
Item No. 7.1
Board of Police Commissioners 

June 17, 2024
August 7, 2024 

Request for Board of Police Commissioners Consideration 

 Agenda Item
(Submitted to Municipal
Clerk’s Office by Noon
Wednesday the week prior
to the meeting)

 Added Item
(Submitted to Municipal
Clerk’s Office by Noon at
least one working day prior
to meeting)

 Request from the Floor

Date of Meeting:  June 17, 2024 

Subject:  Police Transformation Study & MCC Report Recommendations 

That the Board of Police Commissioners: 

1) Direct the Chief of the HRP and advise the Officer in Charge of the RCMP to work together in
reviewing each recommendation contained in the MCC Report, Volume 5, Policing;

2) Direct the Chief of the HRP and advise the Officer in Charge of the RCMP to produce a joint
staff report outlining those recommendations in which they are able to work together to
implement; and

3) Direct the Chief of the HRP and advise the Officer in Charge of the RCMP to provide joint
quarterly updates using the Joint Chief Reporting Template

Reason: 

This motion builds on the Police Transformation Study’s recommendation to implement “a fully 
integrated model of police service delivery by coordinating, integrating and standardizing policing 
services in HRM under common policies and standard operating procedures.” MCC 
recommendations that are directed at the RCMP present an opportunity for these 
recommendations to also be explored by the HRP to ensure a consistent level of service delivery 
across both police agencies. 

Outcome Sought: 

1) Cooperation between the HRP and RCMP in reviewing, considering and implementing
recommendations contained in MCC Report Volume 5, Policing, as appropriate.



 
 

 
 

2) A staff report outlining those recommendations in which they are able to work together 
to implement 

3) Quarterly progress updates using the Joint Chief Reporting Template 

Chair Kent 
 

 

 




