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Downtown Halifax HCD Plan 
Steps Taken
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• Downtown Halifax HCD Background Study approved by Regional Council on 
May 4, 2021 

• Minister officially received Background Study on May 18, 2021
Minister has until July 17, 2021 (60 days), to request further studies

• Launched Online Portal (Shape Your City)

• Revamped Downtown Halifax Historic Districts web application



Downtown Halifax HCD Plan 
Next Steps
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• Staff and HAC set date for 1st Public Meeting between July 19 and August 6

• Send out and post notices of 1st Public Meeting

• Hold 1st Public Meeting

• Meet with several External Stakeholder organizations

• Update Online Portal with Online Engagement Tools

• Install project signage



Stakeholders
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Action Plan
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Step 1 – Consultation and Information Sharing
Timeframe: Length of the project (spring 2021 - spring 2023)
Engagement Tools: Online Portal, Online Engagement Tools 
and Interactive Map

Step 2 – Engage the Public and Stakeholders
Timeframe: Summer 2021 to fall 2022
Engagement Tools: Stakeholder Meetings, Public Meetings

Step 3 – Learn Together / Draft HCD Plans and By-laws
Timeframe: Fall 2021 to fall 2022
Engagement Tools: HAC Meetings, Walking Tours, Signage

Step 4 – Formal Adoption Process
Timeframe: Fall 2022 to spring 2023
Engagement Tools: HAC, CPED, DRC, Regional Council, 
Ministerial Review



Online Portal (Shape Your City)
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Next Steps
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Staff and HAC set date for 1st Public Meeting between July 19 and August 6
• Tentative date: Thursday, July 29, 2021 (after HAC meeting on July 28)

Send out and post notices of 1st Public Meeting
• Notice of meeting in Chronicle Herald and letter to all households within proposed HCD 

(Min. 14 days before Public Meeting)

Hold 1st Public Meeting
• HAC Chair to open the meeting

Meet with several External Stakeholder organizations
• DHBC, Develop NS, HTNS, property developers

Update Online Portal with Online Engagement Tools
• Complete a Short Survey; Post your Ideas; Pin your Thoughts on a Map

Install project signage
• Large 48”x 76” coloured sign in Granville Mall
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Thank You
Questions/Comments

Seamus McGreal
MCGREALS@halifax.ca
902-717-1568
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