
P.O. Box 1749 
Halifax, Nova Scotia 
B3J 3A5 Canada    

Item No. 15.2.2 
Halifax Regional Council 

July 12, 2022 

TO: Mayor Savage Members of Halifax Regional Council 

SUBMITTED BY: 
Councillor Russell, Chair, Audit and Finance Standing Committee 

DATE: July 4, 2022 

SUBJECT: 2023 North American Indigenous Games (NAIG) Supplementary Funding 
Request Report 

ORIGIN 

June 27, 2022 special meeting of the Audit and Finance Standing Committee, Item 4. 

MOVED by Councillor Deagle Gammon, seconded by Councillor Morse  

THAT the Audit and Finance Standing Committee recommend that Halifax Regional Council: 

1. Approve a contribution, for a total of $429,500, in cash support from the 2022/2023 Community
and Events Reserve, Q621 to the 2020 North American Indigenous Games Local Organizing
Committee for additional costs associated with the delivery of the 2023 North American
Indigenous Games; as described in the discussion section of the report; and

2. Authorize the Chief Administrative Officer (CAO) to execute a contribution agreement which
includes the cash contribution, and up to $400,000 in Value-In-Kind support, dedicated to the
delivery of the 2023 North American Indigenous Games.

MOTION PUT AND PASSED.  

LEGISLATIVE AUTHORITY 

Legislative Authority is outlined in the attached staff report dated June 24, 2022. 

Administrative Order One, Respecting the Procedures of the Council, Audit and Finance Standing 
Committee Terms of Reference: 

8. The Audit and Finance Standing Committee shall review and make recommendations on
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  proposals coming to the Council outside of the annual budget or tender process including: 

 
(g) the creation or modification of reserves and withdrawals not approved in the  
      approved budget. 
 

 
RECOMMENDATION  
 
It is recommended that Halifax Regional Council: 
 

1. Approve a contribution, for a total of $429,500, in cash support from the 2022/2023 
Community and Events Reserve, Q621 to the 2020 North American Indigenous Games Local 
Organizing Committee for additional costs associated with the delivery of the 2023 North 
American Indigenous Games; as described in the discussion section of the report dated June 
24, 2022; and  
 

2. Authorize the Chief Administrative Officer (CAO) to execute a contribution agreement which 
includes the cash contribution, and up to $400,000 in Value-In-Kind support, dedicated to the 
delivery of the 2023 North American Indigenous Games.  

 
 
BACKGROUND 
 
The Audit and Finance Standing Committee received a staff recommendation report dated June 24, 2022 
to consider allocating funding and in-kind support to the 2023 North American Indigenous Games. 
 
For further information refer to the attached staff report dated June 24, 2022. 
 
 
DISCUSSION 
 
The Audit and Finance Standing Committee considered the staff report dated June 24, 2022 and approved 
the recommendation to Halifax Regional Council as outlined in this report.   
 
 
FINANCIAL IMPLICATIONS 
 
Financial implications are outlined in the attached staff report dated June 24, 2022.  
 
 
RISK CONSIDERATION 
 
Risk consideration is outlined in the attached staff report dated June 24, 2022.  
 
 
COMMUNITY ENGAGEMENT 
 
Meetings of the Audit and Finance Standing Committee are open to public attendance and members of the 
public are invited to address the Standing Committee for up to five (5) minutes during the Public 
Participation portion of the meeting. Meetings are live webcast on Halifax.ca. The agenda, reports, video, 
and minutes of the Standing Committee are posted on Halifax.ca. 
 
For further information on Community Engagement refer to the attached staff report dated June 24, 2022. 
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ENVIRONMENTAL IMPLICATIONS 
 
Environmental implications are outlined in the staff report dated June 24, 2022. 
 
 
ALTERNATIVES  
 
The Audit and Finance Standing Committee did not provide alternatives. 
 
Alternatives are outlined in the attached staff report dated June 24, 2022. 
 
 
ATTACHMENTS 
 
Attachment 1 – Staff recommendation report dated June 24, 2022. 
___________________________________________________________________________ 
 
A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at 
902.490.4210. 
 
Report Prepared by: Annie Sherry, Legislative Assistant, Municipal Clerk’s Office, 902.943.8741. 
____________________________________________________________________________________ 
 

http://www.halifax.ca/


P.O. Box 1749 
Halifax, Nova Scotia 
B3J 3A5 Canada    

Attachment 1
Audit & Finance Standing Committee 

June 27, 2022 

TO: Chair and Members of Audit & Finance Standing Committee 

SUBMITTED BY: 

Caroline Blair-Smith, Acting Chief Administrative Officer 

DATE: June 24, 2022 

SUBJECT: 2023 North American Indigenous Games (NAIG) Supplementary Funding 
Request Report 

ORIGIN 

February 28, 2019 motion of Budget Committee (Item 3): 

MOVED by Councillor Mason, seconded by Councillor Nicoll 

THAT the Budget Committee request a supplemental staff report regarding the North American Indigenous 
Games funding and business plan to be presented to Regional Council.  

MOTION PUT AND PASSED 

February 2, 2022 Correspondence received from the Chief Executive Officer, 2023 North American 
Indigenous Games requesting supplementary funding and Value-In-Kind support dedicated to delivery of 
the 2023 North American Indigenous Games.  

LEGISLATIVE AUTHORITY 

Administrative Order 2014-015 ADM, the Respecting Reserve Funding Strategies Administrative Order  
Respecting the Reserve Funding Strategies, approved by Halifax Regional Council on October 28, 2014 
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2023 North American Indigenous Games 
Halifax, N.S. 

The combined total of visitor, capital, and operational spending as a result of 

hosting the 2023 North American Indigenous Games is expected to total 

$18,837,724. These expenditures will support a total of $25,550,065 of economic 

activity in the province, of which $24,008,444 is expected to occur in Halifax, N.S. 

The event is expected to support wages and salaries of $10,530,759 and 168 jobs 

for Nova Scotia, of which 154 jobs and $9,683,790 in wages and salaries will be 

supported in Halifax, N.S. The total net economic activity (GDP) supported by the 

event is expected to reach $19,892,968 for Canada as a whole, $14,852,316 for 

Nova Scotia and $13,227,951 for Halifax.  

Considerable tax revenues are also expected to be supported by event name, 

totaling $6,828,951. The event will support federal taxes revenues of $3,141,623, 

with an additional $2,242,644 of taxes supported in Nova Scotia. Additionally, the 

2023 North American Indigenous Games will support municipal taxes totalling 

$292,641 across Nova Scotia including $292,955 in Halifax.   

DISCLAIMER: The results of this pre-event economic impact analysis are intended to act as a guide and are not considered 

definitive of the actual events. All projections should be considered an event’s potential economic impact. The projections are 

based on standardized spending estimates that may or may not reflect that of the highlighted event’s attendees. In addition, 

the projections are based on the organizer’s assumptions regarding attendance, composition and characteristics. These 

forecasts are subject to uncertainty and evolving events, therefore actual results may vary from forecasted results. Additionally, 

these forecasts only recognize the economic benefits of the event, and do consider any displacement or substitution costs that 

may occur as a result of hosting the event. 
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