


Mi'kma'ki is the ancestral and 
unceded territory of the Mi'kmaq 
Nation. 

This territory is covered by the 
Treaties of Peace and Friendship 
between the Mi'kmaq and 
Wolastoqiyik Nations and the British 
Crown, first signed in 1725, which 
sets out enduring obligations for all 
of us.

The Turret Arts Space embraces its 
role as a participant in these treaties 
and strives to build good relations.





Values:

Creativity and
Experimentation

Accessibility 

Co-operation 







• Team of expert consultants, each with 10-20 
years of experience

• Co-operative Public Funding Strategy

• Governance Framework Model

• High-level Operational, Programming, and 
Revenue Model

• Proforma and Financial Model showing 
economic feasibility for a 20-year horizon

• Initiating engagement with Queer heritage 
knowledge keepers

• Branding and Marketing

• Accessible and inclusive design

• Functional Program, Schematic Design, Design 
Development

• Class ‘D’, ‘C’ and ‘B’ Cost Estimates

• Partial abatement of Hazardous Materials to 
make the building ‘Safe to Enter’

Expertise, Diligence, Perseverance



$1 million raised for Design, Planning, and 
Preliminary Abatement of Hazardous Materials

Economic Collaboration

Funded by Atlantic Canada Opportunities Agency, Canadian Heritage, 
Community Business Development Corporation, Halifax Regional Municipality, 
and Nova Scotia Department of Communities, Culture and Heritage.

































IMPACT STRATEGY  01 ART

PROBLEM 1: Downtown Halifax is growing at an unprecedented rate, but the cultural spaces 
that create community are disappearing

RESPONSE:  Turret Arts Space provides an accessible 
cultural hub that attracts artists, youth, and visitors of 
all ages to Halifax.

1A. Strengthen 
the Dynamism of 
Downtown

1B. Contribute to 
Economic Growth



People aged 15-34 were more likely to spend more money on arts and 
culture than other age groups, following the height of pandemic restrictions 
Hill Strategies, 2021. Public engagement in the arts emerging from the COVID-19 pandemic: Canadian analysis and regional differences

1A. Strengthen the 
Dynamism of Downtown

CONNECTIVE CORRIDOR 

 Art Gallery of Nova Scotia, 

 NSCAD University, 

 Dalhousie University Arts Centre, 

 Saint Mary’s University Art Gallery

DEVELOPMENT OF AN ARTS DISTRICT

IMPACT STRATEGY  01 ART

Downtown Halifax Business Commission, 2023. 
State of the Downtown 2023 Report

DOWNTOWN POPULATION GROWTH 
ALIGNS WITH TURRET’S TARGET 
DEMOGRAPHIC







IMPACT STRATEGY  02 MENTORSHIP

PROBLEM 2:  Arts and culture workers are left behind by the systems that should support them

RESPONSE:  Turret Arts Space drives economic impact 
through the culture sector by building artists’ livelihoods.

2A. Generate, 
Attract, Retain 
and Develop 
Talent

2B. Increase 
Exportability of 
Arts and Culture



The full life cycle of 
the artist is supported

 The goal? 
Artistic Livelihood

2A. Generate, Attract, Retain, 
and Develop Talent

IMPACT STRATEGY  02 MENTORSHIP

 Underserved and at-risk youth enter through LOVE NS

 Emerging artists enter through The Khyber, locally, nationally, 
and internationally 

 Established artists enter through the internationally recognized 
artist residency program

 The Turret Arts Space Learning Centre brings opportunities for 
skills-building, knowledge sharing, and overall support.





PROBLEM 3: Public commemorations have ignored deserving histories, which deters 
community participation

RESPONSE: Turret Arts Space aims to designate 1588 
Barrington as Canada’s first Queer Heritage Site and set 
a national precedent for stewardship.

IMPACT STRATEGY  03 PUBLIC

3A. Stewardship 
of Queer Heritage

3B. Build and 
Enhance Key 
Demand Generators







3B. Build and Enhance Key 
Demand Generators

IMPACT STRATEGY  03 PUBLIC

The Halifax Regional Integrated 
Tourism Master Plan identifies 
placemaking as a catalyst for 
economic development, and “the 
stronger the meaning, the better 
the place” 
(co-created by HRM, ACOA, Discover Halifax, 2021) 



 Includes iconic and historical places

 Adaptive re-use of a culturally significant 
property and ensures an active future

 Maximized engagement: all seasons, day and 
evening, intersectional, intergenerational 

IMPACT STRATEGY  03 PUBLIC

Aligned with:

Arts District

Interpretive Master Plan 

Cultural Facilities Plan

Public Art Master Plan 

3B. Build and Enhance Key 
Demand Generators















1. INVESTMENT OF $1.5 MILLION

$1,221,000To get to Construction Tender “shovel ready” with a complete Operationalization 
Plan and Business Case, ready for implementation

$233,000Complete Hazardous Materials Abatement, Site Security, Site Preparation, 
Insurance

$380,000Construction Documents and Interpretive Heritage Planning

$240,000Operationalization Planning and Funding Strategy

$35,000Communications and Marketing

$100,000Project Management and Strategic Planning

$45,000Legal, Accounting, Procurement Planning

$188,000Contingency/Risk (10%), Discounted Tax (7.5%)

$150,000Operating Support while in-process (2024/2025, 2025/2026, 2026/2027 - Property 
Tax, Insurance, Interim Building Protection), with immediate injection of $50k

$130,000Collaboration with HRM to develop Queer Heritage Designation Pilot and Building 
Ownership Model

Request to HRM



Designate and interpret 1588 Barrington Street as the first Queer Heritage 
Site in Canada: 
• HRM relief of Property Tax (already in place)

• Partnership for 100% of building maintenance

• $80k investment (included in previous table) for the Turret Arts Space and team of researchers, 
community members, and consultants to collaborate with HRM

• Time and effort investment to collaborate on a pilot project to set a national precedent

• Completed in time for Halifax to host Canada Pride, July 2027

• Maximize access to Federal funding programs through Municipal partnership

2. CO-CREATION PARTNERSHIP TO SET PRECEDENT 
FOR STEWARDSHIP OF QUEER HERITAGE

Request to HRM



• Collaborate with Turret Arts Space Society to find the most strategic and 
sustainable building ownership model

• Consider the two critical Anchor Tenants and their future growth

• Consider creative solutions from cities with a variety of cultural assets 

• $50k investment (included in previous table) for the Turret Arts Space and team 
of researchers, consultants, and Anchor Tenants, to collaborate with HRM

3. DEVELOP A BUILDING OWNERSHIP SOLUTION

Request to HRM





• Downtown Halifax Business 
Commission

• Discover Halifax

• Association of Nova Scotia Museums

• Former MP, Halifax, Andy Fillmore
(current Mayor of Halifax)

• MLA, Halifax Citadel – Sable Island, 
Lisa Lachance

• MLA, Dartmouth North, Sue Leblanc

• Khyber Centre for the Arts

• Leave Out Violence Nova Scotia

• Prismatic Arts Festival, neighbouring
resident company at Neptune Theatre

Key Letters of Support









Halifax Community Office:
808-1888 Brunswick St.
Halifax, NS, B3J 3J8
Tel: 902 426 8691
Fax: 902 426 8693
andy.fillmore@parl.gc.ca

Parliament Hill Office:
House of Commons

Ottawa, ON, K1A 0A6
Tel: 613 995 7614

Fax: 613 992 8569
andy.fillmore@parl.gc.ca

Andy Fillmore, MP
Halifax

August 13, 2021

 

To Whom it May Concern,

As the Member of Parliament for Halifax, I am pleased to write this renewed letter of
continued support for the Turret Arts Space Society’s ongoing efforts toward
redeveloping 1588 Barrington Street (formerly known as the Khyber Building).

Turret Arts Space Society is a not-for-profit organization dedicated to restoring the
Khyber Building, leading in providing accessible building access for community
members, and - championing affordable rental spaces for not-for-profit arts
organizations right in downtown halifax.

Turret Arts Space Society remains interested in the development of 1588 Barrington
Street as a multipurpose arts space to dissolve barriers for marginalized members of the
artistic community by offering a culturally inclusive space and to build a multi-purpose
arts hub that services Halifax and the greater creative Maritime community.

We must continue to support the creation of an accessible and vibrant cultural space
that celebrates Halifax’s artistic community and establishes a safe space where
community members can connect. The Khyber Building has the potential to act as an
inclusive and sustainable public space where we can foster culture and community.

1 of 2





  2024 - Turret, MLA Lisa Lachance Members Statement (Sep 19) Record 

 

DEBATES AND PROCEEDINGS 

Speaker: Honourable Danielle Barkhouse 

Published by Order of the Legislature by Hansard Reporting Services and printed by the King's 
Printer. 

Available on INTERNET at http://nslegislature.ca/legislative-business/hansard-debates/ 

 

First Session 

THURSDAY, SEPTEMBER 19, 2024 

L. Lachance »  9366 

 

TURRET ARTS SPACE SOC.: COM. SERV. - RECOG. 

LISA LACHANCE « » : Speaker, I rise today to acknowledge the tireless advocacy of the Turret Arts 
Space Society to develop a sustainable, adaptive reuse plan for 1588 Barrington Street. The 
building is a heritage and cultural icon, with former beloved identities as the Turret Club, which was 
the community-led headquarters of the Gay Alliance for Equality and The Khyber Centre for the 
Arts. 

The new Turret Arts Space will house a critically engaged community, where youth, artists, and the 
public can connect and thrive in a space that is physically, economically, and culturally accessible. 
Over the last decade, the society has secured $1 million in public funds and achieved key 
milestones, including partial hazardous material abatement and designing and developing 
architectural plans and a 20-year sustainable financial model. The detailed plan for the Turret Arts 
Space will be publicly launched in October 2024. 

I am excited to see the Turret Arts Space come alive in downtown Halifax. 

 





October 28th, 2022

Re: Expression of Partnership Commitment to the Turret Arts Space Society for 1588
Barrington Street redevelopment project

To Whom It May Concern,

As a representative of Khyber Centre for the Arts I am pleased to write this letter of partnership
commitment with the Turret Arts Space Society. The Khyber can enthusiastically commit to
becoming an anchor tenant at 1588 Barrington St. which, according to the proposed business
plan, entitles us to rental space of the second floor within the building, anchor tenant perks
such as discounts on multipurpose room and shared meeting room booking fees, as well as a
vote at the society’s Annual General Meeting.

Established in 1995, the Khyber Centre for the Arts is a queer artist-run centre that is dedicated
to responsively supporting and equitably compensating local, national, and international artists
while presenting public programs, artist studios, exhibitions, and events in Kjipuktuk. We are a
not-for-profit charity that grew out of an arts facility developed in 1994 by the No Money Down
Cultural Society, who were a group of artists that negotiated an agreement with the City of
Halifax to maintain the city-owned and then unoccupied 3-floor heritage building located at
1588 Barrington St. The Khyber remains active and keenly invested in the development of this
building, our old home of nearly 20 years, and are beyond thrilled to imagine a new and
multipurpose space for community, art, and expression with the Turret.

Space precarity is an issue for many arts and not-for-profit organizations, including the Khyber.
Returning to 1588 Barrington St. as well as having more space for our growing operations and
programming would be transformative for us and many communities. We are continuing to
expand as an organization, offering public programs 12 months of the year, and employing
queer artists in full-time, part-time, and contracted artistic and administrative positions. Having
this historic, relevant, collaborative, and expansive space to utilize would nurture the Khyber’s
growth, employ more artists, and create much needed opportunities within the creative sector.

Our centre presents non-commercial artwork, offers a self-led platform for artists and their
practices, and aims to disrupt systemic causes of exclusion, tokenism, and power imbalances



in the arts. We present art in a wide variety of disciplines, work to challenge traditional gallery
conventions, and encourage public understanding and appreciation of contemporary art
practices and presentation. The second floor of the building has the capacity to hold our
gallery, licensed bar, flexible programming and studio space for exhibitions, residencies, and
events. Accessing more physical space and greater resources through the Turret Arts Space
will support the creation of new works, and greater opportunities for artists to exhibit, perform,
gather, and share with the public.

The Khyber is in full support of and appreciates efforts and the initiative that the Turret is
advocating for and working very hard towards. Their vision of creating a new and welcoming
space in our city for creativity and community cultivating is immensely exciting to us. We look
forward to further supporting artists and being housed alongside incredible organizations
where new and natural community building, solidarity, and partnerships are a given.

Sincerely,

Hannah Guinan (any pronouns)
Director, The Khyber Centre for the Arts
hannah@khyber.ca

Redacted







  

 www.prismaticfestival.com 
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Oct 22nd 2024 

Re: Letter of Support for Turret Arts Space from Prismatic Arts Society 

To Whom It May Concern, 

The Prismatic Arts Society wholeheartedly supports the Turret Arts Space Society and its comprehensive plan for 
redeveloping 1588 Barrington Street (formerly “the Khyber”). The Turret’s vision of creating a dynamic, multi-
functional cultural destination in downtown Halifax, through the adaptive reuse of this iconic historic property, 
aligns with our shared goal of fostering a vibrant, diverse, and sustainable arts scene in Halifax. 

Prismatic Arts Festival is a national, multi-disciplinary arts festival that proudly showcases the work of 
Indigenous artists and artists of colour from across the country and beyond. We are dedicated to celebrating 
diversity in the arts by providing a platform where artists present innovative and boundary-pushing work. At 
Prismatic, we create inclusive spaces that amplify underrepresented voices, foster cross-cultural collaboration, and 
engage audiences with performances that reflect the rich diversity of our country. Through our programming, we 
support the professional development of artists at all stages of their careers and are committed to ensuring that the 
arts are accessible to all communities. 

Prismatic Arts Festival and the Turret Arts Space Society share a mutual commitment to fostering inclusive, 
accessible, and artist-focused spaces in Halifax. Like the Turret, Prismatic is dedicated to creating safe and 
welcoming environments where diverse voices, including Indigenous and culturally diverse artists, can thrive. 
Our work as a national presenter of innovative, boundary-pushing performances parallels the Turret’s vision for 
multipurpose spaces that encourage creativity and collaboration. We understand the importance of providing 
professional development opportunities for artists at every stage of their careers, and we fully support the Turret’s 
plans for facilities like the learning centre, which will be instrumental in nurturing artistic talent. Moreover, both 
Prismatic and the Turret recognize the value of infrastructure that supports local, national, and international 
artists, ensuring Halifax remains a vital hub for the arts. The addition of flexible, tech-equipped spaces like the 
Khyber Gallery and International Residency Studio will undoubtedly enhance the city’s cultural landscape, 
aligning with our mission to support artist livelihoods and provide platforms for exportable work. 

This project is critical to Halifax's future, not only as a vibrant cultural destination but also as a vital resource for 
the livelihood of its many talented artists, both now and in the years to come. 

Thank you for your attention to this important initiative. 

Sincerely, 

Raeesa Lalani 

Artistic Director 
Prismatic Arts Festival 

Redacted






