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This presentation provides an overview of the Point Pleasant Park Advisory Committee, highlighting its roles, governance structure, collaboration with city staff, and future directions for stewardship of the park.




TODAY'S PRESENTATION
AGENDA

. Overview and Significance of Point Pleasant Park
. Governance Structure of Point Pleasant Park

. Establishment and Mandate of the Advisory
Committee

. Key Responsibilities of the Advisory Committee
. Reporting and Accountability: Role of City Staff
. Regular Meeting Reports and Transparency

. Committee-Staff Collaboration
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We will begin by discussing the significance of Point Pleasant Park and the stakeholders involved. Next, we will review the governance and mandate of the Advisory Committee. Then, we will cover the committee's responsibilities, reporting processes, and collaboration with staff. Finally, we will explore challenges, opportunities, and future recommendations.


OVERVIEW AND
SIGNIFICANCE OF
POINT PLEASANT
PARK
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PURPOSE OF THE PRESENTATION AND CLARIFICATION
OF COMMITTEE ROLES

Presentation Objective

The presentation aims to clarify the Advisory Committee’s role and its importance in city
operations.

Committee Role Clarification

Define the Advisory Committee’s responsibilities to ensure effective collaboration with
city staff.

Reporting Expectations

Outline the expectations for reporting and communication between the Advisory
Committee and city staff.
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Purpose of the presentation: To clarify the Advisory Committee’s role and the reporting expectations for city staff.
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PARTNERS INVOLVED IN PARK
MANAGEMENT

Community Organizations

Community Organizations contribute to volunteer efforts and
local stewardship initiatives supporting park maintenance.
Government Departments

Various government departments manage regulations,
conservation policies, and funding for park sustainability and
protection.

Indigenous Communities

Mi’kmaq First Nation plays a vital role in preserving cultural
heritage and managing natural resources in the park.
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Other Stakeholders: Mi’kmaq First Nation, Friends of Point Pleasant Park, various government departments.pdf).pdf).pdf).
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GOVERNANCE
STRUCTURE OF
POINT PLEASANT
PARK
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s Ownership by Federal Government
The federal government owns the property, managed
- - by Parks Canada to ensure preservation and public
i access.
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Leaseholder Halifax Municipality

Halifax holds the lease, responsible for local
management and maintenance of the property.

Collaborative Administration

Halifax administers the property with guidance from the

Point Pleasant Park Advisory Committee to support
community interests.
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Ownership: Federal Government (Parks Canada)
Leaseholder: Halifax Regional Municipality (HRM)
Administration: HRM, with input from the Point Pleasant Park Advisory Committee (PPPAC)
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ESTABLISHMENT
AND MANDATE OF
THE ADVISORY
COMMITTEE
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PUBLIC REPRESENTATION ROLE OF POINT
PLEASANT PARK ADVISORY COMMITTEE
(PPPAC)

Established Purpose

PPPAC was created by the city to advise on the direction,
management, and evolution of the Park.

Volunteer Membership

Members of PPPAC are volunteers appointed by the Regional
Council to serve the community.
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Establishment: Created by HRM to represent public interests and advise on park management.
Membership: Volunteers appointed by Regional Council.
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MANDATE: ADVISORY, STEWARDSHIP, AND LIAISON
FUNCTIONS

S8 a Advisory Role

A Provide expert advice on the park's direction, management, and future development.

Stewardship and Sustainability

Promote responsible stewardship and sustainable practices to preserve the park's
natural resources.

& Liaison Function
| Serve as an intermediary connecting the public with the park's managing authorities.
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Mandate: Advise on direction, management, and evolution of the park; promote stewardship and sustainability; act as a liaison between the public and HRM.pdf).pdf).
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KEY
RESPONSIBILITIES
OF THE ADVISORY
COMMITTEE
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DEFINED ROLE OF COMMITTEE AS
OUTLINED IN THE PLAN

« To advise the municipality on the management and
evolution of the Park.

« To apply the highest standards in all aspects of Park
stewardship.

* To assist in preparing and implementing the master plan,
the management plan, and the operational plan.

* To monitor implementation of the master plan, the
management plan, and operational plan, to solicit public
input, and to communicate plans and decisions to the
public about the plan’s implementation.
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Provide input on the implementation of the Comprehensive Plan.
Advise on park operations, ecological management, and cultural resource protection.
Solicit and communicate public input.
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DEFINED ROLE OF COMMITTEE AS
OUTLINED IN THE PLAN

 To monitor regular Park operations regarding ecological
management practices.

« To advise on Park related bylaws and regulations.

« To perform ceremonial functions.
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Provide input on the implementation of the Comprehensive Plan.
Advise on park operations, ecological management, and cultural resource protection.
Solicit and communicate public input.
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INPUT ON COMPREHENSIVE PLAN
AND PARK OPERATIONS

Comprehensive Plan Implementation

Provide valuable input to ensure effective execution of the
Comprehensive Plan for park management.

Park Operations and Ecology

Advise on operational practices focusing on ecological

sustainability and cultural resource protection within the park.

Public Input and Communication

Solicit and communicate community feedback to incorporate
public views into park decision-making.
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Provide input on the implementation of the Comprehensive Plan.
Advise on park operations, ecological management, and cultural resource protection.
Solicit and communicate public input.
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REPORTING AND
ACCOUNTABILITY:
ROLE OF CITY
STAFF
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ANNUAL REPORTING REQUIREMENTS
AND REPORT CONTENT

Annual Reporting Responsibility

City staff prepare and present the annual report on Point Pleasant
Park to the committee.

Comprehensive Plan Progress

Reports include updates on the implementation progress of the
Comprehensive Plan for the park.

Ecological and Cultural Monitoring

Reports cover forest management, ecological monitoring, and
cultural resource updates within the park.

Maintenance and Budget Updates

Regular updates on maintenance projects, capital improvements,
budget status, and public feedback are included.

11/5/2025
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Annual Reporting: City staff are responsible for preparing and presenting an annual report on the state of Point Pleasant Park to the PPPAC.
Content of Reports:
Progress on Comprehensive Plan implementation
Forest management and ecological monitoring
Cultural resource management updates
Maintenance and capital projects
Budget and funding status
Public feedback and user surveys.pdf).pdf)
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REGULAR MEETING
REPORTS AND
TRANSPARENCY
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UPDATES ON PROJ ECTS, Project and Maintenance Updates

INCI DENTS, AND VISITOR Provide status updates on ongoing projects and
STATISTICS maintenance activities to keep stakeholders
informed.

Incident and Safety Reports

mwﬁau‘:}

Report recent incidents and safety issues to
ensure awareness and prompt action.

Visitor Statistics and Feedback

Analyze visitor data and feedback to improve
service and address concerns.

Committee Decisions and Recommendations

Discuss issues requiring committee input and
review progress on previous recommendations.
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Updates on ongoing projects and maintenance
Incident and safety reports
Visitor statistics and feedback
Issues requiring committee input or decision
Progress on recommendations from previous meetings
Purpose: To ensure transparency, accountability, and informed decision-making.pdf).pdf).
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COMMITTEE-STAFF
COLLABORATION
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COMMITTEE REVIEW AND
FEEDBACK ON STAFF REPORTS

Staff Report Review

The committee carefully reviews staff reports and offers
constructive feedback to improve outcomes.

Priority Recommendations

The committee provides feedback on priorities and
actions to guide project and organizational focus.
Resource Advocacy

Advocates for necessary resources and encourages
public engagement to support initiatives.
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Reviews staff reports and provides feedback
Recommends priorities and actions
Advocates for resources and public engagement
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SUMMARY AND CLOSING
REMARKS

Committee's Role Governance and Engagement
The Advisory Committee is essential in Clear governance and active community
preserving and managing the community park engagement ensure the park's sustainable

effectively. future.
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The Point Pleasant Park Advisory Committee plays a pivotal role in preserving this valued community asset. Through clear governance, active collaboration, and continued engagement, the park can thrive for future generations. Thank you for your attention.
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