Minutes of a meeting of the Halifax Relief Commiseion
and City Advisory Board,

Halifax Rellef Headquarters,
Kay 14, 1918

Present-
T. Sherman Rogers Chairman
Judge ¥allaoe
His Worehip Mayor Hawkins
¥r. Fowlke :
H, W. Johnston
L. Fred Monaghan
R. P. Bell
Controllar Finlay
Alderman Godwin

ogersg ~ 1 msuppoee this meeting ias held in anawer to my sug-
genstion to the City. I may say that 1 was geing away to Ottawa on
businese in oonnection with the Commiemion, and the new Counocil have
ing been elected, we met and had & generzl talk over the general a a
ation in Helifax. It wag very pleasant and very satiafactory, and .
suggoated that as soon as I got baok we had better get together in-
formally again and thoroughly diascuss any matters that might be open
for discussion at the present time, so that your work and oure may
expand ag nearly as possible without friotion, We are all inter-
seted in the same problems, more espeocially confined to one part of
the City, although affecting people all over the City. In oonae-
quence of thig, your duties have been made very muoh heavier, and
therefore it seems to us now that we are about to start imnto the work
of reoconstruotion, it is better for us to zet together and aee where
diffioultiss are likely to arise and straighten thew out and et a
good atart.

That is about all I have to aay, excopt that I went
to Ottawa particularly with referenoe to what should be a general
polioy of the Commiesion as to ocur permanent work 1in this City. As
you know, as I have sald often in publio and alac in the Preass, we
have a great problem before us to get houaes rebullt and the paople
baok in ther as goon as possible. Labor and material are high, monay
is searce, and we have not money snough to go around, and therefore
the task 0" the Coumssion is a very diffioult one and I think we are
in need of the oco-operation of all publio bodies as well as all olti.
gens, to work together ae far as poasible, How the general polloy
of the Commigelion is this and has been this, that the money being
pald otut for loasses to buildings that are partly or whodly deatroyed,
should, in the great majority of oases, be retained by the Commisslon
and paid out wvhen the oxpenditures on the property are being madse.

The money 1s for the pur-oge of restoration and not simply for paymaent
of damgges. The same thing applies to the restoration of houaesa.
We feel 1t is in the interestes of the City as & oorporation, to have
the ansesesable value of ite property restored as aoon as poaaible,
and therefore we ware afrald that if we simply assessed damages and
pald money out to people who had loet their homes, many of them perhape
would not rebuild, and if they rebuilt, owing to high prioces of mater-
iale, they might not build as well as the City at large would like to
have them re-build, and thersfore there might ooour what has ocourred
in other olties, a want of regulation and a want of the proper sort of
raatoration. Therefore we have been pretty firm in holding on to the

" money whio h Trepresents the appraleed damage in that dietriot, pending
a development of our general pogioy. Where parties asked ue for money
to buy property in other parts of the City, we never hesitated, be-
oause that was eimply transferring property in the North end to prop-
orty somewhere else, Where patties eatisfied ua that they wera leav-
ing the City and oonvinoed us that this was 8o, we dealt with them on

a oash basig, but our general polioy is to retaln money for building

ar
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worth of plumbing. They groupad theee two together and appraised
them at & value of $1500. You oould not build the two of them
for twice £1500. )

) = Probably you oould not have got more than 1500 for
them before the sxplosion.

Ald. Godwin -~ They were not for sale previous to Deo. 6th.

I‘ﬂtggfggg_- The only way to do is to establish a board of appraise-
ment ol a8 good mon aB you oan get, and if you can nime me five men

more qualifisd than the ones we have - we thought we waere doing the
bast we could.

Ald, Godwin = But I venture to gay that outside of Mr, UoKengie, and
almost inoluding MoKenzie, the appraieements were made on those
houses and none of them eaw them.

L1.5.80zerg - We have partioculars of all the houses in the diatriot.
Ald, ?g%w;n— I venture to gay that the hands of the appraisal board
are Gl

I1.8,Roparg - What do you mean?

Ald. Godwin ~ They have certain rules and regulationa to go by rather
than the appraieement of the bullding.

rg = If that is eo, I never heard of it before. 7The faot of
tho matter is that the Appralsal Board has our instructions to do ab-
a0lute Justios as far as it 1@ poseible to do it, The general theory
of appraisement muet be on thg basie of market velue at the time of
the disaster. When we oome to rebuild for them we axpeot that we will
give them something bettar than the sum of money to his vredit, stands
for.

win = I know of ocasee where you put in bathrooms where no
bathrooms were in before,

Ogerg - You know of vases in whioh we put in bathrooms where
there were no bathrooms in before?

Ald. Godwin - TYae,
I.8,Rogery ~ Where wag it? What 13 the name?

Godwin = I 4o not oare to tell the name, but Judge Wallage
knows. They never had 325 worth of plumbing in them before. Thoase
ara facts.

T Howking -We have to take aome preocefient in the Oity on the
snallpox sitnation, and we are inclined to put it up to the Commia-
sion, We have a report here from the Health Board on thig matter.

¥e think that it waa bBrought in here by your Reconstruotion men.

ogery = Brceo..lelde and Folev Brog. bring in thousands ¢f men
in ocnneotion with the terminals, and if emallpoxr comea from them, do
you put the bills up to them to pay.

Mayor Hawking - If I had been Mayor they would have done a0.
CopwomalﬂgR&;Emam%&? C%ﬂte%&a‘eﬁ %}'%mé!-k'%&&!ﬁ %I&#tﬁ)&i& Archives.
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I.8,Roperg - There 1s emallpox all over NOva Sootia.

- I had a telegram from the Governor of Prince Ed-
#ard Island., They have smallpox there and think it ocame from Heli=-
fax, W.at if we have an epldemic? pgalifax may be quarantined
from the provinoe and pominion.

ogers - An exploaion ocoura in Halifax, and you have to tele-
grarh men to oome and gome quiokly.

Kayor Hawking ~ Contraotors make arrangementa in a oaase of that
kind. 1

I1.8,Rorerg ~We will do that. Ao far ms I am oonoerned, we oannot
acocept the 1iability for smallpox in the City even if it Hid start
from reoonsiruotion men, but we took the earliest stepe to meet
the situation., We prepared and equipped the original hoepital in
order to meet any possidle gituntion, before smallpox broke out

et all, When 1t gomes to =2 show=down, and we ocannot agree ahout
that, we will bring it to a board of arbitration.

R,P, Ball - We wrote the City on May 12th as follows=-

innlay ~As regards this, Dr. MoKay seid the monsy was alto~
gether out of proportion to what we want. For instanoge, the plumb-
ing was supposed to cost $1800.

%,g.EOggrl ~ Thers was one formerly that would gost a lot. Mr,
raig tells us now that the plumbing would not ooet over £720. Have

you a@®en this plan, Mr. Jobneton?
H.¥,Johnston ~No; it was prepared by an saeistant in my offioe.
There is a sugi estion that the Mavor did4 not bring up. ¥hy cannot

Lawlorte Ieland be used? It was built for smallpox cases, and
why oannot the City take advantage of 1t?

~¥2 have permiceion from the (Overnment to use it if
necessary.

r Hawking-We cannot make any arrangements ab ut Lawloras Island.
It has been suggested that we taunke Caviochi & P gano's ocamps.

gont. Finlay -~ The best solution is to go to L wlor's Island. The
government have glven permission.

Rapor Hawking -When is it the intention to build the houses?
T.8 Rogers ~They are all to be done at the sametime.

Mavor Hawkins -Don't you think the former owners should have their
housaes done up firet? 71 would urge that,
T,8,Ropgers -~ Alright, we shall take that into oonsideration. That

will ba for Mr. Roes. He will be here tomorrow and we oan diaocuss fA
that with him. We heve bean delayed in the firet plaoe on aogount
of legislation and in the aeoond plaos begause these matterc take
time,

Copt. Figley - I w-uld like to be a little oOlearer about Merkelsfield.
If we oould just tell peopls wh.t you are going to do, they ocould

make their plan®. poy jong will it be before we know?

7.3,R0gers - That depends on whether or not we inolude Gottingen
Street in the devastatad area.

Mayor Hawkins- Ws ehould f@gl control the rebmilding there. I do
not see the senge of controlling any pert of it if you do not
inolude that,

I.8.Rogerg =~ We might confine our =fforts to the sastern slopae.

=
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Mayor Hawkins - If you are not going to takes that, the City should
got buay and there should de some supervision of 1it,

1,8,R0ers - There 1a eupervision npw - the engineer ie not gilv-
ing permito for 1it.

Mayox Hawkins ~ They should never perpstuate the oconditions that
ware there before,

H.¥,Johnetop = I think it is a good opportunity to urge upon the
Chalrman that he inolude that in the devastatsd arsa.

1;&,323;;% = I would suggesat that the City take charge of thies
portion of the area,

Cont, Finlay = If you provide the funds.

Mayor Hawvking - Bettle with the people on a gonerous, not a niggardy
basle,
I,.8,Rogers - Wo will work together om that. You must not tell

the people we are not paying them what they are entitled to until
you see what we are going to give them,

Mayor Heawkins -~ One has oertainly a general hdea of what is fair.

I.8,Rogerg - S0 have those five men and they have mors exper~
ienoe then youyf or I.

Mayor Hawking - Those five men ars offiolals of the Commission, and
how free a hand have they?

Roger ~ An absolutely free hand, They are bound dow¥n by all
. the evidenge that ie available to them,

o 8 - They talk to these peopls that oome to0 them as tho
their hands are tiesd with respeot to what they should do.

1E55R05!rg - ¥When & man oomes in and says his house 1is worth
$2000, they omnnot say “Here is $2000 for you." W¥We must knmow all
the faots and by them they are governed, It does not eatisfy a good
many because you know vary wel]l how hard moat people are to asktisfy.

Hayor na'k;gg « You must reodgnige that this was their home and
it was satiefaotory to them. They ug;nd thelr money on it and im~

prove it in one way and another and when they come down and your
appraisers say £1300 1e¢ all they oan get.

T,5.Rogers = You tell them that the Commission will give them
all that ig ooming %0 them. Tell them to wait,

Mavor Hawking - They have not always got very sympathetio treatment
from the Commiasion.

gggtg Finlay - When will we reoeive ocheque for §2300 to pay ar
counte for emergenoy relief~ and alan what about the loan of $20,000

we have applied for,

Meapes—Hemzliag
T,8. Rogers =~ At the pregent moment we ocan advange you $10,000 and
soon the balanoe.

Mavor Hawkins - That $10,000 will not be enough. Are we going to get
any more.,

Roger - We pald that $2300 as relief and that 1a the end of
it, It has to be audited as relief, The former finanoce oommittee would
not pay that. They eent it baok to the City.
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