFOOD ANSB
advisory &
programs

+ ongoing joint advocacy for INCOME SUPPORT, DIGNIFIED ACCESS, and LOCAL FOOD SYSTEM
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Communlty |
Distribution S, n

Community Food Coordinator & Truck at HRM

18,000 pds 19,000 pds 2,300 Ls

of rescued food of produce & staples of potable water
to 34 community through MFM Musq. to 14 community
food organizations Valley & Seniors mini- organizations during
across HRM markets the drought
. . seco nd . COMMUNITY FOOD

harvest
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Community Food Specialist at HRM

1,500 Community Pantries  Asset Mapping

stormkits Inventory to Program crucial
emergency pantries for connecting with infrastructure &
international students frid.ge§ & pcmtri.es and partners
& newcomers bringing supplies on growing understanding
* the Food Truck

& relationships so can
work together more
effectively in tough

times

Sustainable Communitie!
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Community
Agriculture g

Urban Agriculture Specialist at HRM

Community &

17 of 26 $40,000

Community Ceirden Grants Community Plots
Gardens $500-5000 low barrier and Farms
supported by new . .
grants for community in the works,
grants, water 83 :
. gardens on municipal supporting
collection )
land community based
infrastructure, etc. .
& agriculture
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Community ,%.
Action
Coordination

Community Food Coordinator at EAC

100+ JustFOOD jodhalifax.ca
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N t‘ N k growing the Virtual Food
tgoqdeda tﬁtﬁc:;: sue ortinoard Hub: more research,
999 . Stpporting an¢ resources, JustFOOD
resources, increasing community . .
. Action tracking, & ways
knowledge, & action across the food g
to connect with others

collective action system




Mi'kmaw
Food
Sovereignty

Mi’kmaw Food Coordinator at
Mi’kmaw Native Friendship Centre

4,412 5 5

participants Community Gardens food literacy
in Mi'’kmaw food focusi.ng on traditional prog rams
programs growing & k.nowledge sharing food
s sharing knowledge & skills
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ANSB
Food 3
Sovereignty

African Nova Scotian & Black Food
Coordinator at One North End (ONE)

3 4 175

food box food ||teracy pa rticipa nts

programs programs engaged to increase
increasing access based in community understanding of
to affordable food for knowledge & skills community needs
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How can we support each other?

e Connect to knowledge holders & networks

e Advocate, amplify, and champion at other
tables

e Inform and collaborate on priority
JustFOOD recommendations

e Sign up for the JustFOOD e-newsletter on
the website (www.justfoodhalifax.ca)

e Join the JustFOOD Halifax Action Network
when it launches

e Share resources, research, and stories on the
JustFOOD Virtual Hub

(www.justfoodhalifax.ca)
e More ideas????



http://www.justfoodhalifax.ca
http://www.justfoodhalifax.ca
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