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Good day,

This will be my final report as I complete my two-year role in support of Halifax Regional Detachment
(HRD). 

I wish to recognize the importance of this structured document and a vibrant but practical strategic
commitment by your HRD police that reflects the priorities of the Halifax Regional Municipality (HRM) as
our primary client. These priorities can be found on page 5. HRM rightly expects us to focus on the
priorities specific to HRM, its residents and day-to-day issues – as well as the challenging files and
events that suddenly arise – and call for the best of principled cooperation between all agencies. 

Our goal in HRD is to ensure residents are confident to come forward to report crime or victimization and
receive help from a collaborative police service. In addition, our HRD is fully committed to working within
the municipality as a valued partner along with Halifax Regional Fire & Emergency, Halifax Regional Police
and the municipality’s Community Safety business unit to meet the needs of today, as well as the vision
of tomorrow. In fact, let me congratulate the newly appointed Chief Don McLean!! Well done. 

During 2023 and the first six months of 2024 – RCMP HRD responded to over 80,299 calls for service,
spread between Sheet Harbour to Tantallon and all locations in between. Let me acknowledge – and
thank – the employees and volunteers who support HRD in this type of response.

HRM is a remarkable, sustainable community within Nova Scotia and, indeed, Canada. We are proud to
be part of its unique policing model. However, a growing population requires future investment in support
of a rapidly growing community – the RCMP core areas clearly reflect future population growth. To that
end, we continue to generate ideas for investment and growth in policing while working day-to-day with
partners through HRM. 

Change is healthy and as the municipality realizes its election cycle and a new council, we will also see
change within HRD. You will have a new Officer in Charge of HRD in the next few months. As I depart my
role, I am proud of the service that HRD has provided over the past two years, the leadership of the
senior team and the commitment to two new positions – an Operational Superintendent as well as a Staff
Sergeant Major. This will increase our response capacity and reflect our commitment to a future-focused
police leadership team. In fact, the strategic themes embedded in this document reflect the unique roles
of the leadership team as it maximizes and coordinates our “team of employees” throughout HRM.
 
HRM is an amazing place to be and your RCMP remains fully committed to the future as we move
towards 2025 and 2026 and achieving the potential of ongoing transformation within its policing
services. 

Sincerely,
Jeffrey Christie
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Watch Commanders are senior NCOs, typically with significant police experience. They manage human
resources based on pressures within the municipality by conducting continuous risk assessments to
ensure adequate public safety response is maintained. Watch resources are under the control of the
Watch Commander to ensure adequate and effective policing coverage in all areas. To ensure HRD’s
effective readiness, capacity and response, A/Insp. Morrison has put together a detailed Emergency
Operations Procedures plan to ensure HRD can provide the best response possible during any disaster
including, but not limited to, hurricanes, wildfires and droughts. 

A proper risk assessment ensures there is adequate coverage in all HRD-policed communities, 24 hours
a day, to respond to community needs. With the support of Regional Council and the Board of Police
Commissioners, we are boosting our capacity with four additional Watch members who are arriving this
fall. These resources will increase personnel in Cole Harbour, Tantallon and Lower Sackville. 

O P E R A T I O N A L  H I G H L I G H T S
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HRD continues to support the municipal Public Safety Directorate and related ecosystem through
regular contact with the director and employees of the municipality’s Public Safety Office. This
important collaboration with key stakeholders and partners will ensure decisions are made in line with
enhancing the public safety of our residents. Areas of consultation include but are not limited to:

development of a municipal sobering centre
highway safety and areas of concern such as high-incident portions of municipal roadways and
intersections, aggressive and impaired driving
senior safety
violence in communities

O P E R A T I O N A L  H I G H L I G H T S
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Finally, Insp. Mitchell and his team were able to build capacity in the public service employee (PSE) cadre
by reconciling staffing gaps and vacancies. By conducting a detailed analysis of the PSE staffing
landscape in HRD, the team was able to fill some long-term vacancies, conduct interviews to fill positions
with the best candidates and identify some alternative solutions to help with PSE pressures. As a result,
detachment front counter service has been enhanced, other administrative units have been bolstered and
employees have been given developmental opportunities. In the coming months, HRD will be developing
and advertising our own staffing action to develop a pool that will serve us well into 2025.

O P E R A T I O N A L  H I G H L I G H T S
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I N V E S T I G A T I V E  C A S E  F I L E S  |  J A N U A R Y  1 ,  2 0 1 8  T O  J U N E  3 0 ,  2 0 2 4

When a Call for Service requires further investigation or documentation, a file is created. Although time
spent investigating can vary, the number of files continue to trend upward. The first half of 2024 numbers
remaining consistent when comparing the same timeframe in 2023. 
















