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Presenter Notes
Presentation Notes
The Strategic Road Safety Framework adopted by Regional Council in July 2018, was Halifax Regional Municipality’s initial framework aiming to reduce fatalities and injuries on HRM roadways. The Framework was based on a Towards Zero approach, to reduce transportation fatalities and injuries to zero by the year 2038. The Framework also set a short-term goal of a 20% reduction in fatal and injury collisions by the end of 2023. The 2018 Framework was summarized in the Review of the Strategic Road Safety Framework (2018-2023), submitted to the Transportation Standing Committee in December of 2023.   
 
Over the course of the Framework, the rate of fatal and injury collisions per 100,000 residents declined 16% from the baseline (average of 2018 and 2019). 

The downward trend in fatal and injury collisions observed in HRM since 2018 is consistent with the overall national trend and trends from other major Canadian cities. The sharp decline in collision rates during the period of the COVID-19 lockdowns in 2020, and subsequent rebound in 2021 following the end of the pandemic is also consistent with the overall national experience and that of other major Canadian cities. The exact comparison of collision rates is challenging due to variable factors among different cities including injury reporting thresholds, proportion of municipally vs provincially owned roads and collision breakdown, and greater metropolitan area population.
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Presenter Notes
Presentation Notes
The Road Safety Strategy 2024 is the second guiding document produced for the Halifax Regional Municipality’s Road Safety Program. Unlike the 2018 Strategic Road Safety Framework, the Road Safety Strategy does not include a predetermined end date and will instead act as a long-term guiding document. 

This Strategy establishes a vision and goal, supporting approaches, and key principles of the Road Safety Program in the HRM. The Strategy does not include specific action plans. A commitment to annual planning, reporting, and identification of key performance indicators are outlined in this Strategy as the way forward for public accountability of the Road Safety Program. This approach will enable the Road Safety Program to adapt to new technologies and prioritize measures based on evidence while following the elements of The Strategy.




Strategy Vision & Goal

Vision: To achieve zero fatalities and serious injuries for all road
users in the Halifax Regional Municipality by 2038.

) Goal: Maintain a downward trend in the rate of fatal and serious
injury collisions per 100,000 residents.
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Guiding Principles

Vision Zero &
Safe System Approach
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Presenter Notes
Presentation Notes
This Strategy adopts the principle of Vision Zero and the Safe System Approach to road safety. At the heart of these concepts is the idea that no loss of life or serious injury on our roads will be considered acceptable. Vision Zero, and the supporting Safe System Approach, have emerged as the standard for practice in Road Safety around the world, including in many Canadian cities and provinces. In addition to adopting the Safe System Approach as a process for assessing and improving road safety, this Strategy identifies supporting approaches and key principles of the Road Safety Program in the Halifax Regional Municipality. These include engineering, education, engagement, enforcement, technology advancements, evidence-based decision making, equity and inclusion.


Priority Areas

The Strategy identifies four priority
areas for the Road Safety Program:

1. Intersections
Vulnerable road users

Safe schools

S

Data management
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Presenter Notes
Presentation Notes
The Strategy identifies four priority areas for the Road Safety Program: 
Intersections
Vulnerable road users 
Safe schools 
Data management 

Program activities will include engineering countermeasures and programs; reports and evaluations; in-depth safety reviews; and road safety improvements at strategically prioritized locations. Priority locations will be identified within multi-year action plans which will be presented to Council, incorporating effective improvements into capital budget planning. 
 



Key Performance Indicators (KPls)

1. Number of fatal collisions, serious injury collisions, and fatal and serious injury collisions per
capita

2. Number of fatal and serious injury collisions by mode and jurisdiction
3. Number of fatalities and serious injuries

4. Number of fatalities and all injuries

5. Percentage of fatal and serious injury collisions that are within identified vulnerable
communities
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Presenter Notes
Presentation Notes
To evaluate the year-over-year effectiveness of the Road Safety Program, annual reports will present road safety key performance indicators. Performance indicators for the Road Safety Strategy are selected based upon the data that is most accurate and readily available, to ensure that annual reporting is consistent and successful. While the indicators presented in this Strategy represent an initial commitment to reporting, additional indicators may be added over the years, as the availability of data and analysis tools evolves.


KPIs (continued)

6. Percentage of vehicles complying with the speed limit on a sample of major collector and
arterial roadways

7. Median change in 85th percentile speed on traffic calmed streets by sub-region
8. User perception of safety within the municipality and individual polling districts
9. Number of people exposed to educational, online materials

10. Number of summary offense tickets issued by HRP and RCMP Regional Halifax Detachment
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Road Safety Improvements Budget

@ Road Safety Improvements Budget I Additional Budget added for Traffic Calming Projects

2019/20
2020/21
2021/22
2022/23
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Presenter Notes
Presentation Notes
Budget requirements associated with the implementation of the Road Safety Strategy will vary depending on the specific actions identified within annual road safety reports and multi-year priority plans. It is anticipated that staff will be moving forward with a recommendation to Council for additional staff resources to support improved software and data analysis tools. Recognizing that education, engagement, and enforcement are critical components to any road safety program, Council could also consider additional resources to support increased communication and traffic enforcement.



halifax.ca/roadsafety
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