13.1.1
March 6, 2025 HALIFAX

Urban Forest Management Plan
Environment and Sustainability Standing Committee

Tyler Searls, RPP, RPF
Diamond Head Consulting Ltd.



Agenda

* Project Overview
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* Final Urban Forest Management Plan

Urban Forest Management Plan HALIFAX




Project Overview

Urban Forest Management Plan HALIFAX



Overview

November 2023 - January 2024 May — August 2024 Fall 2024

Background Review
+

Draft Urban Forest Final Urban Forest

Management Plan Management Plan

Urban Forest Analyses

Jan — May 2024 August — Sep 2024 Q4 2024 — Q1 2025

| piaoraetGirestatiQ
Environment and
Sustainability Standing
ommittee
Council Adoption

Listen and learn to identify Collecting feedback on the
key directions Draft UFMP
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What is an Urban Forest?

planted private interface communities/
trees neighbourhoods
wilderness : ‘ i
| lanted trees ‘ lanted trees in ;
: woodlands P : planted park industrial and :
. 5 skreet thees i frees § commercial :
& : H s " i Pa!'l(s .' = &#{i,
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What is the UFMP?

* First Urban Forest Master
Plan was adopted in 2013

* Leading edge in its day
 Award winning

« The crown jewel of a leading
program

* Legacy document

* Built community support that
persists today

« A decade has passed- it is
time for review

Halifax Regional Municipality

Urban Forest Master Plan

July, 2013
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What is the UFMP?

» Like it's predecessor will
guide the management of
HRM'’s urban forest over
the next 25 years

* Provides coordinated
direction for all aspects of
urban forest management
ranging from operations,
to community outreach,
development policy,
standards, procedures,
partnerships, etc.

Urban Forest Management Plan
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Why?

The urban forest isn’t a
‘nice to have’, it’s

critical community
infrastructure
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Engagement
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Engagement

Two Phases

Phase 1 — Gather community
input to inform the development
of the urban forest vision and
supporting goals.

Phase 2 — Gather community
feedback on the full draft of the
Plan.
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Engagement: What it Includes

Phase 1 Phase 2
Survey 744 Survey 88
Mapping tool 64 ) Tree tour 8
locations «  Dartmouth North
Open houses 45 *+ Bedford
»  Spryfield

+ Canada Games Centre

«  Zatsman Sportsplex North End
Targeted* workshop 39 f)pei:_ggrl;iﬁs 34
(one online, one in-person) . Oniine

Steering committee workshop 27

10
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Engagement: Targeted Groups

Indigenous Community 71 participants
Francophone & Acadian Community 5 organizations
African Canadians & Nova Scotians 20 participants
People with Disabilities 8 participants
Newcomers 7 participants
Organizations 39 participants

11
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Engagement: Key Insights

* Tree protection

* Tree maintenance

* Development

+  Community Planning

* Native plant selection

* Improved urban growing conditions

- Greenspaces as a place for connecting with
community

+  Community resilience

* Inclusion

* Language

« Emergency management/response
+  Community outreach/education

+ Canopy growth

*  Program monitoring

12
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Engagement: Highlights

Feedback on Objectives

Participants mostly consider all

Planting is sufficient to offset canopy cover objectives to be of high priority

loss, and increase it in the Service Area 79% LEY/ 7%
Boundary

Facilitating growth while avoiding or offsetting
canopy cover loss in the urban forest

78% 15% pinA

The community partners in protecting,
planting, and maintaining Halifax's urban forest

75% 16% [

Halifax's tree assets are managed using best

) L) 39,
practices and achieves planned service levels 73% = o

Halifax's urban forest management program is

0, 0,
sustainably resourced 1% 26% 94

m High Priority ®Medium Priority = Low Priority 13
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Engagement: Highlights

Feedback on Quick-start Actions

Added quick-start action:

Increase planting in rights-of-way to 1000 net » Prepare a financial plan to
new trees per year to reach HRM's canopy 75% 18% [A&J formalize resource
cover target

requirements and action plan

Achieve a seven-year pruning cycle for all o o following adoption
inventoried trees in streets and parks 5% Rl 4% g

Establish an inter-departmental working group

() () 0,
to problem solve and share lessons learned Re A3 S

Define levels of service for all asset classes

and the costs for each life-cycle management 58% 31% 10%
activity
Create new urban forestry positions to support
UFMP implementation, monitoring and 49% 30% 20%

outreach

14
m High Priority ®Medium Priority Low Priority
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JrbanmForest Management Plan

he Framework and Key Insights
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VISION

Framework T~

3 BIGIDEAS

" OBJECTIVES )
\/
STRATEGIES

N~
L ACTIONS )

20 7

Priority Quick start
actions actions 16
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Proposed Vision

cOmmunity Said The HRM is a municipality of trees. Through the

shared legacy of sustainable management, HRM’s
urban forest has been carefully woven into the
fabric of our neighbourhoods over the past 25
years. Characterized by a mosaic of native inland
and coastal ecosystems as well as large, mature
streetscape and park trees, the benefits our
urban forest supports meaningful contributions to
our health and well-being and supports the
resilience of our community to the threats
imposed by climate change. The protection of our
urban forest and its resident biodiversity is central
to our management approach and our vision for
urban and rural sustainability.

1%

m Successful
Partially successful
m Not at all successful

Not sure

Response to how successful the draft UFMP vision aligns with
respondents’ values in the HRM’s urban forest. 17

Urban Forest Management Plan HALIFAX




3 Big Ideas

EQUITY BALANCE

- ~ .
N e ~ e
\v/ ~”

HRM's urban forest

management program is

Balance between forest
and biodiversity
both sustainable and conservation and the
equity-centered in its continued growth of

service delivery. HRM.

Urban Forest Management Plan

COMMUNITY

N (4
« P d
\’

Community values,
education and
stewardship capacities are
prioritized- people are
HRM's most influential
urban forest management
resource.

/
;

VISION
'3BIG IDEAS

" OBJECTIVES )

N
STRATEGIES

~_"

L ACTIONS )
20 7

Quick start
actions 18
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VISION

The 5 Objectives T~
3 BIG IDEAS

1. Planning and Protection

2. Planting (m

3. Maintenance

4 St dshi STRATEGIES

. Stewardship -

5. Administration and Monitoring _ ACTIONS
20 7

Priority Quick start
actions actions 19
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4 N

58% canopy cover
municipality-wide

Canopy Coverage
Planting

36% in the Service
Area Boundary

28% in the
Regional Centre
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Canopy Change

Planning and Protection

The HRM'’s urban core lost
~11% canopy cover between
2000 and 2022

[ urbenCore

Canopy Gain 2006 2015
Gain (Since 2001) 2007 2016

2008 2017

Canopy Loss Year 2666 i
2001 2010 2019

2002 201 o

2003 Sk -

2004 2013 2022

21

2005 2014
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Urban Heat

Planning and Protection

[ ursencore

Land Surface Temperature
41C
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1. Planning and Protection

STRATEGIES - 1.1G Consider policies for
.. 1.1F Policies to foster the .
1. Ensure policies promote canopy acquisition and stewardship el ?gqq|3|t|onbanq -
. improvement during urban infi
cover in the Urban Core. of forested lands. B sy
2. Prioritize urban forests in the
planning and design phase of .2A Consider amendments to
projects. plans and 1.3A Map the WUI and
) . ) LUBSs to support tree stand high fire risk areas.
3. Build resilience to climate protection through development.
change impacts including wildfire
threat and extreme weather. 1.3C Consider wildfire risk

1.3B Formalize wildfire mapping through development
risk mapping. and prepare planning policy to
support risk mitigation.

QUICK START PRIORITY 23
ACTION ACTION
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[Urban Forest \

Enhancement

Districts include:
Bayer’s Lake
and Beechville
Parts of
Glenbourne
and Sherwood
Heights
Parts of
Southdale and
Russell Lake

K West )

(Equity-Centered\
Management

Districts include:
» Albro Lake and

Tree Equity
Planting

Harbourview
[] Urban Forest Enhancement District (UFED) Millview
Eq:\ty-CCentred Management District (ECMD) North and East
] Urben Core Preston
Tree Equity Score k’ Uniacke Squarej
P High Equity
- Low Equity 24
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2. Planting

|
STRATEGIES * 2.1C Plant a minimum of 2.1D Map areas for
1. Plant more trees. 1,000 net new trees per municipal and reforestation,
. . year in the HRM’s parks and prioritizing areas with a high
2. Bridge gaps in access to the streetscapes. need for shade.
urban forest and its benefits.
3. Ensure planting standards are 2.2B Prioritize the
ina lona-term tr retention of existing trees on 2.2D Integrate ECMDs in
SUpport glong te tree public and private property urban forest management.
growth. within HRM’s UFEDSs.

QUICK START PRIORITY 25
ACTION ACTION
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80,000 estimated \
planted street trees
within the urban core

Planted Trees
Maintenance

One in three
inventoried trees are

maple /

Street Tree Density
(Trees / Km of Road)

Il <10
10-30
30-50
B 50-70 @
70 -90 | I | I 1
50 0 25 5 10 Kilometres 26
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3. Maintenance

STRATEGIES .
3.1A Seven-year grid pruning 3'1.B Ll oiselioale:]
1. Enhance planted tree care - maintenance program for
cycle for planted trees in .
ractices streets and parks newly planted trees for the first
P ' 10 years after planting.
2. Formalize a risk management
process 3.3C Develop low-impact 3.3D Establish a framework
; technical standards for forest to assess woodland health
3. Formalize the management of
, trail construction and relative to long-term
the HRM’s woodlands area maintenance. management goals.

3.3F Conduct regular woodland
assessments to evaluate conditions
and guide short-term management
actions.

QUICK START PRIORITY 27
ACTION ACTION
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4. Stewardship

STRATEGIES 4.1A Collaborate with
. . HRM business units, 4.1C Develop a community
1. Develop community capacities nonprofits, and communities network with interest in
2. Support Community outreach for tree planting and invasives woodland management.
. removal.

and education
3. Support rese?'_'Ch partnershlps 4.2C Ensure that outreach to 4.3C Support

and opportunities communities integrate culturally research partnerships

4 Explore opportunities for sensitive communication methods. with academia.

integrating Indigenous

Knowledge and culturally 4.4A Partner with First Nations

sensitive management practices an? N;\_:!ve <I30Kunci||t% inte;g{ate

. raaitional Knowleage into

in urpan forest management e [eeas edg

practices
QUICK START PRIORITY 29
ACTION ACTION
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Program Finance HRM's operating

Maintenance funding was roughly
$10 per capita
(2023/24), $2 less
per resident than the
average amongst

' eer communities

|
10,000,000 |
$9,000,000 — |
Average program funding per capita, peer communities > |
100,000 with formalized programs (2023/24)

$8,000,000—
COVID-19, tree planting |-|a|tn13d
|

Capital tree
plantlng funds 4=

$7,000,000

$6,000,000

i x’"
| ﬁ ¥ 5
$5,000,000 __——Q 1
P _o— el O "‘% | e
- J/ ~—" |
$4,000,000 /f ,% i %6 5
$3,000,000 =
| 54
$2,000,000
$2
$1,000,000 I
4 $-

201314 201415 201516 2016/17 201718 2018119 2019/20 2020/21 2021722 2022/23 2023/24

Operating / Capital Funding

mmm O perating mmm C apital =0=0 perating (Per Capita) 30
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5. Administration and Monitoring

STRATEGIES
« Enhance program resources

» Practice effective program
governance

» Strengthen natural asset
management practices

* Prioritize reporting and program
monitoring

Urban Forest Management Plan

5.1C Define LoS for all urban
forestry asset classes.

5.1A New staff capacities
within Urban Forestry.

5.1D Establish a
FireSmart Coordinator role to
support FireSmart
programming on private land.

5.1F Establish formal
woodland management
capacity.

5.2E Prepare a financial plan to
chart resource requirements and
responsibilities to formalize roles in

|
*  5.2D Establish an
urban forestry inter-
departmental working

group. UFMP implementation.
QUICK START PRIORITY 31
ACTION ACTION
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Thank You.
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