
 

 

 

 
Item No. 4               

Board of Police Commissioners for the Halifax Regional Municipality  
September 3, 2025 

  
 
TO: Chair and Commissioners of the Board of Police Commissioners for the Halifax 

Regional Municipality 
 
 
FROM:   Cathie O’Toole, Chief Administrative Officer 
 
 
DATE:   August 13, 2025 
 
SUBJECT:  RCMP Halifax Regional Detachment 2025-26 Annual Performance Plan 

 
INFORMATION REPORT 

 
ORIGIN 
 
This is a staff-initiated report. 
 
 
BACKGROUND 
 
The RCMP Halifax Regional Detachment 2025-26 Annual Performance Plan builds on the foundation of 
our previous work and deepens our efforts on priorities and initiatives that are currently underway. 
 
HRD priorities include strengthening trust and collaboration with our communities. Community engagement 
initiatives are fostering open dialogue, ensuring our residents and business owners directly inform policing 
priorities.  HRD is also focused on advancing coordinated approaches within our integrated environment 
that strengthens the broader public safety ecosystem. 
 
 
FINANCIAL IMPLICATIONS  
 
No financial implications at this time. 
 
 
COMMUNITY ENGAGEMENT 
 
Community engagement is outlined in Attachment 1. 
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LEGISLATIVE AUTHORITY 
 
By-law P-100, Respecting the Board of Police Commissioners for the Halifax Regional Municipality, section 
8(3)(c): 
 
8 (3) The Board in accordance with the Police Act and HRM Bylaws may carry out any of the following roles 
and responsibilities as they relate to the Provincial Police Service 
 
8 (3) (c)  requiring the Officer in Charge to provide an annual report, by March 31 of each year, on the status 
of the implementation of HRM’s objectives, priorities and goals relating to the Halifax Detachment’s policing 
responsibilities within its prescribed territorial boundaries in the municipality during the previous fiscal year.  
 
 
ATTACHMENTS 
 
Attachment 1 – RCMP HRD 2025-26 Annual Performance Plan 
 
 
 
 
 
Report Prepared by: Inspector Jeff Mitchell, OiC Management and Administration Services  
 
Report Approved by: Chief Superintendent John Duff, OiC Halifax Regional Detachment 
 
   Bill Moore, Commissioner of Public Safety, 902.490.8545 
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Dear Colleagues,

I am pleased to extend my support for the Halifax Regional Detachment’s (HRD) Annual
Performance Plan, which aligns closely with our municipality’s shared priorities for community
safety, engagement, and well-being.

The ongoing collaboration between the Halifax Regional Municipality (HRM) public safety
ecosystem and HRD exemplifies our mutual commitment to providing a safe and inclusive
region for all. It is my personal commitment to work closely with the Board of Police
Commissioners, HRM’s new Mayor and Council, other levels of government, and HRD to
support efforts that foster safe, vibrant, and resilient communities across our growing
municipality.

This year’s HRD plan outlines key objectives focused on reducing crime, bolstering community
presence, and enhancing service delivery. As a growing municipality, we are committed to an
evidence-based, community-focused and culturally sensitive approach to policing, with an
emphasis on continuing the renewal of integration with Halifax Regional Police. The objectives
in HRD’s Annual Performance Plan reinforce our collective mission to improve the quality of life
for residents and create a safer HRM. Thank you for the Halifax Regional Detachment’s
dedication and collaborative spirit in advancing these goals. I look forward to seeing the positive
impact this plan will have on our community in the coming year.

Sincerely,

William (Bill) Moore
Commissioner of Public Safety
Halifax Regional Municipality
Email: 

Letter from Commissioner of Public Safety
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The intersectionality of crime trends and public safety is key to informing an effective and efficient
response strategy. HRD continues to curate an Annual Stakeholder Update as a key platform to deepen
the awareness of HRD’s capabilities, and to ensure HRD clearly understands the needs and expectations
of key stakeholders. These sessions have proven to enhance trust and confidence in HRD’s service
delivery model through transparency and providing an understanding of crime trends and important
initiatives, and through a focused opportunity to engage in meaningful discussions on policing matters
important to stakeholders. 

Supt. Moser continues to engage with HRM’s new Commissioner of Public Safety and the CAO to provide
timely sharing of significant information related to public safety as well as enhanced awareness of
incidents and events that are deemed to be high-risk within HRD jurisdiction.

Operational Highlights
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Areas covered at COMPSTAT meetings include chronic offenders, crime trends, high-priority targets, and
significant incidents. Attendance and participation have been strong across the HRD policing community,
including units such as the Community Action Response Team (CART), Traffic Services, Patrols, and the
Criminal Investigative Division (CID). The sessions have also been well received by partners such as the
Department of National Defence, Correctional Service of Canada, Probation Services, Halifax Regional
Police and various other agencies supporting intelligence and investigative efforts.

HRD’s Watch Commanders bring with them significant policing experience. They manage human
resources based on pressures within HRD by conducting continuous risk assessments to ensure adequate
public safety response is maintained. To ensure HRD’s effective readiness, capacity and response, A/Insp.
Morrison developed, and oversees, a detailed Emergency Operations Procedures plan to ensure HRD can
provide the best response possible during any all-hazard emergency including, but not limited to,
hurricanes, wildfires and droughts. A/Insp. Morrison works closely with partners such as the Halifax
Regional Police Aviation Security Unit (ASU) as well as the Halifax Stanfield International Airport team to
ensure that, as the police of jurisdiction, the best level of service is provided to HRM and its visitors. HRD
is also leveraging technology for risk management and improvement and has recently implemented more
Forward Looking Infrared (FLIR) devices for the front lines (to aid in searching for missing persons, etc.) as
well as Remotely Piloted Aircraft Systems (RPAS or drones), to assist in officer safety and frontline
investigations. To increase accountability and public confidence, all front-line members in HRD are now
certified to use, and are equipped with, Body Worn Cameras (BWC). HRD has had the opportunity to make
a number of presentations on the new equipment at town halls.

Operational Highlights
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As part of the recommendations raised in the Mass Casualty Commission (MCC) report, HRD has been
working closely with the Halifax Regional Police (HRP), to improve the interoperability between the two
agencies during significant public safety emergencies. HRM has a unique police service delivery model in
which two agencies, HRP and RCMP HRD, provide municipal policing services to HRM. Both agencies are
supported by call-takers and dispatchers working in the Integrated Emergency Services (IES). The RCMP
Provincial Police units working outside of the HRM, utilize a separate Records Management System
(RMS) and are supported by separate dispatch centre. Until recently, neither dispatch centre has had the
ability to access each others RMS during emergency situations and relied solely on radio communications.
A current Memorandum of Understanding (MOU) between RCMP and HRP will allow for greater situational
awareness in responding to significant events in an effort to promote public safety. HRD is also working
closely with HRP and HRM’s Community Safety office to work towards the development of a number of
important public safety initiatives, including a Crisis Diversion Program.

Engagement and consultation with community and stakeholders is an important pillar of the Board of
Police Commissioner’s (BoPC) strategic priorities. Meeting with the community to understand their
concerns and receive input into our policing services is equally important to HRD. In 2024, HRD
participated in a number of community engagement sessions throughout HRM including, but not limited
to, North Preston, Cherry Brook, East Preston, West Dover, Sackville, Musquodoboit Harbour, Dean,
Sheet Harbour, Middle Musquodoboit, Beechville, Timberlea, and others are being scheduled. Engaging
with our community members provides us the opportunity to inform on crime trends and to hear the
concerns and input from our citizens. We use this information to evaluate, adapt and evolve our
policing response to respond to our communities’ needs. The Timberlea, Prospect and Upper
Musquodoboit community engagement included representation from all three levels of government and
each was well attended by more than 50 citizens who participated in dialogue regarding the topics that
meant the most to them. We encourage citizens to attend an upcoming community engagement
session and to feel confident they can impact public safety and contribute to meaningful change within
their communities. 

HRD was recently supported by HRM Council for the addition of 14 police officers for the 2025-26
fiscal year. Our proposal includes the future creation of satellite community offices in Fall River and in
Beechville-Lakeside-Timberlea. This aligns with adapting our police response model to a fast-growing
population as we work with our communities to promote public safety. The vision of how each satellite
community office operates will be in consultation with the communities and stakeholders. Rest
assured, you can begin to expect to see a greater police presence in these communities in late 2025. In
addition, a dedicated traffic services officer as been added to HRD’s Musquodoboit Harbour office and
another police officer will be dedicated to community policing in Sheet Harbour. HRD is grateful for the
support of HRM Council as we continue to protect and serve our communities while advancing public
safety outcomes within the HRM.

Operational Highlights

















In 2024, Intimate Partner Violence (IPV) was declared an epidemic in Nova Scotia. The declaration
followed the recommendations of the Mass Casualty Commission and the Desmond Inquiry along with a
marked increase in the number of tragic IPV occurrences within our Nova Scotia communities. Together,
these developments underscore the need for improved systems and processes to address IPV more
effectively. They reflect both the urgency of the issue and the collective responsibility of the police,
government and community agencies to adapt our responses by incorporating approaches that are
coordinated, collaborative and trauma-informed.

To address these findings and to reflect this shared priority, the RCMP HRD established a dedicated
IPV Unit in April 2025 which provides specialized oversight, guidance and investigative training for IPV-
related investigations. This unit is dedicated exclusively to IPV education, enforcement and prevention.
HRD recognizes that IPV impacts our community members regardless of cultural background, socio-
economic status, sexual identity or gender-based relationship preferences. The IPV unit supports front-
line officers by providing detailed analysis of high-risk IPV files, strengthening communication within the
IPV ecosystem and promoting consistent application of trauma-informed practices. Dedicated
investigators are tasked with establishing mutual respect and creating alignment across agencies and
community partners, ensuring that both public safety priorities and stakeholder’s needs are understood
and addressed. 

Fostering innovative and collaborative relationships is essential to achieving effective, coordinated
outcomes in IPV cases. A key objective of the unit is to identify early patterns, warning signs or escalations
which could lead to violence or lethality. 

This dedicated unit reflects HRD’s broader commitment to public trust, accountability and the continuous
enhancement of service delivery.  

Our Story: Intimate Partner Violence
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