
African Nova Scotian Community 
Action Program

February 8th, 2024



1

ANS Road to Economic Prosperity 
(REP)
• 2018-2020, REP Action 

Plan owned by ANS 
Communities in 
conjunction with Halifax 
Partnership.

• 30 actions endorsed by 
HRM Regional Council 
in Sept 2020.

• Build community capacity and 
mobilization.

• Increase collaboration between 
ANS communities and partners.

• Address issues related to land 
ownership & environmental racism. 

• Revitalize & invest in ANS 
communities 

• Increase ANS labour force
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REP Actions: HRM
Many of the actions in REP’s plan are HRM-specific:
12. Explore Community Benefits Agreements in ANS 
communities
13. Identify and address legislation and land use 
bylaws that impact ANS communities
16. Review the naming, boundaries, and zoning of 
historic ANS communities, and zoning affecting ANS 
communities 
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Beechville
• 2017: ANS community of Beechville deeply upset 

with new development displacing historic residents.
• HRM directed staff to work with Beechville to 

address immediate planning concerns.
• Beechville requested a long-term project by staff to 

address historical concerns.  
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Beechville
• 2019-2020: Beechville builds a Strategic Plan that 

outlines challenges and opportunities.
• HRM staff created a Community Action Plan to 

address items that are in the municipality’s 
jurisdiction.

• Long-term planning in Beechville from 2017-
present.
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Beechville Action Document
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African Nova Scotian Community 
Action Program (ANSCAP)
• REP and Beechville highlighted the need for long-

term planning in ANS communities. 
• ANSCAP established in October 2023 to begin 

community action programing in other ANS 
communities.

• Currently team of 2, expanding to 5 throughout 
2024. 
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Community Strategic Plan (REP) 
• Community-led process aided by REP.
• Community builds capacity and organizes itself to 

address challenges.
• Residents identify strengths and weaknesses and 

develop a multi-year strategy to address them.
• Strategic Plan developed and formalized by the 

community.
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Community Action Plan (ANSCAP) 
• HRM takes the community Strategic Plan and 

identifies actions under its jurisdiction.
• Confirms actions with community and identifies 

other projects that HRM can help develop.
• Actions are organized by priority with community 

and established into a Community Action Plan. 
• HRM writes Staff Report to formalize Community 

Action Plan 
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Community Action Plan 
• Actions are organized by department. 
• Nearly every department in HRM could have actions
• ANSCAP will be responsible for tracking actions 

and advocating internally for their completion 
• ANSCAP regularly updates and takes direction from 

community.
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2 Steps to Community Action Planning

Planning Actions
• Municipal Planning Strategy 

and Land Use Bylaw Review 
(MPS & LUB)

• Community Boundary Review
• Heritage Commemoration 

and Conservation. 

Municipal Actions
• Transit Routes and Services
• Infrastructure and public works 

(paving roads, crosswalks, 
sidewalks, etc.)

• HRM Land Transfers to 
Community organizations

• Environment & Climate Action
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Next Steps
• Beginning community action planning with Upper 

Hammonds Plains. 
• Early conversations with Lucasville and East 

Preston (awaiting Strategic Plan).
• Hiring has started for more planners in the ANS 

Planning Team. 
• Regular check-ins with communities as the program 

evolves.
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Contacts
Devon Parris

devon.parris@halifax.ca

C: 782-641-0139 

Miles Agar

agarm@halifax.ca

C: (902) 292-3436

mailto:devon.parris@halifax.ca
mailto:agarm@halifax.ca
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