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ANSREP-

| A brief introduction to the ANS Road to Economic Prosperity




WHO WE ARE - WHAT WE DO - PROGRESS - GOAL

REP began as a Community led, 5 -year
nitiative that takes a collaborative
approach

Provincial focus and reach

Bringing critical community issues to
the attention of key players m change.

Preserve. Protect, Revitalize.




OUR STRATEGIC PRIORITIES: HOW WE PLAN OUR
WORK

Pillar One: Building Unity & Capacity in
ANS Communitie s

Pillar Two: Establishing Land Ownership
& Attract Investme nt

Pillar Three: Increasing Participation mn

Education, Employment, and
Entre preneurship

Pillar Four: Legislative and Policy Reform — New *




OUR APPROACH TO COMMUNITY: FACILITATION -
PLANNING - CAPACITY BUILDING - LEADERS HIP

Facilitation brings the community
together & gets them organized.

Planning grounds the work and helps
bring the vision to fruition.

Assist & Support




EVENTS: HOW WE SHARE & HIGHLIGHT THE W ORK -
HOW WE INFORM AND GATHER COMMUNITY

A tool for communication, congregating,
and conversation

Small, medium, and large -scale events
centered around REP work & its progression

ANS led events that turn the focus on the

fulfillment of our now 4 pillars x




THE WAY FORW ARD: COUNCILS - REPRESENTATION
- HIGHLIGHITNG COMMUNITY W ANTS & NEEDS

Governed by 3 Councils

Collaboration: ANS Workforce
Attachment Program & Community
Engagement

ANS Wellness Index

Keeping the ANS community at the
center of the work




‘(A:,omlznunities Who Are Currently Connected to the REP
or

| Africville Genealogy Society

| Beechville Community Development Association
| EastPreston Ratepayers Association

| Lucasville Visioning Committe e

| Truro

| UpperHammonds Plains Community Development Association
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