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Overall Follow-up Results 
(insert infographic here, over heading) 
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Management of the Fire Inspection Program Audit 
– September 2021 

Implementation Status by Recommendation 

Recommendation Business Unit Status 

 1. Halifax Fire should develop and implement 
detailed plans, with timelines, to meet fire inspection 
obligations. 
 

Halifax Regional Fire 
& Emergency 

 
 

2. Halifax Fire should document and prioritize risks to 
the Fire Prevention Division’s operations and take 
steps to mitigate as appropriate. 
 

Halifax Regional Fire 
& Emergency 

 
 

3. Halifax Fire should develop and implement a 
system of fire inspections, including how often 
buildings should be inspected.  Scheduling and 
monitoring processes should also be developed and 
implemented to ensure fire inspections are 
completed as planned. 
 

Halifax Regional Fire 
& Emergency 

 
 

4. Halifax Fire should establish a regular update 
process to ensure it has a current and accurate 
inventory of inspectable buildings.  
 

Halifax Regional Fire 
& Emergency 

 
 

5. Halifax Fire should work with People, 
Communications and Information Technology; and 
Planning and Development to determine how to 
transfer property data from HRM’s new permitting 
system to update Halifax Fire’s system. 
 

Halifax Regional Fire 
& Emergency 

 

6. Halifax Fire should issue orders-to-comply, where 
appropriate, and maintain key correspondence 
related to fire inspections, for an appropriate 
retention period. 
 

Halifax Regional Fire 
& Emergency 

 
 

7. When follow-up of limited-scope inspections must 
be escalated to fire inspection staff, Halifax Fire 
should determine and communicate follow-up 
timelines and monitor completion dates. 
 

Halifax Regional Fire 
& Emergency 

 

 
 



F o l l o w - u p  R e v i e w  –  2 0 2 1 - 2 2  A u d i t s  –  J a n u a r y  2 0 2 4  
 

 

 
A u d i t o r  G e n e r a l  –  H a l i f a x  R e g i o n a l  M u n i c i p a l i t y                                    5 
 

Recommendation Business Unit Status 

8. Halifax Fire should develop and implement a 
quality assurance process to monitor that fire 
inspections are properly completed and documented.  
This should include developing guidance to promote 
consistency across inspection staff, which should help 
facilitate the quality assurance process. 
 

Halifax Regional Fire 
& Emergency 

 
 

9. Halifax Fire should update its fire inspection 
policies and procedures and establish a regular 
review process to maintain them going forward. 
 

Halifax Regional Fire 
& Emergency 

 
 

10. Halifax Fire should establish expectations for fire 
inspection staff productivity and provide 
staff with guidance on how to prioritize inspections 
and other duties. 
 

Halifax Regional Fire 
& Emergency 

 

11. Halifax Fire should develop concrete plans, with 
timelines, for fire inspection staff to receive sufficient 
training in a timely manner. 
 

Halifax Regional Fire 
& Emergency 

 
 

12. Halifax Fire should develop performance 
indicators for the Fire Prevention Division, establish 
targets, and regularly monitor against them. 
 

Halifax Regional Fire 
& Emergency 

 
 

13. Halifax Fire should work with Planning and 
Development to address concerns regarding Halifax 
Fire’s involvement in planning applications. 
 

Halifax Regional Fire 
& Emergency 

 

14. Halifax Fire should develop a complete list of dry 
hydrant needs and determine how it will prioritize 
capital funding for these. 
 

Halifax Regional Fire 
& Emergency 

 

 
 

 

 

 

 



F o l l o w - u p  R e v i e w  –  2 0 2 1 - 2 2  A u d i t s  –  J a n u a r y  2 0 2 4  
 

 

 
A u d i t o r  G e n e r a l  –  H a l i f a x  R e g i o n a l  M u n i c i p a l i t y                                    6 
 

Management of Solid Waste Operations Audit – 
February 2022 

Implementation Status by Recommendation 

Recommendation Business Unit Status 

 1. Transportation and Public Works should review all 
consultant reports assessing the environmental 
impact of composting and landfill facilities.  Results of 
this review should be documented, along with any 
action taken to address significant issues.  
 

Public Works  

2. Transportation and Public Works should perform 
additional monitoring of the Otter Lake facility 
contract, including assessing the operator’s 
compliance with key contract terms and operating 
permit obligations; and carrying out regular site visits.  
Monitoring results should be documented. 

Public Works  
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Background 
The Office of the Auditor General, Halifax Regional Municipality, follows up audits previously 
reported by the office after 18 months.  These follow-up reviews report the progress management 
had made implementing changes recommended by the Auditor General.  

 

Objective and Scope 
We completed a follow-up review of two reports released in 2021-22.   

• Management of the Fire Inspection Program Audit 
• Management of Solid Waste Operations Audit 

Our objective was to provide review level, or limited assurance, on HRM management’s 
implementation of recommendations from these reports.  A limited assurance engagement 
provides a lower level of assurance than an audit.  Conclusions are based on reasonability of what 
management tells us, and limited testing, rather than detailed testing, as would be found in an 
audit.  This allows us to focus limited resources on new audits, while still providing assurance that 
management is addressing the issues we identified in past audits.   

Our approach included discussing implementation with staff; reviewing policies, guidelines, and 
processes; and other procedures we considered necessary. 

This limited assurance engagement was conducted in accordance with the Canadian Standard     
on Assurance Engagements (CSAE) 3001 Direct Engagements published by the Chartered 
Professional Accountants of Canada. 

We apply CPA Canada’s Canadian Standard on Quality Management 1.  Our staff comply with the 
independence and ethical requirements of the Chartered Professional Accountants of Nova Scotia 
Code of Conduct.  
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Contact Information 
Office of the Auditor General 
Halifax Regional Municipality 
33 Alderney Drive, Suite 620 
Dartmouth, NS, B2Y 2N4 
 
Phone: 902 490 8407 
Email: auditorgeneral@halifax.ca 
Website: www.hrmauditorgeneral.ca 

Twitter: @Halifax AG 

 

 

 

mailto:auditorgeneral@halifax.ca
http://www.hrmauditorgeneral.ca/
https://twitter.com/HalifaxAG?ref_src=twsrc%5Etfw&ref_url=http%3A%2F%2Fwww.halifax.ca%2Fauditorgeneral%2F
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