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What We Do
Our approach explores the 

intersection between youth and 
innovation by addressing health, 
the environment and inequality 

within the employment solutions 
we co-create.

Who We Are
Youth Challenge International 
believes that youth innovation 

drives positive change. We 
develop creative solutions that 

catapult youth around the world to 
succeed and prosper.



YCI is a leading global youth development organization that 
promotes youth innovation to drive positive change.

For over 30 years, YCI has supported and amplified youth-led 
innovation, both in Canada and around the world.

Our climate action, social entrepreneurship, and international 
internship programs catapult young people into positions of 
leadership where they can truly prosper.

In partnership with municipal leaders, local experts, and community 
partners, we transform conversations about youth and innovation 
into real solutions that help young people realize meaningful 
employment and support local and global communities.



The purpose of the Climate Futures Lab 
Program in Halifax is to support youth in 

establishing and growing climate solutions that 
have the potential to 

achieve measurable positive impacts, directly or 
indirectly, on climate change within the Halifax 

Regional Municipality

Climate Futures Lab – The Program



CFL – Program Components

Self Team Network
• Participate in Design Jams 

as a Team

• Collaborate to design & 
Implement Climate Action 
Project together

• Attend update meetings 
with YCI, Local Partner, 
and Design Thinking Office 
Hours together

• Past, present and future 
Climate Action Catalysts 
(300+) on LinkedIn

• Guest speakers, 
community partners & 
panel events

• Collaboration and 
communication anytime 
via Slack

• Develop & enhance 
profession skill set

• Explore personal values 
& motivations as a 
climate advocate

• Network with local 
climate leaders & 
stakeholders



Catalyst Support Network

YCI Peers Mentors
● Team - support system for 

project implementation

● Friends & family – let them 
know about CFL! Their advise 
and support can make a big 
difference

● Climate Action Catalyst 
Network
● Slack
● LinkedIn

● Key contact for program

● Deliver Climate Action 
Catalyst Network Live 
Sessions

● Administer the Impact 
Fund

● Design Consultations

● Team Coach

● Issue challenge question 
related to their climate 
priorities

● Monthly check-in meetings

● Helpful source of information, 
data, connections to 
stakeholders

● Provide expert guidance
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Climate Future Lab Challenge Questions from HRM

• How might we engage young people in the HalifACT 
movement?

• How might we accelerate the decarbonization of transportation 
in Halifax? (ex: transit, bikes, EVs)

• How might we engage homeowners around deep energy 
upgrades to their homes? (ex: energy audits, solar city, home 
energy pilot, rebates)

Municipal Partner



Climate Futures Lab - Timeline Overview

July- Aug Sep - Oct Nov - Dec Jan - February

Recruitment 
launches for 
Climate 
Futures Lab 
2023!!

Early Sept:
Training sessions 
for Team Leads

Sep 19:
Kick-off training 
session for full 
cohort!

Oct:
- Teams research &

conduct consultations
- Project Proposals
- Proposal feedback

Climate Action Project Implementation Oct - Feb

Nov: Impact 
Fund –
 application 
deadline

- Ongoing bi-weekly team meetings & coaching from YCI
- Monthly check-in team calls with municipal partners
- Ongoing knowledge sharing & network building 

facilitated by YCI

Feb: Climate 
Action 
Catalyst 
Summit (Final 
Event)

Team Project 
Final Reports

Mid Sept:
Teams confirmed



Key Stats

• 250+ youth recruited
• 50+ place-based teams across the 

GTHA
• 2000+ community members 

engaged through in-person events & 
activities

• Over 14,000 people reached through 
digital channels

• 40+ local events held

Project Themes
• Renewable energy
• Sustainable and active transportation
• Waste reduction and food systems
• Biodiversity
• Climate education and awareness

Innovate MY Future Successes To-Date

Approaches
• Awareness raising & behaviour change 

campaigns
• Repair Cafes
• Knowledge Translation
• Seed Library
• Panel Events & Conferences



Check out the 2020 Climate Action Summit!



How to support 
Climate Futures Lab's

next steps!



Next Steps!

Still Space To Join
We have the capacity to brign on a few more team 

members. If there is anyone you think may be 
interested, please encourage them to apply!

Spread The Word
The Climate Action Catalysts will be making many 
connections within the community. The More the 
community is aware of the program, the stronger 

these connections can become!

Collaborations and Connections
If there are any ideas the Youth Advisory Council has 

for the Climate Futures Lab team, please let us 
know! The more information sharing the better.



Contact

Mel Jacques
Program Coordinator,

Climate Futures Lab - Halifax

Youth Challenge International
E: mjacques@yci.org

Follow along:

 @yci_org

   @yci_org

    yci.org

    youth-challenge-international

Sign up for our newsletter at 
youthclimateaction.ca

Thank You!!

mailto:mjacques@yci.org
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