ltem 10.3.1
The Wije’'winen Centre

A central hub in the heart of the city to provide
culturally relevant programs and services, facilitate new
connections with the broader community and serve as a
highly visible emblem of reconciliation that welcomes
everyone.

A vision centered in meaningful and participation —
of the Indigenous community, of the
non-Indigenous community, of Indigenous and
non Indigenous governments, and of visitors to
this region of Canada.
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Every One Every Day Kjipuktuk-Halifax holds this
vision as guidance as it develops and grows a
participatory platform that once established, can
extend across Halifax to nurture inclusive
participation and serve as a tangible manifestation
of reconciliation across neigbourhoods and
communities.
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Every One Every Day
Kjipuktuk-Halifax

Centering reconciliation in the
design and development of

civic & social infrastructure
that is purpose built for social
cohesion & inclusive
participation in more localized
and circular economies.




Participatory City
London, UK

Resident-driven city

life and learning

that's centered
around useful,
everyday activities -
like batch cooking,
fixing, trading,
mending & sharing.
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What Makes
Participatory
City Unique?

A well-connected
support platform
made up of five
essential elements.

All together these
elements are
demonstrating how
neighbours can live
and work together
differently toward
building local circular
economies.
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Co-creating Neighbourhoods

Learn more about our inspiration: participatorycity.org // weareeveryone.org
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Regent Park, Toronto
Every One Every Day: TO

In Regent Park, the Our N yourhood incubator, led by

the Centre for Social Inn tion, is building robust

connections between residents at all socioeconomic

levels.

Find out more

Ahuntsic-Cartierville, Montreal

Notre voisinage

Solon is building a new network with residents of Terrasse
Fleury in this Borough in the ‘Notre voisinage’ project,
planning ahead for the winter with a range of cold-

weather engagements!

Find out more

North End, Kjipuktuk/Halifax

Every One Every Day Kjipuktuk

The Mikmaw Native Friendship Centre is inviting the local

community into 30-days of practical everyday projects
to connect neighbours and share across cultures.

Wije'winen: Come with us.

Find out more







WELCUIVIE: |

I | avuc PAINT
TURE ACRYLIQUE
& |\uRa AcRiLICA

el




“The newspaper
was beautiful,
and it made the
schedule and
purpose of the
project clear.”

-Resident

EVERY ONE EVERY DAY THE LAND WE ARE ON
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Neighbourhood Shopfronts

Places for neighbours to gather, learn, connect, share, make, create, barter and sell




A Platform for Inclusive
Economic Development

As the participation ecosystem expands, it draws
upon the skills and talents of many different local
people with supports and networks in place to
foster the entrepreneurial spirit.

Specialized infrastructures, embedded into the
support platform, enable the development of
small-scale collaborative businesses.

All together building social and economic
development from within our communities by
bridging gaps and enabling people to use their

passions, talents and skills to live, share and work.
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Launch Expanding the Support Platform & Participation Ecosystem

Teai >
Year One: Trained . Year | Year 2 Year 3
platform team; Starting
platform infrastructures;
First round Of Expanded
neighbourhood xpandod P'?j::” | N
projects & newspapers. Platform WI'JWINEN

Starting

Platform

feam CENTRE
Year Two: Expansion of \ ‘ .

the platform team; L\ 4
Launch of collaborative
business pilot; Regular
project cycles; Initiation
of learning networks.

Year 3: Expansion of
platform team and
infrastructures;
Established
collaborative business
program; Established
learning networks.




Phase One Objectives

To test the platforms’ ability to enable and facilitate high levels of
inclusive participation through a growing network of practical
participation projects & businesses.

To collect, analyze and share data around key outcomes related to
social cohesion, inclusive economic development and the
advancement of reconciliation at the scale of neighbourhoods.

To Initiate the development of learning architecture that can
support knowledge building and sharing and seed the
development of the approach in new areas.

To create new and long-term pathways for public, philanthropic
and private sector partners to support and invest in key outcomes
related to social and economic well-being, rooted in principles of
reconciliation.




Emerging
Partner & Funder
Ecosystem

PC
Foundation
+ Here & Now

School

Total Three-Year Budget
Nov 2021-Oct 2024

Expenses: $4,100,000
Estimated In-Kind: $400,000+

Inspiring
Resource Communities
Council e

Partnership

Participatory N Regiondli& HALIFAX
Canada St VL N Provincial
= Develop

Nova

Scotia
National e

& Inter- & e g Halifax Way
: ; Public

Libraries

National Halifox

Local Orgs & Engage

Natl. Businesses Nova

v Scotia
Association

of Friendship
Centers

Confirmed: McConnell Foundation ($1.5M); Develop NS ($S300K)
Pending: ACOA ($910K); Invest NS ($1.2M); Emera ($S200K)



Halifax Regional Municipality

Building Inclusive Communities & Strengthening Reconciliatory Action

Truth and Reconciliation Commitments

Statement of Reconciliation

Urban Aboriginal Strategy for HRM, &
on-going conversations with MNFC to

identify areas of collaboration

Recommendations of the Task Force on the
Commemoration of Edward Cornwallis and
the Recognition and Commemoration of
Indigenous History

HRMs Five Year Strateqic Plan

Social Policy Focus Areas: Involved &
Connected Communities

Sharing Our Stories Project within HRMs
Culture & Heritage Plan

Ensuring Equitable Access to Municipal
Programs & Services through Diversity &
Inclusion Plans & Initiatives




OUR Opportunity

Indigenous-led, Inclusive to All:
Facilitating co-leadership between
MNFC, HRM, and diverse partners in
building systems of participatory social
infrastructure.

Joint-action around the advancement of
Truth & Reconciliation and strengthened
participation of all residents in inclusive
civic development and growth.

Opportunities to lead and facilitate
knowledge building and sharing across
other municipalities and regions around
Reconciliatory Action & Inclusive
Communities.

Inclusive
Civic & Social

Infrastructure

Culturally Infused ESSsssE g Collaborative

Participation ) ¥ Leadership &

Projects - Governance



We need each other,
and with the right
opportunity, at the
right moment, in the

right space, we
simply can't resist
being together.

- Tessy Britton, Chief Executive

Participatory City Foundation




