
P.O. Box 1749 
Halifax, Nova Scotia 
B3J 3A5 Canada    

            Item No. 15.1.5 
Halifax Regional Council 

March 1, 2022 

TO: Mayor Savage and Members of Halifax Regional Council 

SUBMITTED BY: 

Jacques Dubé, Chief Administrative Officer 

DATE: February 3, 2022 

SUBJECT: 2020/21 Supplementary Education Funding 

ORIGIN 

Staff initiated report based on letter received per attachment 1 from the Office of the Regional Executive 
Director of Education to inform the Halifax Regional Municipality of a surplus in the 2020/21 Supplementary 
Education funding in the amount of $205,601. 

LEGISLATIVE AUTHORITY 

80  (1) The Council shall provide to the Halifax Regional Centre for Education at least the amount of
additional funding that was provided to the Halifax District School Board in the fiscal year beginning 
April 1, 1995.  

(2) The guaranteed amount payable pursuant to subsection (1) must be recovered by area rate
levied on the assessed value of the taxable property and business occupancy assessments.

RECOMMENDATION 

It is recommended that Halifax Regional Council: 

1. Suspend the rules of procedure under Schedule 2, the Audit and Finance Standing Committee
Terms of Reference, of Administrative Order One, the Procedures of the Council Administrative
Order, requiring the Standing Committee to review and make recommendations on proposed
changes in any operating or project budget items;

2. Direct the Chief Administrative Officer to reduce the 2021/22 payment to the Halifax Regional
Centre for Education (HRCE) for Supplementary Education funding by $205,601; and

3. Direct the Chief Administrative Officer to allocate the $205,601 to the Emergency Housing Fund as
a contingency to purchase, install and maintain modular units at two sites and to address suitable
temporary housing to address needs of unhoused residents.
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BACKGROUND 
 
As noted in the attached letter to the Chief Administrative Officer (CAO) dated December 15, 2021, the 
Halifax Regional Centre for Education (HRCE) did not fully spend the supplementary education funding 
from the 2020/21 fiscal year and deferred the funding to 2021/22. The reduced expenditure was primarily 
related to lower costs for substitute teachers during school closures related to the pandemic and the 
addition of a third fine arts lab that did not incur the budgeted 2020/21 operating costs as intended due to 
construction completion during 2020/21. 
 
Based on the Supplementary Education Funding Agreement dated July 16, 2019, section 11(e): “the 
provision of funding hereby is irrevocable; however, HRM and HRCE reserve the right at any time and from 
time to time to amend, in whole or in part, any or all of the provisions of this Agreement by mutual consent”.  
 
 
DISCUSSION 
 
The Regional Executive Director of Education has suggested two options. The first would be for the 
municipality to reduce the amount paid to HRCE in 2021/22 by $205,601. The second option would allow 
HRCE to spend the funding in 2021/22 as additional supports for the Halifax Regional Arts program. The 
HRCE is prepared to move forward with either option but their preference is reduced funding from the 
municipality for the 2021/22 fiscal year. 
 
Staff recommend reducing the amount paid to HRCE by $205,601 and allocating the surplus to the 
Emergency Housing Fund approved by Regional Council. With many aspects of the emergency housing 
work still ongoing, it would be advantageous to provide a contingency that would allow the flexibility to 
complete the work on the emergency housing initiatives and minimize the potential of having to request 
additional funds from Regional Council in the current fiscal year. 
 
 
FINANCIAL IMPLICATIONS 
 
This additional funding would increase the 2021/22 Emergency Housing Fund from $4,900,000 to 
$5,105,601. Reducing the amount paid to the HRCE for Supplementary Education funding and allocating 
this amount to the Emergency Housing Fund will have no impact on the General Rate Surplus.  
 
 
RISK CONSIDERATION 
 
Risks are considered minimal as this is an option to increase the current year surplus or use in other ways 
but will have no negative impact on the surplus for the municipality. 
 
 
COMMUNITY ENGAGEMENT 
 
No community engagement was required.  
 
 
ENVIRONMENTAL IMPLICATIONS 
 
No environmental implications were identified.  
 
 
ALTERNATIVES 
 
1. Halifax Regional Council may opt to allow the HRCE to spend the funding in 2021/22 as additional 



2020/21 Supplementary Education Funding  
Council Report - 3 - March 1, 2022  
 
 

supports for the Halifax Regional Arts program.  
 

2. Halifax Regional Council may decide not to allocate this funding to the Emergency Housing Fund and 
use it to increase the general rate surplus or apply the funding to another use. 

 
 
 
ATTACHMENTS 
 
Attachment A – Letter from the Office of the Regional Executive Director of Education 
 
Attachment B – Supplementary Education Funding Agreement 
 
______________________________________________________________________ 
 
A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at 
902.490.4210. 
 
Report Prepared by: Lisa Martin, Financial Business Partner, Finance & Asset Management, 782.641.4131  
 
____________________________________________________________________________________ 

http://www.halifax.ca/
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Approved as to Form
and Authority

Solicitor

SUPPLEMENTARY EDUCATION FUNDING AGREEMENT

THIS AGREEMENT dated the of , 2019 (the "Effective Date").

BETWEEN:

HALIFAX REGIONAL MUNICIPALITY ("HRM")

And

HALIFAX REGIONAL CENTRE FOR EDUCATION ("HRCE")

(collectively, the "Parties")

WHEREAS section 80 of the Halifax Regional Municipality Charter stipulates that HRM shall
provide to HRCE at least the amount of supplementary education funding that was provided to
the Halifax and Dartmouth District School Boards in the fiscal year beginning April 1,1995, subject
to the ability of HRM to decrease the guaranteed amount of funding by up to 10 per cent per
year or by agreement;

AND WHEREAS the Parties have entered into several agreements regarding supplementary
education funding and recognize the continued importance and benefits of supplementary
education funding for students throughout HRM;

AND WHEREAS the most recent agreement with respect to supplementary education funding
expires March 31, 2019 and the Parties wish to enter into a new Agreement to set out the terms
and conditions for continued supplementary education funding for the next 5 years.

NOW THEREFORE IT IS AGREED:

1. SCHEDULES

This Agreement contains the following schedules, each of which shall be deemed to be an
integral partof this Agreement:

Schedule "A" — Halifax Regional Arts: A Snapshot of 2018-19

Schedule "B" — Supplementary Fund Usage: A Snapshot of 2018-19

Schedule "C" — Scope of Access: A Snapshot of 2018-19

Schedule "D" — Budget Projection

2. PURPOSE AND PRINCIPLES

2.1 This Agreement will provide for, among other items, stable and predictable supplementary
funding to HRCE, having regard to school enrolment and other factors, while recognizing
the phase out of the guarantee on supplementary funding previously provided pursuant
to section 80 of the Halifax Regional Charter, as well as increased measures of
accountability for the expenditure of these funds.
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