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What is Bird Canada?

Electric micromobility vehicle sharing company

Our mission is to make cities more livable and bring
communities together by providing affordable,
environmentally-friendly transportation.
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Solve last-mile Reduce congestion Improve air quality Improve the
problem and connect and over-reliance and reduce overall quality of
more residents to oncars GHG emissions life on campus

transit options

The Bird Safe Streets Team doing community
outreach during our Oshawa launch




Most Experienced & Popular Micromobility
Provider across Canada

Founded in 2019 and
longest standing
operator in Canada

Generated over 7
million rides nationally

©
@ Most popular choice for
@ riders in all 23+
© © Canadian markets we
9 © Q) operatein
@@ @ Prevented 2800+ tons
of CO2 emissions since
2019
e Halifax*
e Vernon* o Surrey* @ @ Created 500+ jobs for
e Brampton e RedDeer e Hamilton* .
. g:lgary e St.Albert o Ajax* o Canadians
L e Ctam L locumean | gV
e MedicineHat* e Windsor* : f;'f,ﬁ,iiféi’"e @
e Okotoks* e Leduc e Chestermere*
S e Laval e Saskatoon
BIRD +More Cities coming soon! 3

*Are cities Bird Canada was exclusively selected to operate



Bird Leadership- Strong Canadian Roots

Our leadership team is Canadian from the highest level down. Majority of our team has
lbeen with Bird Canada from the inception of micromobility in the country.
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Stewart Pat Graham Anastasia Austin
Lyons Rewers-Kusiak Spademan

General Community Government Halifax Market
Manager Partnerships Partnerships Manager

Harry Baker

CEO



Our Approach as an Operator

Successful Program Pillars:

Customer

Safety Obsession

Sustainability Equity

Built on the most experience in Canada, the best team, and best-in-class operations




Device Requirement

Two wheels (one in front and
N BLUETOOTH one in back) and brakes

o
= Warning Bell
BI rd F O u r g Be TACTILE CONTACT DECAL P
= Wireless Smartphone Charger -

+ Multi-Functional Dashboard: 16 Poin

. Speedometer, battery status, turn signal and
headlight indicator, status light

Introducing Bird Four

Braking System -
Double: Front & Rear
wheel drum brakes
Turn Signals =@
Dual-Side Front &
Rear

Throttle -

Platform to stand on

< Handlebar Signage:
QR Code and device activation instructions

Handlebar for steering

. Tactile Contact Decal & Braille
Sticker

Electric motor that does not
exceed 500 watts

Front Headlight - — Safety Decal

Visible up to 500
feet

+ Cargo Hook

Internet-of- 2-in-1Bluetooth Helmet & Locking
— B
Things & GPS Devi ;
nes eviee SAFETY DECAL Maximum speed of 24 km/h
T < on a level surface
Dual Side Reflectors f:gﬁiirfgfbmiﬁég i : . .
Dual Hydraulic _ Visible up to 500 feet T No sidewalk riding Maximum weight of 45 kg
Front Fork Swappable Lithium lon p Park safely & out of the TACTILE
- Battery . 3-in-1Rear et Ao A UNIQUE ID
12" Magnesium Up to 43 miles on a full Light P 9 Y
Alloy Front Tire charge depending on terrain Visible up to 500 feet 1.866.205.2442 - HELLO o Horn or Bel |
Leak and puncture away 48P
proof « Tactile Unique ID Font
Vehicle Identifier visible at ——= Turn Signals
dist: f at le fi - H H
fstance of atleast 10 feet Dyal-Sile Fronta o At least one white light on
Dimensions .
- Braking System arxarxss | pavioad front, one red light on rear and
. apacity . A .
it alght 2205 1bs reflective material on sides
10” Magnesium 7ilbs
Alloy Rear Tires . .
Vs and pungture A maximum wheel diameter
proof QR CODE .
of 17 inches
+ Dual Front Kickstand . 350W Rear E_ E
Anti-tip kickstand keeps Bird Four Motor
h fi hank
A o Raet with e, . Rear License ﬁ No pedals, seat, or basket
ground Plate E
On-device Helmet (Required
for riders under 18 years of
N )
e age
BIRD 6



Introducing Bird Bike

Dual Hand Brakes |

Durable and Safe Drum Brakes

Convenient
Storage Basket

Extra bright head light

Built-in front white automatic lights,
visible from a distance of 500 feet away

Bird 10S
Remote motor deactivation,
power and speed limitations

Robust Vehicle
Diagnostic System
to ensure safe riding

Industry Leading Security *

GSM and BLE 4.1)
Lock/Unlock; haptic and alarm sounds

High Performance Materials
Aerospace grade aluminum alloy

Weight -

749 Ibs

Dimensions -

669" x27.5" x 433"

UNIQUE ID

48 Point Font

Speed Governor
Capable of throttling speeds to specific
speed limits in various geographical areas

Bird Vehicle Location
Services (VLS)

Multi-mode geolocation \
(GPS, GLONASS, BDS) 2

SAFETY DECAL

QR Code
Vehicle ID

« Integrated bluetooth lock
Helmet
Mandatory

Battery

90km (56 miles) operating range
Safety Decal

Extra bright tail light
Buil-in rear red automatic
lights, visible from a distance
of 500 feet away

~ 250W Motor

24km/h (15 mph) top speed

26” x 1.5”
All-Weather Tires

* Dual, Center Kickstand
Unlicensed movement
and tip over detection

1.866-205.2442
HELLO@BIRD.CO

CONTACT DECAL: RAISED LETTERING CONTACT DECAL: BRAILLE

.o s seee o e s esee
s et d HECHACEEE A
LY . .

1-866-205-2442 Bra i fa et AatgEpG

Battery

39-cell lithium-ion main
swappable battery with 14.7
capacity

Charge Time

3 hours for full charge

Range

90 KMs

Braking

Independent, Dual Mechanical
Hand Brakes (Front/Rear Drum)

2 gears, 1 gear ratio

1.5" wide x 26" diameter (front
and rear), 45" wheelbase

Top Speed

20 kilometres per hour (governed
by speed controls)

66.9"x 27.5" x 43.3"

High-efficiency light emitting
diode front and rear lights each
visible from over 150m away

5 kilogram maximum load




Geo-zone technology

All vehicles are tracked with GPS.

®oor 4 98% @oo 4 98% @oon 4 9% m
) , ey i
When riders enter a designated geo-zone, il
vehicles follow set rules.
p /ﬁ;\, ey By A

Vehicles will slow down or stop, and riders

are notified by a vehicle sound and an @
in-app notification.



Speed Control: How it works

VLS | Vehicle Location System

All vehicles are pre-loaded with map data so when a
Bird enters a predetermined geospeed zone, the
Vehicle Location System (VLS) triggers and the vehicle
automatically slows

A BirdOS, Bird's proprietary operating system is

ﬁ ! z dynamically preloaded with the local GPS feed as

: the vehicle travels so there are no data delays

L’ \LN from having to download geolocation data from
the cloud.

Map data is cross-checked against current
vehicle location to pinpoint the precise speed
limit, no ride zone or other designation (eg.
permitted parking zone) assigned to that location.

)




Bird’s Virtual Parking System powered by Google™

3. Location Guidance 4. Enforced Compliance
Ride is locked only after VPS confirms a
rider's location

2. VPS Confirmation

Take an AR scan of surroundings

1. Virtual Docks

Locate a designated parking zone Bird app guides rider to designated

parking zone

2ot QD oo 2o QD =

X CONFIRM PARKING

e 2189 - il 50 €
2 QD -~ 2 — x
- i P, - 2 Py Y -
‘ i

A © 02:32 a

20mi
VIRP2 & 205

| | -]
X

This vehicle may automatically slow down in

@ Auto-slow in pedestrian areas
pedestrian areas, Move out to resume

Parking spot nearby

gy o

Scan Surroundings

° You are in a parking spot

@ No-Parking Zone

Please direct your camera at nearby buildings, stores,
and signs to confirm your location
Point camera at the QR code between the Bird's handle

In this area you must park in a spot that's labeled "P" on
) the map. bars.

Screen recording to be shown


https://docs.google.com/file/d/1eZuM_EOCbHXOXYCnRyohEL6iA3Wx9Xm7/preview

Complete & Equitable Coverage (Fully Phased Map Shown)

Operating Zone Phases

. 10 KM/H & No Riding Zones

Parking Locations & Zones
@ Swiftmile Docking Stations
Parking Corrals/Stations with Bike Racks

@ Parking Corrals/Stations with Lock-To
Infrastructure

Fleet Size

° Bird Canada will provide an initial fleet size requested
by HRM comprising of 400 e-scooters and 400
e-bikes for Phase 1 of the program.

. Over time as minimum service levels and
performance standards are met Bird Canada will
expand the operating area to the outlined Phase 2 & 3
areas and a fleet size of 750 e-scooters and 750
e-bikes

CANADA 11



Our Equity Plan

Bird Canada'’s track record in servicing equity zones in Calgary as the first provider to launch programs such as the healthcare
workers and teachers commute programs is an important experience which can be brought to Halifax. Bird Canada's proven ability
to provide access to underserved communities in Calgary, means we can contribute meaningfully to similar equity goals in Halifax,
which aims to service multiple identified equity zones.

° Bird Canada will also automatically discount trips starting in HRM
“Equity Zones" areas by up to 50%

As the most inclusive equity program in Canada, Bird Free Access provides eligible
riders with up to four (4) free 30-minute trips per day (i.e. SO fee to unlock, plus a
per-minute fee of S0.).

Eligibility: Low-income residents (150% of Low-Income Cut Off and any individuals
enrolled in a proxy low-income program, including the Leisure Access Program (LAP).
In HRM, this equates to an annual income of $29,000 for a single individual);
Veterans; and, Senior citizens.

Equity To increase access to our devices in historically underserved communities, Bird
Zone Canada will automatically discount trips starting in all seven of the Equity Zones
Pricing outlined in HRM's Readiness Study (to be finalized in consultation with HRM) by up
to 50% ($0.60 cents to unlock, plus a per-minute fee of $0.17 cents for e-scooters
/ $0.60 cents to unlock, plus a per-minute fee of $0.14 cents for e-bikes).

Riders do not need to be enrolled in our Bird Free Access program to receive this
discount. By removing any registration or sign-up barriers, Equity Zone Pricing will
make it easier than ever for residents in low-income areas to benefit.

caNxD  confidential and Proprietary 12



ECOLOGY ACTION CENTRE

Equity Partnerships % —
Action
Centre

UNITED WAY HALIFAX

> Focused on providing equitable transportation access to
underserved neighborhoods (e.g., Spryfield, North
Dartmouth, East Preston).

9
> Commitment to reducing barriers to education,
employment, and essential services through shared v ‘
mobility while enhancing social inclusion. 5

-> Ongoing collaboration to adapt programs to community

A
e FUSION HEX

NOVA SCOTIA COMMUNITY COLLEGE (NSCC)

> Collaboration on innovations like Al-driven parking
compliance, localized battery charging, and sidewalk
technology.

> Applied Research partnership providing real-world
innovation opportunities for students.

> Focus on advancing sustainable mobility practices and
fostering industry-relevant skills.

Participation in the Bike Buddy program, offering equitable
micromobility access to newcomers in Halifax.

Partnering on Safe Cycling 107 sessions to promote safety
and confidence in micromobility use to increase adoption
of sustainable transportation.

Donation of e-bikes to support EAC’s sustainability-focused
events.

FUSION HALIFAX

Hosting community engagement events, including
micromobility demonstrations and safety workshops for
young leaders of Halifax.

Partnering on campaigns to promote micromobility as an
economic driver supporting local businesses and a
sustainable mode of transportation.

Offering exclusive micromobility access for Fusion Halifax
events, with discounted rates for attendees.

13



Our Response to Issues

Bird Canada is proud to have a 15 minute response time to

an Michael Powell

mbpowe

aplying tc taybrid Michae ¥ ‘ &« Post

| report every scofflaw scooter | see
To their credit, @BirdRic nada
responds on Twitter within 10 minutes

. @jdavey @jdavey 2 - Nov 7

Given what you hear about shared scooters from other cities, I'm always
impressed how @BirdRideCanada scooters are almost always parked in a
way to keep #hamont sidewalks fully accessible.

respond & solve all issues that require our attention.

Bird Canada is always reachable via:
311_Halifax@birdcanada.co

Our Safe Streets Team patrols will occur in high demand

operating areas 16 hours per day in Halifax

We acknowledge that the City has the right to
. remove or re-park any device that is parked in
B contravention of any City by-laws or is creating a
hazard to public safety

Re: 430 Preston (&xenal Inbox x
- Forwarded message -

Muhammed Jobe
toKyle, Austin, me v ¥
From: "Armi De Francia' via 311 Ajax <311_jax@bird.co>
Hikyle, Date: Thu, Apr 25, 2024 at 5:56AM
Subject: Positive feedback on response times

and fixes things. Lime, not so much
(hence using the app)

W 5 e

Re: These are not supposed to be

Dig

parked here! External Inbox H
Ron Fitzpatrick 3:51PM Qe

Bx Translating.. X

That's a remarkable response time! Well done.
Have a great weekend
Ron

Qn EriQct 4_2024_2:AEDM Dat Grah.

Justwant to let you know that we are receiving more and more responses from residents thanking us for immediate action from Town staff and Bird staf.

o problemnt To: 311_ajax@bird.co <311_ajax@bird.co>
Bost
Muhammed
On Fri, May 17, 2024 at Kyle
Hi Muhammed, Great job on your responsiveness and customer service &1
Really appreciate the quick turn around and removal. Thanks again for the help! Thank you!
Kyle McDonald

By-law Entorcement Officor | Agent d'application des réglements Municipaux
By-4aw & Regulatory Servicos! Services do réglements administatfs et de réglementaton
ity ot Otiawa | Ve Ottawa Anwl ds Francia, MCIP, RPP

735 Industrial Ave. | 735 avenues Industrial Active Transpor |
Otiawa, ONK1G 021 Pronouns: ShelHer

424, extposte 27423 Town of Ajax
65 Harwood Ave. S, Ajax, ON L1S 2H9

E: Ami DeFrancia@ajaxca
P:905.619.2529, oxt. 3238 C: 289-980-7698

6:27 Wl = -
<instagram

<

Re: E-bike on my property » [&dernal

Inbox

Katherine Hay 6:27PM Qe e

to me, 311_mississauga@birdcanada.co v
Will do - thanks!

PS - you have a terrific customer service model and |
appreciate it.

Katherine Hay (she/her), ICD.D. | President & CEO /
Présidente et directrice générale

Kids Help Phone 439 University Avenue, Suite 300
Toronto, ON M5G 1Y8

Mobile: (416) 450-8745

Watch our

2023-2024 Impact Report

> On Sep 8, 2024, at 6:25PM, Pat Graham
<patrick.graham@bird.co> wrote:

>
> You don't often get email from patrick.graham@bird.co. Learn
why this is important<ht;
LearnAboutSenderldentifi

> Hi Katherine,

>

> This is actually not a Bird Canada vehicle. This e-scooter
belongs to Lime. Please reach out to
support@li.me<mailto:support@li.me>

>

> Our e-scooters are orange and our bikes are blue and Limes
are Green and White like this.

>

> Thanks,

=2 m] @]

2:58 .

@

< 8 O

External Inbox
Aaron Luscombe 2:57PM Qe
to me, Trevor, Austin v

Good day Pat. Apoloigies for the delayed response

Nice to meet your Trevor.

Bird has been no issue with relation to location on site or
relocating as needed for event days.

The issue we have been experiencing is the Neuron
scooters. On certain event days we use OC Transpo
buses for our larger events. However with Neuron scooters
there it poses difficulties for our guests. We have tried
reaching out to request them relocated during certain times
from various sources however we do not receive replies.

Any assistance you could provide to have this
communication helped would be greatly appreciated

Thanks kindly.

Watersto Aaron Luscombe

MOST b Manager, Transportation, Security Services
ADMIRED | Ottawa Sports and Entertainment Group
SORPORATE 1015 rue Bank St., Ottawa, ON, K18 3W7,

CULTURES




Thank you.

Austin Spademan, Head of Government Partnerships




