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Section 1: Introduction 
1.1: Project Description and Objectives 
Samir Metlej Holdings Inc. and affiliated companies are proposing to redevelop 5555 Almon Street as per their 
development agreement, constructing a 7 storey 35-unit multi residential building complete with 3,100SF of ground 
floor commercial space and underground parking garage.  The land previously housed three buildings situated on 4 
lots which were consolidated posh demolition.  This CMP has been prepared to address excavation, services and 
building constriction; demolition of the existing buildings is complete and addressed under separate CMP. 

On Almon Street, the development borders another residential building to the east. To the north on Isleville Street it 
borders another construction site.  All neighbouring properties will remain undisturbed throughout construction and 
all neighbours will be notified and updated on construction ahead of time. The planned building has one level of 
underground parking and is anticipated to require a 10.0m deep evacuation to reach footing levels. 

For public safety during excavation and building construction, we are proposing to hoard off the public sidewalk 
directly adjacent to project on Almon and Isleville.  This will move pedestrians to the south and west sides of Almon 
and Isleville Streets while maintaining vehicle traffic.  A delivery slip lane is planned to be positioned inline with the 
neighbouring site’s encroachment on Isleville Street, extending the narrowed Isleville travel lane in front of this 
development project.  

This CMP document is intended to be an evolving document to help guide the project team to mitigate impacts to the 
adjacent community before they arise and to address unforeseen issues.  SDMM, together with the developer, 
contractor, and traffic control company, have prepared this Construction Management Plan (CMP) following HRM’s 
CMP (2020) guidelines and administrative order (2018-005-ADM) in an effort to reduce potential negative impacts on 
the surrounding community, due to construction activities for this project.  

The most up-to-date version of this document will be kept on-site at all times during construction.  Should ownership 
or contracting services change throughout the course of this project, HRM will be notified immediately and new 
parties will be required to comply with the approved CMP in writing. 

1.2: Project Contact Information 
The project team for the proposed development consists of: 

Role Name Contact Address Phone 
Developer Samir Metlej Holdings 

Inc 
Sam Metlej 123 Chain Lake Drive, Suite 

210 Halifax, NS B3S 1B3 
902) 209-5788 
24 Hour Emergency 
Contact 

Site Contractor Atlantic Road 
Construction and 
Paving 

Greg MacDonald 6 Belmont Avenue, 
P.O. Box 89 
Eastern Passage, NS 
B3G 1M7 

(902) 830-6411 

Traffic Control 
Company 

Frontline Traffic 
Services 

Phil Pruneau 6 Belmont Avenue,  
P.O. Box 89 
Eastern Passage, NS 
B3G 1M7 

(902) 818-5548 

Rodent Control 
Company 

Truly Nolen Pest 
Control 

Andrew Wheelock 2 Fielding Ave, Dartmouth, 
NS B3B 1E1 

(902) 425-7378 
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Section 2: Project Schedule and Logistics 
The following is a brief summary of anticipated major project milestones broken down by phase: 

2.1: Schedule 
Project Phase Start Date  End Date Time Period 
Rodent Control Program Jul 15, 2021 - Jul 31, 2021 2 Weeks 
Demolition n/a - n/a n/a 
Excavation Aug 1, 2021 - Oct 31, 2021 3 Months 
Substructure Nov 1, 2021 - Mar 31, 2022 5 Months 
Superstructure Apr 1, 2022 - May 1, 2024 24 Months 
Service Abandonments Jun 3, 2023 - Jun 4, 2023 1 weekend 
Service Installs Jun 17, 2023 - Jun 25, 2023 2 weekends 
Flat Works Jun 1, 2024 - Jun 30, 2024 1 Month 

2.2: Key Dates 
 Take-over of encroachment:    July 2021 
 Finish encroachment:     June 2024 
 Duration of encroachments:     36 months 
 Temporary road closures: 

o Crane installation    May 1, 2022 
o Service work     June 3-4, 17-16 & 24-25, 2023 
o Crane removal     June 1, 2023 

2.3: Hours of Work  
Work will generally take place during normal working hours as outlined in HRM’s Noise By-Law and Traffic Control 
Manual Supplement; these are noted below. 

 Monday to Friday:       7:00 a.m. – 9:30 p.m. 
 Saturdays:        8:00 a.m. – 7:00 p.m. 
 Sundays & Statutory Holidays:      9:00 a.m. – 7:00 p.m. 
 Servicing Work:        Weekend work 

Although work is not expected to be required outside of the times listed above, if, for any reason, work is anticipated 
to be required outside of these hours, the contractor will apply to HRM for approval 5 business days (minimum) in 
advance of such work and obtain approval prior to proceeding. It is noted that HRM’s Noise By-Law cannot be altered 
without HRM council approval; work must adhere to the Noise By-Law. 

Section 3 – Relevant Regulations & Guidelines  
3.1: Occupational Health & Safety Regulations 
This CMP shall be utilized in agreement with all applicable Provincial and Federal Occupational Health and Safety 
Regulations. At a minimum, construction activities must at all times meet the standards of: 

a) National Building Code of Canada, as adopted and modified under the Building Code Act and the Nova Scotia 
Building Code Regulations made under that Act; 
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b) Nova Scotia Occupational Health and Safety Act, and the Nova Scotia Occupational Safety General Regulations 
made under that Act; 

c) The Transportation Association of Canada (TAC)’s Manual of Uniform Traffic Control Devices for Canada (MUTCDC); 
and 

d) Nova Scotia Temporary Workplace Traffic Control Manual (NSTCM). 
 

3.2: Municipal Regulations & Guidelines 
In addition to the Provincial and Federal standards referenced in Section 3.1, this CMP shall be utilized in agreement with 
and meet, at a minimum, the standards of all relevant municipal by-laws including, but not limited to, the following: 

a) HRM Design Guidelines 
b) HRM Standard Details 
c) S-300 Streets; 
d) E-200 Encroachments; 
e) B-201 Building; 
f) N-200 Noise; 
g) T-600 Trees; 
h) S-900 Controlled Access Streets; 
i) T-400 Truck Routes; 
j) W-101 Discharge into Public Sewers; 
k) B-600 Blasting; 
l) HRM TCM Supplement; 
m) G 200 Grade Alteration and Stormwater Management 
n) Amin Order 2018-005-ADM regarding encroachment 
o) Admin Order 2020-010-OP regarding stormwater management standards for development activities 

Section 4: Vehicle Management 
Prior to any construction activity, all temporary workplace traffic control devices and signage will be in place as per 
the Nova Scotia Temporary Workplace Traffic Control Manual (latest edition). The traffic control company will install 
the signage and ensure that they are maintained throughout the project. This project’s Traffic Control Plans (TCPs) are 
listed in the Appendix. 

4.1: Vehicular Traffic Control 
A Traffic Control Plan (TCP) has been prepared by the traffic control company and is provided in the Appendix. 

Throughout all phases of construction two-way vehicular traffic will be maintained.  While services are installed, and 
service abandonments are addressed temporary lane closures will be required.  Please refer to the appendices for 
required changes.  

4.2: Haul Route and Staging Areas 
The truck Haul Route Plan has been prepared by the traffic control company and is provided in the appendix.  The 
selected route is intended to minimize traffic congestion and maximize pedestrian safety.  During the excavation 
phase construction vehicles will enter and exit the site at the gate location which will be clearly marked for function.    

We anticipate concrete delivery trucks driving onto private property, refer to appendix for delivery schematics. 
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4.3: Vehicular Traffic Notifications 
Should any traffic disruptions be required, notifications will be distributed to properties in the impacted area a 
minimum of five (5) days in advance of vehicular traffic closures. 

4.4: Emergency Vehicles 
In the event of unforeseen emergency situations, the site will remain accessible to emergency vehicles at all times. 

4.5: Parking  
Three (3) unmetered on street public parking spaces on Isleville Street will be occupied by the encroachment whereas 
on Almon Street on street parking is not anticipated to be affected by this development.   

It is noted that passenger vehicles are not permitted to park within any encroachment areas. 

To minimize parking requirements in adjacent neighbourhoods, on-site workers will rent parking spaces from the 
adjacent parkade structures and workers will be encouraged to carpool or rely on public transit.  Once the project’s 
underground parkade has been constructed, some on-site workers will park in the parkade. 

4.6: Bus Stops 
There are no bus stops adjacent to the project. 

4.7: Hazard Assessment 
A vehicular and pedestrian hazard assessment is provided in the appendix. Any additional site hazards identified or 
encountered after work has commenced will be added to this list.  All personnel on-site will be required to review this 
list and encouraged to identify additional potential hazards and hazard mitigation methods. 

Section 5: Pedestrian Management 
A Pedestrian Management Plan (PMP) has been prepared by the traffic control company and is provided in the 
appendix. 

Throughout construction, the project will shut down the sidewalks adjacent to the development.  This is to ensure 
that limits of excavation and building construction are a safe distance from pedestrians with an alternate sidewalk 
available across the street.   

5.1: Pedestrian Protection 
Pedestrians will be protected by distancing them from the project. F-type jersey barriers will be positioned along the 
curb line with opaque rigid fencing mounted above. 

5.2: Pedestrian Safety 
Pedestrian safety will be maintained by implementing appropriate signage as shown on the PMP.  All navigation and 
safety signage indicating alternative sidewalks and potential hazards will be inspected and maintained regularly. 

5.3: Pedestrian Traffic Notifications 
Notifications will be distributed to properties in the impacted area a minimum of five (5) days in advance of 
pedestrian traffic impacts. 

5.4: Visually Impaired Persons 
In keeping with Canadian National Institute for the Blind (CNIB) requirements and as outlined on their ‘Clearing Our 
Path’ website; various items will be incorporated into the pedestrian management signage and barriers.  Such as, high 
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visibility contrasting colours with appropriate font types (mix of upper and lower-case lettering), font sizes (between 
16mm to 51mm) and sign colours (orange background with black lettering or white background with black lettering). 

The contractor will use bright orange sawhorse barricades complete with bold-font signage to identify sidewalk 
termination points. Sawhorse barriers will incorporate lower cross members, painted and marked consistent with the 
rest of the sawhorse, these added cross members will be placed near the ground to aid visually impaired persons 
using a cane. Reflective tape will also be placed on the ends of fencing, hoarding, sawhorse barricades, and concrete 
barriers to help delineate pedestrian routes and disruptions. Signage and tape colours will vary but will comply with 
the colour/brightness contrast as outlined by the CNIB website; examples are black/white, orange/black or dark 
red/white combinations. 

5.5: Accessibility 
High visibility signage will be used to assist pedestrians to easily navigate around all blocked sidewalks.  

5.6: Hazard Assessment 
A vehicular and pedestrian hazard assessment is provided in the appendix. Any additional site hazards identified or 
encountered after work has commenced will be added to this list.  All personnel on-site will be required to review this 
list and encouraged to identify additional potential hazards and hazard mitigation methods. 

5.7: Pedestrian Management Plan Rendering (PMPR) Signage 
The need for a rendered map displayed for pedestrians showing the detoured pedestrian routes are not anticipated 
for this project. 

5.8: Pedestrian Detour Wayfinding Signage 
The need for pedestrian wayfinding signage directing pedestrians to adjacent businesses are not anticipated for this 
project. 

Section 6: Encroachments & Disruptions 
For public safety during site excavation and building construction we are proposing that the project compound 
incorporate the public sidewalks in front of the development.  This will move pedestrians to the opposite sidewalk of 
the street.  The encroachment is planned to be delineated by interlocking F-type concrete barriers complete with 
translucent rigid fencing. This encroachment is to keep the public away from the excavation zone of influence as well 
as provide additional room for form workers and rebar work.  

Throughout the project, fencing will not obstruct vehicle sight lines.   

Should any utility or traffic disruptions be required, the contractor will first apply to HRM for approval, a minimum of 
five (5) business days in advance of such work and will then notify neighbours of these disruptions in a timely fashion. 

6.1: Demolition 
The demolition phase was completed and described under separate CMP document. 

6.2: Site Excavation 
This includes the excavation and removal of common site material. If bedrock is found, the contractor will apply for a 
blasting permit and adhere to the HRM blasting by-law and conditions of the blasting permit.  Alternatively, if a blasting 
permit can not be obtained the site’s bedrock will be broken by a series of rock breakers to reach footing elevation.   
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6.3: Site Services Connection 
This includes installation of new water and sewer laterals to their respective mains as well as decommissioning existing 
laterals which were abandoned as part of the building demolition.  The service installs will require modifications to the 
encroachment with temporary workplace signage incorporated (refer to the Service Installation Traffic Control Plans 
(TCP) in the appendix).  The target dates for this work are provided in the “Key Dates” section above with time of 
installations adhering to the Noise By-Laws noted above.  The intent will be to complete this servicing work and 
reinstate the street as quickly as possible in order to minimize disruptions to the public.  It is anticipated that weekend 
work may be required by Halifax Water for mainline tie-ins and abandonments. 

Before scheduling site services connections, the contractor will notify all neighbouring properties, of the intended 
timeline for this work.   

The contractor intends to reinstate the street cut during the season of work.  It is noted that street cuts cannot be left 
gravel or open.  HRM reinstatement specifications must be met and the travel way must be hard surfaced prior to 
reopening to the public.  Asphalt, concrete curb and sidewalk reinstatement must be completed within 72 hours of 
disturbance and will be considered temporary if reinstated after October 31st or prior to May 1 in which case permanent 
reinstatement will be completed by June 15.  

6.4: Construction Management Plan Element Inspection and Maintenance 
Construction management plan elements will be inspected daily to ensure continued adherence to this CMP. Any 
deficiencies identified will be reinstated immediately. 

6.5: Changes to the Construction Management Plan 
Any required changes or modifications to the approved CMP will be submitted to HRM for review and approval prior 
to implementation. 

Section 7: Environmental Factors 
7.1: Damage to HRM Infrastructure 
Existing sidewalks within the encroachment area will be completely replaced.  It is anticipated that sidewalks across the 
street will not be impacted by excavation or other construction activities.  However, while efforts will be made to avoid 
damage, it is anticipated that additional portions of existing curbs, gutters, and sidewalks may become damaged during 
the construction process which would require repairs or replacement.  Pending HRM’s review prior to and after 
construction and subject to damage due to construction activities, the developer acknowledges that items may require 
to be fully replaced rather than repaired.  The developer also acknowledges that any costs incurred to repair or replace 
this public infrastructure are the responsibility of the owner.  For reinstatement timeline requirements, please see the 
“Site Services Connection” section above. 

7.2: Protection of Trees 
There are no street trees within the public right-of-way directly adjacent to the project site.  It is noted that HRM street 
trees shall not be touched prior to approval and/or compensation agreements between the developer and HRM Urban 
Forestry are in place.  Adjacent street trees are to be protected during construction in accordance with the HRM Tree 
Bylaw (T-600).  Refer to HRM tree protection detail in the appendix.  

7.3: Line Painting and Temporary Crosswalks 
Temporary line painting such as altered centreline or temporary crosswalk are not anticipated for this project.   
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7.4: Street and Right-of-Way Cleaning 
The portion of public street adjacent to the project will be cleaned daily of any debris from trucks and silt, dirt, or rock 
that migrates beyond the encroachments.  A sweeper truck will be utilized as required. Rock pads will be installed and 
maintained at all entrances to trap sediment.  

7.5: Protection from Inclement Weather 
To protect the public from construction debris during inclement weather, the project site will be enclosed by fencing 
complete with dust control covering, upper levels of the new building will be regularly cleaned, and loose items 
throughout the project site will be secured when not in use. 

7.6: Storm Water Management 
During construction, nearby catch basins will be fitted with filter fabric to prevent debris from entering the storm 
system.  Storm water collected inside the project site will be directed into temporary stormwater settling ponds 
situated within the building footprint to allow clean water to be pumped into the existing public storm water system 
in accordance with HRM By-law W-101 complete with appropriate fees to Halifax Water (HW).  Sediment ponds may 
be shifted and positioned as desired by the site contractor during mass excavation however will generally be placed in 
localized low points within the building site excavation, typically the elevator sump pit. 

7.7: Noise, Dust and Emission Control 
Dust mitigation for this project will be achieved using rock pads for trucks exiting the site. A water truck and sweeper 
truck will also be utilized to help prevent dust from becoming airborne and, when required, calcium may need to be 
used to mitigate dust migration.  Additionally, mesh on the inside of the fencing will help to contain any airborne dust 
inside the site. 

Breaking of rock may occur for footing, foundation and to clean the surface of the rock face wall.  Mesh will be used 
on the inside of all construction fencing to mitigate dust control. 

All construction vehicles will be required to use the loading area for parking and idling to keep exhaust emissions 
within the construction zone. Vehicles will be staged so that idling will not occur for more than 25 minutes at a time. 

As indicated above, all work shall be completed in accordance with the HRM Noise By-Law. 

7.8: Rodent Control 
Rodent movement increases during construction activities. The owner has engaged a rodent control company, who 
has established a Rodent Control Plan (RCP) to help mitigate rodent movement prior to and during construction. The 
RCP applies to all project phases with the goal of preventing movement of rodents off-site to find safe refuge in 
adjacent areas.  The RCP will consist of a baiting and monitoring program. Bait stations (traps) will be placed as 
outlined in the NPMA Pest Management Standards for Food Processing & Handling Facilities.  

The RCP was engaged prior to the commencement of the demolition phase to lower the number of active rodents in 
the project area.  Bait stations were secured in their locations using wooden stakes (for open sodded and dirt 
locations), weighted patio stones (behind walls and on paved areas), and zip-ties (fixed to fences) as per typical 
industry standards.  
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Section 8: Site Protection & Hoarding 
8.1: Barriers and Fences  
The encroachment will be delineated using concrete F-type jersey barriers complete with rigid fencing secured to the 
jersey barriers, total height of concrete barrier and fencing structure will be 1.8m or 6ft as per the noted administrative 
order.  This fencing will be covered with a translucent dust control mesh of high quality which will extend a minimum 
3m from the public right-of-way.  This screening is described in the appendix and will block passersby or tourists view 
of the construction site.  Construction traffic will utilize the proposed gates, gate will not be screened for safety reasons.   

Along the private sidelines where non-vehicular traffic is present, the hoarding will be delineated by rigid modular 1.5m 
(5ft) high fencing or existing fencing where it is at least 1.5m tall.  Where vehicular traffic is present on private property, 
the site will be delineated with 1.8m (6ft) tall rigid modular fencing complete with a row of concrete barriers behind 
fence or concrete waste blocks with fencing secured to the block.  All fencing will have dust control mesh. 

The F-type barriers and fencing that define the encroachment will adhere to the Encroachment Plan which is to scale 
includes dimensions and can be found in the appendix.  These areas can be measured for the administering of applicable 
fees.  Encroachment areas and fees will be based on the areas within the public right-of-way enclosed by the barriers 
and fencing. 

Installation of F-Type concrete barriers, fencing and covering will take place during regular working hours as noted 
above.  This work will be scheduled by the contractor after the HRM’s pre-construction meeting has been held.  HRM 
will coordinate this pre-construction meeting; the developer, contractor and traffic control company will attend this 
site meeting.  During the process of erecting and tearing down the traffic barriers, fencing and opaque covering defining 
the encroachment, traffic control elements will be implemented as per the Barrier Installation Plan in the appendix.  All 
work and any traffic interruptions will be coordinated by the contractor who will notify HRM a minimum of five (5) 
business days before work is scheduled to begin. 

8.2: Snow Removal 
The developer will be responsible to remove snow and ice as required to ensure that emergency access is maintain to 
the project site, this includes fire hydrants. The contractor will not dump snow or ice onto adjacent property and will 
truck snow off site as required to prevent the unsafe build-up of snow piles. The contractor will clear snow from 
outside the jersey barriers to keep the edge of the vehicle travel lane free and clear of snow and ice build up. 

8.3: Gate Access and Egress 
The site will be accessible through gates. These gates are the only locations that will receive equipment/materials 
during construction, gates will remain closed and will be locked at all times after work hours. In cases of emergencies, 
on-site workers will exit the project site through these gates. These gates will remain unlocked at all times when 
workers are on site in case of emergency allowing unrestricted emergency response units access to the site.  

Construction access gates are planned to be stationed at each end the encroachment to facilitate deliveries. Gates are 
to swing into site, remain closed when not in use and locked after hours. Gates are anticipated to be aligned to allow 
for traffic flow through the encroachment in line with street traffic.  

Any existing fire hydrants located adjacent to the site will remain protected from construction activities. These fire 
hydrants, along with the existing and proposed fire department connections (Siamese connections) will be accessible 
to firefighters throughout all phases of the project. Adjacent existing hydrants and fire department connections are 
not anticipated to be affected by construction. 
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8.4: Hoarding Aesthetics 
The owner will place advertisements on the opaque hoarding and is interested to hear more regarding encroachment 
fee reduction. 

8.5: Sight Lines 
Rigid fencing and signage will be installed as per the CMP drawings such that vehicle sight lines are maintained around 
corners. 

8.6: Project Information and Contacts 
To encourage communication between the project team and the public, contact information will be provided on 
Project Information Boards; these will be posted prominently around the project site on the fencing; refer to the 
appendix for a copy of the Project Information Board and the Encroachment Plan for the planned locations. 

Section 9: Lifting, Hoisting, and Crane Operations 
9.1: Crane Use Overview 
This project will incorporate a tower crane, this crane will be stationed within the project site and will be operated 
under the direct supervision of a licensed crane operator employed by the formwork contractor.  The approximate 
location of the tower crane is shown in the appendix. 

The crane will be assembled and disassembled from within the encroachment and portions of private property during 
regular work hours, road closures are not anticipated for this work. 

The crane swing will extend over neighbouring properties as shown in the Crane Swing Diagram, included in the 
appendix.  The developer will notify these property owners prior to extending the crane over their properties. Refer to 
the appendix for crane information. 

SDMM has reviewed the tower crane’s location relative to hospital approach and departure areas and have found it to 
be outside these flight paths. 

Mobile crane trucks may be brought to site to accommodate lifting and hosting materials to upper levels.  Mobile 
cranes will be stationed within the encroachment or on private property and will be operated under the direct 
supervision of a licensed crane operator employed by the formwork contractor.   

9.2: Transport Canada and Nav Canada Regulations 
There are two registered aerodromes in the Halifax region: Halifax International Airport and Canadian Forces Base 
Shearwater Airfield.  According to Transport Canada regulations, the project site is outside of the lands to which 
regulations for these two aerodromes apply. 

9.3: Aerodromes  
There are several heliport approaches in the Halifax region; both Emergency Hospitals (QEII and IWK) as well as Point 
Pleasant Park. Given the location of the project site relative to these various approaches we understand Transport 
Canada notice does not apply. 
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Section 10: On-Site Safety and Security 
10.1: Site Safety and Security Overview 
The contractor will adhere to all Occupational Health & Safety requirements throughout the completion of this 
project.  At a minimum, the following safety protocols will be utilized to further enhance site safety and security: 

a) All workers will be required to have proof of up-to-date safety training; 
a) Personal protective equipment (PPE) will be required for all personnel on site; 
b) Adequate signage will be placed outside the hoarding, which will warn of hazards that may exist; 
c) Gates will be locked and the perimeter fencing secured to provide security against public access during off 

work hours and will be monitored during operation; 
d) Hoarding will clearly state “No Trespassing – Construction Personnel Only” & PPE requirements will be clearly 

identified (e.g., “Hard Hats and Safety Footwear Must Be Worn Beyond This Point”); 
e) Regular safety inspections will be conducted to ensure suitability of hoarding and other safety devices;  
f) Emergency contact information to be prominently posted as per the Project Information Board. 

 

10.2: Material Handling: Loading, Unloading, Delivery and Storage 
The contractor will adhere to the procedures stipulated in the Haul Route Plan for delivery of materials.  Delivery 
vehicles will use the designated gates for entry and exit.  Timing of deliveries will be coordinated to have the least 
possible negative impact on regular traffic.  The staging and delivery area will be housed on private property within 
the hoarding limits. 

10.3: Emergency Access & Egress  
The site will be accessible through gates to facilitate construction vehicle access. This gate is the only locations that 
will receive equipment/materials during construction. In cases of emergencies, on-site workers will exit the project 
site through these gates. These gates will remain closed and unlocked at all times when workers are on site, in case of 
emergency allowing unrestricted emergency response units access to the site. Gates will be locked and secured 
afterhours to provide security against public access during off work hour. Emergency contact information will be 
posted on project information boards surrounding the site, refer to the encroachment plan for details.  

10.4: Security Site Lighting  
Security site lighting is not required for this project.  

10.5: Smoking Areas  
On site smoking areas will not be provided as this will be a smoke-free site.  

10.6: Fire Suppression Systems  
Adjacent existing fire hydrants will remain outside the project area and will be protected from construction activities. 
These fire hydrants, along with any existing fire department connections (Siamese connections) will be accessible to 
firefighters throughout all phases of the project. The proposed fire department connections are not active at this 
stage of the project. These are not available for fire department use until after the building’s water supply lines have 
been installed, tested and commissioned by the water commission, similar with the fire suppression system. This 
system 
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Section 11: Pre-Construction Consultation & Meeting 
11.1: Pre-CMP Community Consultation  
Due to the current pandemic, the developer will forego the community consultation meeting. A construction 
notification letter will be delivered to the properties neighbouring the construction site as well as HRM staff, notifying 
them of the expected work with contract information for questions and feedback. As part of this notification the 
surrounding community and businesses will be offered to sign up for a monthly construction project notification from 
the development. It is understood, HRM requires a confirmation letter from the applicant confirming delivery of 
notification letters to affected residents. A map indicating these properties has been included in the appendix.  

11.2: Project Information and Contacts  
To encourage communication between the project team and the public, contact information will be provided on 
Project Information Boards; these will be posted prominently around the project site on the fencing; refer to the 
appendix for a copy of the Project Information Board and the CMP Plan for the planned locations. Information on 
signage size and materials is outlined in the appendix.  

11.3: Preconstruction Meeting  
Prior to construction the developer, contractor and traffic control company will attend a pre-construction meeting 
with HRM staff to review the CMP document on site. HRM’s engineering technician will confirm the date and time of 
this meeting; and may advise to waive the requirement.  

11.4: Construction Notification  
Approximately five (5) business days prior to the encroachment, an additional notification will be circulated to the 
neighbouring properties, notifying them that work is starting on site.  

Section 12: Summary 
This construction management plan was prepared with the goal to minimize negative impacts to the community, 
pedestrians, and traffic throughout the scope of this project.  This plan will be used as a minimum standard and any 
further safety protection required or methods to provide a more positive environment will be used throughout 
construction work as necessary. 

Should you have any questions or comments related to this document, please contact SDMM.  For all construction-
related inquiries, please contact the developer, contractor, or traffic control service provider. 

Regards, 

Servant, Dunbrack, McKenzie & MacDonald Ltd. 
 
Geoff MacLean, P.Eng. 
Project Engineer 
Z:\SDMM\34000-34999\34950\34958\CMP\Phase 2\Rev1\5555 Almon Ph2 CMP (Rev1) - 34958.docx 
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Appendix A – Encroachment Plan 
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Appendix E – Barrier, Fence & Gates Information 
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Appendix F – Hoarding Information  
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Appendix G – Project Information Board 

  



 

 

 

 

 

 

 

 

 

 

 

PROPOSED MIXED USE BUILDING 
5555 Almon Street 

Owner: 
Samir Metlej Holdings Inc. 
123 Chain Lake Drive, Suite 210 Halifax, NS B3S 1B3 

 
24 Hour Emergency Contact: 
Sam Metlej – (902) 209-5788 
 

Contractor: 
Atlantic Road Construction and Paving  
6 Belmont Avenue, P.O. Box 89 
Eastern Passage, NS 
B3G 1M7 

Contact: 
Greg MacDonald - (902) 830-6411 
 

Traffic Control: 
Frontline Traffic Services 
6 Belmont Avenue, P.O. Box 89, Eastern Passage, NS, B3G 1M7 

Contact: 
Phil Pruneau – (902) 818-5548 

May 1, 2020 – October 31, 2021 
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Appendix H – Project Safety Signage 
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Sample Safety Signage 
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Appendix I – Project Signage Specifications 
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Appendix J – Sample Traffic Notification Letter 
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Appendix K – Vehicular and Pedestrian Hazard Assessment 
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Appendix L – Community Consultation Records 

  



Community Consultation Records 

COMMUNITY CONSULTATION MAP OVERVIEW 
Project – 5555 Almon Street 



Community Consultation Records 

Notification Letter 
Date: ******* 

Samir Metlej Holdings Inc – Building Construction Information Meeting 

Dear Neighbour, 

A you may be aware we are planning an apartment building construction project at 5555 Almon 
Street, Halifax. 

If you are interested in receiving more information about our construction plans, practices, 
schedule and to go over any questions you may have regarding construction of our new project 
please contact us to discuss.  We would be happy to meet with you to discuss. 

Thank you. 

 

Sam Metlej 
Samir Metlej Holdings Inc. 
123 Chain Lake Drive, Suite 210 
Halifax, NS 
B3S 1B3 
 
Cell: (902) 209-5788 

Email: samir@tmgprojects.com 
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Appendix M – HRM Tree Detail 
  



Appendix B
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Appendix N – Rodent Control Planning 
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Appendix O – CMP’s TCP & PMP Inspection Records 

  





 

 
Page | P  Job No. 34958 
 
 

Appendix P – Concrete Delivery Schematic 
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Appendix Q – Crane Information  

 



Crane Boom Radius

Crane Boom

Crane Base  
& Tower





SK 315
Hammerhead Tower Crane

17,600-35,300 lbs. (8-16 mt)
Lifting Capacity

PEINER

SPECIFICATIONS

simple, available and
cost effective™

Machines shown may have optional equipment.

! !



PEINER SK 315
Combinations of tower section, hook heights, forces acting per corner, base ballast

! !



PEINER SK 315 Tower TS 211

! !



PEINER SK 315 Radius and Capacity

! !



PEINER SK 315 Dimensions and transport weights See operating manual for mounting weights

! !



TT-106-1 ©Terex Cranes, Inc. 1999 Litho in U.S.A. 5K499J60

202 Raleigh Street
Wilmington, NC 28412 USA
(910) 395-8500 • FAX: (910) 395-8547 
E-mail: wilmington@terexlifting.com

www.terexlift.com 

We reserve the right to amend these specifications at any time without notice. The only warranty applicable is our stan-
dard written warranty applicable to the particular product and sale. We make no other warranty, expressed or implied.

For more information, product demonstration, or details
on lease and rental plans, please contact your local
Terex Towers Distributor.

! !




