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ORIGIN 

Staff Initiated Report. 

LEGISLATIVE AUTHORITY 

Supplementary funding of Halifax Regional School Board 

80 (1) The Council shall provide to the Halifax Regional Centre for Education at least the amount of
additional funding that was provided to the Halifax District School Board in the fiscal year beginning 
April 1, 1995. 

(2) The guaranteed amount payable pursuant to subsection (1) must be recovered by area rate
levied on the assessed value of the taxable property and business occupancy assessments.

BACKGROUND 

On October 7, 2020 Mayor Mike Savage received a copy of the Halifax Centre for Education’s (HRCE) 
Supplementary Funding Report to Community for 2020. The report was sent directly to all HRCE families 
on October 1, 2020. A copy of the report and covering letter received by the Mayor’s Office is attached to 
this report for information as Attachment A. 
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DISCUSSION 

All municipalities in Nova Scotia are required by legislation to collect a tax for education and remit the full 
amount to the Province. Municipalities have no input to where the contribution is spent, nor how the rate is 
set. Halifax is different from other municipalities in that it provides Supplementary Education funding in 
addition to the Mandatory Education contribution provided by all municipalities. Both Mandatory Education 
and Supplementary Education are set up as area tax rates, separate from the general tax rates. 

Supplementary Education funding is required under Section 80 of the Halifax Regional Municipality Charter. 
The Charter requires that the Municipality provide a guaranteed amount for supplementary education, 
although it may reduce the guaranteed amount by 10% of the amount spent in 1995-96. This funding was 
originally provided by the former cities of Halifax and Dartmouth, ostensibly to provide a higher level of arts 
and music education. Funds are now raised and spent across the entire Municipality. The funds are 
apportioned between the Halifax Regional Centre for Education (HRCE) and the Conseil Scolaire Acadien 
Provincial (CSAP). Since 2007-08 the funding levels have been determined by a Memorandum of 
Understanding (MOU) between HRM and HRCE. The current version of the MOU is attached to this report 
as Attachment B.  

The approved 2020/21 budget for Supplementary Education (before surplus/deficits and other amounts) is 
$14,546,100. Supplementary education is used to fund fine arts programs in the HRCE schools in 
accordance with the terms of the MOU, which outlines program details. HRM views its relationship with 
HRCE in the provision of supplementary education as one of purchasing a service, fine arts programing, 
from HRCE.  

FINANCIAL IMPLICATIONS 

The full amount of funding for Supplementary Education is contained in HRM’s operating budget. There are 
no financial implications resulting from the material in this report.  

COMMUNITY ENGAGEMENT 

N/A 

ATTACHMENTS 

Attachment A - HRCE Supplementary Funding Report to Community for 2020 and Covering Letter received 
by the Mayor. 

Attachment B – HRCE / HRM MOU regarding Supplementary Education. 

A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at 
902.490.4210. 

Report Prepared by: Paul Johnston / Managing Director of Government Relations and External Affairs / 
902.240.2759 

http://www.halifax.ca/
http://www.halifax.ca/


� Halifax 
W Regional Centre for Education

33 Spectacle Lake Dr. 
Dartmouth, NS 

838 1X7 

Office of the Regional Executive Director of Education 

October 7, 2020 

Mayor Mike Savage 
Halifax Regional Municipality 
1841 Argyle Street 
P.O. Box 1749 
Halifax, NS 
B3J 3AS 

1-1At.,J'lV 
Dear Mayof Savage: 

902-464-2000
connect@hrce.ca 

I am excited to provide you with copies of Halifax Regional Centre for Education's (HRCE) 
Supplementary Funding Report to Community for 2020. For the full multi-media experience, 
please visit www.hrce.ca/SupFund2020. 

As per our Supplementary Funding Agreement, this report was sent directly to all HRCE families 
on October 1, 2020. A link will also be available on HRCE's website, all school websites and on 
Twitter (@HRCE_NS). In addition, the report will also be included in my Regional Executive 
Director's Report for October, which is shared with all HRCE families, staff, School Advisory 
Councils, municipal and provincial politicians, a number of educational partners and champions 
of public education here in the Halifax Regional Municipality (HRM), 

On behalf of all HRCE students and families, I offer my sincere thanks to members of Halifax 
Regional Council. Your leadership and continued support of Supplementary Education Funding 
provides enhanced opportunities, especially in fine arts, to HRCE's more than 50,000 students. 
Fine arts opportunities deeply impact the development of students as they prepare for their 
lives beyond school as creative, productive and contributing members of our community. 

For daily fine arts inspiration, please check out IIThanksToYouHalifax on Twitter. 

With appreciation, 

·
Elwin LeRoux 
Regional Executive Director 

c: Jacques Dube, HRM Chief Administrative Officer 

Attachment A



What is Halifax Regional Arts? 

--

Halifax Regional Arts (HRA) Is HRCE's supplementary funded fine 
arts program. Its purpose is to enhance and support fine arts for all 
students. HRA programming focuses on four disciplines: music, dance, 
drama and visual arts. 

Supplementary funding has a long history dating back prior to the 
amalgamation of Bedford, Dartmouth, Halifax and Halifax County into 
HRM in 1996. 

In 2018, Dartmouth All-City Music, Halifax All-City Music and the 
newly-created (and quickly growing) drama/dance/visual arts program 
merged together and became Halifax Regional Arts. This identity 
better reflects the variety of programming offered as well as the urban, 
suburban and rural regions served. 

In 2019, HRCE and HRM signed a five-year Supplementary Funding 
Agreement. Over the course of the next four years, HRA will continue 
to expand fine arts opportunities with the goal of ensuring equity 
among all schools and communities, 

COVID-19:When the Show Must Go On 

When the curtain unexpectedly fell on Nova Scotia schools in March 2020, 
HRA made sure the show went on for students in the HRCE. 

From September to March, HRA teachers provided in-person fine arts 
supports and enhancements In schools and classrooms.When Public Health 
closed schools due to COVID-I 9, HRA teachers quickly found creative 
ways to provide opportunities to keep students singing, dancing, playing and 
creating together; while physically apart. 

Teachers created virtual lessons, lesson plans, on line tutorials and instructional 
videos, which are all housed on HRA's Fine Arts Resource Portal. This 
incredible resource is available to all HRCE students. famll es. teachers and 
community partners. HRA teachers will continue to build on this resource 
to enhance opportunities and support students both in the classroom and 
from home. 
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Are you a student, parent or teacher 

looking for arts enhancement 

opportunities during the COVID 

Interruption and beyond? Check out 

this awesome site thal Halifax 

Regional Arts special sis have been 

working onl #ThanksToYouHalifax 

� 
HalilH Regional Arts Resoun:e Porta\ 

$ites.googk1.com 
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This Is My Story 

--

What do you get when you combine your first language. your 
additional language and a few simple drawings? 

For newcomer students at Grosvenor-Wentworth Park 
Elementary School, you get an opportunity to tell the world 
your story! 

Last January. I 3 students who had recently arrived in Canada 
from five different countries created short films that told the 
stories of their immigration journeys. 

The students, from Grades 3 to 6, were supported in this project 
by Jacquelyn Buckland, their school's English as an Additional 
Language (EAL) teacher, along with Fine Arts Specialist. Robin 
Jensen. 

The purpose of the project was to demonstrate total student 
participation. and each student's strengths and lived expenence 
through a visual and multi-lingual approach. 

This is a great example of how HRA Fine Arts Speciahsts support 
and enhance student learning experiences. 

s 
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The Impact: #Thanks To YouHalifax 
--

Fine arts opportunities deeply impact the development of students as they prepare 

#ThanksToYouHalifax for bringing the
holidays' atmosphere in Sunnyside Mall
this winter! And thank you to Mrs Adelle 
Meagher @adellemeagher for bringing outthe best in our kids!!

for their hves beyond school as creative. productive and contributing members 
of our community. HRCE has all residents of Halifax Regional Mun1c1pahty to 
thank for the support that enhances learning experiences through fine arts. 

Follow #ThanksToYouHalifa,c on Twitter for daily inspIrat1on and to see the 
impact of HRA fine arts programming on students. 

Hfx Regional Arts (Musi ... • 2020-0B-31

We are stocking up of African percussion 

to help with program delivery this year. 

#thankstoyouhalifax @HRCE_NS 
-
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HRA Musk: is amazing! This is 
Amber's 10th year with @HRCEmus c , 
she started with violin in grade 3 and 

.a. MmeGoold 1ft @SonIaGoo d

When our Fine Arts speciarist 
@maryledgerart used to teach 7-9 
science we get the most amazing 
#STEAM infusions into our classes! 
#Refraction holograms for the win!! 

Hatifax parents .... You have no idea 
how lucky our city is ... This is the best 
arts funding for school aged kids east 
of Montreal! Thank you 

• 
George Bissett El 
@GBES_hrce 

Some very excited students heading 
to Elf Jr- very lucky to have a free 
performance #thankstoyouHalifax

#gbescommunity 

Click to learn more about Hali( ax Regional Arts 

ta-> 
Halifax 

Regional Centre for Education 

Good way to end the day 
•. #ThanksToYouHalifax 
@HRA_MusicEast 

► _.
.. . . . ' _, ' Ci ' 

,•,c••�:�.:.·:.'.�( J.� •. -,.,,>, •• • f • 

• .-ti'3/.,,J· .r. .• _�--•;.:-·.- �i:. ·. : · 
' -:�,,, ,--�· �. �- -� l'=' •• ·1 

- ,. r� r:.; 
✓ ._ r""' . '•( ' !-' , .. · • ....: 

'-': • ,-. :,,. 
' I: - • . · l '\,, ,. 

'·� {; • ·-�-:,,
.. 

. { ' ' . .f • I 
I , II 

� 

• ,1, Robin Jensen

9 @1robinjensen 

Check out this gorgeous gallery of 
sludent photography from Ms. 
Riddell's grade 8 classes 
@ParkWestHRSB. Exploring the 
science of ltght and optics through art! 
@HRCEFineArts 
#ThanksToYouHalifax 
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Gavin and Nate having fun learning 
violin at @WMESchool @HRCE NS 
@HRA_Mus1cEast @adellemeagher 
#thankstoyouhalifax 
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Halifax Regional Arts: supporting and enhancing fine arts 
programming - together apart 

Welcome to the 2020-21 school yearl While COVID-I9 has 
changed many things it has not changed our commitment to 
providing students throughout the Halifax Regional Centre for 
Education (HRCE) with enhanced fine arts opportunities. 

Programming may look different than it once d d, but our goal 
s to ensure the shared health of all students, staff and families 
while still engaging in music, drama, dance and visual arts. 
HRA Is following all Public Health protocols and gu delrnes as 
outlined In Nova Scotia's Back to School Plan.

Change also presents opportunity! HRA is working on new 
and innovative programmfng for the year ahead that wi11 be 
available in-person and virtually. Online programs start in 
October and can be accessed here or at hra.hrce.ca. The 
site will be continua ly updated, so please check in often! 

We know that fine arts programming deeply enhances the 
learning experiences for Halifax Reg'onal Municipality's (HRM) 
youngest citizens. HRA 1s excited to be able to offer something 
to all students. 

It's mportant to note that none of these opportun ties would 
be possible without the shared Supplementary Education 
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Funding Agreement between HRCE and HRM.This agreement 
supports and enhances all aspects of fine arts programming 
for the region's more than 50.000 students. 

On behalf of all HRCE students and families, I offer my 
sincere thanks to HRM Council for their leadership and to 
our community for the cont nued support of Supplementary 
Education Funding. 

Each spring, HRCE releases a budget and business plan that 
outlines how Supplementary Education Funding w,11 be 
allocated.To see a ful list of resource a locations for the 2020-
21 school year; click here. Each September. we demonstrate 
what HRA programming looks hke and what 1t means to HRCE 
families m a report like this. Follow #ThanksToYouHalifax

on Twitter to see HRA in action, al year round. 

In times of uncertainty, people turn to the arts for a source 
of JOY, to provoke thought and to create community. Thank 
you once again for providing these amazing opportunities for 
students to experience fine arts - especially now. 

We are all in this together! 

Paula Danyluk-MacDonald 
Principal, Halifax Regional Arts 



Creativity During COVID-19 

--

HRA staff also supported and enhanced fine arts during COVID- 19 school closures by: 

• Providing online one-on-one lessons for instrumental and choral students
• Offering weekly and/or bi-weekly Google Meets for ensemble students
• Emailing home resources for students and to schools/classroom teachers
• Preparing music therapy packages for Learning Centre teachers to share with students
• Lesson planning with classroom teachers to incorporate fine arts into learning experiences
• Teaching virtual lessons in drama, dance and visual arts to students
• Facilitating weekly online theatre 1mprovisat1on classes for secondary students
• Checking in regularly with students in large groups, small groups or one-on·one

Making Music Together, Apart 

.. .... ic.,"Q @NK1n111row 

@HRA_Mus1cEast @HRCE • .NS so 

blessed to have an amazing, caring 

and talented teacher like Mrs B who 

has started virtual violin lessons! My 

house is filled with music and joy, 

thank you Mrs Galaban •-1' 

#ThankstoyouHalifax 

#amazingteachers 

Some of the most powerful demonstrations of making music together during COVID-19 closures are the virtual music and 
choir collaborations. Here are just a few of the many: 

You Raise Me Up: Hal,(ax Youth Honour Choir The Imagine Pro1ect Symphony Orc:hestro & Wind Ensemble

All The World's A Stage! 
Twelfth Night was originally envisioned as a hve performance in the spring of 2020. featuring secondary students 
from across HRCE. Despite the COVID-19 pandemic forcing students to stay home, the student actors 
committed to finishing the proiect in an online format, rehearsing and recording the play in a series of virtual 
meets. An audio version of Twelfth Night was the end result of countless hours on the part of our students 
and Fine Arts Specialists under the guidance and direction of Shakespeare by the Sea. 

This amazing v rtual experience will be used in classrooms. To earn more about the production and to hear 
Shakespeare come alive in the voices of our students, click here.
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What Does HRA Offer? Something for Every Student! 

---

Fourteen fine Arts Specialists work in group ngs of schools providing 
drama, dance and visual arts experiences. There are also two Reg onal 
Fine Arts Specialists, one with an African Nova Scotian focus and another 
with a Mi'kmaq/lndigenous focus. Each Regional Speciahst bnngs cultural 
experiences to students through fine arts. 

HRA also offers 54 ensembtes, including bands, choirs, 1mprov troupes 
and theatre groups. These ensembles rehearse after school and 1n the 
evernngs 1n 18 different locations. During the 2019-20 school year; students 
too<: part 1n 120 public performances with more than 35,000 audience 
members from across HRM and beyond! 

HRA's stnng program (the largest east of Montreal) continues to grow! In 
2019-20, more than 1900 students took part in the program. 

Students and teachers also have the opportunity to work with five 
expert music clinicians to hone their skills in brass, woodwind, percussion, 
rnstrumental ensemble directing, elementary classroom techniques and 
ORFF instruments. 

4 

Students 1n all grade 1levels have access to two fine arts labs where they
can learn to create ceram c and glass pieces. Due to COVID-19 and public 
health protocols, students are not able to travel to the labs located at St 
Catherine's Elementary and Rocky Lake Junior High at this time. Instead, 
Fine Arts Spec absts from the labs are travelling to schools to provide this 
opportunity in the classroom. Another glass and ceramics lab is currently 
under construction at Cole Harbour District High School. 

HRA continues to offer Music Therapy programming to students with 
special needs. Last year; 5 I students received enhanced programming from 
three certified Music Therapists.This program will expand in the year ahead. 

To ensure that all have families have access, HRA lends instruments free­
of-charge to students. HRA also supports schools in need by funding and/ 
or lending equipment or resources. 

HRA believes rn shanng student work with the community that makes 
HRCE's fne arts enhancements a reality.Whenever possible, HRA prov des 
opportunities for students to show, present and perform their fine arts 
work publicly. Prior to schools closing in March, concerts and performances 
took place n schools, churches and univers1t1es, at festivals, as well as on 
telev1s on and radio. 
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Approved as to Form 
and Authority 

 
Solicitor 

SUPPLEMENTARY EDUCATION FUNDING AGREEMENT 

THIS AGREEMENT dated the !(/day of J"t.-J'J , 2019 (the "Effective Date").

BETWEEN: 

HALIFAX REGIONAL MUNICIPALITY ("HRM"} 

And 

HALIFAX REGIONAL CENTRE FOR EDUCATION ("HRCE"} 

( collectively, the "Parties"} 

WHEREAS section 80 of the Halifax Regional Municipality Charter stipulates that HRM shall 
provide to HRCE at least the amount of supplementary education funding that was provided to 
the Halifax and Dartmouth District School Boards in the fiscal year beginning April 1, 1995, subject 
to the ability of HRM to decrease the guaranteed amount of funding by up to 10 per cent per 
year or by agreement; 

AND WHEREAS the Parties have entered into several agreements regarding supplementary 
education funding and recognize the continued importance and benefits of supplementary 
education funding for students throughout HRM; 

AND WHEREAS the most recent agreement with respect to supplementary education funding 
expires March 31, 2019 and the Parties wish to enter into a new Agreement to set out the terms 
and conditions for continued supplementary education funding for the next 5 years. 

NOW THEREFORE IT IS AGREED: 

1. SCHEDULES

This Agreement contains the following schedules, each of which shall be deemed to be an
integral part of this Agreement:

Schedule "A" - Halifax Regional Arts: A Snapshot of 2018-19

Schedule "B" - Supplementary Fund Usage: A Snapshot of 2018-19

Schedule "C" - Scope of Access: A Snapshot of 2018-19

Schedule "D" - Budget Projection

2. PURPOSE AND PRINCIPLES

2.1 This Agreement will provide for, among other items, stable and predictable supplementary 
funding to HRCE, having regard to school enrolment and other factors, while recognizing 
the phase out of the guarantee on supplementary funding previously provided pursuant 
to section 80 of the Halifax Regional Charter, as well as increased measures of 
accountability for the expenditure of these funds. 

            Attachment B
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