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People in
HRM are
Overnight
Visitors

5.3 million overnight stays/year and $1.3 billion spending
54% of Nova Scotia tourism revenues

Approx. 4,000 businesses in Halifax’s visitation economy employing
34,000 people

Property taxes to HRM estimated at $42 million and $85.3 million
in revenue to the Province

One of the fastest growing industries (globally and nationally)



To be recognized globally as people’s

Ind UStry ViSiOn favorite Canadian city



Our Mission

We seek to maximize @conomic and social benefits
derived from the tourism industry for the benefit of the people who

live, visit, and invest in our region.

We do this by Showcasing the best of our region to
the WOI‘ld, and through collective impact, we seek to shape the
sustainable future of our industry through good
planning, investment, and design.



2016 Benchmarking

Program Investments on a Per-Room Basis

Organisational Funding/Revenue by Specific Source Type (2016 Budget)
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2019 Benchmarking

Program Investments on a Per-Room Basis

Marketing Visitor Experience Meetings & Conventions

Events Destination Development



2024 Expanded Services Offering

Marketing Visitor Experience Meetings & Conventions

Events Destination Development







































Always on....

Campaign |
Top 10 in 2023
Shopping

Dine Around

March Break — Atlantic
Ontario Family

Ontario / Alberta
Summer / Fall - Atlantic

Guide Promo

Newsletter Promo

Attractions

(Evergreen)
(NYC Campaign)




Rooms Sold Per Week
Halifax
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Halifax, NS+

Sydney, NS+

Rest of Nova Scotia+
Province of New Brunswick
Charlottetown, PE+
Ottawa, ON+

Victoria, BC+

Calgary, AB++

Montreal, QC+




Membership growth up from 174
members in 2016 to 750 in 2023






Meetings and Conventions Production (Jan-Sept)

BUSINESS EVENTS YTD 2023 GOAL

Events Bid or Assisted On 194 230
Number of Events Won 91 111
Economic Impact of Events Won $38-Million $45-Million
Room Demand for Events Won 67,000 90,000

Ao AFOA CANADA
‘ ' Building @ Community of Professionals




Events Production (Jan-Sept)

SPORT & CULTURE EVENTS YTD 2023 GOAL

Events Bid or Assisted On 24 35
Number of Events Won 8 18
Economic Impact of Events Won $22-Million $22-Million
Room Demand for Events Won 23,987 20,000

Notable WIins

EVENTS Room Night Sold

The JUNOS March 2024 $7,212,672 9,004
Skate Canada International October 2024 $1,948,026 1,634
* Special Event — To be Announced Nov 2024 $11,909,615 9,992

*No public announcement made yet



Take The Lead — Celebrating & Inspiring Locals

Event Leads Created: 8
Events Bid On: 8
Events Won: 5



2023 Sport & Culture Events



Destination Management

Resources dedicated for implementation
support

Update the planin 2024

Focus on environmental sustainability

Include Regional sub-plans




Halifax’s Secret to
Success...

Working Relationships
Between Partners

HALIFAX
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2023 Event Recap
Highlights



2023 East Coast Music Festival & Awards
Tuesday, May 2" to Sunday, May 7t

*Data Provided by ECMA post-event

Total Delegates 1,576
Total Spectators 15,000
Total Participation 16,576

Estimated % of from Out of Town

20% (3,315)

Estimated % of Out-of-Town Staying Overnight

80% (2,652)

Total Room Nights 4,066 (1,362
peak)
Total Budget 1.6M

Total Direct Economic Impact Calculation

$3,631,343.00

2024 Host

Charlottetown,
PEI
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I I The Great Outdoor Comedy Festival
August 11" to 13" @ Garrison Grounds

*Data Provided by Trixstar Entertainment post-event

Total Attendance

23,170 (average = 7,723)

Friday = 9,760 Saturday = 3,534

Sunday = 9,876

Estimated Total Unique Spectators

11,585 (Total x Events / 2)

% of from Out of Town

26% (3,021)

Estimated % of Out-of-Town Staying Overnight

50% (886)

Total Room Nights

2,099 (1,264 peak)

Event Budget 1.5M
Total Direct Economic Impact Calculation $2,359,363.00
2024 Host Halifax

Considerations:

- Unique Spectators

- % Staying Overnight
- Local Budget Spend




2023 TD Halifax Jazz Festival

Tuesday, July 11th to Sunday, 16th @ Salter Lot

*Post Event Data TBC

Total Estimated Spectators

20,000 (Avg = 3,333)

Estimated Total Unique Spectators

10,000 (Total x Events / 2)

Estimated % of from Out of Town

20% (2,000)

Estimated % of Out-of-Town Staying Overnight

50% (1,000)

Total Room Nights

2,382 (588 peak)

Total Estimated Budget

300k

Total Direct Economic Impact Calculation

$1,400,264.00

2024 Host

Signature Event Status

Considerations:

- Unique Spectators

- % out of town & % staying overnight
- Budget




2023 North American Indigenous Games
Friday, July 15" to Sunday, 23

*DH Supported. Post Event Survey Results TBC

Total Athletes 5,000
Total Friends & Family 4,000
Total Participation 9,000
% of from Out of Town 100%
% of Out-of-Town Staying Overnight 100%
Event Budget 10M
Direct Economic Impact Calculation $27,353,582.29
2027 Host Calgary, Alberta
Potential Return 15-20 years




2023 North Amerncan

Indigenous Games
July 15" to 231

Occupancy % 2022 vs 2023

Date 2022 2023
Saturday, July 15t 91.3% 94.5%
Sunday, July 16t 78.2% 94%
Monday, July 17t 81.7% 97.1%
Tuesday, July 18t 82% 97.4%
Wednesday, July 19t 85.4% 97.5%
Thursday, July 20t 88.2% 97.2%
Friday, July 215t 89% 96.6%
Saturday, July 22nd 91.8% 95.6%
Sunday, July 23rd 77.3% 72.9%
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