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2022-23 BUDGET:

STRATEGIC ALIGNMENT
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Key Strategic Themes
underpinning the Budget

HRP’s strategic plan is built around three main strategic themes. The
operating budget being brought forward, in particular the proposed
service enhancements, are closely linked to key priority areas.

CRIME REDUCTION & SAFE COMMUNITIES EFFECTIVE & INNOVATIVE

IMPROVED QUALITY OF LIFE & PARTNERSHIPS POLICE SERVICE

Significant Increase in Safety Partnerships & Integrated Operational Excellence
. Community Relationships E
Effective & Efficient Response . Learning & Innovation Culture
. Organizational Culture .
Reduction of Victimization & Response Philosophy Improved Facilities & Infrastructure

Good Governance

Positive Employee & Public Relations




Proposed Operating Budget —
Strategic Alignment

Crime Reduction & Improved Quality of Life
o Patrol Officers — 12 Constables

2021-22 Budget: o Sexual Assault Investigative Team (SAIT) -
2 Detective Constables
$88.811M

Safe Communities & Partnerships
o Hate Crimes Unit — 2 Detective Constables
o Victim Services Unit — 1 Domestic Violence

Proposed for 2022-23: Case Coordinator
$90.877M o Traffic Unit — 8 Constables & 1 Sgt.

- Effective & Innovative Police Services
o |IES - 8 Additional Dispatchers
o Member Re-integration Pilot -1 Constable

o FOIPOP Office — 1 Administrative Support
Intake Analyst
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2022-23 BUDGET:

KEY FINANCIAL HIGHLIGHTS
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2022/23 Operating Budget Overview

« HRP operating budget for 2021-22 was $88.811M

« With the addition of funds for proposed Service Enhancements, the
proposed 2022/23 net operating budget would increase by
$2.066M year to year to $90.877M, which represents a 2.326%
increase year to year.

« Not including requests to include funds for proposed Service
Enhancements, the proposed 2022/23 net operating budget would
decrease by $895.8K to $87.195M (HRM Target + $85K that
was removed from the target in error) year to year, which
represents a 1.008% decrease year to year.
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2022/23 Operating Budget
Proposed Service Enhancements

C. Service Enhancements 2022/23
(1) Patrol Constables (12) - S (994,400
(2) Traffic Constables (8) - $  (663,000)
(3) Traffic Sergeant (1) - S (92,900)
(4) Sexual Assault Investigation Team (SAIT) Detective Constables (2) - S (165,700)
(5) Hate Unit Detective Constables (2) - S (165,700)
(6) Member Reintegration Pilot Program Constable (1) - S (82,900)
(7) Emergency Response Communicators (8) - §  (633,100)
(8) Victim Services Case Worker (1) - S (88,600)
(9) Administrative Support Intake Analyst (1) - §  (75,600)
Total $ (2,961,900)
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High Level Overview 201718

				                   PROPOSED Halifax Regional Police 2022/23 Operating Budget Situation (Summary) 







																				Updated: December 9, 2021



						Current Situation																				2022/23		2023/24		2024/25

						Previous Year's Net Budget (2021/22)																-		$   88,810,800

						Proposed Net Budget Requirement To Operate in 2022/23																-		$   90,876,900		$   834,200		$   1,119,900		$   646,600

						Over/(Under) compared to previous Year																-		$   2,066,100		$   834,200		$   1,119,900		$   646,600

						Net Budget Change Increase (Decrease)																		2.326%





				A.		Estimated Budget Pressures																		2022/23		2023/24		2024/25		2025/26



						(1)  Compensation  																-		$   433,900		TBD		TBD		TBD

						 *    Includes HRPA step increases, NSUPE 13 annual increase, non-union adjustments/ISA's approved in 2021/22

						       fiscal year, term positions removed that were approved for 2020/21 only.  ($732,600)   

						**   Includes increase of CREDIT for attrition and turnover in operating budget from $980,800 in 2021/22 to  

						       $2,147,300 in 2022/23.  ($1,166,500)

						***  HRM accounts for an estimate of all collective bargaining increases within Fiscal Services, 

						        for those units currently without a contract.  This includes HRPA, NSUPE 13 and CUPE 4814.

						(2)  Overtime																-		$   (68,000)		$   (76,200)		$   (78,100)		$   (80,100)

						 *    Estimating 2.5% increase annually at this time on pre-covid budget.     																						$   -

						(3)  Court Time																-		$   (30,900)		$   (34,600)		$   (35,500)		$   (36,400)

						 *    Estimating 2.5% increase annually on pre-covid budget.																						$   -

						(4)   Facility lease/operating costs 																-		$   (258,400)		$   -		$   -		$   -

						*      Removal of contribution from reserve to offset lease/O&M costs associated with the Integrated Criminal Investigation

						        Building, as a result of the reserves reconfiguration proposed in the 2022/23 Fiscal Framework report

						        presented to HRM Budget Committee on November 23, 2021.

						(5)  ** RISK - Reduction in Boots on the Street Federal Program Funding**																-		$   -		$   -		$   -		$   -

						Total 																		$   76,600		$   (110,800)		$   (113,600)		$   (116,500)





				B.		COVID Related Factors 																		2022/23		2023/24		2024/25		2025/26



						(1)   Commissionaires of Nova Scotia Contract																-		$   -		$   (149,200)		$   (155,100)		$   (54,800)

						(2)   Overtime 																-		$   (85,000)		$   (260,000)		$   (260,000)		$   -

						*     Budget reduction for 2020/21 was $520,000.

						(3)   Court Time																-		$   (137,500)		$   (98,500)		$   -		$   -

						*     Budget reduction for 2020/21 was $236,000.

						(4)   Equipment Purchases																-		$   -		$   (30,100)		$   (30,100)		$   -

						*     Specialized equipment.

						(5)   Security																-		$   -		$   (14,000)		$   (14,000)		$   -

						*     Video surveillance, locks, etc.

						(6)   Office Furniture/Equipment																-		$   -				$   (25,400)		$   (25,400)

						(7)   Office Supplies																-		$   -				$   (25,400)		$   (25,500)

						(8)   Membership Dues																-		$   -		$   (11,100)		$   (11,100)		$   -

						(9)   Conferences/Workshops																-		$   -				$   (12,600)		$   (12,600)

						(10)   Travel - Out of Town (Training)																-		$   - 0		$   (27,400)		$   (27,400)		$   -





				B.      COVID Related Factors Continued



						(11)   Travel - Out of Town (Investigative)																-		$   - 0		$   (16,300)		$   (16,300)		$   -

						(12)   Travel - Out of Town (Other)																-		$   - 0		$   (6,000)		$   (6,000)		$   -

						(13)   Training & Education																-		$   - 0		$   (44,000)		$   (44,000)		$   -

						(14)   Advertising & Promotional   																-		$   -		$   -		$   (7,200)		$   (7,200)

						(15)   Rewarding Excellence																-		$   -		$   -		$   (3,200)		$   (3,100)

						(16)   Personal Protective Equipment (PPE)																-		$   80,000				$   -		$   -

						*       Significant increase in costs for masks, sanitizing supplies, signs, gloves, etc. incurred in 2020/21.  HRM's targe

						(17)   SOT Fee Revenue																-		$   48,000		$   -		$   -		$   -

						*       Initial budget reduction in 2020/21 was $80,000.  COVID pandemic is having a greater impact, thus increasing

						         expected annual revenue loss by $20,000.

						(18)   Extra Duty external job revenue																-		$   200,000		$   -		$   -		$   -

						*       No initial budget reduction in 2020/21.  COVID pandemic is proving to have an impact, thus identifying an 

						        expected annual revenue loss of $200,000.

						(19)   Extra Duty internal job revenue																-		$   110,000		$   -		$   -		$   -

						*        No initial budget reduction in 2020/21.  COVID pandemic is proving to have an impact, thus identifying an 

						         expected annual revenue loss of $110,000.

						(20)  Extra Duty Expenses																-		$   (292,500)		$   -		$   -		$   -

						*      No initial budget reduction in 2020/21.  COVID pandemic is proving to have an impact, thus identifying an 

						       expected annual decrease in Extra Duty compensation costs of $292,500.

						Total																		$   (77,000)		$   (656,600)		$   (637,800)		$   (128,600)





				C.		Service Enhancements 																		2022/23		2023/24		2024/25		2025/26



						(1)  Patrol Constables (12)																-		$   (994,400)		$   (9,000)		$   (135,700)		$   (165,800)

						*    plus 24% benefits and equipment/supplies requirements.

						(2)  Traffic Constables (8)																-		$   (663,000)		$   (6,200)		$   (90,400)		$   (110,500)

						*     plus 24% benefits and equipment/supplies requirements.

						(3)  Traffic Sergeant (1)																-		$   (92,900)		$   (11,500)		$   (21,400)		$   (31,400)

						*     plus 24% benefits and equipment/supplies requirements.

						(4)  Sexual Assault Investigation Team (SAIT) Detective Constables (2)																-		$   (165,700)		$   (2,200)		$   (22,600)		$   (27,600)

						*     plus 24% benefits and equipment/supplies requirements.

						(5)  Hate Unit Detective Constables (2)																-		$   (165,700)		$   (2,200)		$   (22,600)		$   (27,600)

						*     plus 24% benefits and equipment/supplies requirements.

						(6)  Member Reintegration Pilot Program Constable (1)																-		$   (82,900)		$   (1,500)		$   (11,300)		$   (13,800)

						*     plus 24% benefits and equipment/supplies requirements.

						(7)  Emergency Response Communicators (8)																-		$   (633,100)		$   (30,100)		$   (60,300)		$   (20,100)

						*     plus 24% benefits and equipment/supplies requirements.

						(8)  Victim Services Case Worker (1)																-		$   (88,600)		$   (2,200)		$   (2,300)		$   (2,300)

						*     plus 24% benefits and equipment/supplies requirements.

						(9)  Administrative Support Intake Analyst (1)																-		$   (75,600)		$   (1,900)		$   (1,900)		$   (2,400)

						*     plus 24% benefits and equipment/supplies requirements.

						Total 																		$   (2,961,900)		$   (66,800)		$   (368,500)		$   (401,500)





				D.		Revenue/Cost Recovery Increases/Cost Savings/Efficiencies/Transfers/Contributions from Reserves																		2022/23		2023/24		2024/25		2025/26



						(1)  WCB Compensation Recovery 																-		$   488,000		$   - 0		$   -		$   -

						*    Payments from Workers Compensation Board (WCB) to offset compensation payments made by HRP on behalf

						      of WCB to SWORN members currently unable to work and collecting workers compensation.

						(2)  911 Call Transfers to other Provincial and Municipal agencies																-		$   335,000		$   - 0		$   -		$   -

						*    Significant increase in recovery in 2021/22.

						(3)  On The Job Injury Contribution to Reserves																-		$   25,000		$   - 0		$   -		$   -

						*   As a result of the reserves reconfiguration proposed in the 2022/23 Fiscal Framework report presented to HRM Budget 

						     Committee on November 23, 2021.

						(4)  Miscellaneous cost recovery increases																-		$   48,200		$   - 0		$   -		$   -

						  *   Due to inflation and compensation related increases to secondments and other billed back services including

						       Airport Security, Port's Policing, Extra Duty Assignments, etc.

						Total Revenue/ Cost Recovery Increases																		$   896,200		$   - 0		$   - 0		$   - 0





																								2021/22		2022/23		2024/25		2025/26

						Budget (Deficit)/Surplus  (A + B + C + D)																		$   (2,066,100)		$   (834,200)		$   (1,119,900)		$   (646,600)





						% Change from Year to Year								19/20 to 20/21 Approved in Principle		19/20 to 20/21		Cumulative 2020/21

						Revenues/Recoveries								ERROR:#REF!		0.000%

				     		Expenses								ERROR:#REF!		ERROR:#VALUE!

						Overall Net Budget Change								ERROR:#REF!		ERROR:#REF!

						% Budget Change from Year to Year								2021/22 to 2022/23 

						Revenues/Recoveries								9.131%

				     		Expenses								3.079%

						Overall Net Budget Change								2.326%
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Proposed 2022/23 Capital Budget Highlights

In Flight 2022/23 Projects 2022/23
« CE190002 - Police Services Equipment Replacement ($500K in 23/24, $600K in 24/25 & 25/26) 500,000
= CE200003 — Police Fleet Replacement ($900K in 23/24 & 24/25, $1.6M in 25/26) 900,000
« Cl200006 — HRP Cybersecurity 0
« CI210016 — HRP Security Monitoring Video Surveillance ($20K in 23/24, $20K in 25/26) 0
« Cl210017 — HRP Digital Communications Intercept Systems Upgrade 0
« CI210018 — HRP Interview Room Recording System 0
« (Cl990023 — HRP Records Management Optimization ($100K in 23/24) 0
New 2022/23 Projects Proposed

+ HRP5 - HRP Intranet Refresh 350,000
« HRP6 — HRP Integrated Emergency Services Console/Desk Unit Refresh 270,000

($270K in 23/24, $240K in 24/25 & 25/26)
Strategic Initiatives
* Police Headquarters ($250K in 24/25, $750K in 25/26) 0
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BACKGROUND & CONTEXT
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Key Challenges

* Unique complexities of policing in Halifax

* |ncreasing complexity of crime & specialized
Investigations (mental health, Hate crimes,
sexual assault, firearms incidents)

« Member absence and overtime demands
* Impact of legislation

* Redeployments to frontline for critical
community safety needs

* Impact on deployments related to community
engagement and proactive policing

it HALIFAX




Staffing at a Glance
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Halifax, Nova Scotia

Significant
population increase
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Mental Health Issues exist as a Significant Barrier to
Officer Wellness Nationally

Canadian police officers are | o
. . « *According to Ontario Auditor
disproportionately affected by General'’s recently released report,

mental illness with 36.7% of more than 1,000 front-line constable
.. .. . positions were vacant within Ontario

munlC/pal/prova/al pO/ICG Provincial Police (about a quarter of all

reporting current symptoms such positions in OPP).

of mental illness compared to

) « Similar challenges exist within Halifax
the general population (less Regional Police

than 10%) (CAMH, 2018)

*SOURCE: Global News, 2021
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https://www.camh.ca/-/media/files/pdfs---public-policy-submissions/police-mental-health-discussion-paper-oct2018-pdf.pdf
https://globalnews.ca/news/8416334/opp-officers-ptsd-staffing-shortages-auditor-report/

Member Long-term Absence Trends

Leaves & Absences 2010-2021
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Requirement for overtime work

Overtime Hours
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2022-23 BUDGET:

RESOURCE REQUESTS
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Budget Requests

O 00O O 00O

FR0 B

Sworn Members Civilian Members

« 12 Patrol Constables

« 8 Traffic Constables & 1 Sgt.

« 2 SAIT Detective Constables

« 2 Hate Crime Detective
Constables

* 1 Member Re-integration Pilot
Program Constable

* 1 Victim Services Case
Coordinator

» 8 IES Dispatchers

« 1 FOIPOP Administrative
Support Analyst
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QUESTIONS/DISCUSSION
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