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REP began as a Community led, 5 -ye a r 
initia tive  tha t ta ke s  a  c o lla b o ra tive  
a p p ro a c h

Pro vinc ia l fo c us  a nd  re a c h

Bring ing  c ritic a l c o mmunity is s ue s  to  
the  a tte ntio n o f ke y p la ye rs  in c ha ng e .

Pre s e rve . Pro te c t, Re vita lize .

01 W HO W E ARE - W HAT W E DO - PROGRES S  - GOAL



Pillar One:  Building Unity & Capacity in 
ANS Co mmunitie s  

Pilla r Two :  Es ta b lis hing  La nd   Owne rs hip  
& Attra c t Inve s tme nt

Pilla r Thre e :  Inc re a s ing  Pa rtic ip a tio n in 
Ed uc a tio n, Emp lo yme nt, a nd  
Entre p re ne urs hip

02 OUR STRATEGIC PRIORITIES:  HOW WE PLAN OUR 
WORK  

Pilla r Fo ur:  Le g is la tive  a nd  Po lic y Re fo rm – Ne w *



Facilitation brings the community 
to g e the r & g e ts  the m o rg a nize d .

Pla nning  g ro und s  the  wo rk a nd  he lp s  
b ring  the  vis io n to  fruitio n.

As s is t & Sup p o rt

03 OUR APPROACH TO COMMUNITY: FACILITATION - 
PLANNING - CAPACITY BUILDING - LEADERS HIP



04 EVENTS : HOW  W E S HARE & HIGHLIGHT THE W ORK - 
HOW  W E INFORM AND GATHER COMMUNITY

A tool for communication, congregating, 
and conversation

Small, medium, and large -scale events 
centered around REP work & its progression

ANS led events that turn the focus on the 
fulfillment of our now 4 pillars



Governed by 3 Councils

Co lla b o ra tio n: ANS Workforce 
Attachment Program & Community 
Engagement

ANS Wellness Index

Keeping the ANS community at the 
center of the work

05 THE W AY FORW ARD: COUNCILS  - REPRES ENTATION 
- HIGHLIGHITNG COMMUNITY W ANTS  & NEEDS



Africville Genealogy Society

06 Communities Who Are Currently Connected to the REP 
Work

Be e c hville  Co mmunity De ve lo p me nt As s o c ia tio n

Ea s t Pre s to n Ra te p a ye rs  As s o c ia tio n

Luc a s ville  Vis io ning  Co mmitte e

Truro

Up p e r Ha mmo nd s  Pla ins  Co mmunity De ve lo p me nt As s o c ia tio n



Thank you!
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