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August 26th Service Changes
• Route 90 Larry Uteck – Peak frequency increase
• Route 26 Springvale – Afternoon schedule adjustment
• Route 57 Portland Estates – Permanently discontinued

Second Quarter 2024/25 Report

Presenter Notes
Presentation Notes
Service changes were implemented on August 26th
As detailed in the Annual Service Plan, Route 90 Larry Uteck had weekday peak hour frequency increased from every 30 minutes to every 15 minutes.
Route 26 Springvale had a schedule adjustment during the afternoon to better algin with bell times at St Agnes Jr High
Route 57 Portland Estates has been permanently discontinued due to low ridership
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August 26th Service Changes
• Routes servicing Scotia Square – running time 

adjustments to accommodate Cogswell project detours
• Routes 8, 9A/B, 21, 84, 90 and 401 – running time 

adjustments to address on-time performance

Second Quarter 2024/25 Report

Presenter Notes
Presentation Notes
Several routes underwent running time adjustments on August 26th
All routes servicing Scotia Square have been placed on detour to accommodate Cogswell construction effective June 17th. These routes will had their running times updated to reflect these detours on August 26th.

Routes 8 , 9A/B, 21, 81, 90 and 401 had running time adjustments to address poor on-time performance
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November 18th Service Changes
• Route 1 Spring Garden – Adjusted to service Gottingen 

Street bi-directionally, schedule adjustments
• Route 10A/B/C Dalhousie-  New Corridor Route, 

replacing Route 10 Dalhousie and 41 Dartmouth - 
Dalhousie

• Route 192 Hemlock Ravine Express – New Express 
Route servicing Larry Uteck area

Second Quarter 2024/25 Report

Presenter Notes
Presentation Notes
Service changes were implemented November 18th as detailed in the Annual Service Plan
Route 1 Spring Garden adjusted to service Gottingen Street in both directions. Along with this the route has been rescheduled with updated running times.
Route 10 Dalhousie has been replaced with a new branched Corridor Route 10A/B/C. This increases service during most times of day on this corridor. 
Branches operate as follows:
10A – Dalhousie – Bridge Terminal
10B – Dalhousie – MicMac Terminal
10C – Dalhousie – Westphal
Route 10A/B/C  also replaces the previously suspended Route 41 Dartmouth-Dalhousie
New Express Route 192 Hemlock Ravine Express was introduced. This route services communities near Larry Uteck Blvd east of Highway 102 direct to downtown Halifax.
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February 24th Service Changes
• Route 196 Basinview Express – Routing adjustment to use 

Bayer Road bus lanes, two additional trips in each AM and 
PM peak periods.

• Temporarily suspended trips reinstated, including trips on 
Routes 55, 59, 65, 68, 84, 85, 127, 159, 165, 168A/B, 182, 
185, and 330.

• Routes that had been detoured for Cogswell construction 
have had schedule adjustments implemented to 
accommodate the new regular routing.

Second Quarter 2024/25 Report

Presenter Notes
Presentation Notes
Route 196 Basinview Express – Routing adjustment to use Bayer Road bus lanes, two additional trips in each AM and PM peak periods.
Temporarily suspended trips will be reinstated, including trips on Routes 55, 59, 65, 68, 84, 85, 127, 159, 165, 168A/B, 182, 185, and 330. This reinstates all except 2 trips on Route 370 Porters Lake Regional express
Routes that had been detoured for Cogswell construction have had schedule adjustments implemented to accommodate the new regular routing.
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Q1 2024/25
• Q1 includes April, May, and June 2024
• Subject to February 2023 service reductions which 

are partially reinstated. 

Second Quarter 2024/25 Report

Presenter Notes
Presentation Notes
The first quarter includes April, May and June of 2024.
This period was subject to service reductions put in place in February 2023 (to address staffing shortages) and are still partially in effect after some service was reinstated in November 2023,.
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Boardings and 
Revenue
• Q1 Boardings were 

up 15% 
• Q1 Revenue was up 

9%

Second Quarter 2024/25 Report
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Halifax Transit Boardings & Revenue - Q1

Boardings

Revenue

Presenter Notes
Presentation Notes
Overall boardings this quarter continued to rebound and were up 15% year over year. 
Revenue was up 9% year over year in Q1
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Bus Maintenance 
Costs
• Bus maintenance costs 

for Q1 were 14% below 
the budgeted price.

Second Quarter 2024/25 Report
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Presenter Notes
Presentation Notes
Bus maintenance costs for Q1 were 14% below the budgeted price
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Q2 2024/25
• Q2 includes July, August and September 2024
• Service changes occurred part way through the 

period.

Second Quarter 2024/25 Report

Presenter Notes
Presentation Notes
The second quarter includes July, August and September of 2024.
This period was subject to service reductions put in place in February 2023 (to address staffing shortages) and are still partially in effect after some service was reinstated in November 2023,.
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Boardings and 
Revenue
• Q2 Boardings were up 

8% 
• Q2 Revenue was up 

12%
• A fare increase was 

implemented in 
September, accounting 
for increased revenue 
growth compared with 
boardings.

Second Quarter 2024/25 Report
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Halifax Transit Boardings & Revenue - Q2

Boardings

Revenue

Presenter Notes
Presentation Notes
Overall boardings this quarter continued to rebound and were up 8% year over year. 
Revenue was up 12% year over year in Q2
A fare increase was approved as part of the 2024/25 municipal budget and business planning process. This was implemented on September 1, 2024 as a 25-cent increase to the adult single ride fare, with an average applied across other fare products resulting in increase of 8.3%-12.5% across all fare products. 
Revenue reported for Q2 includes one month of these adjusted fares, and accounts for slightly greater increases in revenue in comparison with boardings during this period.
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Passenger 
Overloads – Q2
• 83% of overloads in 

Q2 occurred on 
Corridor Routes.

• 86% of overloads 
occurred on 
Weekdays.

Second Quarter 2024/25 Report

Presenter Notes
Presentation Notes
This slide shows locations where Halifax Transit vehicles became overloaded and were unable to pick up more passengers.  These are largely concentrated in areas with very high service levels mostly on Halifax Peninsula and at major terminals. Given this it is likely that most bypassed customers do not have an extensive wait after an overloaded bus passes by, though there are cases in further out areas where this impact would be greater.
83% of these overloads are occurring on Corridor Routes.
86% of overloads are occurring on Weekdays.
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Access-A-Bus
• AAB provided 1% more 

trips in Q2 compared to 
the previous year

Second Quarter 2024/25 Report
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Presenter Notes
Presentation Notes
Access-A-Bus provided 1% more trips in Q2 compared to the previous year. Access-A-Bus demand has rebounded to pre-pandemic levels, limits on ridership growth at this time are more impacted by resource availability and efficiency of service delivery.




12

Bus Maintenance 
Costs
• Bus maintenance costs 

for Q2 were 1% below 
the budgeted price.

Second Quarter 2024/25 Report
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Presenter Notes
Presentation Notes
Bus maintenance costs for Q2 were 1% below the budgeted price
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Fare Revenue
• Halifax Transit’s new 

Mobile Fare Payment 
app launched November 
2, 2023

• Revenue collected 
through HFXGO App 
peaked at 39% in July, 
declining slightly in the 
Fall as student passes 
became available

Second Quarter 2024/25 Report
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Presenter Notes
Presentation Notes
The Mobile Fare App, HFXGO, has been accounting for an increasing share of fare revenue collected, peakng at 39% in July. HFXGO revenue share has declined slightly in the Fall as student passes became available (Upass, HRCE/CSAP student passes)

Non-discretionary – UPass, DCS (Dept of Community Services) Passes
Paper – Physical Tickets, Passes, Epasses, 
Cash – Cash only
HFXGO – ALL HFXGO products
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Passenger 
Overloads
• Passenger overload 

incidents increased in Q2 
due to increased usage 
mostly in September

• Overload incidents remain 
higher than in previous 
years

Second Quarter 2024/25 Report
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Presenter Notes
Presentation Notes
Overloads have increased in Q2. September increases are responsible for most of this with 65% of Q2 overloads occurring in September. 

While overloads in Q2 were slightly below the previous year, they remain much higher than historical norms.
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On-Time 
Performance
• On-Time Performance 

was 70% in Q2.
• Several routes had 

schedule adjustments in 
in August and 
November 2024

Second Quarter 2024/25 Report

79
%

82
%

90
%

86
%

87
%

89
%

89
%

81
%

81
%

87
%

82
%

78
%

76
%

80
%

75
%

71
%

70
%

76
%

72
%

70
%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

Halifax Transit Overall On-Time Performance

Target: 85%

Presenter Notes
Presentation Notes
On time performance in Q2 was 70%, remaining below the target of 85%.

Some of the worst performing Routes 8, 9A/B, 21, 84, 90 and 401 underwent schedule adjustments in August, those impacts will not be fully observed until Q3. Routes 1, and 10A/B/C were launched with revised scheduled in November, these impacts will not be fully observed until Q4.

Adjustments will continue to be made in effort to improve on time performance, and have resulted in modest improvement to date, however traffic congestion continues to increase and impacts on time performance are continually shifting. 
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Safety - 
Collisions
• In the second quarter a 

collision involving Transit 
vehicles occurred once 
every 19,700 kilometres 
driven

• A preventable collision 
occurred every 33,900 
kilometres driven

Second Quarter 2024/25 Report
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Presenter Notes
Presentation Notes
In the second quarter a collision involving Transit vehicles occurred once every 19,700 kilometres driven
A preventable collision occurred every 33,900 kilometres driven

Meeting prior to last meeting it was asked if we have stats on types of collisions, here is sample data for Oct23-Jan24 if requested
Preventable Collisions – Contact with:
 
Concrete Barrier - 2
Basketball Net -1 
Box -1 
Building (either exterior or interior) – 4
Other Transit  Bus – 20
Bus Shelter – 2
Other vehicle – 58
Curb – 2
Cyclist – 1
Ditch -1
Fence – 1
Garage Door – 9
Toll Arm – 7
Guardrail/railing – 3
Mattress - 1
Pedestrian – 5
Pole (telephone/power) – 23
Post (can refer to either a stanchion or a sign post) – 8
Power Lines – 1
Pylon – 3
Sign – 10
Tree – 11
 
Non-Preventable Collisions – Contact With:
 
Other Transit Bus – 8
Bus Shelter – 1
Deer – 3
Ditch – 1
Garage Door – 3
Garbage Bag – 1
Pole – 3
Pylon – 1
Sign – 1
Tree – 1
Other Vehicle – 146 
Bus Wash - 1

Update:
Created groups from the above data based on Dave’s feedback, please advise if you’d like to edit them:
Other vehicle (other bus and other vehicle) - 78 preventable, 154 not
Poles and posts (basketball nets, fences, poles, posts, power lines, signs) - 44 preventable, 4 not
Cyclists and pedestrians (cyclists and pedestrians) - 6 preventable, 0 not
ROW infrastructure (concrete barrier, curb, ditch, toll arm, guardrail, pylon) - 18 preventable, 2 not
Transit infrastructure (shelter, garage door, bus wash) - 11 preventable, 5 not
Other (everything else) - 17 preventable, 5 not
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Recruitment and 
Retention
• Growth in operator 

numbers has slowed in 
recent months, in part 
due to internal transfers.

Second Quarter 2024/25 Report
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Presenter Notes
Presentation Notes
The graph shows information on the number of conventional Bus Operators entering and exiting Halifax Transit between over the past year. The blue bar illustrates the net loss/gain of staff each month
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