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Subject: Staff report on metrics to use to assess effectiveness of police services

are to community priorities.

Motion for Board of Police Commissioners for the Halifax Regional Municipality to Consider:

That the Board of Police Commissioners for the Halifax Regional Municipality direct the
policing policy strategist to provide a staff report on recommended metrics to use to assess
the effectiveness of police services, with reference to best practices in Canada and globally.

Reason: Tracking metrics on effectiveness of police services are one way the Board of Police
Commissioners can assess how well police services are being delivered and how adherent they

Outcome Sought: The Board of Police Commissioners will have a recommended set of metrics
of effectiveness of police services that will be maintained on a regular basis with input from
HRP and HRD and others, which will be used to track the effectiveness of police services and
inform decision making on resource allocation and prioritisation over time.
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