
Park Stewardship Program

August 21, 2025

Community Planning and Economic 
Development Standing Committee

Item 8.1



1

Project NamePark Stewardship

Origin
June 8, 2021, Meeting of Regional Council motion (Item 11.7.2)

MOVED by Councillor Austin, seconded by Councillor Morse

THAT Halifax Regional Council request a staff report on a park stewards 
program to facilitate citizen volunteering in HRM parks.

MOTION PUT AND PASSED UNANIMOUSLY 
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Background

• Regional Council motion to consider the development of a park stewardship 
program to facilitate community involvement in the care of parks

• To be less formal than maintenance / service delivery arrangements with 
community groups that exist in certain instances within HRM  
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Findings

• While some local volunteer initiatives exist, including naturalization and 
community gardening programs, and occasional community park cleanups, 
the municipality does not have a formal framework for coordinating citizen 
involvement in park stewardship 

• A review of other Canadian cities found that many have successful park 
stewardship programs 
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Findings

• Modest improvements, under the umbrella of a Park Stewardship Program, 
can be made that could yield significant improvements
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Adopt-a-Park
• The establishment of an Adopt-a-Park program whereby community groups 

could register to steward a park for a minimum of two years is 
recommended

• At a minimum, this would involve a commitment to undertaking park clean-
ups and oversight

• Such groups would be recognized by the municipality  
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Single Event Park Clean-ups
• Single park clean-up events are already occurring in the municipality, 

through the provincial Great Nova Scotia Pick-Me-Up program
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Naturalization
• With the introduction of the Adopt-a-Park Program and promotion of the 

Park Clean-up Program, the Naturalization Program would be included and 
enhanced

• This would primarily involve the creation of a registration / intake system to 
organize volunteers and promote the program
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Community Gardening

• The Community Gardening program would be identified with the other 
programs and further promoted with possible small improvements such 
mapping to identify locations
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Website Updates

Park Stewardship framework can 
be primarily be implemented with 
organization and promotional 
improvements, starting with our 
website
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Website Updates

Improvements are already being 
made



11

Project NamePark Stewardship

Website Updates



12

Project NamePark Stewardship

Website Updates
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Next Steps
• With CPED recommendation and Regional Council approval, the Park 

Stewardship Program would incorporate the Adopt-a-Park program

• Promotion including through social media and further improvements
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