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HalifACT Targets

CLIMATE ADAPTATION MEASURES

« Net-zero municipal operations by 2030 $1 saves $15

Spentin In future

e 75% community emission reduction by preparation mpact costs
2030 over 2016 levels

EMISSION REDUCTION MEASURES

e Net-zero community emissions by 2050 22B = 41.9B

Spent on In avoided
reducing energy-

e A low carbon future is a lower cost future | emissions related costs
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Corporate Emissions
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Community Emissions
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Progress Summary

Progressing

Some Progress

- Minimal Progress
- Contingent on others
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SR , pattery elec
(WY 100% battery

/ = EBuses Phase 1

tric

* 60 electric buses on order

* Ragged Lake Centre

expansion
* 950kW of solar tendered

* Investigating battery storage
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Municipal Buildings

 Administrative Order for net-

zero new construction

* Deep energy retrofits focused

on fuel switching

« 2.7 MW of solar installed or

planned

6

HALIFAX



Decarbonizing Transportation

 Public charging infrastructure

 Policy and education

* 60 plug-in hybrid or fully electric
vehicles have been ordered, with
36 delivered

 Fleet charging designs complete
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Climate Resilience

 Shore Road Natural
infrastructure

* Flood mitigation:
* Fall River

* Pleasant Street

* Critical infrastructure analysis o T
555 m
underway



HalifACT in Action

» A Grade from Carbon Disclosure Project
« Launch of CEO Climate Action Charter

« Storm kits for newcomers

« Solid Waste Strategy Review & Organics Managemen
* Regional Plan update

» Resilient & Deep Energy Retrofit Pilots

+ Virtual Climate Hub CITIESALIST
» Lake Watchers 2023

Halifax
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Thank You

Kevin Boutilier
Manager, Clean Energy

Environment & Climate Change

boutilke@halifax.ca
902.719.8567
www.halifax.ca/climate
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Education & Communication

Climate Action Tax 101 Community Capacity Building

o/ RARAS Homeowner Retrofit Program
General
UFMP Update
/' Rate i
Property _________ Preparing for climate emergencies

v

T 14
Tax ' '
&2, { $426M | |Unfunded
= } optal 1 1$199M
- an- 1 Critical Infrastructure
1 1
' |V Municipal Deep Energy Retrofits
$74M Cost
$18M/Yr Share EV Strategy Implementation
10 years $153M > | EV Buses Phase |
Climate Action Reserve CAT Small Projects — Climate Action
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Smoothing the Financial Impact

2022 2023 2027 2028 2031

r 1-4 HalifACT m CAT
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Capital Budget — HalifACT Climate Action Plan
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43,775,000
40,505,000
35,086,000
20,675,000
9,960,000 I
||
1,000,000  2000,000
o _— || e

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27

I CB200012 - HalifACT 2050 Climate Action Plan

I C7230100 — HalifACT-Municipal Building Retrofits

s CZ230300 — HalifACT-Fleet Electrification

. CZ230200 — HalifACT-Public Charging
Infrastructure

CZ230400 — HalifACT-Shore Rd Resilience
Improvements

s CZ230600 — HalifACT-Critical Infrastructure
Projects

s CZ230700 — HalifACT-Small Projects Bundle

------ Actual/Projection
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5,780kt CO2e
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