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TO: Mayor Savage and Members of Halifax Regional Council 

SUBMITTED BY: 

Cathie O’Toole, Chief Administrative Officer 

DATE: December 12, 2023 

SUBJECT: Enterprise Risk Management Update – November 2023 

INFORMATION REPORT 

ORIGIN 

Following the most recent report to the Committee oversite for Enterprise Risk Management was transferred 
to Risk and Insurance Services. This report provides an update on the status of the program.  

LEGISLATIVE AUTHORITY 

Administrative Order One – The Procedures of the Council Administrative Order (AO-01) 

Schedule 2 of AO-01 is the Terms of Reference for the Audit and Finance Standing Committee. 

1 (1) The purpose of the Audit and Finance Standing Committee is to provide advice to the Council 
on matters relating to audit and finance.  
(2) The other purposes of the Committee are to:

(a) fulfill the requirements as outlined in Section 48 of the HRM Charter; and
(b) assist the Council in meeting its responsibilities by ensuring the adequacy and effectiveness of
financial reporting, risk management and internal controls.

4. The Audit and Finance Standing Committee shall:
(d) ensure the adequacy and effectiveness of the systems of internal control in relation to financial controls
and risk management as established by Administration;
(e) review bi-annually with management the enterprise risk management and financial implications coming
from such risk and implication’s including Environmental, Human Resources, Operational and the insurable
risks and insurance coverage strategy of the municipality.

BACKGROUND 

At the September 16, 2020, update to Audit and Finance Standing Committee 
https://www.halifax.ca/sites/default/files/documents/city-hall/standing-committees/200916afscinfo2.pdf, 
HRM’s Enterprise Risk Management Strategy was replaced by the adoption of an Enterprise Risk 
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Management (ERM) Framework; this document details HRM’s ERM practice, governance structure and 
procedures with respect to the management and oversight of risk for the organization.  

Pursuant to the Terms of Reference of the Audit and Finance Committee an update on the status of HRM’s 
ERM program is being provided. 

DISCUSSION 

HRM’s Enterprise Risk Management Program was established using the guiding principles of the ISO 
31000 Standard on Enterprise Risk Management (ERM). The provisions of this standard require 
continuous monitoring of both the internal and external environments so that the framework on which the 
program is established remains both relative and adaptive to the environment in which it operates.  

Updates Fiscal 2023 - 2024: 

Core Process Review 

Upon receipt of the ERM program a process review was completed through Corporate Planning to identify 
any improvements to the processes of the program. Through this review improvement opportunities were 
identified, the majority of which had been previously identified by Risk and Insurance Services. The top 5 
opportunities are:  

1. Implement SharePoint or a similar web-based collaborative platform to store and exchange process
data and information with Business Units.

2. Risk Analyst attends and supports Business Unit meetings where they identify and assess new
and existing operational risks.

3. Risk Analyst works with Business Units to assist in the development of Risk Treatment Plans.

4. Increase knowledge and awareness of ERM process among key stakeholders and across the
organization through targeted training initiatives.

5. Identify and measure outcome-based performance measures that monitor the effectiveness and
efficiency of the ERM program and risk treatment plans.

Currently, Risk and Insurance has implemented the use of a SharePoint system that allows Risk Owners 
to update the status of their risk ratings and mitigation efforts in real time. The remaining recommendations 
are currently being reviewed and are anticipated to be implemented by Q4 of fiscal 2023 2024. This will be 
facilitated through the addition of a new Risk Analyst position that will focus on the ERM program.  

Council Report Comments 

It has been noted that the risk section of Council reports may not have been completed in the manner that 
was initially anticipated. A new set of guidelines were created and implemented to provide report writers 
with direction on when to complete a risk and the different types of risks that exists. The methodology 
behind the content came from interviews with report writers to garner a better understanding of their 
process, concerns, and recommendations. 

Risk Register 

Risk and Insurance has met with Business Units who have been identified as being risk owners to update 
the rankings of their enterprise risks, explore any new or emerging risk and introducing the concept of net 
residual risk. Net residual risk is the rating of an enterprise risk that would remain once all mitigating 
activities have been implemented.  
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Due to the nature of the risk, it may not be possible for HRM to reduce the likelihood and impact within our 
tolerance of 3:3 (Likelihood and Impact). Through this process HRM can note and monitor those risks that 
are and may remain be beyond our control but note that they are still being managed 

Maturity Model 

Risk and Insurance has also reviewed the current Enterprise Risk Management and traditional Risk 
Management processes and completed an assessment through an industry recognized Risk Maturity Model 
(Attachment A). Through this analysis insight was gained on how our total Risk Management processes 
measured against an industry standard. The parameters of the Risk Maturity Model were based on an 
assessment by Risk staff as to the status on the implementation of risk programs throughout the 
municipality.  The next step will be to provide the Executive Leadership Team with the survey questions so 
that an updated scoring can be achieve that reflects the opinions of the executive leadership. Once 
completed the process will be repeated on a bi-annual basis through the Risk Committee, once formed.   

Staff Training 

A training module designed to inform new hires and existing staff about risk management and the ERM 
program is currently in development through Risk & Insurance. Working closely with Learning & 
Development, the intention is that the introductory training module will be rolled out and available for all 
staff to receive online. This will allow staff to receive the training and build awareness on ERM at an 
introductory level. In the future, further training can be developed to further enhance HRM's risk culture. It 
is anticipated that it will be available in fiscal 2024 – 2025. 

FINANCIAL IMPLICATIONS 

There are no direct financial implications of this report, however heightened attention to risk is a mitigating 
factor in the reduction of risk (financial, reputational etc.) for the organization. 

COMMUNITY ENGAGEMENT 

There was no community engagement required for the preparation of this report. 

ATTACHMENTS 

Attachment A – Risk Maturity Model 

A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at 
902.490.4210. 

Report Prepared by: Joel Plater Chief Risk Officer – Manager Risk & Insurance Services 902-222-7230 

_____________________________________________________________________________________________ 

http://www.halifax.ca/
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