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What is Project UPSTREAM?
• A two-year project funded by Public Safety Canada and overseen by 

the Canadian Centre for Safer Communities;
• Aims to pilot, develop, and strengthen local multisectoral partnerships 

across Canada in 10 pilot sites;
• Engaging practitioners across various sectors to address factors 

contributing to social polarization, hate, and other forms of extremist 
violence

• Bringing together local actors and experts to promote knowledge 
sharing

https://www.publicsafety.gc.ca/cnt/bt/cc/index-en.aspx
https://ccfsc-cccs.ca/
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Collaboration Partners
Project UPSTREAM draws on the expertise of six key partners:
• Centre for Trauma-Informed Practices (CTIP)
• Community Justice Initiatives, Waterloo Region (CJI)
• Muflehun
• The Canadian Practitioners Network for the Prevention of 

Extremist Violence (CPN-PREV)
• Strong Cities Network
• Youturn

https://cjiwr.com/
https://cjiwr.com/
https://www.muflehun.org/
https://www.muflehun.org/
https://cpnprev.ca/
https://cpnprev.ca/
https://cpnprev.ca/
https://cpnprev.ca/
https://cpnprev.ca/
https://strongcitiesnetwork.org/
https://strongcitiesnetwork.org/
https://youturn.ca/
https://youturn.ca/
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Why HRM applied to Project UPSTREAM 

• Increasing social polarization, hatred, and violent extremism 
manifesting in multiple ways;

• Need to strengthen collective ability to identify and act on factors 
that contribute to these phenomena;

• Develop multisectoral partnerships to promote prevention and 
resilience and to foster social cohesion;

• Amplify community voices at local, regional and national level
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Phase I: Sept 2025-March 2026
• Data collection & analysis to understand current 

state
• Readiness assessment to determine local capacity 
• Multisectoral collaboration: build relationships and 

communities of practice
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Phase II: April 2026-March 2027
• Pairing of pilot sites with expert partners, based on the 

needs assessment phase;
• Partners and pilot sites work together to identify and 

strengthen existing and future potential multisectoral 
collaborations;

• Partners co-develop community initiatives aimed at 
strengthening protective factors, mitigating vulnerability 
factors and addressing emerging issues.
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How does Project UPSTREAM align with existing 
HRM prevention efforts?

• The Public Safety Strategy 2023-2026 
provides a vision and mandate for the Halifax 
Regional Municipality and its business units to 
advance holistic, upstream approaches to 
public safety and ensure public safety is a 
responsibility shared across the municipality 
for the greatest collective impact.

• HRM is in the process of renewing the 
Strategy

• New Strategy will include a focus area on 
preventing drivers of social polarizations and 
extremist violence 
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What we’ve been up to 
with Project UPSTREAM

https://static1.squarespace.com/static/668953bc9928de19ab00ca30/t/69011298393f7a287a0ea4f9/1761677976748/Youth+Voices+for+Safer+Communities-Web.pdf
https://static1.squarespace.com/static/668953bc9928de19ab00ca30/t/68cae7226cd06002c164aa2e/1758127906046/Towards+a+shared+vision+on+safeguarding+community+safety+and+youth+from+hate+and+violent+extremism+%28PVE%29+in+Halifax+Final+Report+.pdf
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Upcoming workplan

• Continue capacity-building through trainings and workshops 
(next one coming up in March) and co-development of outcome 
measures

• Continued youth and community engagement (i.e., webinars, 
NCI training, podcast; sector specific engagement) 

• Knowledge mobilization: producing, publishing, and sharing 
research and engagement reports

• Networking and collaborative processes: multisectoral 
workshops

• Support mechanisms for prevention: build into new Public 
Safety Strategy for sustainability, monitoring of outcomes
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