
Halifax District RCMP 
Annual Performance Plan
Fiscal Year 2019/20

PRIORITY OBJECTIVE MEASURES TARGETS INITIATIVES UPDATES/STATUS 
Crime Prevention 

And Reduction 
Contribute to the 

Safety of All Halifax 
District (HRM) 

Objective Owner: 

C/Supt. Janis Gray 

%   Reduce trigger 
crimes (Property & 

Crimes against 
Persons) 

From 0 – 2% 1. Intelligence led policing and
strategic deployment of human
resources.

2. Intimate Partner Violence

1) ComStat regularly occurring
• Every 3 weeks
• Moved away from ‘cops on dots’ to focus on people,

places, problems, and patterns 
• Data analyst and all front line members engaged and

tasked
• Last meeting was November 20
• Targets identified and communicated to the Members

2) Watch members have all received training

• Educating members on the issues of IPV
• SME on each watch/Office,
• Cleared without charges requires a detailed report
• Role of supervisor defined in SOP’s to increase quality

of investigation
• Using ODARA as an interview aid and not just a risk

assessment tool
• Increased engagement and communication with Crown
• Revisit reluctant victims 3 months after incident

Road Safety Contribute to Safe 
Roads and 

Highways in Halifax 
District (HRM) 

Objective Owner: 

%   Reduce collisions 
throughout Halifax 

District 

From 0 – 2% 1. Apply Comstat processes to
analyze collision, dangerous
driving, distracted and
impaired driving issues. Brief
management at the 3 week
Comstat meetings allowing for

Measure: % Reduce collisions throughout Hfx. District – Fiscal 
Year Target = 2% 
1st Quarter + 2nd quarter 2019 -3.63% compared to same period 
2018 
Fatal collisions during 1st Quarter and 2nd Quarter 
2018 = 8 fatal collisions with 10 Deceased 

Item No. 9.1.5 



Cpl. Dal Hutchinson strategic deployment of human 
resources. 
 
2. Strategic deployment of 
human resources with 
particular attention to focused 
checkpoints (suppression), 
covert street level plans 
(distracted driving), violation 
enforcement and effective use 
of  technology (speed signs, 
social media etc.) 

2019 = 4 fatal collisions with 4 Deceased  
• One was a motorcycle which struck a deer 

 
1) Comstat regularly occurring 

• Specific component dedicated to Road Safety. 
• Last one was October 30. 
• Targets areas identified and communicated to the 

Members 
 
2) Initiatives 

• Construction Zone initiative (Call operation) – Halifax 
District Traffic Services, Community Policing, and 
Provincial Traffic Services in various locations within 
District: 36 SOTs issued including 14 Cell Phone, 5 Seat 
Belt and 17 Others 

• 94 SOTS for cell phone use in Quarter 2 
 

• Participated in National Impaired Driving Enforcement 
day on May 18th 11 Checkpoints - 490 vehicles checked  
 

• Canada Road Safety Week May 14-20th Halifax District, 
had a total of 72 Road Safety Charges.  
 

• Impaired Driving –Continues to be a focus. Check points 
over summer near beaches/golf courses. 144 charges 
over 1st and 2nd quarter. 

 
 

• Strategic Communications – Traffic Tuesday safety / 
educational messages continue to be delivered every 
Tuesday via social media. 

 
 



Police - 
Community  
Relations 

Diversity - Building 
Relationships 

 
Objective Owner: 
 Insp. Erin Pepper 

Crime Prevention & 
Community Policing 

Events 
 

Events attended by 
Halifax District Senior 
Management Team 

 
Halifax District 

Attendance at Past & 
Present Workshop 

From 0 – 6 
 
 
 

From 0 – 3 
 
 
 
 

From 0 - 3 
 

1. Crime Prevention & 
Community Policing Events 
held in Halifax District 
 
2. Participation in the piloted 
African Nova Scotian 
Experience - Past & Present 
Workshop. 
 

1)  
• Measure # Crime Prevention & Community Policing 

Events attended = 14 total both quarters combined 
 

• Measure # Events attended by Halifax District Senior 
Management Team = 10 total both quarters combined 

 
2) 

• Measure # Halifax District Attendance at Past & Present 
Workshop attended = 8 from Halifax District 

      2 courses this fiscal 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     

 


