
Community 
Planning 
Presentation
Pres ented by Marni Tut t le
Pres ident  of Bedford Skat ing Club

Item 10.3.2



Bedford Skating Club

Volunteer Leadership
Our club is run by dedicated volunteers.

Inclusive Programming
Everyone is welcome to participate and 

enjoy skating.

Professional Coaching
We provide high-quality professional 

coaching for all levels.

Community Impact
1 of 5  Clubs  in HRM

1 of 16 in Nova Scot ia

Mission
Provide  the highest quality programs in a welcoming environment to everyone who want to skate: 

promoting fitness and a life-long passion for our sport.



Bedford Skating Club - About Us
Nat ional Club/School Award winner for Nova 
Scot ia in 2025

• Recognized for CanSkat e  program
• Effort s  for inclus ive CanSkat e  program

Running most (but not all) of the possible 
Skate Canada programs for 478 skaters

• Waitlist of 268 across all programs
• 2025/26 cancel classes for teens to 

continue core programs
• 75% female athletes

Skaters seeking national team placements 
leave for other provinces



Overview of Skate Canada
Skate  Canada offers  a variety of programs , including CanSkate and 
Competitive , cat ering to all ages  and s kill levels .



Skate Canada 
Programs 
Overview

CanSkate: Introduction to Basic 
Skills
Focus es  on fundamental s kat ing s kills  for beginners .
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STARSkate: Individual Progress 
and Skill Development
Offers  a pathway for s kat ers  t o advance t heir s kills .
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CompetitiveSkate: Training for 
Competitive Environments
Prepares  s kat ers  for compet it ive event s  and performances .
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HRM Rate Fee ByLaw
• Set s  t he  regular s eas on as  Oct  1  - Mar 31

⚬ Compet it ive  s eas on begins  in s ummer and 
qualifying is  complet e  by November

⚬ Skat ing commitment  is  September-March 31
• Import ance of year-round morning t icket  ice

⚬ March 14/25 let t er cancelling t icket  ice

Key Issues 
Overview



Key Issues 
Overview
Ice Allocation

• Policy driven: 
⚬ Imperfect  model
⚬ As s umpt ions  in dat a collect ion challenge for 

s kat ing
⚬ Commitment  t o t ime for a s eas on
• Thank you to staff who have been working through 

this with us



Ice Availability

• Primary rink as s ignment  is  LeBrun 
⚬ Opens  and clos es  bas ed on “regular” s eas on

• All available  ice  t ime compat ible  with s kat er 
availabilit y is  as s igned  (s chool days /lat e  
night s /holidays )

• Requirement s  t o creat e  a financially s us t ainable  
pipeline for non profit  s port s  club
⚬ CanSkate  is  t he  gat eway to ice  s port s , 

St arSkate  & Podium become volunteers  for 
CanSkate  and then officials  and coaches

Key Issues 
Overview



Request to CPED

Evaluate impacts of HRM Rate 
Fee ByLaw 
Seas on is  bas ed on what  s port s ?

01

Policy & Processes for Ice 
Allocation
Can the model be built  with inclus ion of all ice  s port s ?

02

Review of ice time availability
An updat e  of t he ice  s urfaces  review and indoor ice  
s urfaces  review that  includes  cons ult at ion and a review of 
Long-Term Athlet e  Development  for key ice  us e groups . 
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Thank you for the 
opportunity to speak. 

Email

bedfords kat ingclubpres ident
@gmail.com

Web

bedfords kat ingclub.com

Social Media

ht tps ://www.facebook.com/BedfordSkat ingClub 
ht tps ://www.ins t agram.com/bedfords kat ingclub
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