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1 Introduction

1.1 Project Description and Objectives

Dexter Construction has been contracted to demolish existing structures located on properties of 1725

Oxford St and 6350 Cornwall St. Structures to be demolished include a 2-story residence building with

detached garage located at 1725 Oxford St and a former church building located at 6350 Cornwall St.

Buildings in their entirety including foundations will be demolished and removed off-site following the

Hazardous Building Materials Abatement activities required. Existing water and sewer service laterals

will be capped inside the property lines and no work is anticipated to occur within HRM ROWs. Refer to

HRM Permit Application �DEMO-2022-07835�. The objective of the project is to remove the existing

structures which are no longer in-use and prepare the site for potential future development. Future

plans and developments of this property are outside the scope of this CMP.

Dexter Construction has prepared this CMP in collaboration with the property owners and HRM to

reduce potential negative impacts to the surrounding community. This CMP will be modified as

necessary to help project teams minimize impacts to the surrounding community.

1.2 Project Contact Information

The project contacts for the demolition project are as follows:

General Contractor: Dexter Construction Company Ltd.

927 Rocky Lake Dr.

Bedford, NS

902-835-3381

Property Owner: Good Shepherd Parish

6930 Mumford Rd.

Halifax, NS

902-454-8200

24 Hour Emergency Contact: Dexter Construction Company Ltd.

Mackenzie Abraham  902-233-6225
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2 Construction Schedule and Logistics

The following is a summary of the demolition project schedule:

a)Hazardous Building Materials Abatement start: June 9th to July 22nd, 2022

b)Demolition 1725 Oxford St.: August 1st to August 12th, 2022

c) Demolition 6350 Cornwall St.: August 15th to August 26th, 2022

d)Infill foundations & site grading: Work to take place between September 1st and October 17th,

2022. Anticipated duration of 2 weeks.

e)Project Substantial Completion Date: October 17th, 2022

3 Relevant Regulations & Guidelines

3.1 Occupational Health & Safety Regulations

This CMP shall be utilized in agreement with all applicable Provincial and Federal Occupational Health

and Safety Regulations. At a minimum, construction activities must at all times meet the standards of:

a)National Building Code of Canada, as adopted and modified under the Building Code Act and the

Nova Scotia Building Code Regulations made under that Act;

b)Nova Scotia Occupational Health and Safety Act, and the Nova Scotia Occupational Safety

General Regulations made under that Act;

c) The Transportation Association of Canada (TAC)�s Manual of Uniform Traffic Control Devices for

Canada (MUTCDC); and

d)Nova Scotia Temporary Workplace Traffic Control Manual (NSTCM).

3.2 Municipal Regulations & Guidelines

In addition to the Provincial and Federal standards refenced in Section 3.1, this CMP shall be utilized in

agreement with and meet, at a minimum, the standards of all relevant municipal by-laws including, but

not limited to, the following:

a)S-300 Streets;

b)N-200 Noise;

c) T-600 Trees;

d)S-900 Controlled Access Streets;

e)T-400 Truck Routes;

f) HRM TCM Supplement.

Existing HRM trees on the Right-of-Ways are outside the zone of influences for these demolitions. All

demolition activities will be contained within the perimeter site construction fencing located on the

property. No work activities are anticipated within public tree drip lines or root zone, including

stockpiling of materials. As an added precaution during truck hauls, high visibility traffic control cones or

barrels will be placed in areas where there is more potential for truck traffic to impact these public tree

zones. All vehicular traffic will travel on asphalt or concrete surfaces in the public ROWs.
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4 Vehicle and Pedestrian Management

This project is not expected impact any existing HRM ROWs. All work will be conducted and contained

within the property boundaries. However, there will be use of commercial dump trucks for hauling

demolition debris offsite. Please refer to Appendix A for Truck Haul Route and vehicle access/egress to

be followed for this project.

Existing HRM sidewalks along the properties will not be affected by the construction & demolition

activities. As such, no sidewalk encroachments or closures are anticipated. Pedestrians will be able to

travel on existing sidewalks along the subject properties. Worker parking is available on the property

and also available on existing surrounding streets where signage allows, if required.

Existing HRM bus traffic stops will not be impacted by the project activities.

5 Construction Site Protection and Hoarding

The project buildings are delineated with 1.8m high rigid modular steel-mesh construction fencing.

There is another existing church building on the property that will remain in-use throughout the

duration of the project and fencing is installed to accommodate access to this building. Please find Site

Plan Sketch in Appendix B. Fencing will include signage notifying the public that the site is a construction

zone and proper PPE is required for access and notification to the site supervisors is required before

entering. There is a fenced access gate for vehicle access which will be kept closed when not in-use and

locked while work forces are not onsite.

6 Lifting, Hoisting and Crane Operations

No lifting or crane operations are currently required for this demolition project.

7 On Site Conditions & Hazard Assessment

As explained in Section 5, the site is delineated with construction fencing with appropriate signage to

notify the public that it is an active construction site, and that proper Personal Protective Equipment is

required to enter. Front-end work activities are contained to the interior of the structures during the

hazardous building materials (hazmat) abatement. Once abatement work is completed and structures

are cleared of all hazmats, the structures will be ready for demolition.

During demolition, crew will employ the use of water trucks to help minimize dust propagation and

negative impacts to surrounding areas. Wastes generated from demolition activities will be handled and

disposed in accordance with the HRM Demolition Permit and applicable by-laws.

Mature trees on the property will be preserved and are not anticipated to be removed or be impacted

by demolition work. As previously mentioned, no work is anticipated to occur outside property

boundaries and therefore work will not impact any existing trees in the HRM ROWs.
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The property owners are currently employing the services of a commercial rodent control company,

Orkin Canada, to help mitigate rodent issues in the surrounding community. Details of their rodent

control details can be found in Appendix C.

Project safety is always a top priority for the general public and workers. A project specific Hazard

Assessment is available in Appendix D.

8 Community Engagement & Notification

The project owners have been in regular communications with neighbouring property owners and other

interested parties. They have also been actively involved with providing project updates and addressing

potential issues/concerns they may have. Appendix E provides some of the communications and

meeting information which have been issued.
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APPENDIX A � Truck Haul Route
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APPENDIX B � Site Plan
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APPENDIX C � Rodent Management
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APPENDIX D � Project Specific Hazard Assessment



Pre-ControlRiskRating Post-ControlRiskRatingTask Hazard 

L + F + C Total

ExistingControls 

L + F + C Total

Silica 5 + 4 + 4 13 RespiratoryProtectionProgram, Respiratory 

Protection, Dust SuppressionSystem-WetMethod

2 + 2 + 2 6

Flying Debris 5 + 4 + 3 12 Eye Protection, DesignatedWalkways 2 + 3+ 1 6

Improper Tool Use 3+ 4 + 3 10 StandardOperating Procedure, Monitor Conditions, 

Manufacturer's Operators Manual

2 + 2 + 1 5

Dusts 5 + 4 + 2 11 Eye Protection, RespiratoryProtectionProgram 2 + 2 + 1 5

Cutting/Chipping/Breaking

Concrete,Asphalt or

Brick

null

Noise Exposure 5 + 4 + 3 12 Hearing Protection, Hearing ProtectionProgram 2 + 2 + 2 6

Dusts 5 + 4 + 3 12 Dust SuppressionSystem-Wet Method 2 + 2 + 1 5

OverheadUtilities 3+ 4 + 5 12 Clearance Reports, SOP - Working Around

Communications andPowerlines, Designated

Signaler/Spotter, Monitor Conditions

2 + 2 + 2 6

Falling Objects 5 + 4 + 5 14 EstablishedDemolitionZone, Fencing / Barricades, 

DesignatedWalkways

2 + 2 + 2 6

Mobile Equipment 5 + 4 + 4 13 DesignatedWalkways, DesignatedSignaler/Spotter, 

CommunicationDevices, Monitor Conditions

2 + 2 + 2 6

Building/Structural

Demolition

null

Structure Failure 3+ 4 + 5 12 DemolitionPlan, Monitor Conditions, Loadbearing 

supports

2 + 2 + 1 5

Unstable Working Pad 4 + 4 + 5 13 Eliminate voids inmaterial , Compaction 1 + 1 + 2 4

Equipment Rollover 3+ 3+ 5 11 Equipment to MaintainaSafe Distance fromthe Edge 

of the Working Pad, Competent Operator, Monitor

Conditions

1 + 1 + 2 4

Incompetent Operator 3+ 3+ 3 9 Specific Equipment Operator Competency

Evaluations, Training/Education

1 + 1 2

Buildinga WorkingPad 

Voids 4 + 4 + 5 13 Break Floors andEnsure Voids are FilledIn 1 + 1 + 2 4

Dusts 3+ 4 + 2 9 Dust SuppressionSystem-Wet Method, Ventilation- 

General

2 + 2 + 1 5

Mobile Equipment 5 + 4 + 3 12 Monitor Conditions, CommunicationDevices,

DesignatedWalkways, Back up

alarms/sensors/beepers

2 + 2 + 1 5

Debris Removal/ 

LoadingandHauling

Motor Vehicle Hazards 5 + 4 + 3 12 DesignatedTruck Routes, Monitor Conditions, Back 

up alarms/sensors/beepers

2 + 2 + 1 5
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Pre-ControlRiskRating Post-ControlRiskRatingTask Hazard 

L + F + C Total

ExistingControls 

L + F + C Total

Heavylifting 4 + 3+ 3 10 TeamLifting, SOP - Manual Material Handling 2 + 2 + 1 5

Overexertion 3+ 4 + 3 10 SOP - Fatigue Management , Frequent Breaks, Task 

Rotation

1 + 2 + 1 4

Falls –Slip/Trips 3+ 4 + 3 10 Adequate Housekeeping, DesignatedWalkways, 

Monitor Conditions, Foot Protection

1 + 2 + 1 4

FencingInstallation  

Sharp/PointedObjects – 

Cuts & Punctures

3+ 4 + 3 10 Gloves - Cut Resistant, Monitor Conditions 2 + 2 + 1 5

Dusts 5 + 4 + 3 12 Dust SuppressionSystem-Wet Method, Ventilation- 

General, Eye Protection

2 + 2 + 1 5

Noise Exposure 4 + 4 + 3 11 Hearing ProtectionProgram, Hearing Protection 2 + 2 + 1 5

Silica 3+ 4 + 4 11 RespiratoryProtectionProgram, Dust Suppression 

System-Wet Method

2 + 2 + 2 6

Flying Debris 2 + 4 + 3 9 DesignatedWalkways, Eye Protection 2 + 2 + 1 5

BuriedUtilities 3+ 4 + 3 10 UtilityLocates, Monitor Conditions 2 + 2 + 2 6

Mobile Equipment 5 + 4 + 3 12 CommunicationDevices, DesignatedWalkways, 

Monitor Conditions

2 + 2 + 1 5

Slabs/Foundations

(removal,crushing,

breaking)

Excavation 4 + 4 + 3 11 SOP - ExcavationandTrenching, Occupational Safety 

General Regulations (OSGRs)

2 + 2 + 2 6

Collapse/Cave-In 5 + 5 + 5 15 PPE Policy, First AidTraining, Monitor Conditions, 

EmergencyResponse Plan

3+ 3+ 3 9

BuriedUtilities 4 + 5 + 5 14 Training/Education, SWP - Power Line Overhead 

UtilityHazard, SOP - Manual Shoveling andDigging,

DesignatedSignaler/Spotter, Clearance reports must

be reviewedwith all applicable site personnel (e.g.

operators, signallers, etc.) ., JP - Working Near Buried

OverheadUtilities

3+ 3+ 3 9

Traffic Volume 4 + 4 + 4 12 Site Map andSite Work Zones , 

Segregation/Isolation, Monitor Conditions, Signage,

Traffic Control Plan, High VisibilityApparel

2 + 2 + 2 6

CappingServices

OverheadUtilities 4 + 5 + 5 14 SWP -Working aroundcommunicationand

powerlines, Training/Education, Designated

Signaler/Spotter, Clearance Reports

2 + 2 + 3 7
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Pre-ControlRiskRating Post-ControlRiskRatingTask Hazard

L + F + C Total

ExistingControls 

L + F + C Total

Material shifting 3+ 4 + 4 11 SOP - Portable Ladders, SOP - Excavationand

Trenching, Proper Sloping, Monitor Conditions

2 + 2 + 2 6

Contact with other

objects/vehicles

4 + 4 + 5 13 Mirrors, Back up alarms/sensors/beepers, Monitor 

Conditions, SOP - Backing up Vehicles and

Equipment, DesignatedSignaler/Spotter, Hazard

IdentificationTraining, Specific Equipment Operator

CompetencyEvaluations

2 + 3+ 3 8

Poor Housekeeping 3+ 3+ 4 10 Proper Storage, Adequate Housekeeping 2 + 2 + 2 6

Improper positionof 

ExcavatedMaterial

4 + 4 + 4 12 Keep ExcavatedMaterial Positionedat Least 1mora 

Sufficient Distance Fromthe Edge of the Excavation/

Trench, Occupational SafetyGeneral Regulations

(OSGRs)

1 + 1 + 1 3

Water/Drowning Hazards 4 + 4 + 4 12 Keep Excavation/ Trench ReasonablyFree ofWater, 

SWP - ExcavationandTrenching

2 + 2 + 2 6

Improper Ladder Use 4 + 4 + 5 13 SOP - Portable Ladders, Install aLadderWithin15m 

of the Work, Ladder is installedthat extends at least

1mabove the excavationor trench

2 + 2 4

PoorManual Material 

Handling

4 + 4 + 5 13 SOP - Fatigue Management , Task Rotation, SOP - 

Handling andStorage ofMaterial , Proper Body

Positioning, Mechanical Assist Devices, TeamLifting,

Material Handling andLifting Policy

2 + 2 + 2 6

Slips Trips andFalls 4 + 4 + 4 12 Adequate Housekeeping, 3Points of Contact,

Appropriate Footwear

3+ 3+ 3 9

Spills (fluids, fuels) 2 + 3+ 3 8 EmergencyResponse Plan, Spill Kits, Spill Kits at 

Refueling Locations andWork Areas

1 + 1 + 2 4

Asbestos 3+ 4 + 4 11 SOP - Working with Asbestos, SpecializedPPE, 

RespiratoryProtection, Disposable Coverall (e.g.

Tyvek Suit)

1 + 2 + 2 5

Sharp/PointedObjects – 

Cuts & Punctures

4 + 4 + 5 13 Appropriate Gloves 1 + 2 + 2 5

Using Chemicals (e.g. 

grouts)

3+ 4 + 4 11 Task/Equipment Specific PPE as per SOP/SWP, 

Operators/ManufacturerManuals andApplicable

Regulation/Code of Practice/Standard, SafetyData

Sheets (SDS)

2 + 2 + 2 6
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Pre-ControlRiskRating Post-ControlRiskRatingTask Hazard

L + F + C Total

ExistingControls 

L + F + C Total

Pedestrians 5 + 5 + 5 15 Fencing / Barricades 2 + 2 + 2 6
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M - CompanyRiskLegend

Calculation Score  Score  Score Score Score

L + F + C 1 - 3 4 - 6 7 - 9 10- 12 13 - 15

M - CompanyRiskMatrix

Rating  Likelihood Rating  Frequency Rating  Consequence  Health andSafety Environment Property Reputation

5 Almost Certain  5 Continuous or

manytimes

perday

5 Catastrophic  Fatality, grievous bodilyinjury

or permanent disability

VerySerious andpotentially

irreversible effect on the

environment

Loss greater

then $1M

Veryserious incident -

Verynegative national

media coverage

4 Likely 4 Frequently/

Weekly

4 Major Disabling injuryresulting in lost

time.Reportable dangerous

occurrence or chronic illness

Major Long term damage to

environment, reportable to

regulatoryauthorities

Loss of

$100k - $1M

Serious Incident -

Negative regional

media coverage

3 Possible  3 Occasionally/

Monthly

3 Serious Medicalaidwith lost time  Serious medium term

environmentaleffect

Loss of$10k

- $100k

Moderate incident -

Minor loss of

confidence with

public/customers

2 Unlikely 2 Infrequently/

Quarterly

2 Moderate  Medicalaidwith no Lost Time  Short term effects to the

environment

Loss of$1k -

$10k

Minor incident -

Concerns arise with

stakeholders

1 Practically

Impossible

1 Rarely/

Annually

1 Minor First Aid Temporaryeffects to the

environment, easily

reversible

Nearmiss or

loss ofless

than $1K

No public relations

impact
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APPENDIX E � Community Notices








