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Overview of Topics

TOPIC 1 Levels of Government in Canada and Division of
Powers

TOPIC 2 What is the Halifax Regional Municipality?

TOPIC 3 How to get involved?



Order of Government

THE MONARCH (QUEEN OR KING OF ENGLAND)

FEDERAL GOVERNMENT

PROVINCIAL GOVERNMENT

MUNICIPAL GOVERNMENT



FEDERAL GOVERNMENT

Government of Canada

Central Government for all 10 provinces
and 3 territories.

Capital in Ottawa, Ontario.

Derives powers from the Constitution.

Elected by Party System:

o Head of party with most seats is
Prime Minister.




Government of Nova Scotia

« 10 separate Provincial Governments in
Canada.

« Each shares/divides responsibility to
govern with the Federal Government.

* Derives powers from the Constitution.

« Political Party System much like at the
Federal Level;

« Head of party with most seats becomes
Premier of the Province.
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Halifax Regional Municipality

« Many municipalities/local governments
across Canada.

« Rather than the Constitution,
municipalities are created and
regulated by the Province, but they are
granted their own powers.

* Provides local services that we depend
on everyday.



* MAP OF NOVA SCOTIA

« 5,500 km/sq —about the size of PEI
« Roughly 400,000 Residents - 14th largest in Canada
 Largest municipality in Atlantic Canada



How is HRM Governed?

Halifax Regional Council is the decision
making body for the Municipality.

Made up of the Mayor and 16
Councillors (one from each district).

No political party system.

Meetings take place in Halifax City
Hall/Virtually.
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Who does what?

FEDERAL

National Defence
Fisheries
Shipping & Waterways
Intemet & Telecommunications
Postal Services
Foreign Affairs
Immigration
Banking
Intemational Trade
Agriculture

PROVINCIAL

Driver Licensing
Marriage
Education
Healthcare
Human & Civil Rights
Property Rights

MUNICIPAL

Snow Removal
Fire Services
Community & Recreation Centres
Public Libraries
Land Use Planning
Sewers & Wastewater
Public Transit

Water Treatment

Garbage & Recycling




Services HRM Provides

MUNICIPAL RESPONSIBILITIES
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Halifax Public
Libraries

SHARED WITH OTHER LEVELS OF GOVERNMENT

 Parks  Correctional
 Police Facilities

 Environment » Schools (HRCE) d(I/Ha]]faX
- Transportation \ POLICE 1 Water
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Municipal Elections

« Reqgular elections for the Mayor and
members of Regional Council every 4
years (Last Election held in October
2020).

 Special elections are held as needed to
fill vacancies.

« Who is able to vote?
o You are at least 18 years old;
o A Canadian citizen;

o Have resided in Nova Scotia for six
months;
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Mayor

« The Major is elected “at large,” or by all
voters within HRM.

« Represents and leads the
Municipality.

« 1st among elected equals.
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Councillors

« 16 Councillors - 1 for each
district of the HRM.

 Elected only by residents in
their DISTRICT.

« Work on behalf of their
districts & people who live
there.

HALIFAX

Council Chamber
Halifax, Nova Scotia




Civic Administration

The civic administration (Public Service /Staff)
is focused on implementing the decisions
and polices of Regional Council.

The Chief Administrative Officer (‘CAQ”) is
the head of HRM’s professional public
service and communicates Council’s
direction to staff.

HRM employs over 4000 staff.

The organization is divided into departments
known as “Business Units” which carry out
specific functions of the municipality.
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ORGANIZATIONAL CHART

Halifax Regional Municipality

Organizational chart

DEPUTY CAO, OPERATIONS
DENISE SCHOFIELD

REGIONAL COUNCIL

CHIEF ADMINISTRATIVE OFFICER
CATHIE O'TOOLE

PUBLIC
WORKS

Brad Angu
Executive Director,
Public Works &
Chief Engineer

Infrastructure
Maintenance &
Operations

Traffic Management

Solid waste
Resources

Parking Services

Praoject Planning &
Asset Management

Design &
Construction
Services

Cogswell District
Project

HALIFAX
TRANSIT

Dave Reage,
Executive Director,
Halifax Transit

Planning &
Customer
Engagement
Operations
Technical Services
Employee
Services &
Development

Fleet

PROPERTY,
FLEET &
ENVIRONMENT

John MacPherson,
Executive Director,
Property, Fleet &
Environment

Facility Design &
Construction

Corporate Fleet

Corporate
Real Estate

Facility Maintenance
& Operations

Environment &
Climate Change

PARKS &
RECREATION

Maggie MacDonald,
Executive Director,
Parks & Recreation

Strategic
Planning & Design

Recreation
Programming

Regional Recreation
Services

Parks

PLANNING &
DEVELOPMENT

Kelly Denty,
Executive Director,
Planning &
Development

Strategic Projects
Regional &
Community
Planning

Development
Services

Engineering &
Building Standards

Compliance

OFFICE OF THE AUDITOR GENERAL

BOARD OF POLICE
COMMISSIONERS
FINANCE & LEGAL & INFORMATION HUMAN HALIFAX HALIFAX COMMUNITY
ASSET LEGISLATIVE TECHNOLOGY RESOURCES REGIONAL FIRE REGIONAL SAFETY CAO
MANAGEMENT SERVICES & EMERGENCY POLICE
Ly EEmtee), EJ:ehcrtl.l;li-::v;isrlelzﬁ; P Wz, Ken Stuebin
Executive Director, ' Executive Director, e Stuening, Dan Kinsella, §
. Legal & Legislative - Britt Wilson, Executive Director . . Bill Moore, P
Finance & Asset . - Information A § " Executive Director A Sally Christie,
Services, Municipal Executive Director, & Chief of Halifax ) 3 Executive Director, "
Management & o Technology & it & Chief of Halifax ity Saf Chief of Staff
Chief Financial .Sollcm:lr & Chief Information Human Resources Regional Fire & Regional Police Community Safety
Chief Governance 5 Emergency
Officer Officer
Officer
Revenue Legal Services Cybersecurity Talent & Total Operations Patrol Division Public Safety CAQ's Office
Rewards
Asset Management Office of the Service Performance & Administration Housing & Mayor's Office
Municipal Clerk Management & Employee Relations Safety Division Homelessness
Procurement Operations Councillors' Support
Risk & Employee Services Community Risk Support Division Emergency Office
Accounting & Insurance Services Enterprise Resource & Support Reduction, Management
Financial Reporting Planning Delivery Professional Criminal Office of Diversity &
Management & Development, Investigation Navigator Program Inclusion/African
Corporate Planning Operations Logistics & Medical Division Nova Scotian Affairs
& Performance Social Policy Integration Office
Architecture & Professional
Customer Contact Infrastructure Standards Division Community Corporate
Centres Standards Communications
Strategic Planning & Corporate Affairs
Delivery Division Government
Relations & External
Data Analytics & Affairs
Visualization

Effective March 17, 2023



HRM BUDGET:
HOW DO WE FUND OUR SERVICES?

Budget Overview

« Operating Budget - $980 Million

« Approximately 81% per cent of the HRM
revenues come from residential, and
commercial property taxes

2023/24 BUDGET HIGHLIGHTS

C—7

‘@’ 15 $O 5 mllllon

£ additional rural fire fighters affordable 0 recreation
$O 3 million $1.1 million
increased funding for Halifax Public Libraries’ collections to address homelessness
$0 4 million $O 1 million
nnnnnnnnn ity Safety business unit sed funding for arts programs

Quick Facts:

 Provincial Government 2023-24 projected
revenue $14.2 billion

« Dalhousie University 2023-24 Revenue and
Expenditures $550M

HALIFAX



Boards & Committees

HALIFAX REGIONAL COUNCIL

A A 73
: COMMUNITY COUNCILS STANDING COMMITTEES
A a
ADVISORY BOARDS, COMMITTEES, AND COMMISSIONS
5 Provide advice to community councils and/or standing committees on specific policy areas outlined
. in their Terms of Reference
: A
RESIDENTS, COMMUNITY GROUPS, NON-PROFITS, BUSINESSES, ETC.

stoneeseenes 1 Provide input on municipal matters through presentations, public hearings, petitions, correspondence,
during public participation, or by volunteering on an advisory body.



Questions?

HALIFAX



For more information on how
to get involved visit:

halifax.ca
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