September 4, 2024 — 6 pm HALIFAX
Virtual Meeting

Transit Planning Overview

Regional Planning and Halifax Transit



Outline

1. The Regional Plan and Transit Service Boundary
2. Transit Planning Today
3. ANS Community Action Planning
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RegiOnaI Plan « Planning vision for the

whole municipality

 How should we organize
> our communities? Where
; and how will future

development happen?

* Housing

- Mobility

* Environment & Climate

» Culture & Heritage
* |Infrastructure & Services

RURAL AREA

URBAN AREA 2

HALIFAX
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The following i a graphical representation and although care
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Halifax Transit service planning and
Moving Forward Together Updates

Halifax Transit plans and adjusts services regularly based-on
information and addresses them through:

> Weekly KPI report

> Quarterly Report (Q1, Q2, Q3, and Q4)

> Annual Service Plan (ASP)

> Long Term Plan (MFTP, Five Year Plans etc.)

> Special Plans

> Propensity Map (Not applied yet but generated the model)
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Moving Forward Together Plan

Moving Forward
Together Plan

10 Corridor Routes

36 Local Routes

20 Express Routes

4 Regional Express Routes
3 Rural Routes

2 Ferry Routes

REERIS
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Moving Forward Together Plan

Route Implementation Chart
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Annual Service Plan

The plan proposes new service in growth areas and
reduces inefficient, low ridership services

2023/24
Annual Service Plan

HALIFAX Service adjustments proposed in 8 routes — Routes
1, 10/10+, 28, 51/51+, 56, 72, 192 and 196

70600 total service hours
4.91 million total cost

HALIFAX



ANS Community Action Planning

« Recognition that this broader planning framework perpetuates
structural inequity/racism and does not recognize the unique
circumstances in each community

« Way for staff to work with communlty directly to change the
planning framework with Council’s direction

« A way to support communities to realize the goals of the Road
to Economic Prosperity and mobilize Council and HRM staff
on the issues that are important to African Nova Scotian

Communities .

HALIFAX



Thank You! HALIFAX

REGIONAL Leah Perrin perrini@halifax.ca 902-476-3792
PLANNING

HALIFAX Khan Rahaman khan.rahaman@halifax.ca 902-497-1478
TRANSIT
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