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Halifax, Nova Scotia 
B3J 3A5 Canada    

Item No. 6 
Halifax Regional Council 

February 7, 2023 

TO: Mayor Savage Members of Halifax Regional Council 

SUBMITTED BY: - Original Signed -
Councillor Paul Russell, Chair, Audit and Finance Standing Committee 

DATE: January 31, 2023 

SUBJECT: Follow-up Review of Outstanding Recommendations – 2017-2019 Audits 

INFORMATION REPORT 

ORIGIN 

January 29, 2023 meeting of the Audit and Finance Standing Committee, Item 12.1.1. 

LEGISLATIVE AUTHORITY 

Legislative Authority is outlined in the attached staff report dated January 11, 2023. 

Administrative Order One, Procedures of the Council Administrative Order: Schedule 2 - Audit and 
Finance Standing Committee Terms of Reference, section 6: 

Section (6): Notwithstanding section 49 of the HRM Charter outlining the role, independence and 
reporting relationship of the Municipal Auditor General, the Audit and Finance Standing 
Committee shall act as a liaison and communication link between the Auditor General 
and the Council. 

BACKGROUND/DISCUSSION 

The Audit and Finance Standing Committee received a report from the Auditor General dated January 11, 
2023 to consider the follow-up review of outstanding 2017-2019 audit recommendations by the Auditor 
General’s Office. The Committee considered the matter and approved a motion to forward the report to 
Halifax Regional Council as an information item. 

For further information refer to the attached staff report dated January 11, 2023. 
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FINANCIAL IMPLICATIONS 
 
There are no financial implications associated with his report. 
 
 
RISK CONSIDERATION 
 
Risk consideration is outlined in the attached staff report dated January 11, 2023 
 
 
COMMUNITY ENGAGEMENT 
 
Meetings of the Audit and Finance Standing Committee are open to public attendance and members of the 
public are invited to address the Standing Committee for up to five (5) minutes during the Public 
Participation portion of the meeting. Meetings are live webcast on Halifax.ca. The agenda, reports, video, 
and minutes of the Standing Committee are posted on Halifax.ca. 
 
 
ENVIRONMENTAL IMPLICATIONS 
 
There are no environmental implications associated with this report. 
 
 
ATTACHMENTS 
 
Attachment 1 – Staff recommendation report dated January 11, 2023. 
 
___________________________________________________________________________ 
 
A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at 
902.490.4210. 
 
Report Prepared by: Annie Sherry, Legislative Assistant, Municipal Clerk’s Office 902.943.8741. 
____________________________________________________________________________________ 
 

http://www.halifax.ca/
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January 11, 2023 

 

 

 

This Follow-up Review of Outstanding Recommendations – 2017-2019 Audits, completed under 

section 50(2) of the Halifax Regional Municipality Charter, is hereby submitted to the Audit and 

Finance Standing Committee of Regional Council.   

 

Respectfully, 

 

Original signed by 

 
Evangeline Colman-Sadd, CPA, CA 

Auditor General 

Halifax Regional Municipality 

 
 

 

 

http://www.hrmauditorgeneral.ca/
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Overall Follow-up Results 

(insert infographic here, over heading) 
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Halifax Water – Management of Drinking Water 

Safety Audit – November 2017 

Implementation Status by Recommendation 

Recommendation Business Unit Status 

2.  Halifax Water should develop detailed plans with 
timelines to improve the information it uses to assess 
long-term capital needs to replace water 
infrastructure. 
 

Halifax Water 
 

 

 

 

Management of Surplus Buildings and Land Audit – 

November 2017 

Implementation Status by Recommendation 

Recommendation Business Unit Status 

7.  HRM should establish lease or facility agreements 
with outside groups occupying all municipal-owned 
properties. 
 

Property, Fleet & 
Environment 
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Procurement Audit – May 2018 

Implementation Status by Recommendation 

Recommendation Business Unit Status 

4.  Procurement and Accounting should review 
duplicated vendors and block payments to vendors 
that are not needed. 
 

Finance & Asset 
Management 
 

 

11.  Procurement should implement quality control 
checks on its files.  These should be done by a second 
person not involved in the procurement to ensure all 
necessary documents are on file.  A checklist of 
required documentation at the front of each file 
would help ensure files are complete. 
 

Finance & Asset 
Management 
 

 
 
 
 
 

26.  Access to physical and electronic files should be 
changed as employees move within the organization 
or leave HRM. 
 

Finance & Asset 
Management 
 

 

 

 

Management of Development Approvals Audit – 

July 2018 

Implementation Status by Recommendation 

Recommendation Business Unit Status 

5.  Planning and Development should develop and 
implement quality control checks on its files. These 
should be done by a second person not involved with 
the file to confirm all necessary documents are on file 
and stored where they can be accessed by staff when 
needed. A file checklist at the front of each file would 
help ensure completion. 
 

Planning & 
Development 
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Halifax Transit Bus Maintenance Audit – November 

2018 

Implementation Status by Recommendation

Recommendation Business Unit Status 

4. Halifax Transit should develop and use standard
repair times to evaluate performance for all
significant maintenance tasks.

Halifax Transit 

6. Halifax Transit should determine the value of small
equipment and assess whether a process to track
these items is worthwhile, considering cost versus
benefit.

Halifax Transit 
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Background 

The Office of the Auditor General, Halifax Regional Municipality, follows up on audits previously 

reported by the office after 18 months.  We have established an additional process to follow up 

on outstanding audit recommendations from the initial follow-up after 18 months.  These follow-

up reviews report the progress management had made in implementing pending changes 

recommended by the Auditor General when the initial follow-up was carried out.  

Objective and Scope 

We completed the review of the outstanding recommendations from the 2020 follow-up audits. 

The audit reports followed up were released between 2017 – 2019. 

• Halifax Water – Management of Drinking Water Safety

• Management of Surplus Building and Lands

• Halifax Transit Bus Maintenance

• Management of Development Approvals

• Procurement

Our objective was to provide review level, or limited assurance, on HRM management’s 

implementation of the pending recommendations from the initial follow-up report.  A limited 

assurance engagement provides a lower level of assurance than an audit.  Conclusions are based 

on reasonability of what management tells us, and limited testing, rather than detailed testing, as 

would be found in an audit.  This allows us to focus limited resources on new audits, while still 

providing assurance that management is addressing the issues we identified in past audits.   

Our approach included discussing implementation with staff; reviewing policies, guidelines and 

processes; and other procedures we considered necessary. 

This limited assurance engagement was conducted in accordance with the Canadian Standard 

on Assurance Engagements (CSAE) 3001 Direct Engagements published by the Chartered 

Professional Accountants of Canada. 

We apply CPA Canada’s Canadian Standard on Quality Management 1.  Our staff comply with the 

independence and ethical requirements of the Chartered Professional Accountants of Nova Scotia 

Code of Conduct.  
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Contact Information 

Office of the Auditor General 
Halifax Regional Municipality 
33 Alderney Drive, Suite 620 
Dartmouth, NS, B2Y 2N4 
 
Phone: 902 490 8407 
Email: auditorgeneral@halifax.ca 
Website: www.hrmauditorgeneral.ca 

Twitter: @Halifax AG 
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