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Halifax National & International Talent 
Recruitment Pilot Program

• Unprecedented population growth 
putting pressure on housing supply. 

• Shortage of skilled trades workers 
impacting housing development.

• Halifax National and International 
Talent Recruitment Pilot Program 
launched in 2023 to help address 
critical labour needs.



Pilot Objectives 

Identify Halifax 
employers’ skilled 

labour needs and key 
geographic markets 
to target for talent 

recruitment. 

Identify and meet 
with >1,000 job 

seekers at national 
and international 
recruitment fairs.

Streamline and 
support the 

recruitment-to-
settlement process 

for Halifax employers 
and out-of-province 

workers.

Identify and 
recommend actions 

the private sector can 
take to address 

employees’ housing 
needs. 



International Recruitment & Immigration Support

Hired a licensed immigration 
consultant/international recruiter to 

work with Halifax employers and 
partners.

Developed an international recruitment 
strategy to educate and support local 

employers in successfully attracting and 
hiring global talent.

EMPLOYER SUPPORT 
• Support development of job descriptions that will attract international talent.
• Advise on developing effective recruitment presentations and marketing materials.
• Promote job opportunities and Halifax as a place to live and work.
• Identify candidates that best match job requirements, pre-screen them, and provide employers with a shortlist.
• Guide businesses and candidates through the international recruitment and hiring process. 
• Adapt employer recruitment and hiring strategies/plans to improve future talent attraction efforts.



Employer Awareness 
& Engagement 

• Targeted outreach to 500 Halifax 
employers and construction-focused 
marketing campaign to encourage 
employer participation in the pilot.

• 35 jobs received for promotion to 
national and international talent.



Recruitment of National & International Talent 

5 Recruitment 
Fairs

London Build Expo – 
London, UK

Destination Canada – Paris, 
France 

Destination Canada –
Rabat, Morocco 

Toronto Building Show 
Destination Canada (virtual 

recruitment)

Marketing 
Campaign 

targeting skilled trade 
workers in Ontario

4,388 
applications
for jobs with 

Halifax  
employers



Pre-qualifying and Matching Talent to Jobs 

453 
Candidates Identified

94 
Candidates Interviewed

42 
Candidates 

Recommended

3 
Job Offers 

(to date)

“We found the process was smoother with 
the support from Halifax Partnership. The 
skill-set and personality of the pre-
screened candidate will be a good fit for 
our company.” 

- Matt Kerr, Parsons ICF Construction



Lessons Learned & Next Steps

Employer 

& Talent 

Support

Atlantic 
Immigration 

Program 
Global Talent 

Strategy

Newcomer
Settlement
Resources 

Immigrant 
Serving 

Organizations
Connector 
Program 

Halifax  
Immigration 
Partnership 

Nova Scotia 
Nominee 
Program

Talent 
Attraction 

Marketing & 
Events 

“The International Talent Recruitment Program has been 
essential in helping us recruit skilled foreign workers to 
address workforce shortages. Without initiatives like 
this, we face increased costs and delays in hiring, 
impacting our productivity and competitiveness.”

- Ron Wallace, President, Ace Machining

• Employer readiness to recruit and hire 
international talent requires additional effort.

• Halifax Partnership, and partners, will continue 
to connect employers and talent to hiring and 
settlement resources.



 

Thank you!

Halifax National & 
International Talent 

Recruitment Pilot Program
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