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Resource Request Summary

Year 1 PSE

Business Case 2026-2027 (Provincially Funded)

Intimate Partner Violence
Specialized Investigators

Community Action Response
Team (CART)

Satellite Office
Eastern Passage
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HRM Funded Regular Member Resources
2010-2025
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Annual Performance Plan

Deliver atrong core oparations | Operations Officar Weat

1. Defiver B COMPSTAT [aperational briefings) mestings
per year
2 Ensure stewardship of Watch resources and pressures

el in |9 Officer East

1. Establish an Intimate Panner Viclence | PY) Unit 1o
address the epidemic of IPV in the HRM

1&npor| reconciliation with African Nova Seotians and
other penpie of African descent

a

iver an effectiv

3. Lead effictive proactive patrols

4. Engage with lozal Councillors and Camenunity

4. Support the mimicipal Public Safaty Diractorste Team
5. Engage local Councliors and Comenunity

1. Deliver & mirimum of 2 emplayee development initiatives
per year
2 Dievelap, track and defver the 2024-2026 Performance Plan

A Officar
& Maintsin eMieetive aversight of priceity public complaints

7. Manitar and de: a plan with HRM and HRP to redress
aitdated MOU'S for 8 hew govermance model

APP
Priority

Deliverable

Funding Request

4

Establish an intimate Partner
Violence (IPV) Unit to address the
IPV epidemic in HRM

IPV

Oversee and support effective &
efficient HRD policing operations in
partnership with HRP, HRM, and
other public safety partners

CART
IPV

Support the municipal Public
Safety Directorate Team

CART

Contribute to HRM’s homeless
strategy and response

CART

a Onmr.lebea yearly reconciliation of pasitians in PS and B En
calegaries 8. Madel and business cases: with
4 anlm welinet= and related support far all categories HAM business mknmmwm—n: Financial Plan
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aned Diary Dates affactive
dr e | Staff Sergeant Major policing in
1 navunpamleau program oy with high-profile: collaboration
commurity events

2 Provide 8 lisisan and mmmuomr in Charge
an behall of the membership and Headguarters

4. Lisse and integrate with the H Division Warrant Officer and
HAR Wareant Oficer programs

Engage with local Councillors and
Community

Eastern Passage
Satellite Office




Calls For Service By Year
January 2022 to September 2025
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Calls For Service By Month
January 2022 to September 2025
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Population Growth Halifax (RGM), Nova Scotia
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Major Infrastructure Subdivisions
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Name

Parks Lake Charles (SPA)
Seton Ridge
Kings Wharf
Green Acres
West Bedford Sub 1 (SPA)
Shannon Park
West Bedford Sub 10 (SPA)
Parkmoor Ridge
Briarwood
Berry Hills
Mount Hope
Twin Brooks
Brunello 11
Mcintosh

Brunello 14

*West Bedford Sub 1 (SPA) area shared with Halifax

Regional Police

Estimated # of
Units

4896 +789 + 151
2963
1146
998
579
300
250
223

196
172
156
137
120
114
101
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Detailed Resource Request
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Intimate Partner Violence Positions

 Two FTE specialized investigator positions
« Escalating volume & complex files
« Limited specialized resources increase operational capacity

« Consistent response impacts victim safety, public confidence &
the ability to deliver trauma-informed policing

« Strengthens collaboration with other
agencies & PPS to improve early
intervention and prevent escalation
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Halifax Regional Detachment
Domestic Violence Occurrences
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Community Action Response Team (CART)

e One FTE resource
* Provides critical front-line coordination & service delivery

» Positive outcomes seen in improved community relationships
& better inter-agency collaboration

« Targeted investment enhances staff well-being, decision
quality and operational consistency

« Expanding capacity secures long-term gains in
public safety
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Satellite Office
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Eastern Passage Satellite Office

 Six FTEs

* 1 Supervisor

* 5 Regular Members
* Provides an anchor within the community
» Forecasted population growth of 20% by 2033
* Increasing, planned development and
infrastructure
Service delivery enhancement
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Morris Lake Expansion Special Planning Area:

e Dartmouth East Holdings (Crestco)
3100 units
e Shovel ready 2024

*These are estimates and may change.

Source: Province of Nova Scotia

RCMP Halifax Regional Detachment

Schedule A - Morris Lake Expansion (Eastern Passage)
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Eastern Passage Calls For Service
January 1st, 2022 to September 30t, 2025
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FUNDING

« 2025/26 per officer cost is $216,080
 Anticipated cost (at current billing): $1,944,720

 Anticipated a new billing process will be introduced
prior to FY-end
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Total Cost for RCMP Services

Federal Government is Responsible for 30% LUl EN eIyt =il Provincial Government is Responsible for

of the Total Cost (Public Safety Canada) 70% of the Total Cost (Department of Justice)

5 %, ‘L"':")J- The total cost for RCMP services that
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sworn officers to come up with the
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The Department of Justice pays the per-officer The Department of Justice recovers the per-officer
cost for all officers assigned to centralized costs from municipalities based on the number of

services which includes a range of specialized sworn officers ‘assigned’ to their municipality.

tactical and investigational policing support Municipalities decide how many officers are posted
units and administrative staff dedicated to the to their municipality. Approximately 2/3 of H Division
provincial policing service. Approximately 1/3 Officers are posted to a detachmentin

of H Division officers are assigned to municipalities.
centralized services
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Questions?
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